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 1 

City Council Communication 
Title: PROCLAMATION FOR VETERANS DAY 2025. (MAYOR MCANELLY) 

Date: November 10, 2025 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. Vet Day 2025 
   
STAFF CONTACTS:  
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Whereas for two hundred- and fifty-years, in conflict and peacetime, individuals have 
served in the armed forces in defense of our country: and 

Whereas men and women have joined with others from all across our country, joining 
many different cultures and ethnic and religious and economic backgrounds, resulting in a 
more perfect union of “out of many, one”: and 

Whereas they, and sometimes their families, have left their homes, families and 
communities to go to all parts of the globe, enriching our understanding of the world of 
which we are only a part: and 

Whereas life in the military is necessarily drastically different from civilian life and much 
more than just a job: and 

Whereas many have suffered physically and mentally because of their service, and some 
have lost their lives in defense of their nation: and 

Whereas those who served pledged their allegiance not to an individual, but to their nation, 
and to beliefs and ideas that government of the people should be by the people and for the 
people: and 

Whereas our nation has set aside November 11 each year to honor the lives of all veterans; 
and 

Whereas many from our own community are currently serving, and many have previously 
passed on, and many who have served still live among us:  

Now, therefore, as Mayor of the City of Hondo, Texas, I, John McAnelly, Jr., with the 
agreement of the full City Council, call upon all citizens of our community to recognize and 
honor our Veterans, past and living, on this Veteran’s Day. November 11. 2025. 
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 1 

City Council Communication 
Title: CONSIDERATION AND APPROVAL OF THE RE-APPOINTMENT OF MRS. 
POLLY EDLUND TO THE MEDINA COUNTY 9-1-1 EMERGENCY 
COMMUNICATIONS DISTRICT BOARD OF MANAGERS. (MAYOR MCANELLY) 

Date: November 10, 2025 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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 1 

City Council Communication 
Title: DISCUSS AND CONSIDER ACTION ON RESOLUTION NO. 470-25 
CANVASSING THE OFFICIAL RESULTS OF THE NOVEMBER 4, 2025 SPECIAL 
CHARTER AMENDMENT ELECTION AND SPECIAL ELECTION FOR CITY 
COUNCIL PLACE 2. (REBEKAH DOLPHUS, CITY SECRETARY) 

Date: November 10, 2025 From: Rebekah Dolphus, City Secretary 

 
INFORMATION: 
This Resolution will be on the dias Monday evening. I will not get final numbers until after 2 
p.m. Monday Nov 10 
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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City Council Communication 
Title: DISCUSS AND CONSIDER ACTION ON AMENDING AND/OR CANCELING 
FUTURE CITY COUNCIL MEETING DATES. (JOHN NARON, CITY MANAGER) 

Date: November 10, 2025 From: John Naron, City Manager 

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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 1 

City Council Communication 
Title: DISCUSS AND CONSIDER ACTION ON CHANGING FEE SCHEDULE 
REGARDING SPAY AND NEUTER SERVICES. (COUNCIL WOMAN RAMIREZ) 

Date: November 10, 2025 From:  

 
INFORMATION: 
Council Woman Ramirez would like to discuss reducing the cost of spay and neuter services 
from $100 to $50 and making eligibility not based on income. 
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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 1 

City Council Communication 
Title: 2ND READING: DISCUSS AND CONSIDER ACTION ON RESOLUTION NO. 
ED 5-25 AUTHORIZING THE EXPENDITURE TO LIFTFUND IN THE AMOUNT OF 
$105,000.00 FOR THE 0% INTEREST LOAN PROJECT AS PART OF THE SMALL 
BUSINESS DEVELOPMENT PROGRAM; AND AUTHORIZING PAYMENT 
THEREFORE. (SEAN PATTY, EDC DIRECTOR & CHRIS HILL, CHIEF FINANCE 
OFFICER) 

Date: November 10, 2025 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. EDC 2025.07.17 City of HondoPresentation 
2. RESOLUTION ED 5-25 (REVISED) 
3. 5-25 LiftFund Agreement 
   
STAFF CONTACTS:  
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City of Hondo
0% Interest Rate Loan 

Program 
(Proposed)
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We are…

The first to 
respond in a crisis.

A voice for 
entrepreneurs.

A trusted partner for 
people who need a lift.
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Loan Buy Down Overview
Addresses the two most significant challenges for small businesses: capital and cash flow
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Loan Buy Down Overview

Buy Down Partners: 
Cities: City of Arlington, City of Corpus Christi, City of Edinburg, City of El Paso, City of 
Elsa, City of Laredo, City of Leon Valley, City of McAllen, City of San Antonio
Corporate/Nonprofit: CDFI Friendly Fort Worth, Congressional Earmark Funds, HEB, 
Hostetler/Wrigley Foundation, Houston Hospitality Association, Opportunity Finance 
Network, USAA, Wells Fargo
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City of Hondo 0% Interest Rate Program

• Provide at least 7-10 loans to Hondo small 
businesses

• Average loan amount of $35,000
• $400,000 in capital to Hondo small businesses
• Create and/or retain up to15 jobs
• Reduce the current interest rate to 0%
• One-year program

• With flexible renewal options
• Tailored program marketing and dedicated team

• Website landing page
• Flyers 
• Virtual info session
• Support from a Business Development 

Officer

 

Budget: $105,000
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City of Hondo 0% Interest Rate Program

• Business can be a startup or an 
established business (one that has been 
open for at least 6 months)

