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MINUTES 

REGULAR CITY COUNCIL MEETING 
Monday, January 12, 2026 @ 6:00PM 

City Council Chambers, 1600 Avenue M Hondo, Texas 

1 | P a g e  
 

  
1. Call to order. 
Mayor McAnelly called the meeting to order at 6:00 p.m. 

 
2. Quorum check. 

Mayor John McAnelly Jr., Councilman Brett Williams, Councilman Benjamin “BJ” 
McCollum, Council Woman Makenna Lange, Council Woman Rachel Ramirez 
 
Absent: Mayor Pro Tem Jose “Porky” Ytuarte 
 
Staff Present: City Manager John Naron, City Attorney Mike McCann, City 
Secretary Julie Schneider, City Secretary Rebekah Dolphus, Public Relations & 
Recreation Director Jamie Kindred, IT Support Specialist Nick Deleon, IT 
Manager Josh Rodriguez, Chief Justin Soza, Airport Director Ryan Elder.  
 

3. Invocation by Mike Vasqluez. 
 

4. Pledge of Allegiance. 

 
5. Citizens’/Public Comments: Persons who desire to address the City of Hondo City Council will be 

received at this time.  Those people wishing to speak should complete a Public Comment Form 
and submit it to the City Secretary prior to the meeting. If the speaker wishes to comment on a 
particular agenda item, then the speaker should indicate such item(s)to on the form. Public 
comment is limited to 3 minutes per speaker. Speakers must conduct themselves in a civil 
manner. In accordance with the Texas Open Meetings Act, the City of Hondo City Council 
cannot deliberate or take action on items not listed on the meeting agenda. 

 
- George Berry – 473 CR 242, Hondo, TX 78861 
     Mr. Berry expressed concerns and showed pictures regarding water waste at the 

Baseball and Soccer fields, noting excessive irrigation and runoff.  

PROCLAMATIONS 
 
6. Recognize the achievements of the Hondo Mighty Owl Band. (Mayor McAnelly) 
 Victoria Fuentes, Head Drum Major, accepts the Certification of Recognition for 

the accomplishment of the Hondo Owl Band.  
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CONSENT 
 
The Consent Agenda is considered self-explanatory and will be enacted by the Council with one 
motion. There will be no separate discussion of these matters unless they are removed from the 
Consent Agenda upon the request of the Mayor or a Council member. 
 
Councilman Williams moved to approve items 7 & 8 on the Consent agenda; seconded 
by Councilwoman Ramirez. Motion passes unanimously. 
 
7. Consideration and approval of December 08, 2025, Regular City Council Minutes. (Julie 
Schneider, City Secretary) 
 
8. Consideration and Approval of Resolution 473-26 of the City of Hondo, Texas providing notice of 
General Election for Councilmembers Place 3 and Place 4; to be held jointly with Hondo 
Independent School District on May 2, 2026.  Establishing early voting location and polling place 
for the election; authorizing the city to enter a contract with Medina County Elections Administrator 
and making provisions for the conduct of the election.  
 
 
OTHER BUSINESS 
 
9.  Discuss, consider, and take possible action on ordinance 1314-01-26 of the City of Hondo, Texas 
amending chapter 11, “traffic and vehicles,” of the City of Hondo code of ordinances by adding 
article 11.07, “operation of motorized carts”; providing for the regulation and limited operation of 
motorized carts on certain public streets; establishing operational standards; providing for a permit; 
providing for enforcement and penalties; providing for compliance with the Texas open meetings 
act; providing a repealer; providing severability; and providing an effective date. (Chief Soza)                                                                                                                         
No Action Taken 
 
10. Discuss and consider action on using dragonfly for spay and neuter services. (Chief Soza) 
No Action Taken 
 
11. Discussion and possible action to accept a transportation alternatives set-aside (ta) program 
grant award administered by the Texas department of transportation using federal transportation 
funds for the Hondo 2025 sidewalk improvements project, and to authorize the required 20% local 
Cash match. 
Councilman Williams moved to approve a transportation alternative set-aside (TA) 
program grant award administered by the Texas Department of Transportation using 
Federal transportation fund for the Hondo 2025 sidewalk improvement project: 
seconded by Councilman McCollum. Motion passes unanimously.  
 
12. Discuss and consider awarding 17l-35r resurfacing project and authorize the city manager to 
execute a contract agreement. 
Councilwoman Ramirez moved to approve and authorize the City Manager to execute 
a contract agreement for the airport resurfacing project; seconded by Councilwoman 
Lange.  Motion passes unanimously.  
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13. Discuss and consider awarding runway closure and remarking project and authorize the city 
manager to execute a contract agreement.  
Councilman Williams moved to approve and authorize the City manager to execute a 
contract agreement for the runway closure and remarking project; Councilwoman 
Lange seconded.  Motion Passes Unanimously.  
 
