H®NDO

THIS IS GOD’'S COUNTRY

REGULAR CITY COUNCIL MEETING
August 11, 2025 at 6:00 PM
City Council Chambers
1600 Avenue M, Hondo, TX

AGENDA

Notice is hereby given that a Regular City Council Meeting of the governing body of the
City of Hondo will be held August 11, 2025 at 6:00 p.m. in the City Council Chambers,
City Hall at 1600 Avenue M, Hondo, Texas, for the purpose of discussing matters
incident and related to the City of Hondo.

The public may also access the meeting remotely through video/conference from your
computer, tablet or smart phone at: https://boxcast.tv/channel/aetaajdf64jalxx2009a
Persons may submit questions or comments for items on the agenda by email to:
rdolphus@hondo-tx.org. Questions or comments submitted by email must be received
by the city at least 1 hour prior to the scheduled start of the meeting in order to be
presented to the City Council during the meeting.

The following items will be discussed, to-wit:

1. CALLTO ORDER.

2. QUORUM CHECK.

3. INVOCATION.

4. PLEDGE OF ALLEGIANCE.

5. CITIZENS’/PUBLIC COMMENTS

Persons who desire to address the City of Hondo City Council will be received at
this time. Those persons wishing to speak should complete a Public Comment
Form and submit it to the City Secretary prior to the meeting. If the speaker
wishes to comment on a particular agenda item, then the speaker should
indicate such item(s) on the form. Public comment is limited to 3 minutes per
speaker. Speakers must conduct themselves in a civil manner. In accordance
with the Texas Open Meetings Act, the City of Hondo City Council cannot
deliberate or take action on items not listed on the meeting agenda.

CONSENT

The Consent Agenda is considered self-explanatory and will be enacted by the Council
with one motion. There will be no separate discussion of these items unless they are
removed from the Consent Agenda upon the request of the Mayor or a Council
Member.
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10.

11.

CONSIDERATION AND APPROVAL OF THE JULY 14, 2025, REGULAR CITY
COUNCIL MINUTES. (REBEKAH DOLPHUS, CITY SECRETARY)

CONSIDERATION AND APPROVAL OF THE JULY 28, 2025 REGULAR CITY
COUNCIL MINUTES (REBEKAH DOLPHUS, CITY SECRETARY)

CONSIDERATION AND ACCEPTANCE OF THE 3RD QUARTER FINANCIAL
REPORT FOR FY 2025. (CHRIS HILL, CHIEF FINANCE OFFICER & JOHN
NARON, CITY MANAGER)

CONSIDERATION AND ACCEPTANCE OF THE 3RD QUARTER INVESTMENT
REPORT FOR FY 2025. (CHRIS HILL, CHIEF FINANCE OFFICER & JOHN
NARON, CITY MANAGER)

CONSIDERATION AND APPROVAL OF RESOLUTION NO. 463-25 OF THE
CITY COUNCIL OF THE CITY OF HONDO, TEXAS, AUTHORIZING
APPROVAL OF THE BUILDING CONTRACTOR AWARD FOR THE HOME
PROGRAM THROUGH THE TEXAS DEPARTMENT OF HOUSING AND
COMMUNITY AFFAIRS. (JAMIE KINDRED, DIRECTOR OF PUBLIC
RELATIONS AND RECREATION)

CONSIDERATION AND APPROVAL OF ORDINANCE NO. 1304-08-25 OF THE
CITY OF HONDO, TEXAS AMENDING APPENDIX A “FEE SCHEDULE” OF THE
CODE OF ORDINANCES OF THE CITY OF HONDO BY AMENDING SECTION
Az.001 “LIBRARY” OF ARTICLE A2.000 “LIBRARY” TO REMOVE LIBRARY
FINES FOR BOOKS, AUDIOBOOKS, AND VIDEOS; DECLARING A PUBLIC
PURPOSE; INCORPORATING RECITALS; PROVIDING FOR SEVERABILITY;
PROVIDING A REPEALER; AND SETTING AN EFFECTIVE DATE. (ELSIE
PURCELL, LIBRARY DIRECTOR)

OTHER BUSINESS

12.

13.

14.

PUBLIC HEARING ON THE PROPOSED BUDGET FOR FISCAL YEAR 2026.
(CHRIS HILL, CHIEF FINANCE OFFICER)

A. OPEN PUBLIC HEARING.

B. STAFF PRESENTATION.

C. PUBLIC COMMENTS. (LIMITED TO 3 MINUTES PER PERSON)
D. ADJOURN PUBLIC HEARING.

E. DISCUSS ANY RECOMMENDATIONS OR CHANGES.

DISCUSS AND CONSIDER ACTION ON SETTING THE PROPOSED
PROPERTY TAX RATE AND SET PUBLIC HEARING DATE, TIME, AND
LOCATION. (CHRIS HILL, CHIEF FINANCE OFFICER)

DISCUSS AND CONSIDER ACTION ON RESOLUTION NO. 462-25 OF THE CITY
COUNCIL OF THE CITY OF HONDO, TEXAS, AUTHORIZING THE APPROVAL OF
A WATER TANK MAINTENANCE AGREEMENT BETWEEN THE CITY OF HONDO
AND UTILITY SERVICE CO., INC., AND AUTHORIZING THE CITY MANAGER TO

EXECUTE SAID AGREEMENT; AND PROVIDING AN EFFECTIVE DATE. (JOHN -

NARON, CITY MANAGER)
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15.

DISCUSS AND CONSIDER ACTION TO AUTHORIZE THE CITY MANAGER TO
INITIATE NEGOTIATIONS FOR A DEVELOPMENT AGREEMENT RELATED
TO THE PROPOSED HONDO CREEK FARMS RESIDENTIAL SUBDIVISION,
LOCATED WITHIN THE CITY'S EXTRATERRITORIAL JURISDICTION (ETJ).
(JOHN NARON, CITY MANAGER)

EXECUTIVE SESSION

16.

17.

18.

EXECUTIVE SESSION

The City Council of the City of Hondo may convene in Executive Session in
accordance with the Texas Open Meetings Act, Texas Government Code:
Section 551.071(1) (A) and (2) (Consultations with Attorney) and Section
551.072 (Deliberations about Real Property), Section 551.074 (Personnel
Matters), Section 551.076 (Deliberations about Security Devices), or Section
551.087 (Deliberations Regarding Economic Development
Negotiations);Section 551.086 (Meeting concerning municipally owned
utility-competitive matters);

A. DISCUSS THE ANNUAL PERFORMANCE EVALUATION AND
EMPLOYMENT CONTRACT OF THE CITY MANAGER.

DISCUSS AND CONSIDER APPROPRIATE ACTION ON ITEMS RESULTING
FROM EXECUTIVE SESSION.

ADJOURN.

I hereby certify that the above Notice of Regular City Council Meeting of the
governing body of the City of Hondo was posted on the bulletin board in City Hall,
1600 Avenue M, Hondo, Texas, at a place convenient and readily accessible to the
general public at all times on August 8, 2025 at 4:00 p.m.

ATTEST:

)

Rebekah Dolphus
City Secretary

The City Council of the City f :
Session in accordance with the sipepsPleetings Act, Texas Government Code:
Section 551.071 (Consultations with Attorney), Section 551.072 (Deliberations
about Real Property), Section 551.074 (Personnel Matters), Section 551.076
(Deliberations about Security Devices), or Section 551.087 (Deliberations
Regarding Economic Development Negotiations) on any of the above items.

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS
The City of Hondo City Council Meetings is available to all persons regardless of

disability. If you require special assistance, contact the City Secretary forty-eight (48)

hours prior to the meeting time at 830-426-3378.

3

Page 3 of 174



MINUTES

REGULAR CITY COUNCIL MEETING
Monday, July 14, 2025 @ 6:00PM
City Council Chambers, 1600 Avenue M Hondo, Texas

1. Call to order.
Mayor McAnelly called the meeting to order at 6:00 p.m.

2. Quorum check.
Mayor John McAnelly Jr., Councilman Brett Williams, Councilman Joe Claire,
Mayor Pro Tem Jose “Porky” Ytuarte, Council Woman Rachel Ramirez, Council
Woman Makenna Lange

Absent: None

Staff Present: City Manager John Naron, City Attorney Mike McCann, City
Secretary Rebekah Dolphus, Public Relations & Recreation Director Jamie
Kindred, IT Manager Josh Rodriguez, IT Support Specialist Nick Deleon, Director
of Aviation Ryan Elder, Assistant Police Chief AJ Garza, Director of Parks, Len
McVay, Athletic Coordinator Joe Alex Quintanilla, Development Services Manager
Uche Echeozo, Seasonal Pool Manger Rob Fowler

3. Invocation by Mayor John McAnelly.
4. Pledge of Allegiance.

5. Citizens’/Public Comments: Persons who desire to address the City of Hondo City Council will be
received at this time. Those persons wishing to speak should complete a Public Comment Form
and submit it to the City Secretary prior to the meeting. If the speaker wishes to comment on a
particular agenda item, then the speaker should indicate such item(s) to on the form. Public
comment is limited to 3 minutes per speaker. Speakers must conduct themselves in a civil
manner. In accordance with the Texas Open Meetings Act, the City of Hondo City Council
cannot deliberate or take action on items not listed on the meeting agenda.

Melverda Dile — 700 CR 4311 Hondo, TX 78861

- Concerns were raised regarding the potential use of Airport land for a solar
farm and whether the existing sewer system will be able to support the
increased demand from new housing developments.

- Arequest was made to consider adding another walking trail on the portion of
Airport land that was previously listed for sale.

Tracy Voss — 182 CR 248 Hondo, TX 78861
An introduction was given on the Promotion Action Compassion and Kindness
(PACK) Program, which focuses on humane education.