• Must be in good standing with creditors
• Loans are limited to businesses located 

within the Hondo city limits
• Or intending to locate there and can 

demonstrate with a lease
• Business existence will be verified using 

LiftFund’s current process
o Smartlinx Report
o Entity documents verified with the 

Secretary of State
o Copies of an Assumed Business 

Name filed with the County

Loan Eligibility
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Lower Loan 
Modification 

Rates

Lower 
Delinquenc

y Rates

Lower 
Monthly 

Payments
Higher Loan 

Amount

Benefits of Loan Buy Down Program

Other Positive Outcomes: 
• Increased eligibility for traditional lending
• Increased credit score
• Increased revenue
• Jobs created & retained
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Program Contact: 
Caitlin Cowart
Director of Strategic Communications 
& Public Affairs
Ccowart-deleon@liftfund.com
210-609-5109
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 1 

City Council Communication 
Title: SPECIFIC USE PERMIT REQUEST FROM ACE BAIL BOND COMPANY 
(APPLICANT) FOR A BAIL BONDS OFFICE. 
.16 ACRE-TRACT OF LAND, MORE OR LESS, SITUATED WITHIN THE 
CORPORATE LIMITS OF THE CITY OF HONDO, IN MEDINA COUNTY, TEXAS, 
BEING LOT 10 AND A PORTION OF LOT 9, HONDO BLOCK 21, OF THE CITY OF 
HONDO. 
THE SUBJECT PROPERTY IS LOCATED AT 1906 AVE K AND IS IDENTIFIED AS 
ASSESSOR'S PARCEL IDENTIFICATION NO. 16430. 
 

A. OPEN PUBLIC HEARING.     
B. STAFF PRESENTATION. (JOHN NARON, CITY MANAGER) 
C. OWNER/APPLICANT PRESENTATION. 
D. PUBLIC COMMENTS. (LIMITED TO 3 MINUTES PER PERSON)     
E. ADJOURN PUBLIC HEARING. 
F. DISCUSS AND CONSIDER ACTION ON A SPECIFIC USE PERMIT REQUEST FROM 
ACE BAIL BOND COMPANY (APPLICANT) FOR A BAIL BONDS OFFICE. 

Date: November 10, 2025 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. MEMO 2 Planning and Zoning_1906 Ave K SUP 
2. APPLICATION 
3. CAD MAP 
4. PAPER NOTICE 2 
5. NEIGHBOR LETTER 2 
6. PARCELS WITHIN 200 FT 
   
STAFF CONTACTS:  
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                 Planning and Zoning 

 
 
BACKGROUND: 

 The City of Hondo received a request from Sandra Herrera of Ace Bail Bond Company, applicant and lessee, 
to consider a Specific Use Permit for a Bail Bond Office that would be operated from the property situated 
at 1906 Avenue K, Hondo, Texas. The current zoning for this property is Central Business District - CBD, 
and under this type of zoning, a Bail Bond Office can only be carried out under a Specific Use Permit regime. 
The applicant was also advised that, the proposed use must comply with all regulations and restrictions as 
contained in the UDC. In addition, all requests for a Specific Use Permit must comply with all State and 
Federal laws and regulations applicable to such use. The Planning and Zoning Commission may recommend 
additional restrictions or stipulations as the facts and circumstances of each case may warrant. Specific Use 
Permits are valid conditioned upon that the permitted use continues and the applicant complies with all 
ordinances, codes, regulations, conditions, and stipulations of the City of Hondo and as set forth in this 
section.  

 
PROPERTY I.D. AND LEGAL DESCRIPTION: 
Parcel Identification number: 16430 
Legal Description: Hondo Block 21 Lot 10 & 9 Part of within the City of Hondo, Medina County, Texas. 
 
GENERAL LOCATION: 
Generally located on the South side of 19th Street, and West of Avenue K. 

 
FINANCIAL IMPACT: 
None. 

 
SPECIFIC USE PERMIT DESCRIPTION:  
The Planning and Zoning Commission may recommend additional restrictions or stipulations as the facts and 
circumstances of each case may warrant. Specific Use Permits are valid conditioned upon that the permitted 
use continues and the applicant complies with all ordinances, codes, regulations, conditions,  and 
stipulations of the City of Hondo and as set forth in this section. 
 
 
 

From: Development ServicesDate: November 7, 2025

Title: Consider a request from Ace Bail Bond Company (Sandra Herrera), the lessee of the property situate 
at 1906 Avenue K, Hondo, TX, to use the property for a Bail Bonds Office. Legal Description of the property 
is stated as HONDO BLOCK 21 LOT 10 & 9 Part Of. This is in accordance with City of Hondo Code of 
Ordinances, Exhibit 9A Unified Development Code, Chapter 3, and Section 3.12.3. The proposed use must 
comply with all regulations and restrictions as contained in the UDC. In addition, all requests for a Specific 
Use Permit must comply with all State and Federal laws and regulations applicable to such use. The Planning 
and Zoning Commission may recommend additional restrictions or stipulations as the facts and circumstances 
of each case may warrant. Specific Use Permits are valid conditioned upon that the permitted use continues 
and the applicant complies with all ordinances, codes, regulations, conditions, and stipulations of the City of 
Hondo and as set forth in this section. 
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 UDC code reference with links provided below. 
 