14. Adjourn. 

Councilman Williams moved to adjourn; seconded by Councilwoman Ramirez. 
Motion passes unanimously. 

Meeting adjourned at 6:54 p.m. 

 
PASSED AND APPROVED THIS 12th DAY OF JANUARY 2026. 
 

                                                               
  John McAnelly, Jr., Mayor  

ATTEST: 
 
_______________________ 
Julie Schneider, City Secretary 

Page 6 of 37



 
MINUTES 

REGULAR CITY COUNCIL MEETING 
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City Council Chambers, 1600 Avenue M Hondo, Texas 
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1. Call to order. 

Mayor McAnelly called the meeting to order at 6:00 p.m. 
 

2. Quorum check. 
Mayor John McAnelly Jr., Councilman Brett Williams, Councilman Benjamin “BJ” 
McCollum, Mayor Pro Tem Jose “Porky” Ytuarte, Council Woman Makenna Lange, 
Council Woman Rachel Ramirez 
 
Staff Present: City Manager John Naron, City Attorney Mike McCann, City 
Secretary Julie Schneider, Public Relations & Recreation Director Jamie Kindred, 
IT Support Specialist Nick Deleon, IT Manager Josh Rodriguez 
 

3. Invocation by Mike Vasqluez. 
 

4. Pledge of Allegiance. 

 
5. Citizens’/Public Comments: Persons who desire to address the City of Hondo City Council will be 

received at this time.  Those people wishing to speak should complete a Public Comment Form 
and submit it to the City Secretary prior to the meeting. If the speaker wishes to comment on a 
particular agenda item, then the speaker should indicate such item(s)to on the form. Public 
comment is limited to 3 minutes per speaker. Speakers must conduct themselves in a civil 
manner. In accordance with the Texas Open Meetings Act, the City of Hondo City Council 
cannot deliberate or take action on items not listed on the meeting agenda. 

 
None 
 
PRESENTATIONS 
 
6.) EMPLOYEE AWARDS (MICHELE THACKER, HR MANAGER 
 
Postponed due to weather. 

 
CONSENT 
 
The Consent Agenda is considered self-explanatory and will be enacted by the Council with one 
motion. There will be no separate discussion of these matters unless they are removed from the 
Consent Agenda upon the request of the Mayor or a Council member. 
 
Councilman Ytuarte moved to approve item No. 7 on the Consent Agenda, seconded 
by Councilwoman Lange. Motion passed unanimously. 
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7. Consideration and possible action to approve a mutual aid agreement for complex emergency 
response and investigation planning with the Texas department of public safety and the medina 
county sheriff’s office, as required by Texas government code § 772.013 (h.b. 33), and authorizing 
the chief of police to execute the agreement on behalf of the city. 
 
 
OTHER BUSINES 
 
8. Consideration and possible action on a specific use permit request by amir Khurshid, 
representative of howdy smoke & vape shop, (“applicant”) to allow operation of a smoke and vape 
shop on a 0.5886-acre tract of land located within the corporate limits of the city of Hondo, medina 
county, Texas, being lots 6–8, block 14, west end subdivision, commonly known as 2101 19th street, 
and identified as medina county appraisal district parcel no. 17970. 

a. open public hearing. 
b. staff presentation. 
c. owner/applicant presentation. 
d. public comments. (limited to 3 minutes per person) 
e. adjourn public hearing. 
f. discuss and consider action on a specific use permit request 
from amir Khurshid, representative of howdy smoke & vape shop 
(applicant) for a smoke and vape shop. 
 
No Action Taken 
 

9. Consideration and possible action to approve a solid waste collection and disposal service contract 
and municipal franchise agreement between the city of Hondo and south Texas refuse disposal, inc., 
replacing and superseding the city’s existing solid waste services agreement, and authorizing the city 
manager to execute the agreement on behalf of the city. 
 
Blake Caesar presented the revised Solid Waste Disposal Service Contract to the City 
Council and responded to questions. Councilmember Ytuarte made a motion to 
approve the contract and authorize the City Manager to execute the agreement on 
behalf of the City of Hondo. Councilman Brett Williams seconded, Motion passed 
unanimously. 
 
10. Adjourn. 
 
Councilman Williams moved to adjourn; seconded by Councilman Ytuarte. Motion 
passed unanimously. 