- The youth version of the program, PAWS (Promoting Animal Welfare in
Schools), aims to educate children on compassion, kindness, and responsible
animal care.
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MINUTES

REGULAR CITY COUNCIL MEETING
Monday, July 14, 2025 @ 6:00PM
City Council Chambers, 1600 Avenue M Hondo, Texas

Chavel Lopez — 1002 Ave S Hondo, TX 78861
- The warehouse that recently burned down needs to be demolished, with the City
taking the lead on addressing the issue.
- Suggested that employee pay raises should be at least 10%.
- Would like Animal Care Board members to be appointed.

PROCILAMATIONS

6. Recognize Parks & Recreation Month 2025. (Mayor McAnelly)

CONSENT

The Consent Agenda is considered self-explanatory and will be enacted by the Council with one
motion. There will be no separate discussion of these items unless they are removed from the
Consent Agenda upon the request of the Mayor or a Council member.

Councilman Williams moved to approve items 7, 8, 9, and 10 on the Consent agenda;
seconded by Council Woman Ramirez. Motion passes unanimously.

7. CONSIDERATION AND APPROVAL OF RESOLUTION NO. 457-25 OF THE CITY COUNCIL OF
THE CITY OF HONDO, TEXAS, EXPRESSING SUPPORT FOR ADVANCED AIR MOBILITY
INITIATIVES AT THE SOUTH TEXAS REGIONAL AIRPORT. (RYAN ELDER, DIRECTOR OF
AVIATION)

8. CONSIDERATION AND APPROVAL OF RESOLUTION NO. 458-25 OF THE CITY COUNCIL OF
THE CITY OF HONDO, TEXAS, AUTHORIZING THE ACCEPTANCE OF A FEDERAL AVIATION
ADMINISTRATION (FAA) DEED OF RELEASE OF OBLIGATION FOR APPROXIMATELY
100.763 ACRES OF AIRPORT PROPERTY LOCATED AT THE SOUTH TEXAS REGIONAL
AIRPORT AT HONDO; AUTHORIZING THE MAYOR TO EXECUTE ALL NECESSARY
DOCUMENTS; AND PROVIDING FOR AN EFFECTIVE DATE. (RYAN ELDER, DIRECTOR OF
AVIATION)

9. CONSIDERATION AND APPROVAL OF RESOLUTION NO. 459-25 OF THE CITY COUNCIL OF
THE CITY OF HONDO, TEXAS, APPROVING THE ACCEPTANCE OF SPATZ WATER WELL
PROJECT BY RL JONES, LP. (JEREMIAH SOCARRAS, WATER SUPERINTENDENT)

10. Consideration and approval of various appointments to boards and commissions. (Mayor
McAnelly)
Planning & Zoning Commission
-  Brendon Lowe
Airport Advisory Board
- Robert Richter
Library Advisory Board
- Susan Freeman
- Ashley Corral
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MINUTES

REGULAR CITY COUNCIL MEETING
Monday, July 14, 2025 @ 6:00PM
City Council Chambers, 1600 Avenue M Hondo, Texas

OTHER BUSINESS

11. Discuss and consider action on authorizing the City Manager to enter into a lease agreement with
EZ-GO and The Huntington National Bank for golf carts at the Hondo Golf Course. (John Naron,
City Manager)

Councilman Williams moved to authorize the City Manager to enter into a lease
agreement with EZ-GO and The Huntington National Bank for golf carts at the Hondo
Golf Course in the amount of $2,355.25 for 49 months; seconded by Council Woman
Lange. Motion passes unanimously.

12. Present, discuss, and consider action on Hondo Downtown Business Association request for
2026 Hotel Occupancy Tax funds. (Landon Morin, Vice President, Hondo Downtown Business
Association)

Councilman Claire abstained from discussion and decision-making on this item due
to a conflict of interest. He was not present at the dais for this portion of meeting.

Landon Morin presented request on behalf of the Hondo Downtown Business
Association for 2026 Hotel Occupancy Tax (HOT) funds. No action was taken at this
time; Council agreed the request can be discussed further during upcoming budget
workshops.

13. Discuss and consider authorizing the City Manager to execute lease agreement(s) for a total of
362.021 acre-feet per annum of Base Irrigation (BIG) Edwards Aquifer water rights at the Hondo
Airport for CY 2025. (Ryan Elder, Director of Aviation)

Council discussed the item, which was publicly advertised for bids under RFB #25-
005. Two bids were received: Costanzo Farms for 150 acre-feet at $100/acre-foot
($15,000), and William Lamon for 362.021 acre-feet at $76/acre-foot ($27,513.60).
Staff recommended awarding 150 acre-feet to Costanzo Farms and reducing the
award to William Lamon to 212 acre-feet.

Councilman Ytuarte moved to authorize the City Manager to execute a lease with
Constanzo Farms for 150AF of Airport BIG rights at a lease price of $15,000 and
execute a lease with William Lamon for 212AF of Airport BIG rights at a lease price of
$16,112; seconded by Council Woman Ramirez. Motion passes unanimously.

14. Discuss and consider action on an amendment to the Interlocal Agreement between the City of
Hondo and Hondo ISD to authorize the assignment of two (2) additional School Resource Officers
(SROs) at the request of Hondo ISD, and to update the agreement to reflect increased compensation
and benefit costs for all assigned SROs, including discussion regarding the funding and provision of
necessary equipment and patrol vehicles to support the additional officers. (Justin Soza, Chief of
Police)

3|Page
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MINUTES

REGULAR CITY COUNCIL MEETING
Monday, July 14, 2025 @ 6:00PM
City Council Chambers, 1600 Avenue M Hondo, Texas

Councilman Ytuarte moved to approve Hondo ISD request for two additional SROs
and authorize the City Manager to execute the amendment to the Interlocal
Agreement; seconded by Councilman Williams. Motion passes unanimously.

15. Discuss and consider action on proposed amendments of the Home Rule Charter from the
Charter Review Commission.

3.12 Rules of Procedure.
(1) The City Council and all Commissions and Boards shall conduct business in accordance with Robert’s
Rules of Order or such other rules of procedure which they may adopt by resolution. The City Council
shall provide that the citizens of the City shall have a reasonable opportunity to clearly hear and be heard
at all regular meetings and public hearings with regard to specific matters under consideration.
The City Council shall provide for minutes to be taken and recorded for all public meetings as required by
law. Such minutes shall be a public record and shall be kept and maintained by the City Secretary.

The Mayor, City Manager or any two (2) Councilmembers may place items on the agenda prior to the
agenda being posted.

5.02 Filing for Office.
In the event any incumbent office holder, of any elected city office, becomes a candidate for election to any
office other than the one they are presently holding, and the incumbent office holder has more than one
year and thirty (30) days remaining in office, such candidate shall forfeit his/her position effective as of
the date of becoming a candidate for the other elected office. Such resignation shall take effect without
any further act of acceptance by the Council and the Council may proceed in filling the vacancy by calling
an election in accordance with state law;

6.10 Results of a Recall Election..
If a majority of the votes cast at a recall election is against removal of a Council Member named on the
ballot, that member shall continue in office. If a majority of the votes cast at such election are for the
removal of the City Council Member named on the ballot, the City Council shall immediately declare the
office vacant and such vacancy shall be filled in accordance with the provision of this Charter. Individuals
removed from office by recall are prohibited from being a candidate in any City election for a period of
three twe (32) years and thirty (30) days from the date of their recall.

7.05 Public Hearing on Budget.
At the City Council meeting when the budget is submitted, the City Council shall name the date and place
of a public hearing and shall have published in the official newspaper of the City, the time and place,
which will be not less than the ten (10) days nor more than thirty (30) days after the date of notice. At this
hearing, interested citizens may express their opinions concerning items of expenditures, giving their
reasons for wishing to increase or decrease any items of expense. Such public hearing shall be held at a
separate City Council meeting that takes place prior to the meeting at which the budget is adopted.

8.01 Authority, Composition, and Procedures — Boards and Commissions
(1) The City Council shall create, establish or appoint, as may be required by the laws of the State of Texas
or this Charter, or deemed desirable by the City Council, such boards, commissions and committees as it
deems necessary to carry out the functions and obligations of the City. The City Council shall, by
ordinance or resolution, prescribe the purpose, composition, function, duties, accountability and tenure of
each board, commission and committee where such are not prescribed by law or this Charter. Members of
such boards, commissions, and committees shall serve staggered terms of three (3) years for no more than
three (3) consecutive terms except as otherwise provided by this Charter or state law.

(2) Individuals who are qualified voters and residents of the City, with-ne-mere-than-ene memberfrom

the City’s Extraterritorial Jurisdiction (E1J), may be appointed by the City Council, if allowed bystate
law, to serve on one (1) or more boards, commissions or committees. if allowed bystatelaw. Where not
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MINUTES

REGULAR CITY COUNCIL MEETING
Monday, July 14, 2025 @ 6:00PM
City Council Chambers, 1600 Avenue M Hondo, Texas

prohibited by state law, and in addition to appointing individuals who are qualified voters and residents of
the City, the City Council may appoint one individual who resides in the City’s Extraterritorial Jurisdiction
(ETJ) to serve on each board, commission, or committee; however, no more than one member of any
single board, commission, or committee may reside in the ETJ. Such appointees shall serve at the
pleasure of the City Council and may be removed at the discretion of the City Council. Except as otherwise
provided in this Charter members of any such board, commission or committee shall serve without
compensation but may be reimbursed for actual expenses as approved by the City Council.

9.04 The Comprehensive Master Plan: Procedure and Legal Effect.
The existing Comprehensive Master Plan contains recommendations for the growth, development and
beautification of the City and its extraterritorial jurisdiction. The Comprehensive Master Plan shall be
reviewed every five (5) years. Additions to and amendments of the Comprehensive Master Plan shall be by
ordinance or resolution in accordance with Texas State Law.

11.01 Severability.

section or provision of this Charter is found and held to be invalid by a court of competent jurisdiction,
such determination shall not affect the validity, force, or effect of the remaining sections or provisions of
this Charter.

11.04 Charter Review Commission.
(1) Within-the firsttwo-(2)-years-afterthe-adoption-of this-Charter tThe Council shall appoint a Charter
rReview Commission in accordance w1th this Section every flfth (5th) year followmg the date on which the
Charter was 1n1t1ally amended.