3.12.3 Application for Specific Use Permit:  
Any person, firm or corporation, either as landowner or tenant, may request the use of property which 
requires a Specific Use Permit. A Specific Use Permit may be granted after application has been 
properly made and a public hearing before the Planning and Zoning Commission and the City Council 
has been conducted. The proposed use must comply with all regulations and restrictions as contained 
in the UDC. In addition all requests for a Specific Use Permit must comply with all State and Federal 
laws and regulations applicable to such use. The Planning and Zoning Commission may recommend 
additional restrictions or stipulations as the facts and circumstances of each case may warrant. Specific 
Use Permits are valid conditioned upon that the permitted use continues and the applicant complies 
with all ordinances, codes, regulations, conditions, and stipulations of the City of Hondo and as set 
forth in this section.  
https://z2.franklinlegal.net/franklin/Z2Browser2.html?showset=hondoset&collection=hondo&docco
de=z2Code_z20000288 

  
 
DEPARTMENT COMMENTS: 
The applicant, in discussion with the Development Services Department, confirmed that his business would 
just include meeting with customers and filling out paperwork for Bail Bonds. 
  
Staff Recommendation: 
Staff recommends approval for a request from Ace Bail Bond (Sandra Herrera), the lessee of the property 
situate at 1906 Avenue K, Hondo, TX, to use the property for a Bail Bonds Office. Legal Description of the 
property is stated as HONDO BLOCK 21 LOT 10 & 9 Part Of within the City of Hondo. This is in 
accordance with City of Hondo Code of Ordinances, Exhibit 9A Unified Development Code, Chapter 3, and 
Section 3.12.3. The proposed use must comply with all regulations and restrictions as contained in the UDC. 
In addition, all requests for a Specific Use Permit must comply with all State and Federal laws and 
regulations applicable to such use. The Planning and Zoning Commission may recommend additional 
restrictions or stipulations as the facts and circumstances of each case may warrant. Specific Use Permits 
are valid conditioned upon that the permitted use continues and the applicant complies with all ordinances, 
codes, regulations, conditions, and stipulations of the City of Hondo and as set forth in this section.. 
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NOTICE OF PUBLIC HEARING 
 
The Planning and Zoning Commission of the City of Hondo will hold a public hearing 
on Monday, November 10, 2025 at 5:00 p.m. to discuss and consider the following: 
 
A request from Ace Bail Bond Company, for a Specific Use Permit on a .16-acre tract of 
land, more or less, situated within the Corporate Limits of the City of Hondo, in Medina 
County, Texas, being Lot 10 & a portion of Lot 9, Hondo Block 21, of the City of Hondo. 
 
The subject property is located at 1906 Ave K. The property is generally located north of 
20th Street and west of Ave K and is identified as Assessor’s Parcel Identification No. 
16430. 
 
Ace Bail Bond Company requests a Specific Use Permit to allow the property to be used 
as a Bail Bonds Office.   
 
At this meeting, the Commission will make its recommendation and forward it to the City 
Council, who will then hold a separate public hearing on Monday, November 10, 2025 
at 6:00 p.m. and make its final decision on this matter. Both public hearings will be 
conducted in the Council Chambers, City Hall, 1600 Avenue M, Hondo, Texas. 
 
Information regarding this request is available at the Development Services Office, 1600 
Avenue M, Hondo, Texas.  For more information, call (830) 426-4737. 
   
 
/s/ Rebekah Dolphus 
     City Secretary 
 
Publish: October 23, 2025 
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                               NOTICE OF PUBLIC HEARING                      
 
As a property owner, you are hereby notified that a property you own is situated within 200 feet of a property 
that has been proposed for a Specific Use Permit. The City of Hondo will hold the following two (2) public 
hearings: Planning and Zoning Commission on Monday, November 10, 2025 at 5:00 p.m., and 
Hondo City Council on Monday, November 10, 2025 at 6:00 p.m.  Each public hearing will be held at 
the City Hall Council Chamber, 1600 Ave M, Hondo, Texas.  Public hearings are available to all persons 
regardless of disability. If you require special assistance, please contact the City office at least 48 hours prior to 
either meeting.   
 
The following case will be heard, and all interested persons will be given an opportunity to speak:  
 
Specific Use Permit for a Bail Bonds Office: Request from Ace Bail Bond Company (applicant) for a 
Specific Use Permit for a .16-acre tract of land, more or less, situated within the Corporate Limits of the City of 
Hondo, in Medina County, Texas, being Lot 10 & a portion of Lot 9, Hondo Block 21, of the City of Hondo. 
 
The subject property is located at 1906 Ave K. The property is generally located north of 20th Street and west of 
Ave K and is identified as Assessor’s Parcel Identification No. 16430. 
  
If you are unable to attend this public hearing but would still like to lend either your support for, or your objection 
to this request, please complete the response form below and return it to Rebekah Dolphus at 1600 Ave M, 
Hondo, Texas 78861.  If you are no longer the owner of the property, please forward this letter to the owner 
or return it to City Hall.  If you have any questions concerning this request, please call 830-426-4737 for more 
information. 
 

RESPONSE FORM (below this line) 
 

PLEASE CHECK ONE OF THE FOLLOWING: 
 
I Agree____________ - OR - Disagree ______________  
 
RE: Specific Use Permit for a Bail Bonds Office: Request from Ace Bail Bond Company 
(applicant). 
 
