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                 BOARD OF ADJUSTMENT 

 
 
 
BACKGROUND: 

 The City of Hondo received a request from Jennifer Starnes (with Generations Signs Inc), applicant, on behalf 
of CWE Hondo LLC for a variance to allow a pole sign on a property not meeting the required 200 feet frontage. 
Typically, for an On-Premise pole sign located within a Commercial District, The Unified Development Code 
stipulates that this be only allowed for those businesses having 200 linear feet of street frontage. The applicant 
is requesting a variance to enable them place their pole sign on a property with a street frontage of 145’ 10”. 
Supplemental Information is attached for the Board’s review and consideration. 

 
 This variance request is similar to the Advance Auto sign variance request approved by the Board of   
Adjustment on February 13, 2023. Advance Auto does not have any frontage on US Hwy 90. Has a shared access 
with Golden Chick and Starbucks, but was approved for a free standing pole sign fronting US Hwy 90 along the 
Starbucks US Hwy 90 frontage. 
 
This will reflect a close row of free standing pole signs. There will be Golden Chick, Advance Auto, Starbucks, 
Hondo Inn, and Taco Bell. Unfortunately, the way these properties were platted historically, without frontage, 
burdens the retailers, creating a signage hardship. 
 
PROPERTY I.D. AND LEGAL DESCRIPTION: 
Parcel number: 4135 
Legal Description: A0362 F. ENDERLE SURVEY 194 ACRES 1.4511 within the city of Hondo Medina 
County, Texas 
 
GENERAL LOCATION: 
Generally located on the South of 19th Street and East of Executive Inn, This property use to house the old 
pawnshop 

 
FINANCIAL IMPACT: 
None. 
 
 

From: Uche Echeozo, Development Services DirectorDate: October 16, 2025

Title: Discuss and consider a request from CWE Hondo LLC, property owner, Generations Signs Inc. 
(Applicant), for a variance from the Unified Development Code, Chapter 7, and section 7.3.6 (k) to allow a 
pole sign on a property not meeting the required 200 feet frontage.  The property is located at 101 19th 
Street (Blue Wave Express Car Wash), situated South of 19th Street and East of Stage Coach Drive within the 
City of Hondo. The legal description being, A0362 F. ENDERLE SURVEY 194 ACRES 1.4511 within the 
city of Hondo Medina County, Texas. In accordance with the Unified Development Code, Chapter 3. 3.13 
Variance. The Board of Adjustment shall have the power to authorize upon appeal in specific cases such 
variances from the terms of this ordinance as will not be contrary to the public interest where, owing to special 
conditions, a literal enforcement of the provisions of this ordinance would result in unnecessary hardship. The 
Board of Adjustment shall not grant a variance from the terms of this ordinance unless and until it is 
determined.
 .
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VARIANCE DESCRIPTION:  
Requesting a variance from the Unified Development Code, Chapter 7, and section 7.3.6 (k) to allow a pole sign 
on a property not meeting the required 200 feet frontage. 
 
§ 7.3Signs. 
Signage regulations shall be in conformance to those general regulations as contained in Section 
25.1604 Sign Regulations [Section 7.3] of this ordinance. It shall be unlawful to construct or install or permit to 
be constructed or installed any sign or billboard within the City limits of the City of Hondo, Texas, except as is 
expressly permitted herein. 
 
 k.  Signs Located in the “C” Commercial District. 
 Signs shall be permitted to identify the use or uses of the property upon which they are displayed as 
 follows: 
 
  iii.  Pole Sign: Allowed only for those businesses having two hundred (200) linear feet of street  
 frontage. Pole signs may be located in the front yard or the side yard provided such   
 pole signs comply with the following: 
 
  Every portion of such sign extending over the required yard shall have a minimum clearance  
 of eleven (11) feet. Each sign shall be supported by a single or dual freestanding pole without  
 guy wires and braces. Not more than one (1) pole sign shall be erected in the required front  
 yard for each one hundred feet (100') of street frontage, or one (1) for each yard required   
 because of reverse frontage. The maximum area permitted is the total area of all tenants or  
 services advertised on one (1) sign structure. The maximum height, of sign and pole inclusive,  
 shall not exceed fifty (50) feet. 