Rewew@emmrss&e& Except as othermse prov1ded in this Charter each appomtment of the Charter
Review Commission shall be a registered voter of the City prior to the appointment, for at least twelve (12)
months preceding the appointment. Commission members shall serve without compensation and shall
not be employed by or hold any other position in the City government, in addition to any other
requirements prescribed by the Council, members shall maintain the qualification established by this
section while in office. No member of the commission shall remain in this position after being elected or
appointed to a City office.

12.02 Disannexation.
The City Council may disannex territory within the City’s corporate limits in accordance with the
procedures set forth in this Charter, provided they do not conflict with the procedural requirements of
state law. Whenever in the opinion of the City Council, there exists within the corporate limits of the City a
territory not suitable or necessary for City purposes the City Council may disannex said territory as part of
the City by ordinance after a public hearing on the issue; however, any territory so disannexed shall be
liable for its pro rata share of any debts incurred while it was a part of the city, and the city shall continue
to levy and collect taxes on the property within said territory until indebtedness has been discharged.

14.02 Nepotism
All members of the City Council, and all officers and employees of the City, shall be subject to and shall
comply with the provisions of general state law regarding nepotism, including but not limited to Chapter
573 of the Texas Government Code. The City Council shall provide, by ordinance, regulations and
procedures for the implementation and enforcement of said Chapter.

eleetweeiﬁeee%bemgunemmatediepa&appemtrnent Nothlng in thls Sectlon shall prohlblt the Counc11

from adopting a more restrictive ordinance.
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MINUTES

REGULAR CITY COUNCIL MEETING
Monday, July 14, 2025 @ 6:00PM
City Council Chambers, 1600 Avenue M Hondo, Texas

Councilman Ytuarte moved to approve the proposed changes recommended by the
Home Rule Charter Review Commission; seconded by Council Woman Ramirez.
Motion passes unanimously.

16. Adjourn.

Councilman Williams moved to adjourn; seconded by Councilman Ytuarte. Motion
passes unanimously.

Meeting adjourned at 7:06 p.m.

PASSED AND APPROVED THIS 11™ DAY OF AUGUST 2025.

John McAnelly, Jr., Mayor
ATTEST:

Rebekah Dolphus, City Secretary

6|Page

Page 9 of 174



MINUTES

REGULAR CITY COUNCIL MEETING
Monday, July 28, 2025 @ 6:00PM
City Council Chambers, 1600 Avenue M Hondo, Texas

1. Call to order.
Mayor McAnelly called the meeting to order at 6:00 p.m.

2. Quorum check.
Mayor John McAnelly Jr., Councilman Brett Williams, Councilman Joe Claire,
Mayor Pro Tem Jose “Porky” Ytuarte, Council Woman Rachel Ramirez, Council
Woman Makenna Lange (REMOTE)

Absent: None

Staff Present: City Manager John Naron, City Attorney Mike McCann, City
Secretary Rebekah Dolphus, Public Relations & Recreation Director Jamie
Kindred, IT Manager Josh Rodriguez, IT Support Specialist Nick Deleon

3. Invocation by Reverend Brett Beard, New Fountain Methodist.
4. Pledge of Allegiance.

5. Citizens’/Public Comments: Persons who desire to address the City of Hondo City Council will be
received at this time. Those persons wishing to speak should complete a Public Comment Form
and submit it to the City Secretary prior to the meeting. If the speaker wishes to comment on a
particular agenda item, then the speaker should indicate such item(s) to on the form. Public
comment is limited to 3 minutes per speaker. Speakers must conduct themselves in a civil
manner. In accordance with the Texas Open Meetings Act, the City of Hondo City Council
cannot deliberate or take action on items not listed on the meeting agenda.

George Adams — 708 334 Street, Hondo, TX 78861

- Expressed concern about the lack of enforcement by the Hondo Police Department
regarding the 72-hour parking ordinance at 1404 29th Street. The vehicle in
question has reportedly remained at the location for four weeks despite prior
contact with the Police Department.

Chavel Lopez — 1002 Ave S Hondo, TX 78861

- Requested that the public be allowed to speak during the Budget Workshop.

- Concerns were expressed regarding the process and fairness of merit-based pay
raises.

Florestela Gonzales — 1002 Ave S Hondo, TX 78861
- Spay, neuter, and rabies clinics in reference to funding that was budgeted for these
services.
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MINUTES

REGULAR CITY COUNCIL MEETING
Monday, July 28, 2025 @ 6:00PM

City Council Chambers, 1600 Avenue M Hondo, Texas
CONSENT
The Consent Agenda is considered self-explanatory and will be enacted by the Council with one
motion. There will be no separate discussion of these items unless they are removed from the
Consent Agenda upon the request of the Mayor or a Council member.

Council Woman Ramirez moved to approve items 6, 7, and 8 on the Consent agenda;
seconded by Councilman Williams. Motion passes unanimously.

6. Consideration and approval of the June 9, 2025 Regular City Council Minutes. (Rebekah
Dolphus, City Secretary)

7. Consideration and approval of the June 23, 2025 Regular City Council Minutes. (Rebekah
Dolphus, City Secretary)

8. Consideration and approval of various appointments to boards and commissions. (Mayor
McAnelly)
Library Advisory Board

- Kara Mumme

- Jeanette Lunstrum

- Cathy Vega

OTHER BUSINESS

9. Consideration and possible action on Resolution No. 460-25 calling a Special Election to be held
on November 4, 2025, to submit propositions for amendments to the City of Hondo Home Rule
Charter. (Rebekah Dolphus, City Secretary)

Councilman Ytuarte moved to approve Resolution No. 460-25 calling a Special
Election to be held on November 4, 2025, to submit propositions for amendments to
the City of Hondo Home Rule Charter; seconded by Council Woman Ramirez. Motion
passes unanimously.

10. Consideration and possible action on Resolution No. 461-25 of the City Council of the City of
Hondo, Texas, selecting and awarding professional service contracts to various engineering firms
pursuant to the City’s Request for Qualifications; authorizing the City Manager to negotiate and
execute agreements; and providing an effective date. (John Naron, City Manager)

Councilman Ytuarte moved to approve Resolution No. 461-25 of the City Council of
the City of Hondo, Texas, selecting and awarding professional service contracts to
various engineering firms pursuant to the City’s Request for Qualifications;
authorizing the City Manager to negotiate and execute agreements; seconded by
Councilman Williams. Motion passes unanimously.
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MINUTES

REGULAR CITY COUNCIL MEETING
Monday, July 28, 2025 @ 6:00PM
City Council Chambers, 1600 Avenue M Hondo, Texas
16. Adjourn.

Councilman Williams moved to adjourn; seconded by Councilman Ytuarte. Motion
passes unanimously.

Meeting adjourned at 6:18 p.m.

PASSED AND APPROVED THIS 11™ DAY OF AUGUST 2025.

John McAnelly, Jr., Mayor
ATTEST:

Rebekah Dolphus, City Secretary

3|Page

Page 12 of 174



H®NDO

THIS IS GOD'S COUNTRY

City Council Communication

Title: CONSIDERATION AND ACCEPTANCE OF THE 3RD QUARTER FINANCIAL
REPORT FOR FY 2025. (CHRIS HILL, CHIEF FINANCE OFFICER & JOHN
NARON, CITY MANAGER)

Date: August 11, 2025 From: Chris Hill, Chief Finance Officer

INFORMATION:
Please see the 3rd Quarter Financial Report attached.

FINANCIAL IMPACT:

STAFF RECOMMENDATION:
The City Staff recommends approval/acceptance of the 3rd Quarter Financial Report for the
Fiscal Year ended September 30, 2025, as presented.

MOTION:
Move to approve the 3rd Quarter Financial Report for the fiscal year ending September 30,
2025.

ATTACHMENTS:
1.  Budget Report - June 2025
2.  June2025Financials

STAFF CONTACTS:
Chris Hill

Chief Finance Officer
chill@hondo-tx.org

John Naron
City Manager
jnaron@hondo-tx.org
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HONDO

THIS 1S GOD'S COUNTRY

August 11, 2025

Mayor and Member of City Council
City of Hondo, Texas

We are pleased to present the third quarter budget report for the City of Hondo, Texas. The attached
schedules reflect activity for the 9-month period ending June 30, 2025. This report reflects the first 9
months of the fiscal year or 75% of the year (for analysis please compare % of Budget to 75%) The semi-
annual debt service payments due were paid on February 1. The second semi-annual debt service
payments were made on August 1 after this report. Detailed fund summaries are included in this
document.

This report is based upon the accounting records of the City of Hondo, Texas Finance Department.
General Fund

As the primary operating fund for the City, the General Fund accounts for revenues dedicated to general
government activities. These revenues, primarily made up of taxes and fees, fund general administration,
public safety, parks, recreation and public works functions. As of June 30, 2025, the general fund was at
72.13% of its budgeted revenues for the year. 96% of the property tax has been collected. Sales tax is
trending right on budget at 75%. The city has achieved over 100% of the Court Revenue Budget and 84%
of Interest Income budget.

Expenditures in the general fund are trending under budget at 72.05%. The departments trending over
budget are due to larger grant expenditures, street projects and annual payments in first 3 quarters but
will meet budget by year end after amendments for street projects. These street projects have already
been approved by city council but the budget will be amended at year-end.

As of June 30, 2025, the City reported a $80K deficit in the general fund due to the grant funds already
expended in the Police Department and TDEM Grant but reimbursement was submitted after the end of

the quarter.

Bond and Sinking Fund

This fund receives an allocation of the property tax levy and debt payment reimbursements from the
Utility Funds (Electric, Water/Wastewater and Airport) and EDC. These resources are used to fund
principal and interest payments on outstanding debt. Property taxes received were 96% of budget.
February principal or interest payments were paid on February 1. The second semi-annual debt service
payments were made on August 1 after this report. This fund projects to finish breakeven for the year.
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Electric Fund

The Electric Fund accounts for the fees received and the cost of service to the electricity customers of
Hondo.