Meeting adjourned at 6:23 p.m. 
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PASSED AND APPROVED THIS 12th DAY OF JANUARY 2026. 
 

                                                               
  John McAnelly, Jr., Mayor  

ATTEST: 
 
_______________________ 
Julie Schneider, City Secretary 
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ORDINANCE NO. 1315-02-26 
 

AN ORDINANCE OF THE CITY OF HONDO, TEXAS (CITY) 
AMENDING APPENDIX A, “FEE SCHEDULE” OF THE CODE OF 
ORDINANCES OF THE CITY OF HONDO BY AMENDING 
PERTINENT SECTIONS TO REFLECT CURRENT FEES, 
INCREASED FEES, DELETED FEES, AND NEW FEES; 
PROVIDING A REPEALER CLAUSE; PROVIDING FOR 
SEVERABILITY AND SETTING AN EFFECTIVE DATE.  

 
 

WHEREAS,  the City of Hondo adopted Ordinance 1106-09-16 on September 12, 2016, 
which established a comprehensive “Fee Schedule” which set forth the cost of all services provided 
to the citizens and businesses of the City; and  

 
WHEREAS, the Fee Schedule attached as Appendix A to the City of Hondo Code of 

Ordinances sets forth the cost of all services provided to the citizens and businesses of the City of 
Hondo, Texas; 
 

WHEREAS,  the City of Hondo City Council considers it reasonable to amend said Fee 
Schedule periodically to reflect the cost of providing services; and  
 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HONDO, TEXAS   
 
SECTION 1.  AUTHORIZATION.  That the Fee Schedule for 2025-2026 attached  hereto  and  
made  part of this Ordinance and to be set forth in the City of Hondo Code of Ordinances as 
Appendix A, is hereby adopted as presented with an effective date of March 1, 2026, and repealing 
all previous ordinances in conflict with this Ordinance.  Any previous fee amount which this 2025-
2026 Fee Schedule now amends is hereby expressly repealed if it conflicts with the newly 
established fee set forth by this Ordinance.   In the case of a fee listed in another ordinance, but 
not included in the 2025-2026 Fee Schedule, the previous listed fee amount shall apply until 
amended.  All other provisions of the ordinances of the City of Hondo, whether codified or 
uncodified, which are not in conflict with the provisions of this Ordinance, shall remain in full 
force and effect. 
 
SECTION 2.  PUBLIC PURPOSE.  The City declares the consolidation of its municipal fees 
and charges is in the public interest. 
 
SECTION 3. SEVERABILITY.  If any section, subsection, sentence, clause or phrase of this 
Ordinance is for any reason held to be unconstitutional or illegal, such decision shall not affect the 
validity of the remaining sections of this Ordinance.  The City Council hereby declares that it 
would have passed this Ordinance, and each section, subsection, clause, or phrase thereof, 
irrespective of the fact that any one or more sections, subsections, sentences, clauses or phrases be 
declared void; and that in lieu of each clause or provision of this Ordinance that is invalid, illegal, 
or unenforceable there be added by the Mayor as necessary with the approval of the City Attorney 
as to form, and as a part of the Ordinance a clause or provision as similar in terms to such invalid, 
illegal or unenforceable clause or provision as may be possible, legal, valid and enforceable. 
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SECTION 5.  EFFECTIVE DATE.  This ordinance shall take effect upon passage.  
  
 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF HONDO, 
TEXAS, THIS 9th DAY OF FEBRUARY, 2026. 
                            
 
 
 

_______________________________ 
John McAnelly, Mayor 

 
 
ATTEST: 
 
 
_______________________________                                          
Julie Schneider, City Secretary 
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APPENDIX “A” 
FEE SCHEDULE 
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Office of the Governor 
Public Safety Office –CEO/Law Enforcement Certifications and Assurances Form 

Entity Name: Date: 

Agency/Department Name: 

Name of Chief Executive Officer: 

Name of Head of Law Enforcement Agency: 

Certification Required by CEO and Head of Law Enforcement Agency 

In our respective capacities as chief executive officer of  (“Grantee”) 
and as head of (“Agency”), we hereby each 
certify that Grantee and Agency participate fully, and will continue to participate fully from the date of 
this certification until the later of August 31, 2027 or the end of the grant project period, in all aspects of 
the programs and procedures utilized by the U.S. Department of Homeland Security (“DHS”) to: (1) 
notify DHS of all information requested by DHS related to illegal aliens in Agency’s custody; and (2) 
detain such illegal aliens in accordance with requests by DHS. 