 
§ 12.09.005Variances. 
 (a) Request for variance. 
  (1) A person may file a written request for a variance from these rules with the city   
 council’s designated representative for variances to this article. The request must    
 contain the following information: 
   (A) The specific nature of the variance requested; 
   (B) A detailed explanation of why the person believes he/she should be granted   
  the variance, including any supporting documentation; 
   (C) A signed statement that the facts contained in the request are true and with   
  the person’s personal knowledge. 
  (2) The mayor, or his/her designated representative, may request the person to provide   
 additional information, which must be filed within ten (10) days of the request or as   
 otherwise directed in the request. Failure to timely submit additional information as   
 requested shall constitute a withdrawal of the variance request. 
 (b) When variances may be granted. 
  (1) The variance is necessary to avoid an unusual, direct, and substantial hardship; 
  (2) There are no other reasonably available means for avoiding the hardship without   
 a variance; 
  (3) Granting the variance is consistent with the goals of this article; and 
  (4) Granting the variance will not cause significant harm to any other person or group   
 of persons or result in the city being in violation of regulatory requirements. 
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Staff Recommendation: 
Staff recommends approval for a request from CWE Hondo LLC, property owner, Generations Signs Inc. 
(Applicant), for a variance from the Unified Development Code, Chapter 7, and section 7.3.6 (k) to allow a pole 
sign on a property not meeting the required 200 feet frontage.  The property is located at 101 19th Street 
(Blue Wave Express Car Wash), situated South of 19th Street and East of Stage Coach Drive within the City of 
Hondo. The legal description being, A0362 F. ENDERLE SURVEY 194 ACRES 1.4511 within the city of 
Hondo Medina County, Texas. In accordance with the Unified Development Code, Chapter 3. 3.13 Variance. 
The Board of Adjustment shall have the power to authorize upon appeal in specific cases such variances from 
the terms of this ordinance as will not be contrary to the public interest where, owing to special conditions, a 
literal enforcement of the provisions of this ordinance would result in unnecessary hardship. The Board of 
Adjustment shall not grant a variance from the terms of this ordinance unless and until it is determined 
 
ATTACHMENTS: 
Supplemental Information Package 

 
STAFF CONTACT(S): 
Uche Echeozo, Development Services Director 
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NOTICE OF PUBLIC HEARING 
 
The Board of Adjustment of the City of Hondo will hold a public hearing on Tuesday, 
October 21, 2025 at 6:00 p.m. in the Council Chambers, City Hall, 1600 Avenue M, 
Hondo, Texas, to discuss and consider the following: 
 
A request from Generations Signs Inc. (applicant) for a variance to allow a pole sign on a 
property not meeting the required 200 feet frontage. The property is located at 101 19th 
Street, BlueWave Express Car Wash, situated south of 19th Street and east of Stage 
Coach Dr., within the City of Hondo, Medina County, Texas. Assessor’s Parcel 
Identification No. 4135.  
 
Legal description being A0362 F. ENDERLE SURVEY 194; 1.4511 Acres 

 
/s/ Rebekah Dolphus 
 City Secretary 
 
Publish: October 2, 2025 
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                 BOARD OF ADJUSTMENT 

 
 
 
BACKGROUND: 

 The City of Hondo received a request from Enrique (Henry) Camacho, owner/applicant, for a variance to allow 
them to place 2 portable storage sheds on an empty R2 – Residential lot for storing equipment The current 
zoning for the lot is R2 – Residential 2 District which allows only one single family dwelling. The storage sheds 
on their own changes the use of the property to that of storage, which is not permitted according to Section 6.1.2 
(I) number 16. Supplemental Information is attached for the Board’s review and consideration. 

 
 It is pertinent to note that the said storage sheds are already in place at the property on 1107 23rd Street 
without a permit and not meeting setbacks standards as required by the Unified Development Code. 
 
The applicant has and lives in another property next to the subject property. There is no suggestion of any 
hardship as stipulated by the Unified Development Code with respect to variances. 
 
PROPERTY I.D. AND LEGAL DESCRIPTION: 
Parcel number: 512675 
Legal Description: A1029 J. WOLFART SURVEY 184; 0.201 ACRES within the city of Hondo Medina 
County, Texas 
 
GENERAL LOCATION: 
Generally located on the South of 23rd Street and East of Avenue L, This property by the corner of 23rd street 
and Avenue L. 

 
FINANCIAL IMPACT: 
None. 

 
VARIANCE DESCRIPTION:  
Requesting a variance from the Unified Development Code, Section 6.1.2 (I) number 16 to allow them to place 
2 portable storage sheds on an empty R2 – Residential lot for storing equipment 
 

From: Uche Echeozo, Development Services DirectorDate: October 16, 2025

Title: Discuss and consider a request from Enrique(Henry) Camacho, (applicant), for a variance from the 
Unified Development Code, to allow them to place 2 portable storage sheds on an empty R2 – Residential  
lot for the purpose of storing equipment. The property is located at the corner of 1107 23rd Street and Avenue 
L on the East side of the road, within the City of Hondo, Medina County Texas. The legal description being, 
A1029 J. WOLFART SURVEY 184; 0.201 ACRES within the city of Hondo Medina County, Texas. In 
accordance with the Unified Development Code, Chapter 3. 3.13 Variance. The Board of Adjustment shall 
have the power to authorize upon appeal in specific cases such variances from the terms of this ordinance as 
will not be contrary to the public interest where, owing to special conditions, a literal enforcement of the 
provisions of this ordinance would result in unnecessary hardship. The Board of Adjustment shall not grant a 
variance from the terms of this ordinance unless and until it is determined.
 .
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The nature of this proposal cannot also be looked at as an accessory structure situation because, according to the 
Unified Development Code, the following sections detail the meaning and significance of accessory structures 
or uses: 
 