Revenue is currently at budget with the seasonal variations expected. Expenditures were below budget

at 70% primarily due to the system maintenance and personnel costs below the budget. The fund is
currently showing a surplus of $299,733 compared to budget.

Water and Wastewater Fund

The Water/Wastewater Fund accounts for the fees received to fund the cost of water and wastewater
services in Hondo. Water and wastewater revenue are trending slightly under budget for the year due to
seasonal fluctuations and declines in prison revenue. Expenditures are slightly under budgeted amounts
at 74%. The fund is currently showing a deficit of $151,450 compared to budget.

Airport Fund

The City of Hondo Airport fund accounts for the activities of the South Texas Regional Airport and the
related property. Revenue for annual farmland lease was received in first quarter and grant
reimbursement increased revenue. The fund is currently showing a surplus of $374,111 over budget due
to grant reimbursement and farmland lease.

Sanitation Fund

This fund accounts for the user charges to residential and commercial customers that finances the cost of
this service. The collection and disposal services are performed under contract.

This fund is showing slight deficit of $20,584.

Economic Development Corporation

The Hondo EDC is a 4B Type Corporation established for the creation and retention of new or expanded
business enterprises that create or retain primary jobs. The Corporation is also authorized to fund the
maintenance and operating expenses of eligible projects.

The EDC collected 77% of budgeted sales tax for fiscal year 2025. Interest revenue is currently above
budget and staff expects this to continue for the remainder of the year. EDC has a surplus of $103,864

due to less expenses than budget.

As always, we welcome your comments and questions.
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City of Hondo, Texas
Bond Interest and Sinking Fund

Statement of Revenues and Expenditures

Budget to Actual

June 30, 2025

Revenues

Property Tax

Transfers In
EDC
Electric Fund
Water Fund
Airport Fund
Total Revenues

Expenditures

Principal Retirements
2014 Refunding
2016 CO
2015 CO
2017 CO
2021 CO
2021 EDC Sales Tax
2022 Tax Notes
2022A Tax Notes

Interest

Miscellaneous (payment to escrow)

2014 Refunding

2016 CO

2015 CO

2017 CO

2021 CO

2021 EDC Sales Tax
2022 Tax Notes

2022A Tax Notes

2024 Series CO Principal
2024 Series CO Interest
Total Expenditures

Revenue over (under) expenditures

Budget YTD Budget YTD Actual Variance % of Budget
823,808 617,856 790,778 172,922 95.99%
236,520 177,390 177,350 S 75.00%
127,040 95,280 95,280 S 75.00%

1,326,249 994,687 919,686 (75,001} 69.34%
36,987 27,740 27,741 1 75.00%
2,550,604 1,912,953 2,010,875 97,922 78.84%
188,000 141,000 188,000 47,000 100.00%
235,000 176,250 235,000 58,750 100.00%
150,000 112,500 - (112,500} 0.00%
260,000 195,000 . (195,000} 0.00%
90,000 67,500 90,000 22,500 (67,500)
70,000 52,500 70,000 17,500 {52,500}
95,000 71,250 95,000 23,750 {71,250}
155,000 116,250 155,000 38,750 (116,250)
7,700 5.775 2,238 (3,537) 29.06%
2,960 2,220 2,961 741 100.03%
16,891 12,668 9,497 (3,171} 56.22%
57,284 42,963 28,642 (14,321) 50.00%
92,699 69,524 46,350 (23,175) 50.00%
104,550 78,413 52,950 {25,463) 50.65%
100,000 75,000 4,200 (70,800) 4.20%
7,907 5,930 4,310 {1,621} 54.51%
39,133 29,350 20,752 {8,598) 53.03%
170,000 127,500 170,000 42,500 100.00%
708,480 531,360 468,830 {62,530) 66.17%
2,550,604 1,912,953 1,643,729 {269,224) 64.44%
e = 367,147 367,147
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City of Hondo, Texas
Electric Fund

Statement of Revenues and Expenses

Budget to Actual

June 30, 2025

Revenues
Residential
Commercial
Industrial
Penalties
New Installs
Other

Total Revenues

Expenses
Personnel
Supplies
Other Services
Capital Outiay
Debt Service
Transfers

Total Expenses

Revenue over {under) expense

Budget YTD Budget YTD Actual Variance % of Budget
4,500,000 3,375,000 3,340,539 (34,461} 74.23%
4,750,000 3,562,500 3,524,830 {37,670) 74.21%

775,000 581,250 536,648 {44,602) 69.24%
110,000 82,500 78,376 (4,124) 71.25%
50,000 37,500 11,135 (26,365) 22.27%
229,301 171,976 92,873 (79,102) 40.50%
10,414,301 7,810,726 7,584,401 (226,324) 72.83%
779,805 584,854 493,505 (91,349) 63.29%
467,150 350,363 186,521 {163,842) 39.93%
6,027,068 4,520,301 4,246,150 (274,151) 70.45%
25,000 18,750 22,034 3,284 88.14%
127,040 95,280 95,280 = 75.00%
2,988,238 2,241,179 2,241,179 - 75.00%
10,414,301 7,810,726 7,284,668 (526,057) 69.95%
S = 299,733 299,733
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City of Hondo, Texas
Water & Wasterwater Fund

Statement of Revenues and Expenses

Budget to Actual

June 30, 2025

Revenues
Qperating Revenues
Water
Revenue
EAA Aquifer Management
Other Fees
Wastewater
Revenue
Other Fees
Interest
Transfer in - Fund Balance
Grants
Total Revenues

Expenses
Water
Personnel
Supplies
Other Services
Capital Qutlay
Debt Service
Transfers
Total Water
Wastewater
Personnel
Supplies
Other Services
Capital Outlay
Transfers
Total Wastewater
Utility Billing
Personnel
Supplies
COther Services
Total Utility Billing
Grants
CDBG Grants
Capital Outlay
TWDB Projects
Total Expenses

Revenue over (under) expense

Budget YTD Budget YTD Actual Variance % of Budget
3,399,032 2,549,274 2,440,016 (109,258) 71.79%
275,000 206,250 196,577 (9,673} 71.48%
145,500 109,125 79,037 {30,088} 54.32%
1,613,936 1,210,452 1,334,332 123,880 82.68%
28,000 21,000 13,805 (7,195) 49.30%
353,000 264,750 237,818 (26,932) 67.37%
677,427 508,070 433,070 {75,000) 63.93%
600,000 450,000 468,000 18,000 78.00%
7,091,895 5,318,921 5,202,655 {116,267) 73.36%
622,861 467,146 370,936 (96,210} 59.55%
292,350 219,263 216,347 {(2,915) 74.00%
513,814 385,361 272,224 (113,137) 52.98%
199,186 149,390 273,668 124,279 137.39%
1,326,250 994,688 919,686 {75,002) 69.34%
1,556,365 1,167,274 1,167,273 {0) 75.00%
4,510,826 3,383,120 3,220,134 {162,985) 71.29%
445,499 334,124 306,841 {27,283) 68.88%
276,750 207,563 207,878 315 75.11%
214,298 160,724 190,526 29,802 88.91%
113,923 85,442 54,424 (31,019) 47.77%
879,995 659,996 659,996 {0} 75.00%
1,930,465 1,447,849 1,419,664 (28,185) 73.54%
264,998 198,743 189,396 {9,353) 71.47%
23,400 17,550 7,244 {10,306) 30.96%
57,831 73,373 78,030 4,657 79.76%
386,229 289,672 274,670 (15,002} 71.12%
S 0.00%
- - 5,796 5,796 0.00%
398,612 298,959 433,842 134,883 108.84%
7,226,132 5,419,599 5,354,105 (56,287) 74.09%
(134,237) (100,678} {151,450} {59,979)
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City of Hondo, Texas
Airport Fund

Statement of Revenues and Expenses

Budget to Actual

June 30, 2025

Revenues
Aviation
Fuel
Hangars
Other
Non-Aviation
Other
Transfer in - Fund Balance
Grants
Total Revenues

Expenses
Personnel
Supplies
Other Services
Debt Service
Transfers
Grants

Total Expenses

Revenue over (under) expense

Budget YTD Budget YTD Actual Variance % of Budget
420,000 315,000 336,080 21,080 80.02%
411,435 308,576 293,091 (15,485) 71.24%

15,000 11,250 14,966 3,716 99.77%
197,514 148,136 179,235 31,099 90.75%
100,000 75,000 606,038 531,038 606.04%

1,143,949 857,962 1,429,410 571,448 124.95%
406,563 304,922 290,126 {14,797} 71.36%
336,100 252,075 179,359 (72,716} 53.36%
137,834 103,376 90,885 (12,490) 65.94%

81,429 61,072 72,183 11,111 88.65%

42,127 31,595 218,945 187,350 519.73%
139,111 104,333 203,800 99,467 146.50%

1,143,164 857,373 1,055,299 197,926 92.31%
785 589 374,111 373,522
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City of Hondo, Texas
Sanitation Fund

Statement of Revenues and Expenses

Budget to Actual

June 30, 2025

Revenues
Charges for Services

Residential
Commercial
Penalties
Miscellaneous
Interest
Total Revenues

Expenses
Services
Residential
Commercial
Tires and TV Pickups
Transfers
Total Expenses

Revenue over {under} expense

Budget YTD Budget YTD Actual Variance % of Budget
735,000 551,250 563,438 12,188 76.66%
925,000 693,750 702,071 8,321 75.90%

15,000 11,250 11,993 743 79.95%
500 375 357 {18} 71.49%
10,000 7,500 19,141 11,641 191.41%
1,685,500 1,264,125 1,297,001 32,876 76.95%
640,000 480,000 514,889 34,889 80.45%
865,000 648,750 666,463 17,713 77.05%
5,000 3,750 4,608 858 92.16%
175,500 131,625 131,625 S 75.00%
1,685,500 1,264,125 1,317,585 53,460 78.17%
C - (20,584) (20,584}
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City of Hondo, Texas

Court Technology/Security Fund
Statement of Revenues and Expenses
Budget to Actual