We further certify that Grantee and Agency do not have, and will continue not to have until the later of 
August 31, 2027 or the end of the grant project period, any policy, procedure, or agreement (written or 
unwritten) that in any way limits or impedes Agency’s receipt or DHS’s issuance of detainer requests, or 
in any way limits or restricts Grantee’s and Agency’s full participation in all aspects of the programs and 
procedures utilized by DHS to: (1) notify DHS of all information requested by DHS related to illegal 
aliens in Agency’s custody; and (2) detain such illegal aliens in accordance with requests by DHS. 

Additionally, we certify that neither Grantee nor Agency have in effect, purport to have in effect, or are 
subject to or bound by any law, rule, policy, or practice (written or unwritten) that would: 
(1) require or authorize the public disclosure of federal law enforcement information in order to conceal,
harbor, or shield from detection fugitives from justice or aliens illegally in the United States, 8 U.S.C. §
1324(a)(1)(A)(iii); (2) impede federal officers from exercising authority under 8 U.S.C. § 1226(a), §
1226(c), § 1231(a), § 1357(a), § 1366(1), or § 1366(3); (3) encourage or induce an alien to come to,
enter, or reside in the United States in violation of law, 8 U.S.C. § 1324(a)(1)(A)(iv); or (4) result in the
illegal transport or movement of aliens within the United States, 8 U.S.C. § 1324(a)(1)(A)(ii).

Lastly, we certify that Grantee and Agency will comply with all provisions, policies, and penalties found in 
Chapter 752, Subchapter C of the Texas Government Code. 

We acknowledge that failure to comply with this certification may result in OOG, in its sole discretion, 
terminating any grant made by OOG to Grantee, and that Grantee must return all funds received from 
OOG for any grant terminated under this certification. We further acknowledge that Grantee will 
remain ineligible for OOG funding until it provides satisfactory evidence that the jurisdiction has 
complied with this certification for at least one year. 

Signature Signature 
Chief Executive Officer for Grantee Head of Agency 

City of Hondo 2/9/2026

Hondo Police Department

Mayor John McAnelly

Chief Justin Soza

City of Hondo
Hondo Police Department
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    RESOLUTION NO. 474-26  
    
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HONDO, TEXAS, AUTHORIZING THE 
SUBMISSION OF AN APPLICATION FOR FINANCIAL ASSISTANCE TO THE OFFICE OF THE 
GOVERNOR FOR THE HONDO POLICE DEPARTMENT - OPERATION LONE STAR GRANT 
PROGRAM. 
 
WHEREAS, The Hondo City Council finds it in the best interest of the citizens of Hondo, Texas 
that The Hondo Police Department - Operation Lone Star Grant Program be operated from 
September 1, 2026 to August 31, 2027; and  
 
WHEREAS, The Hondo City Council agrees that in the event of loss or misuse of the Office of 
the Governor funds, The Hondo City Council assures that the funds will be returned to the Office 
of the Governor in full; and  
 
WHEREAS, The Hondo City Council designates Justin Soza, Chief of Police, as the grantee's 
authorized official. The authorized official is given the power to apply for, accept, reject, alter or 
terminate the grant on behalf of the applicant agency. 
 
WHEREAS, The Hondo City Council designates Assistant Chief Aaron Garza as the Project 
Director.  
 
WHEREAS, The Hondo City Council designates Chris Hill as the Financial Officer.  
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HONDO, 
MEDINA COUNTY, TEXAS THAT;  
 

HONDO CITY COUNCIL APPROVES SUBMISSION OF THE GRANT APPLICATION FOR THE 
HONDO POLICE DEPARTMENT - OPERATION LONE STAR GRANT PROGRAM TO THE 
OFFICE OF THE GOVERNOR. GRANT NO: 582731 
 

 
 

Signed by: 
 

Passed and approved this 9th day of February 2026. 
  
Attest:  
 
 
______________________________________ 
 
 
John McAnelly, Mayor 
 
 
 
____________________________________ 
Julie Schneider, City Secretary 

 
 
 
 

Grant Number: 582731 
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Brand Model Cal Color Ser #
M&P Bodygaurd 0.38 Black KBZ0822
Ruger Mark 3 Target 0.22 Black 22729481
FN FNX 45 0.45 Black FX3U004293
HK VP9 9mm Black 224307859DE
Ruger LCP 380 Black 371888
Smith SD 40 40 Silver FYX8908

Rock Island Model 200 38 Black 1769926
High Point C9 9mm Black P1890130
Thompson Auto 1911 45 Silver E05602
Rohm Gmbh sontheim 22 N/A
Ruger LCP 380 Purple 379065950
Tarus PT 709 9mm Black TDM30152