My reason and/or comments are as follows: 

                                                                                                                                                                                 

                                                                                                                                                                                 

                                                                                                                                                                                 

                                                                                                                                                                                 

  
 
DATE: ____________ 
 
PRINT NAME: ___________________________  
 
SIGNATURE: _____________________________ 
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                          AVISO DE AUDIENCIA PÚBLICA                      
 
 
Como propietario de una propiedad, por medio de la presente se le notifica que una propiedad de su propiedad 
se encuentra dentro de 200 pies de una propiedad para la cual se ha propuesto un Permiso de Uso 
Específico. La Ciudad de Hondo llevará a cabo las siguientes dos (2) audiencias públicas: la Comisión de 
Planeación y Zonificación el lunes 10 de noviembre de 2025 a las 5:00 p.m., y el Concejo 
Municipal de Hondo el lunes 10 de noviembre de 2025 a las 6:00 p.m. Cada audiencia pública se 
llevará a cabo en la Cámara del Concejo Municipal en el Ayuntamiento, ubicado en 1600 Ave M, Hondo, Texas. 
Las audiencias públicas están disponibles para todas las personas sin importar discapacidad. Si necesita 
asistencia especial, comuníquese con la oficina de la Ciudad al menos 48 horas antes de cualquiera de las 
reuniones. 
 
El siguiente caso será presentado, y se dará la oportunidad de hablar a todas las personas interesadas: 
 
Permiso de Uso Específico para una Oficina de Fianzas (Bail Bonds Office): Solicitud de Ace Bail 
Bond Company (solicitante) para un Permiso de Uso Específico para un terreno de 0.16 acres, más o menos, 
ubicado dentro de los Límites Corporativos de la Ciudad de Hondo, en el Condado de Medina, Texas, siendo el 
Lote 10 y una porción del Lote 9, Hondo Block 21, de la Ciudad de Hondo. 
 
La propiedad en cuestión se encuentra en 1906 Ave K. La propiedad se encuentra generalmente al norte de la 
Calle 20 (20th Street) y al oeste de la Ave K, y está identificada como Parcela No. 16430 del Asesor. 
 
Si no puede asistir a esta audiencia pública pero desea expresar su apoyo u oposición a esta solicitud, por favor 
complete el formulario de respuesta que se encuentra a continuación y devuélvalo a Rebekah Dolphus en 
1600 Ave M, Hondo, Texas 78861. Si ya no es el propietario de la propiedad, por favor reenvíe esta carta al 
nuevo propietario o devuélvala al Ayuntamiento. Si tiene alguna pregunta sobre esta solicitud, por favor llame 
al 830-426-4737 para obtener más información. 
                                                                                                                                                                                     

FORMULARIO DE RESPUESTA (debajo de esta línea) 
 

POR FAVOR MARQUE UNA DE LAS SIGUIENTES OPCIONES: 
 
Estoy de acuerdo ____________ - o - En desacuerdo ______________ 
 
ASUNTO: Permiso de Uso Específico para una Oficina de Fianzas (Bail Bonds Office): Solicitud 
de Ace Bail Bond Company (solicitante). 
 
Mi razón y/o comentarios son los siguientes: 
 
                                                                                                                                                                                 

                                                                                                                                                                                 

                                                                                                                                                                                 

                                                                                                                                                                                 

 

FECHA: ____________ 

NOMBRE EN LETRA DE MOLDE: ___________________________  

                                                    FIRMA: _____________________________ 
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Property IDGeographic ID Owner Name
16432 HO0001-00021-00013-16432 DUFFY STEPHEN J & DENISE
16426 HO0001-00020-00014-16426 S AND R REALESTATE GROUP LLC
16428 HO0001-00021-00002-16428 HAAK CLYDE
16434 HO0001-00021-00014-16434 DUFFY STEPHEN J & DENISE
16435 HO0001-00021-00016-16435 HAAK CLYDE H LAW OFFICE
16431 HO0001-00021-00011-16431 DUFFY STEPHEN J & DENISE
16423 HO0001-00020-00001-16423 BUSTAMANTE JESSE & BUSTAMANTE LETICIA MARTINEZ
16429 HO0001-00021-00006-16429 GUINN WILLIAM PAUL JR
16478 HO0001-00028-00000-16478 HONDO CITY PARK
16482 HO0001-00029-00006-16482 HONDO CITY OF
16430 HO0001-00021-00010-16430 ALVARADO ROSALINDA & CAMACHO RICHARD
16424 HO0001-00020-00003-16424 SOUTH TEXAS CHRISTIAN MINISTRIES INC
16483 HO0001-00029-00008-16483 HONDO CITY OF
16436 HO0001-00021-00018-16436 HAAK CLYDE H LAW OFFICE
16438 HO0001-00021-00019-16438 HAAK CLYDE H LAW OFFICE
38621 HO0001-00021-00009-38621 GUINN WILLIAM PAUL JR
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 1 

City Council Communication 
Title: SPECIFIC USE PERMIT REQUEST FROM DKM LAND HOLDINGS LLC 
(APPLICANT) FOR AN OPERATIONAL HEADQUARTERS OF A COMMERCIAL 
PAVING AND CONSTRUCTION COMPANY. 
3.7 ACRE-TRACT OF LAND, MORE OR LESS, SITUATED WITHIN THE 
CORPORATE LIMITS OF THE CITY OF HONDO, IN MEDINA COUNTY, TEXAS, J. 
NEY SURVEY 160, ABSTRACT 729. 
THE SUBJECT PROPERTY IS LOCATED AT 2903 HWY 90 W AND IS 
IDENTIFIED AS ASSESSOR'S PARCEL IDENTIFICATION NO. 7203. 
 