June 30, 2025

Revenues
Court Security Fee
Court Technology Fees
Interest Revenue
Total Revenues

Expenses
Other Services

Total Expenses

Revenue over {under) expenses

Budget ¥YTD Budget ¥YTD Actual Variance % of Budget
- = 89 85 0.00%
4,250 3,188 116 (3,072) 2.73%
- - = - 0.00%
4,250 3,188 205 (2,983) 4.82%
4,250 3,188 . {3,188) 0.00%
4,250 3,188 - (3,188} 0.00%
- - 205 205
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City of Hondo, Texas

Perpetual Care Fund

Statement of Revenues and Expenses
Budget to Actual

June 30, 2025

Budget YTD Budget YTD Actual Variance % of Budget
Revenues
Revenues 25,000 18,750 9,900 (8,850} 39.60%
Interest Revenue 20,000 15,000 17,001
Transfer in - Fund Balance 21,000 15,750 10,500 {5,250} 50.00%
Total Revenues 66,000 49,500 37,401 {14,100) 56.67%
Expenses
Mowing Fees to General Fund 45,000 33,750 33,750 - 75.00%
Bank Fees - - - - 0.00%
Cemetery Cleanup 1,000 750 342
Lawn Mower 20,000 15,000 - {15,000} 0.00%
Total Expenses 66,000 49,500 34,092 {15,000} 51.65%
Revenue over {under) expenses - - 3,309 900
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City of Hondo, Texas
Economic Development Corporation
Statement of Revenues and Expenses

Budget to Actual
June 30, 2025
Budget YTD Budget YTD Actual Variance % of Budget
Revenues
Sales Tax 695,769 521,827 537,069 15,242 77.19%
Miscellaneous 99,434 74,576 - (74,576} 0.00%
Interest Revenue 102,500 76,875 78,122 1,247 76.22%
Total Revenues 897,703 673,277 615,191 (58,086) 68.53%
Expenses
Personnel 212,103 159,077 131,754 (27,323) 62.12%
Supplies 3,000 2,250 3,189 939 106.30%
Other Services 446,080 334,560 198,993 {135,567) 44.61%
Debt Service 236,520 177,390 177,390 - 75.00%
Total Expenses 897,703 673,277 511,327 {161,951) 56.96%
Revenue over (under) expenses - - 103,864 103,864
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City of Hondo, Texas

South Texas Regional Training Center
Statement of Revenues and Expenses

Budget to Actual

June 30, 2025

Revenues
SWTIC Rent
Alamo Workforce Office Lease
Monthly Utility
Admin Services & Support
Miscellaneous
Transfers
Total Revenues

Expenses
Personnel
Supplies
Other Services
Capital Qutlay

Total Expenses

Revenue over {under} expenses

Budget YTD Budget YTD Actual Variance % of Budget
49,405 37,054 37,054 (0) 75.00%
23,747 17,810 18,997 1,187 80.00%

8,423 6,317 6,452 135 76.60%
20,280 15,210 15,474 264 76.30%
20,000 15,000 5,243 {9,758} 26.21%

- - - - 0.00%
121,855 91,391 83,219 (8,172) 68.29%
84,841 63,631 54,117 {9,514) 63.79%

4,100 3,075 1,702 (1,373) 41.52%

32,914 24,686 36,760 12,075 111.69%

- - - - 0.00%

121,855 91,391 92,580 1,189 75.98%
- - {9,361) {9,361)
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City of Hondo, Texas
Hotel/Motel Tax Fund

Statement of Revenues and Expenses

Budget to Actual

June 30, 2025

Revenues
Hotel/Motel Tax Revenues
Interest Revenue
Total Revenues

Expenses
Hondo Chamber of Commerce
Medina County Museum
Rodeo Association
Medina Livestock Assoc
Transfers
Total Expenses

Revenue over {under) expenses

Budget YTD Budget YTD Actual Variance % of Budget
135,000 101,250 69,922 {31,328) 51.79%
- - - - 0.00%
135,000 101,250 69,922 (31,328) 51.79%
65,000 48,750 48,750 - 75.00%
7,500 5,625 5,625 - 75.00%
10,000 7,500 2,500 {5,000} 25.00%
5,000 3,750 1,250 {2,500) 25.00%
47,500 35,625 35,625 5 75.00%
135,000 101,250 93,750 {7,500) 69.44%
. = (23,828) (23,828)
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City of Hondo, Texas

Water Resource Fund

Statement of Revenues and Expenses
Budget to Actual

June 30, 2025

Revenues
Water Resource Revenues
Interest Revenue
Total Revenues

Expenses
Other Services
Transfers
Total Expenses

Revenue over (under) expenses

Budget YTD Budget YTD Actual Variance % of Budget

30,000 22,500 22,980 480 76.60%
- - - - 0.00%

30,000 22,500 22,980 480 76.60%
- - 25,000 25,000 0.00%

30,000 22,500 64,747 42,247 215.82%

30,000 22,500 89,747 67,247 299.16%
- e (66,767) {66,767)
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City of Hondo, Texas

Fair Hall & Livestock

Statement of Revenues and Expenses
Budget to Actual

lune 30, 2025

Revenues
Fair Building Rental
Fair Building Deposits
Interest Income
Transfers
Total Revenues

Expenses
Personnel
supplies
Other Services
Capital Qutlay

Total Expenses

Revenue over {under) expenses

Budget YTD Budget YTD Actual Variance % of Budget
32,500 24,375 13,967 {10,408) 42.98%
- 2,200 2,200 0.00%
S = S - 0.00%
47,500 35,625 35,625 & 75.00%
80,000 60,000 51,792 (8,208) 64.74%
- - 2 - 0.00%
28,775 21,581 10,895 {10,686) 37.86%
21,000 15,750 14,017 {(1,733) 66.75%
30,225 22,669 22,669 0 75.00%
80,000 60,000 47,581 (12,419) 59.48%
z - 4,211 4,211
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H®NDO

THIS IS GOD'S COUNTRY

City Council Communication

Title: CONSIDERATION AND ACCEPTANCE OF THE 3RD QUARTER
INVESTMENT REPORT FOR FY 2025. (CHRIS HILL, CHIEF FINANCE OFFICER
& JOHN NARON, CITY MANAGER)

Date: August 11, 2025 From: Chris Hill, Chief Finance Officer

INFORMATION:

In an effort to keep the City Council, staff and public informed of the receipt of quarterly
interest earned on the City of Hondo’s Investments, the 3rd Quarter Investment Report for the
Fiscal Year ending September 30, 2025, is presented for review.

FINANCIAL IMPACT:

The City earnings have been steady with the investment strategy of using TexPool Prime and
High Rate local CDs. The quarterly earnings for the 3rd quarter ended June 30, 2025 was
$242,638 which is another strong quarter bringing the YI'D earnings to $725,729 for first 9
months and on track to beat the budget for the Fiscal Year 2024/2025. Last Fiscal Year, the
total Investment earnings were $1,041,475 annually.

The quarterly investment reports will be reviewed by the City of Hondo external auditor during
the annual financial audit.

STAFF RECOMMENDATION:

The City Staff recommends approval/acceptance of the 3rd Quarter Investment Report for the
Fiscal Year ended September 30, 2025, as presented.

MOTION:

Move to approve the 3rd Quarter Investment Report for the fiscal year ending September 30,
2025.

ATTACHMENTS:

1. June 2025 Quarter Investment report signed

STAFF CONTACTS:
Chris Hill

Chief Finance Officer
chill@hondo-tx.org

John Naron
City Manager
jnaron@hondo-tx.org

1
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H®NDO

THIS IS GOD'S COUNTRY

City Council Communication

RECREATION)

Title: CONSIDERATION AND APPROVAL OF RESOLUTION NO. 463-25 OF THE
CITY COUNCIL OF THE CITY OF HONDO, TEXAS, AUTHORIZING APPROVAL
OF THE BUILDING CONTRACTOR AWARD FOR THE HOME PROGRAM
THROUGH THE TEXAS DEPARTMENT OF HOUSING AND COMMUNITY
AFFAIRS. (JAMIE KINDRED, DIRECTOR OF PUBLIC RELATIONS AND

Date: August 11, 2025 From: Jamie Kindred

INFORMATION:

FINANCIAL IMPACT:

STAFF RECOMMENDATION:
MOTION:

ATTACHMENTS:

1. 463-25 HOME PROGRAM
2.  RM Quality Home Bid

3.  Sandoval Home Bid
4.
5.

Brizo Construction Home Bid
JW Turner Home Bid

STAFF CONTACTS:

1
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RESOLUTION NO. 463-25

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HONDO, TEXAS, AUTHORIZING
APPROVAL OF THE BUILDING CONTRACTOR AWARD FOR THE HOME PROGRAM
THROUGH THE TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS.

WHEREAS, the City of Hondo advertised for bids in accordance with all state and federal
procurement laws; and

WHEREAS, the bid opening for the HOME PROGRAM was held on July 28th, 2025, at 10:00AM.
WHEREAS, four (4) homes were included in the bid.
WHEREAS, 4 bids were received by the city.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HONDO,
TEXAS;

1) The City of Hondo awards the construction to the lowest most responsive combined
base bid to RM Quality Construction. The total base bid for the 4 homes combined is
$740,000.00

2) Alternates will be selected for each home prior to construction.

3) The addresses of the homes that are awarded are as follows:
a. 2105 Ave V (Base Bid $185,000.00)
b. 1205 Ave S (Base Bid $185,000.00)
c. 1503 Ave B (Base Bid $185,000.00)
d. 1408 14" St (Base Bid $185,000.00)

Passed and approved this 11" day of August, 2025.