Smith SD40 VE 40 Silver FZK1111
Springfield XD 45 Black GM482537
FN Highpower 9mm Black 245PM58537
M&P 2 9mm Black JBU3605
Cobra CB9 9mm Black CT222536
Baretta PX4 45 Black PK37891
Ruger Security 9 9mm Black 38747617
Cobra FS380 380 Black FC059386
Smith EZ Shield 9 9mm Black NEU3487
Bryco 38 380 Silver 1023523
High Point JHP 45 Black 4336491
Shadow Systems CR920p 9mm Black C027091
Sig Mark 25 9mm Black  UU932727
Bursa Thunder 380 380 Silver 389699
Ruger Security 9 9mm Black 38287571
Remington Wing Master 742 30-06 Black/ wood A7350688
Glenfield Model 30 A 30-30 Black / wood 20040456
Savage Model 62 0.22 Black / wood 3401229
Winchester Model 190 22 Black/ wood B2163058
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Marlin Model 795 22 Black/wood MM39154J
Marlin Model 60 22 Black / wood 15479501
Champion Shotgun 12g Black B9058XH
Savage Mark 2 22 Black oo23845
Remington Model 710 30-06 Gary 71136888
Ruger Mini 14 223 Silver 18312237
Ruger Mini 14 223 Black 18136172
Dimondback DB15 556 Black DB2768127
Bushmaster Carb 15 556 Black CBC065389
Rock River Arms LAR 15 556 Black KT1059733
Rock River Arms LAR 15 556 Black KT1121387
Rock River Arms LAR 15 556 Black KT1121379
Rock River Arms LAR 15 556 Black KT1059747
Rock River Arms LAR 15 556 Black KT1121415
Savage Model 10 308 Black F777097
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Case # / Cause #
21-00216 / 16SEP25
21-00102 / 16SEP25
21-00210 / 16SEP25
21-01019 / 16SEP25
22-00451 / 36001
21-00012 / 16SEP25

21-00346 / 16SEP25
19-00270 / 16SEP25
14-01327 / 16SEP25
11-01257 / 16SEP25
23-00602 / 16SEP25
21-01091 / 16SEP25

18-01253 / 16SEP25
25-00198 / 37588
23-00967 / 16SEP25
24-00822 / 37628
19-01322 / 16SEP25
18-01563 / 16SEP25
25-00143 / 25-06-15637-CR
24-00159 / 25-04-15573-CR
24-00697 / 37237
01-1957 / 16SEP25
18-00249 / 16SEP25
24-00955 / 37324
17-00538 / 16SEP25
07-00687 / 16SEP25
23-00668 / 16SEP25
18-00061 / 16SEP25
23-00664 / 16SEP25
23-00664 / 16SEP25
21-00198 / 16SEP25
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21-01091 / 16SEP25
22-01013 / 16SEP25
18-01563 / 16SEP25
04-4570 / 16SEP25
23-00709 / 16SEP25
PD 
PD 
PD 
PD 
PD 
PD 
PD 
PD 
PD 
PD 
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Brand Model Cal Color Ser #
Ruger Mini 14 223 Silver 18312237
Ruger Mini 14 223 Black 18136172
Dimondback DB15 556 Black DB2768127
Bushmaster Carb 15 556 Black CBC065389
Rock River Arms LAR 15 556 Black KT1059733
Rock River Arms LAR 15 556 Black KT1121387
Rock River Arms LAR 15 556 Black KT1121379
Rock River Arms LAR 15 556 Black KT1059747
Rock River Arms LAR 15 556 Black KT1121415
Savage Model 10 308 Black F777097
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1 
 

ORDINANCE NO. 1316-02-26 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF HONDO, 
TEXAS, CREATING AND JOINING THE MEDINA COUNTY PUBLIC 
UTILITY AGENCY; MAKING FINDINGS OF FACT; PROVIDING FOR 
RELATED MATTERS; PROVIDING FOR AN EFFECTIVE DATE AND 
PROPER NOTICE AND MEETING. 