A. OPEN PUBLIC HEARING.     
B. STAFF PRESENTATION. (JOHN NARON, CITY MANAGER) 
C. OWNER/APPLICANT PRESENTATION. 
D. PUBLIC COMMENTS. (LIMITED TO 3 MINUTES PER PERSON)     
E. ADJOURN PUBLIC HEARING. 
F. DISCUSS AND CONSIDER ACTION ON A SPECIFIC USE PERMIT REQUEST FROM 
DKM LAND HOLDINGS LLC (APPLICANT) FOR AN OPERATIONAL HEADQUARTERS 
OF A COMMERCIAL PAVING AND CONSTRUCTION COMPANY.  

Date: November 10, 2025 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. MEMO 2 Planning and Zoning_2903 Hwy 90W SUP 
2. APPLICATION 
3. INTENDED USE LETTER 
4. 3.70 Ac. Final Agreed Upon Covenants Agreement 
5. EMAIL THREAD 
6. PAPER NOTICE 2 
7. NEIGHBOR LETTER 2 
8. PARCELS WITHIN 200 FT 
   
STAFF CONTACTS:  
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                 Planning and Zoning 

 
 
BACKGROUND: 

 The City of Hondo received a request from DKM Land Holdings LLC, applicant who intends to purchase 
the property, to consider a Specific Use Permit for the operational headquarters of a commercial paving and 
construction company which will include; 

- Storage, staging and showcasing of equipment when not deployed on jobs 
- Occasional on-site servicing and maintenance of construction and paving equipment 
- Use of on-site offices for business operations 
- Storage of small tools, materials and construction accessories 
- Occasional rental or display of equipment 
All these would be operated from the said property situated at 2903 Hwy 90 W, Hondo, Texas. The current 
zoning for this property is ‘C’ – Commercial District, and under this type of zoning, the proposed company 
headquarters can only be carried out under a Specific Use Permit regime. The applicant was also advised 
that the proposed use must comply with all regulations and restrictions as contained in the UDC. In 
addition, all requests for a Specific Use Permit must comply with all State and Federal laws and regulations 
applicable to such use. The Planning and Zoning Commission may recommend additional restrictions or 
stipulations as the facts and circumstances of each case may warrant. Specific Use Permits are valid 
conditioned upon that the permitted use continues and the applicant complies with all ordinances, codes, 
regulations, conditions, and stipulations of the City of Hondo and as set forth in this section.  

 
PROPERTY I.D. AND LEGAL DESCRIPTION: 
Parcel Identification number: 7203 
Legal Description: A0729 J. NEY SURVEY 160; ACRES 3.7.within the City of Hondo, Medina County, 
Texas. 
 
GENERAL LOCATION: 
Generally located towards the far western part of the city South of 19th Street 

 
FINANCIAL IMPACT: 
None. 

 
SPECIFIC USE PERMIT DESCRIPTION:  

From: Development ServicesDate: November 10, 2025

Title: Consider a request from DKM Land Holdings LLC (Steven McNew), the potential owner of the 
property situate at 2903 Hwy 90W, Hondo, TX, to use the property as operational headquarters of a commercial 
paving and construction company. Legal Description of the property is stated as A0729 J. NEY SURVEY 160; 
ACRES 3.7. This is in accordance with City of Hondo Code of Ordinances, Exhibit 9A Unified Development 
Code, Chapter 3, and Section 3.12.3. The proposed use must comply with all regulations and restrictions as 
contained in the UDC. In addition, all requests for a Specific Use Permit must comply with all State and Federal 
laws and regulations applicable to such use. The Planning and Zoning Commission may recommend additional 
restrictions or stipulations as the facts and circumstances of each case may warrant. Specific Use Permits are 
valid conditioned upon that the permitted use continues and the applicant complies with all ordinances, codes, 
regulations, conditions, and stipulations of the City of Hondo and as set forth in this section. 
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The Planning and Zoning Commission may recommend additional restrictions or stipulations as the facts and 
circumstances of each case may warrant. Specific Use Permits are valid conditioned upon that the permitted 
use continues and the applicant complies with all ordinances, codes, regulations, conditions,  and 
stipulations of the City of Hondo and as set forth in this section. 
 
 
 

 UDC code reference with links provided below. 
 

3.12.3 Application for Specific Use Permit:  
Any person, firm or corporation, either as landowner or tenant, may request the use of property which 
requires a Specific Use Permit. A Specific Use Permit may be granted after application has been 
properly made and a public hearing before the Planning and Zoning Commission and the City Council 
has been conducted. The proposed use must comply with all regulations and restrictions as contained 
in the UDC. In addition all requests for a Specific Use Permit must comply with all State and Federal 
laws and regulations applicable to such use. The Planning and Zoning Commission may recommend 
additional restrictions or stipulations as the facts and circumstances of each case may warrant. Specific 
Use Permits are valid conditioned upon that the permitted use continues and the applicant complies 
with all ordinances, codes, regulations, conditions, and stipulations of the City of Hondo and as set 
forth in this section.  
https://z2.franklinlegal.net/franklin/Z2Browser2.html?showset=hondoset&collection=hondo&docco
de=z2Code_z20000288 

  
 
DEPARTMENT COMMENTS: 
The applicant, in discussion with the Development Services Department, was given the option to either seek 
a rezoning to Light Industrial (which would make the use a permitted use if approved – subject to spot zoning 
issues) or go for a Specific Use Permit. The applicants eventually went with the Specific Use Option. After 
careful review, it is the opinion of the department that the proposal would be a use beneficial to the City of 
Hondo. 
  