By:
JOHN MCANELLY, MAYOR

ATTEST:

REBEKAH DOLPHUS, CITY SECRETARY

Resolution No. 463-25 Page 1 of 1
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City of Hondo Bid Tab 1003661 Home Program
July 28, 2025, 10:00 AM

Base Bid
BIDDER
RM Quality Construction 2105 Ave V 1205 Ave S 1503 Ave B 1408 14th St
Base Bid $185,000.00 $185,000.00 $185,000.00 $185,000.00
Alternates
Alt 1 - Accessibility Feature $15,000.00 $15,000.00 $15,000.00 $15,000.00
Alt 2 - Environmental Migitation $15,000.00 $15,000.00 $15,000.00 $15,000.00
Alt 3 - Gutters $3,500.00 $3,500.00 $3,500.00 $3,500.00
Total per each home: $218,500.00 $218,500.00 $218,500.00 $218,500.00
Total Base bids for all homes $740,000.00

Attendees:
Jamie Kindred
Lacie Koska

Certified by:
Jamie Kindred
Lacie Koska
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City of Hondo Bid Tab 1003661 Home Program
July 28, 2025, 10:00 AM

Base Bid
BIDDER
Sandoval Construction 2105 Ave V 1205 Ave S 1503 Ave B 1408 14th St
Base Bid $258,015.00 $258,015.00 $258,015.00 $258,015.00
Alternates
Alt 1 - Accessibility Feature $1,500.00 $1,500.00 $1,500.00 $1,500.00
Alt 2 - Environmental Migitation $2,000.00 $2,000.00 $2,000.00 $2,000.00
Alt 3 - Gutters $3,000.00 $3,000.00 $3,000.00 $3,000.00
Total per each home: $264,515.00 $264,515.00 $264,515.00 $264,515.00

Total Base bids for all homes

Attendees:
Jamie Kindred
Lacie Koska

Certified by:
Jamie Kindred
Lacie Koska

$1,032,060.00
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City of Hondo Bid Tab 1003661 Home Program
July 28, 2025, 10:00 AM

Base Bid
BIDDER
Brizo Construction 2105 Ave V 1205 Ave S 1503 Ave B 1408 14th St
Base Bid $219,296.00 $219,296.00 $219,296.00 $219,296.00
Alternates
Alt 1 - Accessibility Feature $5,460.00 $5,460.00 $5,460.00 $5,460.00
Alt 2 - Environmental Migitation $2,988.00 $2,988.00 $2,988.00 $2,988.00
Alt 3 - Gutters $695.00 $695.00 $695.00 $695.00
Total per each home: $228,439.00 $228,439.00 $228,439.00 $228,439.00
Total Base bids for all homes $877,184.00

Attendees:
Jamie Kindred
Lacie Koska

Certified by:
Jamie Kindred
Lacie Koska
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City of Hondo Bid Tab 1003661 Home Program
July 28, 2025, 10:00 AM

Base Bid
BIDDER
JW Turner 2105 Ave V 1205 Ave S 1503 Ave B 1408 14th St
Base Bid $194,400.00 $194,400.00 $194,400.00 $194,400.00
Alternates
Alt 1 - Accessibility Feature $15,000.00 $15,000.00 $15,000.00 $15,000.00
Alt 2 - Environmental Migitation $15,000.00 $15,000.00 $15,000.00 $15,000.00
Alt 3 - Gutters $4,000.00 $4,000.00 $4,000.00 $4,000.00
Total per each home: $228,400.00 $228,400.00 $228,400.00 $228,400.00
Total Base bids for all homes $777,600.00

Attendees:
Jamie Kindred
Lacie Koska

Certified by:
Jamie Kindred
Lacie Koska
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H®NDO

THIS IS GOD'S COUNTRY

City Council Communication

Title: CONSIDERATION AND APPROVAL OF ORDINANCE NO. 1304-08-25 OF THE CITY OF
HONDOQO, TEXAS AMENDING APPENDIX A “FEE SCHEDULE” OF THE CODE OF
ORDINANCES OF THE CITY OF HONDO BY AMENDING SECTION A2.001 “LIBRARY” OF
ARTICLE A2.000 “LIBRARY” TO REMOVE LIBRARY FINES FOR BOOKS, AUDIOBOOKS,
AND VIDEOS; DECLARING A PUBLIC PURPOSE; INCORPORATING RECITALS; PROVIDING
FOR SEVERABILITY; PROVIDING A REPEALER; AND SETTING AN EFFECTIVE DATE.
(ELSIE PURCELL, LIBRARY DIRECTOR)

Date: August 11, 2025 From: Elsie Purcell

INFORMATION:

FINANCIAL IMPACT:

STAFF RECOMMENDATION:
MOTION:

ATTACHMENTS:
1. 1304-08-25 DOCS1-#352161-v3-Ordinance_Amending_ Library_Fees

STAFF CONTACTS:
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ORDINANCE NO. 1304-08-25

AN ORDINANCE OF THE CITY OF HONDO, TEXAS AMENDING
APPENDIX A “FEE SCHEDULE” OF THE CODE OF ORDINANCES OF
THE CITY OF HONDO BY AMENDING SECTION A2.001 “LIBRARY” OF
ARTICLE A2.000 “LIBRARY” TO REMOVE LIBRARY FINES FOR
BOOKS, AUDIOBOOKS, AND VIDEOS; DECLARING A PUBLIC
PURPOSE; INCORPORATING RECITALS; PROVIDING FOR
SEVERABILITY; PROVIDING A REPEALER; AND SETTING AN
EFFECTIVE DATE.

WHEREAS, the City of Hondo, Texas (“City”) is a duly incorporated home rule city, operating
and existing under the constitution and laws of the State of Texas and duly adopted Home Rule
Charter of the City; and

WHEREAS, the City adopted Ordinance No. 1106-09-16 on September 12, 2016, which
established a comprehensive “Fee Schedule” and set forth the costs of services provided to the
citizens and businesses of the City; and

WHEREAS, the adopted Fee Schedule is attached as Appendix A to the City of Hondo’s Code of
Ordinances and may be amended by ordinance to reflect the costs of providing services or the
intentions of the City Counsel of the City of Hondo; and

WHEREAS, the City Council of the City of Hondo are of the opinion that removal of library fines
for books, audiobooks, and videos from the Fee Schedule is necessary to promote the health, safety
and welfare of the citizens of Hondo and for good governance.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
HONDO, TEXAS:

SECTION 1. AMENDMENT. Appendix A “Fee Schedule,” Article A2.000 “Library,” Section
A2.001, “Library” of the City of Hondo’s Code of Ordinances shall hereinafter be amended as set
forth in Exhibit “A” of this Ordinance, which is incorporated herein for all purposes, with struck-
through text identifying deletions.

SECTION 2. PUBLIC PURPOSE. The City Council declares that this Ordinance is in the
public interest and is necessary for the good governance, peace, and order of the municipality.

SECTION 3. SEVERABILITY. If any section, subsection, sentence, clause or phrase of this
Ordinance is for any reason held to be unconstitutional or illegal, such decision shall not affect the
validity of the remaining sections of this Ordinance. The City Council hereby declares that it
would have passed this Ordinance, and each section, subsection, clause, or phrase thereof,
irrespective of the fact that any one or more sections, subsections, sentences, clauses or phrases be
declared void; and that in lieu of each clause or provision of this Ordinance that is invalid, illegal,
or unenforceable there be added by the Mayor as necessary with the approval of the City Attorney

7105/1 #352161.1
Ordinance No. 1304-08-25 Page 1 of 4
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as to form, and as a part of the Ordinance a clause or provision as similar in terms to such invalid,
illegal or unenforceable clause or provision as may be possible, legal, valid and enforceable.

SECTION 4. INCORPORATION OF RECITALS. The City Council finds the recitals
contained in the preamble of this Ordinance are true and correct and incorporates them as findings

of fact.

SECTION 5. REPEALER. All ordinances, parts of ordinances, or resolutions in conflict
herewith are hereby repealed to the extent of such conflict.

SECTION 6. OPEN MEETINGS. That it is hereby officially found and determined that the
meeting at which this Ordinance is passed was open to the public as required and that public notice
of the time, place, and purpose of said meeting was given as required by the Open Meetings Act,
Chapter 551, Local Government Code.

SECTION 7. EFFECTIVE DATE. This Ordinance shall take effect immediately from and after
its approval and passage in accordance with the Texas Local Government Code and the City

Charter.

PASSED AND APPROVED this, the 11" day of August, 2025.

By:

JOHN MCANELLY, MAYOR

ATTEST:

REBEKAH DOLPHUS, CITY SECRETARY

7105/1 #352161.1
Ordinance No. 1304-08-25 Page 2 of 4
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EXHIBIT “A”

Appendix A Fee Schedule
ARTICLE A2.000 LIBRARY
§ A2.001. Library.

City resident fees

No charge

Out-of-city resident fees

Active military and veterans - No charge (proof
required)

$15.00 per year per family for ages 5-54

$10.00 per year per family (one member must be
55+)

*Individuals/families having a business address
receive city resident fee (must have CoH service
address)

Print-outs
Black & white $0.10 per page
Color $1.00 per page
Photocopies $0.10 black & white/$1.00 color (each page)
Fax (outgoing only) $1.00 per page
Fines
Equipment fines $5.00 per day; max. $35.00 per item

Lost or damaged/destroyed book

Price of the book as entered into the catalog system +

$3.00 processing fee

Lost/nonreturned equipment

Full equipment cost per signed check-out agreement

Senior activity center rental rates per room

*Nonprofit fee (must have 78861 zip code)

$17.50 per hour

Business/for-profit fee

$35.00 per hour - 2 hour minimum

Fee (City of Hondo/TML municipalities/ other
government agencies)

Free of charge

Deposit (for all rentals) $100.00
Miscellaneous fees
Replacement card $1.00

Ordinance No. 1304-08-25

Page 3 of 4
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EXHIBIT “A”

Continued

Postage fee for mterlibrary loans not pickup

$3.00 per item

Scans $0.10 per page

Lamination $1.00 per page

USB or flash drive $10.00

One-user headphones/ear buds $1.25

Vinyl for silhouette use - small and medium  |$1.00

Vinyl for silhouette use - large and X-large $3.50

Online processing fee $1.25

Notary fee $10.00 first/$1.00 each additional

Ordinance No. 1304-08-25

Page 4 of 4
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H®NDO

THIS IS GOD'S COUNTRY

City Council Communication

Title: PUBLIC HEARING ON THE PROPOSED BUDGET FOR FISCAL YEAR 2026.
(CHRIS HILL, CHIEF FINANCE OFFICER)

A. OPEN PUBLIC HEARING.

B. STAFF PRESENTATION.

C. PUBLIC COMMENTS. (LIMITED TO 3 MINUTES PER PERSON)
D. ADJOURN PUBLIC HEARING.

E. DISCUSS ANY RECOMMENDATIONS OR CHANGES.

Date: August 11, 2025 From: Chris Hill, Chief Finance Officer

INFORMATION:
See the Budget Book and Changes attached.