11.2     Defined Terms 
 
Accessory Use. An accessory use or structure is one customarily a part thereof, which is clearly incidental and 
secondary to a permitted use and which does not change the character thereof. 
https://z2.franklinlegal.net/franklin/Z2Browser2.html?showset=hondoset&collection=hondo&doccode=z2Code
_z20000324 
 
6.3 Accessory Uses 
 
Accessory Use of Structure or Building: An accessory use or structure is one customarily a part thereof, which is 
clearly incidental and secondary to a permitted use and which does not change the character thereof. 
https://z2.franklinlegal.net/franklin/Z2Browser2.html?showset=hondoset&collection=hondo&doccode=z2Code
_z20000283 
 

7.5     Accessory Structures 

7.5.1 Residential Districts. Accessory buildings including garages, tool sheds and other utility structures shall be 
permitted behind the front setback line, except that carports may be located at a minimum of five (5) feet from 
the front property line or street-side property line as applicable, and there is no spacing requirement between 
detached carport and any other structure on the property. An accessory building or carport attached to a primary 
structure (whether original or subsequently added to the primary structure) is considered part of the primary 
structure and must comply with the setback requirement of the primary structure. Accessory buildings shall not 
be used for commercial purposes. No accessory structure or carport shall be so located or placed that it obstructs 
the vision of a motor vehicle driver approaching any street, alley or drive intersection in accordance with the 
twenty-five (25) foot clear vision triangle requirements of UDC Chapter 7, Section 7.6(a)(iv)–(v). The following 
restrictions shall apply to Accessory Buildings. 
https://z2.franklinlegal.net/franklin/Z2Browser2.html?showset=hondoset&collection=hondo&doccode=z2Code
_z20000290 

 
§ 12.09.005Variances. 
 (a) Request for variance. 
  (1) A person may file a written request for a variance from these rules with the city   
 council’s designated representative for variances to this article. The request must    
 contain the following information: 
   (A) The specific nature of the variance requested; 
   (B) A detailed explanation of why the person believes he/she should be granted   
  the variance, including any supporting documentation; 
   (C) A signed statement that the facts contained in the request are true and with   
  the person’s personal knowledge. 
  (2) The mayor, or his/her designated representative, may request the person to provide   
 additional information, which must be filed within ten (10) days of the request or as   
 otherwise directed in the request. Failure to timely submit additional information as   
 requested shall constitute a withdrawal of the variance request. 
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 (b) When variances may be granted. 
  (1) The variance is necessary to avoid an unusual, direct, and substantial hardship; 
  (2) There are no other reasonably available means for avoiding the hardship without   
 a variance; 
  (3) Granting the variance is consistent with the goals of this article; and 
  (4) Granting the variance will not cause significant harm to any other person or group   
 of persons or result in the city being in violation of regulatory requirements. 
  
 
Staff Recommendation: 
Staff recommends denial for a request from Enrique (Henry) Camacho, owner/applicant, for a variance to 
allow them to place 2 portable storage sheds on an empty R2 – Residential lot for storing equipment. The 
property is located at the corner of 1107 23rd Street and Avenue L on the East side of the road, within the City 
of Hondo, Medina County Texas. The legal description being, A1029 J. WOLFART SURVEY 184; 0.201 
ACRES within the city of Hondo Medina County, Texas. In accordance with the Unified Development Code, 
Chapter 3. 3.13 Variance. The Board of Adjustment shall have the power to authorize upon appeal in specific 
cases such variances from the terms of this ordinance as will not be contrary to the public interest where, owing 
to special conditions, a literal enforcement of the provisions of this ordinance would result in unnecessary 
hardship. The Board of Adjustment shall not grant a variance from the terms of this ordinance unless and until 
it is determined. 
 
ATTACHMENTS: 
Supplemental Information Package 

 
STAFF CONTACT(S): 
Uche Echeozo, Development Services Director 
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NOTICE OF PUBLIC HEARING 
 
The Board of Adjustment of the City of Hondo will hold a public hearing on Tuesday, 
October 21, 2025 at 6:00 p.m. in the Council Chambers, City Hall, 1600 Avenue M, 
Hondo, Texas, to discuss and consider the following: 
 
A request from Enrique (Henry) Camacho for a variance to allow him to place 2 portable 
storage sheds on an empty lot for the purpose of storing equipment. The property is located 
at 1107 23rd Street, situated at the corner of 23rd and Ave L on east side of road, within the 
City of Hondo, Medina County, Texas. Assessor’s Parcel Identification No. 512675.  
 
Legal description being A1029 J. WOLFART SURVEY 184; .201 Acres 

 
/s/ Rebekah Dolphus 
 City Secretary 
 
Publish: October 2, 2025 
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