 
WHEREAS, “Public Entities” are authorized pursuant to Texas Local Government Code 

Chapter 572 to join together to create a public utility agency to engage in the conservation, storage, 
transportation, treatment, or distribution of water and may join together as cotenants or co-owners 
to plan, finance, acquire, construct, own, operate, or maintain water facilities; and 
 

WHEREAS, Medina County, the Cities of Hondo, Devine, Castroville, and La Coste, 
Yancey Water Supply Corporation, East Medina County Special Utility District, West Medina 
Water Supply Corporation, and Medina County Water Control and Improvement District No. 2 
(each individually a “Public Entity,” and collectively, the “Public Entities”) established the Medina 
County Regional Water Alliance (“Alliance”) formed by an Interlocal Agreement to collaborate 
in developing one or more projects to meet the existing water needs and growing water demands 
in Medina County; and  

 
WHEREAS, the Public Entities now desire to convert the Alliance to a public utility 

agency in accordance with Tex. Local Gov’t Code, Chapter 572, which agency shall be known by 
all as the Medina County Public Utility Agency (the “Agency”), and formed to address the water 
needs of Medina County, Texas by developing new long-term water supply projects to serve the 
Public Entities’ respective constituents and customers; and 
 

WHEREAS, the Agency will serve the best interests of their citizens and residents, and 
will serve as an instrument for Medina County leadership, municipalities and water service 
providers to provide regional coordination for the development of water supplies, and the 
development of long-term water supply projects to serve the Public Entities and their respective 
customers and constituents; and 
 

WHEREAS, notice of consideration of this action has been published in accordance with 
the Texas Open Meetings Act and Texas Local Government Code § 572.054; and 
 

WHEREAS, the Agency will be governed by a board of directors appointed by the 
sponsoring Public Entities named hereunder, and will not have authority to create any debt or 
financial obligation for or on behalf of any of the members and of any sponsoring Public Entity 
until such time as each Public Entity enters into a separate agreement or approval for such purpose. 
 

NOW, THEREFORE, BE ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF HONDO, TEXAS THAT: 
 

Section 1.  Finding of Facts.  The above and foregoing recitals are incorporated herein 
as findings of fact. 
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Section 2. Creation of the Agency.  The Medina County Public Utility Agency is 

hereby created and approved.  
 
Section 3.  Termination of Alliance; Member Resolutions; Transfer of Assets.  The 

Alliance shall be dissolved only upon the effective termination of the Alliance Interlocal 
Cooperation Agreement in accordance with its terms, including the adoption of a resolution by the 
governing body of each public entity that is a member of the Alliance and elects to join the Medina 
County Public Utility Agency. Upon such termination and dissolution of the Alliance, and to the 
extent permitted by law and the Alliance Interlocal Cooperation Agreement, all assets, contract 
rights, records, studies, accounts, funds, and other interests of the Alliance shall be transferred, 
assigned, and conveyed to the Medina County Public Utility Agency, subject to the satisfaction of 
any outstanding obligations and any conditions required under applicable agreements or law. 
 

Section 4.  Agency Rules.  The Agency may adopt and enforce rules reasonably 
required to exercise all of the Agency’s powers granted under Chapter 572 of the Texas Local 
Government Code or as otherwise authorized by law and to implement this Ordinance.  Unless 
otherwise indicated by this Ordinance, or by Agency rules duly adopted by the Agency’s Board of 
Directors (the “Board,” more particularly defined under Section 5 of this Ordinance), matters shall 
be resolved by a majority vote of the Board directors present.  A proposal to amend or repeal 
Agency rules related to the organization or procedures of the Board shall be made by the 
affirmative vote of a two-thirds majority of the entire Board.  However, any proposed change or 
amendment regarding the appointment method, number, or terms of directors, or any modifications 
to this Ordinance shall require an Amendment to this Ordinance as described in Section 16 below. 
 

Section 5. Board of Directors.  The Agency shall be governed by a Board of Directors 
appointed by the governing bodies of each Public Entity, and assigned a place as follows: 
 
  Place 1  representing Medina County;  
  Place 2  representing the City of Hondo;  
  Place 3  representing the City of Devine;   

Place 4  representing the City of Castroville; 
Place 5  representing the City of La Coste; 
Place 6  representing Yancey Water Supply Corporation; 
Place 7  representing East Medina County Special Utility District; 
Place 8  representing West Medina Water Supply Corporation; and 
Place 9 representing Medina County Water Control and Improvement 

District No. 2. 
 
 Each Public Entity is entitled to one Director (“Director”) representative on the Agency’s 
Board of Directors.  No Public Entity shall have more than one Director appointed to the Board at 
a time, provided however that each Public Entity may appoint a Director-alternate (“Alternate”).  
A properly appointed Alternate shall have all the powers of a Director, but only in the event the 
Director is unable to temporarily perform their duties due to conflict, convenience, or vacancy.  In 
the event of vacancy, an Alternate shall become the Director on an interim basis until the Public 
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Entity appoints a new Director. If any portion of this Ordinance is construed to conflict with Tex. 
Local Gov’t Code § 572.057, Tex. Local Gov’t Code § 572.057 shall prevail.  
 