Staff Recommendation: 
Staff recommends approval for a request from DKM Land Holdings LLC (Steven McNew), the potential 
owner of the property situate at 2903 Hwy 90 W, Hondo, TX, to use the property as operational headquarters 
of a commercial paving and construction company. Legal Description of the property is stated as A0729 J. 
NEY SURVEY 160; ACRES 3.7. This is in accordance with City of Hondo Code of Ordinances, Exhibit 
9A Unified Development Code, Chapter 3, and Section 3.12.3. The proposed use must comply with all 
regulations and restrictions as contained in the UDC. In addition, all requests for a Specific Use Permit must 
comply with all State and Federal laws and regulations applicable to such use. The Planning and Zoning 
Commission may recommend additional restrictions or stipulations as the facts and circumstances of each 
case may warrant. Specific Use Permits are valid conditioned upon that the permitted use continues and the 
applicant complies with all ordinances, codes, regulations, conditions, and stipulations of the City of Hondo 
and as set forth in this section.. 
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DKM Enterprises, LLC 

P.O. Box 48 

Uvalde, Texas 78802 

October 16, 2025 

 

Mr. John Naron 

City Manager 

City of Hondo 

1600 Avenue M 

Hondo, Texas 78861 

 

Re: Intended Use of Property at 2903 U.S. Highway 90 West, Hondo, Texas 

 

Dear Mr. Naron, 

On behalf of DKM, I would like to provide a brief description of our intended use of the property located at 

2903 U.S. Highway 90 West, encompassing approximately 3.7 acres in Medina County, Texas. 

DKM intends to utilize the property within its current footprint, consistent with the uses authorized under the 

attached Settlement Agreement. The site will serve as a location for the storage, staging, and showcasing of 

heavy equipment, as well as on-site servicing and maintenance, and limited equipment rental or display. We 

also plan to use the small-scale office facilities and storage for tools and materials necessary for operations. 

This property will not include any batch plants, mixing plants, or manufacturing of concrete or asphalt. Our use 

of the site is strictly for the operations of our construction company, supporting logistical, equipment, and 

operational needs without any industrial manufacturing activities. 
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We have began coordination with TXDOT, DKM is pursuing approval for the widening of the existing entrance 

to safely accommodate the ingress and egress of heavy trucks, minimizing potential disruption to traffic along 

Highway 90. Following the completion of design drawings and necessary approvals, DKM intends to pave the 

property—both as a functional improvement and as a demonstration site to showcase our paving capabilities 

and product offerings. 

We appreciate the City’s continued collaboration and look forward to working closely with your office as we 

advance the development of this site in a manner consistent with city requirements and community standards. 

Please don’t hesitate to contact me at (830) 591-7715 should you need additional information or supporting 

documentation. 

 

Sincerely, 

Steven McNew.  

Managing Partner 

DKM Land Holdings, LLC 
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SETTLEMENT AGREEMENT REGARDING APPROVED USE OF PROPERTY 
SUBJECT TO DEED RESTRICTIONS AND AMENDMENT TO THE DEED 

RESTRICTIONS

This Agreement is entered into on this day of , 2025, by and between:

Clarence McNeil, Declarant, hereinafter referred to as the “Grantor,” and

DKM Land Holdings, LLC, a Texas limited liability company, hereinafter referred to as
the “Buyer.”

WHEREAS, Buyer wishes to purchase the following described real property lying in 
Medina County, Texas, to-wit:

3.7 acres of land, more or less, being out of Survey No. 160, John Ney, Abstract
No. 729, in Medina County, Texas, commonly known as 2903 Hwy 90 W, Hondo,
Medina County, Texas 78861, also identified as, Medina County Property ID:
421888801, (the “Property”).

WHEREAS, Grantor is the creator and controlling authority over certain deed restrictions
or recorded covenants that apply to the above described real property as recorded in Volume 40,
Pages 107 of the Medina County Deed Records (the “Deed Restrictions”).

WHEREAS,  the Deed Restrictions were amended by document recorded in Volume 470,
Page 1074 of the e Medina County Deed Records (the “Amendment”)

WHEREAS, Various disputes have arisen about the proposed use of the Property and the
enforcement of the Deed Restrictions and the Amendment.

WHEREAS, the parties desire and are willing to compromise, settle, resolve and dispose 
of all potential litigation regarding the enforcement of the Deed Restrictions and Amendment 
between them related to any and all claims regarding the land use and enforcement of the Deed 
Restrictions and the Amendment GRANTOR may have against BUYER and related to any and 
all claims regarding the enforceability of the Deed Restrictions and the Amendment BUYER 
may have against GRANTOR.

WHEREAS, the parties AGREE that the Buyer’s intended use includes: (1) Storage, 
staging, and showcasing of heavy equipment; (2) On-site servicing and maintenance of 
equipment; (3) Use or construction of on-site office facilities; (4) Storage of small tools, 
materials, and accessories; and (4) Occasional equipment rental or display.

WHEREAS, the parties AGREE that the Amendment is unenforceable as a matter of
public policy. Specifically, the “Amendment” is the language stating:

The Declarant shall have the power and authority to amend this declaration by filing

dotloop signature verification: dtlp.us/AtKZ-sefx-kIyb

2nd September
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and recording such changes in the same manner as this declaration so long as
Declarant owns an interest in the Property or the adjoining property. If Declarant
no longer owns an interest in the Property or the adjoining property, these
restrictions may be amended by unanimous vote of the parties owning the Property
and the owners of the adjoining property to which Declarant owns an interest as of
the date of this instrument.