FINANCIAL IMPACT:
STAFF RECOMMENDATION:
MOTION:

ATTACHMENTS:

1. BUDGETBOOKCHGS
2.  BookWorkshop

STAFF CONTACTS:
Chris Hill

Chief Finance Officer
chill@hondo-tx.org

John Naron
City Manager
jnaron@hondo-tx.org

1
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H®NDO

THIS IS GOD'S COUNTRY

PROPOSED BUDGET CHANGES/ADDITIONS TO FUNDING

Department Fund Description
UTILITY WATER/SEWER UTILITY RATE DECREASE 3%
POLICE GENERAL INCREASE SRO BILLING TO HISD
GRANT GENERAL ALL

CURRENT BUDGET

$29, 969, 002

OTHER
AIRPORT
ALL
POLICE

CURRENT BUDGET

$29, 040, 405

BUDGET BOOK
$29, 939, 570

GENERAL
ATRPORT

ALL FUNDS

GENERAL

BUDGET BOOK
$28, 976, 289

TOTAL REVENUE CHANGE
TOTAL BUDGET INCREASE
CAPEX REDUCTION
PROJECTS INCREASE
8% MEDICAL COST INCREASE
MVCPA GRANT
EXPENSE CHANGE
TRANSFERS OFFSET REVENUE

TOTAL EXPENSE CHANGE

TOTAL BUDGET INCREASE

Page 44 of 174



Amount

($73, 000)
$113,908
($11,476)

$29, 432

$29, 432

($73,000)
$45, 000
$53, 820

$8, 864

$34, 684

$29, 432

$64, 116]

$64, 116
0. 22%
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PROPOSED BUDGET

John McAnelly

Place 1
Brett Williams

Place 2
Joe Claire

Place 3
Jose “Porky” Ytuarte

Place 4
Rachel Ramirez

Place 5
Makenna Lange




H®NDO

THIS 1S GOD'S COUNTRY
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Honorable Mayor McAnelly and
Members of the City Council
City of Hondo, Texas

Mayor and City Council Members,

On behalf of our staff, | am proud to present the Fiscal Year 2025-26 Proposed Budget for your
consideration. This year's budget reflects a continued focus on improving operational efficiency, investing
in infrastructure, and planning carefully for future growth. As always, we aim to deliver high-quality service
to our community while maintaining long-term financial sustainability.

Over the past year, we've made real progress not just on paper, but in the day-to-day operations of the
city. With the added costs of the 2024 compensation study and cenrtificates of obligation totaling over $1.7
million, our team faced the challenge head-on. We worked to reduce expenses where possible, identify
new revenues, and make rate adjustments that position us for a stronger future. These efforts have not
only closed the gap, but they've also opened the door to reinvestment and innovation across
departments.

Strategic Infrastructure and Long-Term Planning

A major highlight this year is the momentum behind our infrastructure planning:
+ The Wastewater Treatment Facilities Report is complete.
» The Water Master Plan and Drainage Study are each about 75% finished.
e  Our Electrical Inventory and GIS Mapping are well underway.

These efforts will lay the foundation for a new Five-Year Strategic Plan and Capital Improvement Plan,
ensuring that we're investing wisely and with purpose.

Staff has also included a Tank Maintenance Program in this year's budget. This will prevent the need to
hastily approve certificates of obligation and allow us to address water storage needs proactively.
Additionally, the Water and Wastewater departments will begin installing new SCADA infrastructure
across all systems to improve reliability and remote monitoring.

Street maintenance remains a top priority. With $580,000 allocated this year, we're continuing to build on
70% of city streets already improved in the last three years. HA5 surfacing will be completed in Kollman
Oaks, and we're evaluating overlay projects —costly, but necessary improvements.

Efficiency and Accountability
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This year, we've seen clear results from our continued push for smarter operations and data-informed
decision-making:

s The South Texas Regional Training Center {STRTC) went from operating at a deficitto a
projected $71,000 surplus.

s The Hondo Golf Course reduced its annual deficit from over $200,000 to $105,000.
+ The Municipal Court turned a decade-long loss into $600,000 in revenue this year.

¢ Adutilities audit uncovered over $120,000 in previously missed hilling revenue, now corrected and
recurring.

These changes reflect thoughtful, disciplined leadership across departments—and a shared commitment
to responsible stewardship of public funds.

Personnel and Organizational Updates

We've made several strategic staffing adjustments this year, reallocating resources to better support core
services:

¢ The Recreation Department reduced one full-time position and restructured another into a
Program Coordinator role now held by Alyssa Winkler, who brings strong qualifications and fresh
energy.

e The library has modified an existing full-time position to an Assistant Director role, filled by
Lareyna Cooke. Her expertise in grant writing and leadership aligns with the library's strategic
goals and supports long-term succession planning.

* At the request of the school district, two School Resource Officer (SRO) positions have been
established and filled through internal lateral assignments. Sergeant Mari Rivas and Officer
Skylyn Cisneros have assumed these roles, with Sgt. Rivas also serving as the SRO Supervisor
and primary liaison to the district. These reassignments leave one patrol officer position vacant,
which will be filled accordingly. Additionally, a new Clerk | position will be added this year to
assume the administrative duties previously handled by Sergeant Rivas.

Future Development Strategy

Significant growth, particularly in residential development, is on the horizon for Hondo. Although the
growth has not yet begun in full, we expect it to start soon and are laying the groundwork now to be ready

City staff will work closely with both commercial and residential developers to ensure that expansion
aligns with our community values. A key priority is protecting current residents from shouldering the costs
of growth. To achieve this, we will utilize tools such as Public Improvement Districts (PIDs) and apply
strong, principled negotiation strategies.

Our approach is centered on forming partnerships that promote sustainable development while
preserving Hondo's unique charm. The increase in sales tax revenue generated by new growth will not
only support our General Fund operations but also strengthen and expand our small business community.

2
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Tax Rate and Property Values

Staff have not yet received the certified rates; the figures presented are estimates and subject to change.
However, we believe our projections are well-founded.

The preliminary taxable value for FY 2025-26 is $541,904,258, an increase of $25,804,965 over last
year's certified total of $516,099,293. This includes approximately $25,000,000 in new construction.

The proposed combined tax rate is $0.48 per $100 valuation, with:
s $0.317 allocated to Maintenance & Operations (M&O)
s  $0.1630 allocated to Debt Service

This rate is $0.0048 above the No-New-Revenue Rate of $0.4752, and $0.0148 below the Voter-Approval
Rate of $0.4948.

Final Thoughts

This proposed budget represents more than just numbers—it's a reflection of the work we've done
together to become more efficient, more resifient, and more forward-thinking. Our team is energized,
focused, and ready to continue delivering for this community.

Council, your leadership and commitment to thoughtful investment have made this progress possible.
With this budget, we're not just managing growth, we're planning for it. Thank you for your continued
partnership in moving this city forward.

Respectfully submitted,

John Naron
City Manager
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CITY OF HONDO, TEXAS
FISCAL YEAR 2025-2026
ANNUAL BUDGET

Mayor
John McAnelly

Council Members
Brett Williams, Place 1
Joe Claire, Place 2
Jose “Porky” Ytuarte, Place 3
Rachel Ramirez, Place 4
Makenna Lange, Place 5

City Manager
John Naron

This budget will raise more total revenue from property taxes than last
year's budget by an amount of 568,008 which is a 3.5% increase, and of

that amount the revenue to be raised from new property added to the tax
roll this year is $68,008.

The members of the governing body voted on XXXX, 2025 at a City Council meeting the adoption of the budget
as follows:

Council Members FOR:

AGAINST:
PRESENT and not voting:
ABSENT:
TAX RATE ADOPTED FY 2024-25 PROPOSED FY 2025-26
Property Tax Rate 4800 .4800
No New Revenue Tax Rate 4199 4752
No New Revenue M&O Tax Rate 2751 3122
Voter Approval Tax Rate 4948 4948
Debt Tax Rate 1630 1630

The total amount of Municipal debt obligated secured by property taxes for the City of Hondo is
$8,273,915.