Section 6. Public Entity Agency Participants.  The Agency participants comprise 
each of the following Public Entities: Medina County; the cities of Hondo, Devine, Castroville and 
La Coste; Yancey Water Supply Corporation; East Medina County Special Utility District; West 
Medina Water Supply Corporation; and Medina County Water Control and Improvement District 
No. 2, provided each Public Entity adopts this Ordinance. If any Public Entity does not adopt this 
Ordinance, that Public Entity shall not be a participant of the Agency, and this Ordinance shall be 
construed as though that Public Entity is not a participant until such time the Public Entity adopts 
this Ordinance.  

 
The Agency may add additional members, and members may withdraw from the Agency, 

only in accordance with Chapter 572 of the Tex. Local Gov’t Code. 
 

Section 7. Director Qualifications.  A Director of the Board must reside in the 
territory or certificate of convenience and necessity of its appointing Public Entity and be a 
registered voter.  Directors appointed by Medina County must reside in the unincorporated area of 
the County. Any Public Entity may appoint an employee, officer, or member of the Public Entity’s 
governing body to serve as a Director of the Board without regard to residency. 
 

Section 8. Votes of Directors.  Directors are entitled to vote on all matters before the 
Board, including all projects to be considered by the Board in all service areas of the Agency. 
Unless otherwise provided under this Ordinance or applicable law, all actions or decisions of the 
Board shall require an affirmative vote of a majority of the Directors present at a duly called 
meeting of the Board, provided that a quorum is present. Unless otherwise provided under this 
Ordinance or applicable law, all Directors are entitled to one vote, and each vote shall be given 
equal weight. 

 
With specific respect to capital improvement projects, Agency approval of construction 

and professional services contracts, real property transactions, and related expenditures shall 
require approval by a majority of the weighted voting interests of Directors present at a duly called 
meeting of the Board, provided that a quorum is present. Each Director shall be vested with a 
percentage of voting interests directly proportional to the percentage of financial interest that 
Director’s Public Entity has committed to the particular capital improvement project at issue as 
reflected by a cost sharing agreement among participating Public Entities. If a cost sharing 
agreement has not been entered at the time of the vote, each Director shall be vested with a 
percentage of voting interests directly proportional to the quantity of metered service connections 
each Public Entity serves as reflected by the Texas Commission on Environmental Quality’s most 
recently published data. 
 

Section 9. Terms of Directors.  The Initial Directors shall serve staggered terms to be 
determined by drawing lots at the initial Agency meeting to serve a term of either one, two, or 
three years.  Each Director, other than an Initial Director, shall serve a three-year term, and the 
term for each Director position shall begin on the date a Director is first appointed to the position. 
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Members of the Board may serve consecutive terms.  Any Director may be removed from office 
at any time, with or without cause, by the Public Entity that appointed such Director.   
 

The Board may establish a category of Ex Officio Directors and may provide for the duties 
and responsibilities of the Ex Officio Members in bylaws, rules, or regulations to be adopted by 
the Board.  Any person designated as an Ex Officio Member of the Board is entitled to notice of, 
and to attend, meetings of the Board. 
 

Section 10.  Board Procedures. The Board shall prepare and adopt bylaws for the 
Agency, and shall hold regular, special, or emergency meetings at times and on days or dates as 
specified in those bylaws.  A majority of the Directors constitutes a quorum for the transaction of 
Agency business. Approval of at least a majority of the Directors present at a meeting is necessary 
for approval of any matter coming before the Board, except in a situation in which a weighted vote 
is required. If a weighted vote is required, a majority of the weighted vote of all Directors eligible 
to vote is necessary for approval of any matter coming before the Board.  The Board shall provide 
in its bylaws for the method of execution for all contracts, the signing of checks, and the handling 
of any other matters approved by the Board.  
 

Section 11.  Board Officers.  The Board shall annually elect new officers.  The Officers 
of the Board shall consist of the President, one or more Vice-Presidents, a Secretary, and a 
Treasurer.  The Secretary, Assistant Secretaries, Treasurer, and Assistant Treasurer are not 
required to be members of the Board.  The President shall be the chief executive officer of the 
Agency and shall preside over the meetings of the Board. Any Vice-President may perform all 
duties and exercise all powers conferred on the President when the President is absent or fails, 
refuses, or is unable to act.  The Secretary of the Board or one of the Assistant Secretaries is 
responsible for keeping the minutes of the meetings of the Board and all official records of the 
Board and may certify as to the accuracy or authenticity of any actions, proceedings, minutes, or 
records of the Board or of the Agency.  The duties of the other Officers may be provided in the 
bylaws of the Agency. 
  