NOW, THEREFORE, for and in consideration of the above premises, the mutual 
releases, promises and agreements herein contained, the avoidance of litigation and for other 
good and valuable consideration the receipt and sufficiency of which is acknowledged, the 
parties hereto do hereby agree as follows:

1. BUYER affirms and agrees that at all times the Property will be (1) maintained in good
order; (2) kept tidy and free of excessive debris; and (3) not used for junk or scrap 
storage and that they shall use the Property in compliance with the specific Deed 
Restrictions .

2. GRANTOR affirms and agrees that BUYERS stated use of the Property is acceptable and
does not violate the Deed Restrictions.

3. GRANTOR affirms and agrees and, understands that BUYER relies upon GRANTOR’s
agreement that the Amendment to the Deed Restrictions, as identified above, is void and
unenforceable. Both parties agree that the Restrictions are enforceable.  GRANTOR 
further agrees and affirms that he will  take no position to the contrary regarding this 
specific language of the Amendment as set out in the recitals.

4. BUYER affirms and agrees that he has had Notice of the remainder of the Deed
Restrictions, except and excluding the language identified in the Amendment 
and agrees they are enforceable.

Each party hereto agrees to cooperate fully to execute any and all supplementary 
documents and to take all additional actions that may be necessary or appropriate to give full 
force and effect to the  terms and intent of this Agreement.

1. In entering into this Agreement, each party hereto represents that the terms of this
Agreement have been completely read or explained to them, that those terms are fully 
understood and voluntarily accepted by them and that each party has had the benefit of 
independent legal counsel.

2. The provisions of this Agreement may be changed, waived, modified or varied only by
written agreement signed by all of the parties hereto.

3. This document may be executed in multiple counterparts or with detachable signature
pages, which shall be construed together and shall be effective as if all were executed in one,
unified document.

4. Each of the parties does hereby represent and warrant to each other that it is duly 

dotloop signature verification: dtlp.us/AtKZ-sefx-kIyb

Page 63 of 75



3

authorized to execute and deliver this Agreement and has taken all actions necessary to authorize
the execution and delivery of this instrument, and this Agreement constitutes a legal, valid and 
binding obligation, enforceable in accordance with its terms.

5. Any lawsuit, action or proceeding arising with respect to the validity, construction, 
enforcement or interpretation of this Agreement and all issues related thereto shall be brought in
Medina County and shall be governed by and construed in accordance with the laws of the State
of Texas.

6. This Agreement shall be binding upon and inure to the benefit of the parties hereto and
their respective representatives, successors and assigns.

7. This Agreement constitutes the entire agreement among the parties with respect to the 
subject matter hereof and supersedes any prior agreements, understandings, conditions, 
representations or warranties, whether oral or written by the parties with respect to the subject 
matter hereof.

IN WITNESS WHEREOF, the undersigned execute this Agreement as of the date and 
year first above written.

Clarence McNeil (Signature) 
Date: 
Address: 

Phone: 

DKM Land Holdings, LLC

By: Steven McNew, Managing Partner (Signature) 

Date: 
Address: P.O. Box 48,
Uvalde, Uvalde County, TX 78802 
Phone: 830-591-7715

Clarence McNiel dotloop verified
09/02/25 3:16 PM CDT
SO9K-2KUW-IWGZ-ZCZP

3003 US Hw. 90 W

Hondo, Texas 78861

210-414-5160

Steven McNew dotloop verified
09/02/25 2:52 PM CDT
E4AK-XNZM-CFEG-XYEG

dotloop signature verification: dtlp.us/AtKZ-sefx-kIyb

September 2, 2025

September 2, 2025
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NOTICE OF PUBLIC HEARING 
 
The Planning and Zoning Commission of the City of Hondo will hold a public hearing 
on Monday, November 10, 2025 at 5:00 p.m. to discuss and consider the following: 
 
A request from DKM Land Holdings LLC, for a Specific Use Permit on a 3.7-acre tract of 
land, more or less, situated within the Corporate Limits of the City of Hondo, in Medina 
County, Texas, being J. NEY SURVEY 160, ABSTRACT 729. 
 
The subject property is located at 2903 HWY 90 W and is identified as Assessor’s Parcel 
Identification No. 7203. 
 
DKM Land Holdings LLC requests a Specific Use Permit to allow the property to be used 
as an operational headquarters for a commercial paving and construction company.   
 
At this meeting, the Commission will make its recommendation and forward it to the City 
Council, who will then hold a separate public hearing on Monday, November 10, 2025 
at 6:00 p.m. and make its final decision on this matter. Both public hearings will be 
conducted in the Council Chambers, City Hall, 1600 Avenue M, Hondo, Texas. 
 
Information regarding this request is available at the Development Services Office, 1600 
Avenue M, Hondo, Texas.  For more information, call (830) 426-4737. 
   
 
/s/ Rebekah Dolphus 
     City Secretary 
 
Publish: October 23, 2025 
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                               NOTICE OF PUBLIC HEARING                      
 
As a property owner, you are hereby notified that a property you own is situated within 200 feet of a property 
that has been proposed for a Specific Use Permit. The City of Hondo will hold the following two (2) public 
hearings: Planning and Zoning Commission on Monday, November 10, 2025 at 5:00 p.m., and 
Hondo City Council on Monday, November 10, 2025 at 6:00 p.m.  Each public hearing will be held at 
the City Hall Council Chamber, 1600 Ave M, Hondo, Texas.  Public hearings are available to all persons 
regardless of disability. If you require special assistance, please contact the City office at least 48 hours prior to 
either meeting.   
 