Section 12. Employees. The Board may appoint and employ all persons, firms, 
corporations, partnerships, and other entities considered necessary to conduct the affairs of the 
Agency, including engineers, attorneys, financial advisors, accountants, a general manager, and 
other employees or consultants. 
 

Section 13. Open Meetings.  It is hereby officially found and determined that the 
meeting at which this Ordinance is adopted was open to the public and that public notice of the 
time, place, and purpose of said meeting was given as required by the Open Meetings Act, Chapter 
551, Tex. Gov’t. Code.  The regular meeting place of the Board shall be at a place designated in 
the bylaws.  
 

Section 14. General Powers and Authority.  The Agency is formed pursuant to the 
provisions of Chapter 572 of the Texas Local Government Code (the Act) to assist and act on 
behalf of the Public Entities and to engage in activities in the furtherance of the purposes of its 
creation.  The Agency shall have and may exercise all of the rights, powers, privileges, authority 
and functions given to Public Entities under Subchapter C of the Act, together with all of the other 
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power, privileges, authority and functions given by State law.  The Agency is organized and 
created by Medina County; the Cities of Hondo, Devine, Castroville, and La Coste; Yancey Water 
Supply Corporation; East Medina County Special Utility District; West Medina Water Supply 
Corporation; and Medina County Water Control and Improvement District No. 2 (collectively, the 
Public Entities).  The term “Public Entities” shall have the meaning given in Subchapter C of the 
Act.  The defined term “Public Entities” shall mean and include the above named Public Entities 
and each additional Public Entity that becomes a member of the Agency. 
 

Section 15.  Service Area.  The Agency’s service area shall consist of the following: 
 

1. Territory in Medina County; 
2. Service areas of Public Entities; 
3. Service area of any future customers of the Agency; and 
4. General area where any infrastructure owned by the Agency is located.  

 
Section 16. Additional Powers and Authority.  The Agency shall have all other 

powers of a like or different nature not prohibited by law that are available to governmental entities 
in Texas and which are necessary or useful to enable the Agency to perform the purposes for which 
it is created.  Agency powers shall include the power to issue bonds, notes, or other obligations, 
and otherwise exercise its borrowing power to accomplish the purposes set forth above; provided 
the Agency shall not issue bonds, notes, or any debt obligation, or by contract undertake a financial 
obligation, that will not be funded by funds available, or revenues of the water and wastewater 
utilities, systems, and facilities constructed or purchased, or by binding contractual commitments 
made by Public Entities and legal entities to purchase increments or portions of the water and 
wastewater utilities, systems and facilities that are constructed or purchased.  The Agency may 
acquire, by purchase, any land, easements, rights-of-way, or other property or improvements inside 
or outside the Agency’s service area, that are needed or are appropriate to carry out the powers 
and functions of the Agency.  
 

Section 17. Governmental Body.  The Agency is created as a separate agency; political 
subdivision of this state; political entity and corporate body; and retail public utility for the 
purposes of Chapter 13, Texas Water Code.  Tex. Local Gov’t Code, Sec. 572.052(c).   The Agency 
shall be a governmental unit within the meaning of Subdivision (3), Sec. 101.001, Tex. Civ. Prac. 
& Rem. Code.  The operations of the Agency are governmental and not proprietary functions for 
purposes of the Texas Tort Claims Act, Sec. 101.001 et seq., Tex. Civ. Prac. & Rem. Code. 
 

Section 18. Amendment.  Amendment to any provision within this Ordinance requires 
each Public Entity to adopt a concurrent Order or Ordinance that includes the amendment. 
 

Section 19. Fiscal Year.  The fiscal year of the Agency shall begin October 1st of year; 
provided the first fiscal year shall begin upon the effective date of the Agency, and end September 
30, 2026. 
 

Section 20. Effective Date.  This Ordinance shall take effect immediately upon 
adoption and the Effective Date for creation of the Agency shall be the date that the last Public 
Entity named herein approves an Order or Ordinance substantially identical to this Ordinance. 
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ADOPTED, APPROVED AND PASSED by the City Council of the City of Hondo Texas, on 
the ___ day of ______________, 2026. 
 
       CITY OF HONDO, TEXAS 
 
 
       _______________________________ 
       John McAnelly, Mayor 
 
 
 
 
 
 
 
ATTEST: 
 
 
_______________________________ 
Julie Schneider, City Secretay 
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