The following case will be heard, and all interested persons will be given an opportunity to speak:  
 
Specific Use Permit for operational headquarters for a commercial paving and construction 
company: Request from DKM Land Holdings LLC (applicant) for a Specific Use Permit on a 3.7-acre tract of 
land, more or less, situated within the Corporate Limits of the City of Hondo, in Medina County, Texas, being J. 
NEY SURVEY 160, ABSTRACT 729. 
 
The subject property is located at 2903 HWY 90 W and is identified as Assessor’s Parcel Identification No. 
7203. 
  
If you are unable to attend this public hearing but would still like to lend either your support for, or your objection 
to this request, please complete the response form below and return it to Rebekah Dolphus at 1600 Ave M, 
Hondo, Texas 78861.  If you are no longer the owner of the property, please forward this letter to the owner 
or return it to City Hall.  If you have any questions concerning this request, please call 830-426-4737 for more 
information. 
 

RESPONSE FORM (below this line) 
 

PLEASE CHECK ONE OF THE FOLLOWING: 
 
I Agree____________ - OR - Disagree ______________  
 
RE: Specific Use Permit for operational headquarters for a commercial paving and construction 
company: Request from DKM Land Holdings LLC (applicant). 
 
My reason and/or comments are as follows: 

                                                                                                                                                                                 

                                                                                                                                                                                 

                                                                                                                                                                                 

                                                                                                                                                                                 

  
 
DATE: ____________ 
 
PRINT NAME: ___________________________  
 
SIGNATURE: _____________________________ 
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                          AVISO DE AUDIENCIA PÚBLICA                      
 
 
 
Como propietario de una propiedad, por medio de la presente se le notifica que una propiedad de su propiedad 
se encuentra dentro de 200 pies de una propiedad para la cual se ha propuesto un Permiso de Uso 
Específico. La Ciudad de Hondo llevará a cabo las siguientes dos (2) audiencias públicas: la Comisión de 
Planeación y Zonificación el lunes 10 de noviembre de 2025 a las 5:00 p.m., y el Concejo 
Municipal de Hondo el lunes 10 de noviembre de 2025 a las 6:00 p.m. Cada audiencia pública se 
llevará a cabo en la Cámara del Concejo Municipal en el Ayuntamiento, ubicado en 1600 Ave M, Hondo, Texas. 
Las audiencias públicas están disponibles para todas las personas sin importar discapacidad. Si necesita 
asistencia especial, comuníquese con la oficina de la Ciudad al menos 48 horas antes de cualquiera de las 
reuniones. 
 
El siguiente caso será presentado, y se dará la oportunidad de hablar a todas las personas interesadas: 
 
Permiso de Uso Específico para una sede operativa de una empresa comercial de 
pavimentación y construcción: Solicitud de DKM Land Holdings LLC (solicitante) para un Permiso de 
Uso Específico sobre un terreno de 3.7 acres, más o menos, ubicado dentro de los Límites Corporativos de la 
Ciudad de Hondo, en el Condado de Medina, Texas, siendo J. NEY SURVEY 160, ABSTRACT 729. 
 
La propiedad en cuestión se encuentra en 2903 Hwy 90 W y está identificada como Número de 
Identificación de Parcela del Tasador 7203. 
 
Si no puede asistir a esta audiencia pública pero desea expresar su apoyo u oposición a esta solicitud, por favor 
complete el formulario de respuesta que se encuentra a continuación y devuélvalo a Rebekah Dolphus en 
1600 Ave M, Hondo, Texas 78861. Si ya no es el propietario de la propiedad, por favor reenvíe esta carta al 
nuevo propietario o devuélvala al Ayuntamiento. Si tiene alguna pregunta sobre esta solicitud, por favor llame 
al 830-426-4737 para obtener más información. 
                                                                                                                                                                                     

FORMULARIO DE RESPUESTA (debajo de esta línea) 
 

POR FAVOR MARQUE UNA DE LAS SIGUIENTES OPCIONES: 
 
Estoy de acuerdo ____________ - o - En desacuerdo ______________ 
 
ASUNTO: Permiso de Uso Específico para una sede operativa de una empresa comercial de 
pavimentación y construcción: Solicitud de DKM Land Holdings LLC (solicitante). 
 
Mi razón y/o comentarios son los siguientes: 
 
                                                                                                                                                                                 

                                                                                                                                                                                 

                                                                                                                                                                                 

                                                                                                                                                                                 

FECHA: ____________ 

NOMBRE EN LETRA DE MOLDE: ___________________________  

                                                    FIRMA: _____________________________ 
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Property ID Geographic ID Owner Name Property Number
7195 0A0729-00160-00000-07195 MC NIEL CLARENCE L & RENAE Z 3003

81876 HO0092-00000-00003-81876 CORTEZ RAMON S ESTATE & SANDRA D
38034 0A0729-00160-00000-38034 CARROLL REALTY AND DEVELOPMENT LLC 2908
7197 0A0729-00160-00000-07197 MC NIEL CLARENCE L & RENAE Z
9524 0A1043-00158-00000-09524 CAMPOS RUBEN ESTATE & JESUSITA 2902

81874 HO0092-00000-00001-81874 CORTEZ RAMON S ESTATE & SANDRA D
9536 0A1043-00158-00000-09536 BOBWHITE LAND & CATTLE LLC 2709
9521 0A1043-00158-00000-09521 BENITES GABRIEL 2808
9523 0A1043-00158-00000-09523 MEDINA TIRE AND WHEEL LLC 2805
7203 0A0729-00160-00000-07203 VICTORY BAPTIST CHURCH OF HONDO 2903

81875 HO0092-00000-00002-81875 CORTEZ RAMON S ESTATE & SANDRA D 2906
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