4
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EXHIBIT A

H®NDO

THIS IS COD'S COUNTRY

City of Hondo FY 2025-2026 Proposed Budget Comparison

Fund Comparison between FY 2025 and FY 2026 Proposed

FY 2025 FY 2026 Difference
Revenues
General Fund 5,898,322 6,889,102 990,779
Electric Fund 10,414,301 10,310,628 (103,673}
Water Fund 6,491,895 6,564,202 72,307
Airport Fund 1,143,949 2,370,148 1,226,199
Bond Fund 823,808 890,393 66,585
Sanitation Fund 1,685,500 1,726,500 41,000
Court Technology/Court Security 4,250 4,250 -
Perpetual Care Fund 66,000 61,000 (5,000)
STRTC Fund 121,855 109,583 (12,272)
Hotel/Motel Tax Fund 135,000 105,000 (30,000)
Water Resource Fund 30,000 30,000 -
Fair Hall & Livestock Fund 32,500 35,000 2,500
Total Revenues 27,745,084 $ 29,939,570 $ 2,194,486
| 8% |
Expenses
General Fund 12,060,872 12,894,807 833,935
Electric Fund 7,273,924 7,173,956 {99,968)
Water Fund 3,329,287 2,994,465 {334,822)
Airport Fund 1,064,050 1,114,639 50,589
Bond Fund 2,550,604 2,477,264 (73,340)
Sanitation Fund 1,510,000 1,565,000 55,000
Court Technology/Court Security Fund 4,250 4,250 -
Perpetual Care Fund 21,000 21,000 -
STRTC Fund 121,855 35,300 (86,555)
Hotel/Motel Tax Fund 87,500 72,450 {15,050)
Water Resource Fund 30,000 30,000 -
Fair Hall & Livestock Fund 49,775 38,263 {11,512)
Total Expenses $ 28,734,300 § 28976,289 § 241,988
I 1% |
Other Sources (Uses) of Funds
American Rescue Funds 600,000 - {600,000}
Transfer In - - -
2022 Tax Notes Remaining 390,000 - (390,000}
TWDB Water Funds - -
2021 Tax Notes Remaining g G
Total Other Sources (Uses) of Funds S 990,000 $ - s (990,000)
Surplus (Deficit) ***Ajrport has surplus $ 784 $ 963,282 § 962,498
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2025-2026 Personnel Staffing
Including Full-Time, Part-Time and Seasonal

Approved  Approved  Approved  Proposed
2022-23 2023-24 2024-25 2025-26
General Fund 01:
Administration
City Manager 1.00 1.00 1.00 1.00
Fire Marshalil / EMS Coordinator 1.00
Administrative Assistant - 1.00
Public Information Officer - PIO 1.00 - - -
Cost Center Total 3.00 2.00 1.00 1.00
Finance
Chief Finance Officer 1.00 1.00 1.00 1.00
Asst Finance Director 1.00 1.00 1.00 1.00
Finance Specialist 1.00 1.00 1.00 1.00
Cost Center Total 3.00 3.00 3.00 3.00
Police
Police Chief 1.00 1.00 1.00 1.00
Asst Police Chief 1.00 1.00 1.00 1.00
Admin Sergeant 1.00 1.00 1.00 S
Patrol Sergeant 4.00 4.00 4.00 4.00
Detective Sergeant 4.00 4.00 4.00 4.00
School Resource Officer (SRO) 2.00 2.00 2.00 4.00
Police Officer 10.00 12.00 12.00 12.00
Clerk-Typist Il 2.00 2.00 2.00 3.00
Clerk-Typist | - - - -
Cost Center Total 25.00 27.00 27.00 29.00
Crossing Guards
Crossing Guards 7.00 7.00 8.00 8.00
Cost Center Total 7.00 7.00 8.00 8.00
Legal & Courts
Municipal Court Administrator 1.00 1.00 1.00
Municipal Court Clerk 1.00 1.00 - S
Cost Center Total 1.00 2.00 1.00 1.00
Animal Care Services
Animal Service Officer 2.00 2.00 2.00 1.00
Animal Service Part-time 1.00
Cost Center Total 2.00 2.00 2.00 2.00
Street
Street Superintendent 1.00 1.00 1.00 1.00
Crew Foreman 2.00 2.00 2.00 2.00
Street Operator Il 1.00 1.00 1.00 1.00
8
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2025-2026 Personnel Staffing
Including Full-Time, Part-Time and Seasonal

Approved  Approved  Approved  Proposed
2022-23 2023-24 2024-25 2025-26
Street Operator | 7.00 7.00 6.00 6.00
Cost Center Total 11.00 11.00 10.00 10.00
Library
Library Director 1.00 1.00 1.00 1.00
Asst. Library Director 1.00
Librarian Aide Full-Time 3.00 4.00 4.00 3.00
Librarian Aide Part-Time 2.00 2.00
IT Specialist 1.00 - - -
Librarian Aide Part-Time - Summer 120 hrs 1.00 - 2.00 2.00
Cost Center Total 6.00 5.00 9.00 9.00
Parks
Director of Parks and Facilities 1.00 1.00 1.00 1.00
Parks Crew Leader 1.00 1.00 2.00 2.00
Parks Operator 7.00 8.00 9.00 9.00
Cost Center Total 9.00 10.00 12.00 12.00
Facilities
Facilities Crew Leader 1.00 1.00 1.00 1.00
Maintenance Worker 4.00 4.00 3.00 3.00
Custodian Full Time 2.00 2.00 2.00 1.00
Cost Center Total 7.00 7.00 6.00 5.00
Recreation
Director of Public Relations and Recreation 1.00 1.00 1.00 1.00
Athletic Program Coordinator 1.00 1.00 1.00 1.00
Program Coordinator 1.00 1.00 1.00 1.00
Recreation Aide Full-Time 2.00 2.00 1.00 -
Recreation Aide Part-Time 3.00 3.00 5.00 5.00
Recreation Aide {Seasonal) 4.00 4.00 4.00 4.00
Pool Manager Part-Time 1.00 1.00 1.00 1.00
Lifeguard (Seasonal Based on Hours) 9.00 9.00 5.00 9.00
Cost Center Total 22.00 22.00 23.00 22.00
Golf Course
Golf Superintendent 1.00 1.00
Golf Pro Shop Manager 1.00 1.00 1.00
Golf Course Maintenance Full-Time 1.00 1.00
Golf Course Laborer Part-Time 2.00 1.00
Pro-Shop Laborer Part-Time 1.00 - -
Cost Center Total 5.00 4.00 1.00 1.00

Development Services
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2025-2026 Personnel Staffing
Including Full-Time, Part-Time and Seasonal

Approved  Approved  Approved Proposed
2022-23 2023-24 2024-25 2025-26
Development Services Manager 1.00 1.00 1.00 1.00
Admin Assistant 1.00 - 1.00 1.00
Code Enforcement Officer 2.00 2.00 2.00 2.00
Cost Center Total 4.00 3.00 4.00 4.00
City Secretary
City Secretary 1.00 1.00 1.00 1.00
Cost Center Total 1.00 1.00 1.00 1.00
Public Works
Public Works Director 1.00 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00 1.00
Cost Center Total 2.00 2.00 2.00 2.00
Human Resources
Human Resources Manager 1.00 1.00 1.00 1.00
Cost Center Total 1.00 1.00 1.00 1.00
Information Technology
Information Technology Manager 1.00 1.00 1.00 1.00
Information Technology Specialist 1.00 1.00 1.00 1.00
Cost Center Total 2.00 2.00 2.00 2.00
General Fund Total 111.00 111.00 113.00 113.00
Electric Fund 02
Electric Superintendent 1.00 1.00 1.00 1.00
Crew Leader 2.00 2.00 1.00 1.00
Journeyman Lineman 1.00 1.00 1.00 1.00
Apprentice Lineman 1.00 1.00 1.00 1.00
Lineman's Helper 4.00 4.00 5.00 4.00
Electric Fund Total 9.00 9.00 9.00 8.00
Water/Sewer Fund 03
Water
Water Superintendent 1.00 1.00 1.00 1.00
Water Crewleader 2.00 2.00 2.00 2.00
Water Utility Operator Il 1.00 1.00 1.00 o
Water Utility Operator 1| 3.00 2.00 5.00
Water Utility Operator | 4.00 1.00 2.00
Cost Center Total 8.00 8.00 8.00 8.00
Wastewater
Waste Water Superintendent 1.00 1.00 1.00 1.00
10
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2025-2026 Personnel Staffing

Including Full-Time, Part-Time and Seasonal

Wastewater Crewleader
WasteWater Tech (Il
WasteWater Tech i
WasteWater Tech |

Cost Center Total

Utility Billing
Utility Billing Supervisor
Utility Billing Clerk Ii
Utility Billing Clerk |
Cost Center Total

Water/Wastewater Fund Total

Airport Fund 04
Director of Aviation
Airport Services Technician Il
Airport Services Technician |
Airport Administrative Assistant
Airport Grounds Maintenance
Airport Fund Total

South Texas Regional Training Center
STRTC Manager
STRTC Admin Assistant
South Texas Regional Training Center Fund Total

Fair & Livestock Fund
Public Information Officer - Moved Admin
Fair & Livestock Fund Total

Total All Funds
Full-Time Employees:

Part-Time/Seasonal Employees:
Total Employees

Approved  Approved  Approved  Proposed
2022-23 2023-24 2024-25 2025-26
2.00 2.00 2.00 1.00

- - - 1.00

1.00 1.00 1.00 2.00
1.00 1.00 1.00
5.00 5.00 5.00 5.00
1.00 1.00 1.00 1.00
2.00 1.00 1.00 1.00
1.00 2.00 2.00 2.00
4.00 4.00 4.00 4.00
17.00 17.00 17.00 17.00
1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
5.00 5.00 5.00 5.00
1.00 1.00 1.00 -

- 1.00 - -

- 2.00 1.00 -
142.00 144.00 145.00 143.00
114.00 119.00 114.00 112.00

28.00 25.00 31.00 31.00
142.00 144.00 145.00 143.00

1
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H®NDO

THIS IS COD'S COUNTIRY

City of Hondo FY 2025-2026 Budget Summary

Revenues
General Fund
Electric Fund
Water Fund
Airport Fund
Bond Fund
Sanitation Fund
Court Technology/Security Fund
Perpetual Care Fund
STRTC Fund
Hotel/Motel Tax Fund
Water Resource Fund
Fair Hall & Livestock Fund

Total Revenues

Expenses
General Fund
Electric Fund
Water Fund
Airport Fund
Bond Fund
Sanitation Fund
Court Technology/Security Fund
Perpetual Care Fund
STRTC Fund
Hotel/Motel Tax Fund
Water Resource Fund
Fair Hall & Livestock Fund

Total Expenses

Other Sources {Uses) of Funds
American Rescue Funds
2022 Tax Notes Remaining
TWDB Water Funds
2021 Tax Notes Remaining

Total Other Sources (Uses) of Funds

Surplus (Deficit) ***Airport has surplus 12

6,885,102
10,310,628
6,564,202
2,370,148
890,393
1,726,500
4,250
61,000
109,583
105,000
30,000
35,000

$

29,939,570

12,894,807
7,173,956
2,994,465
1,114,639
2,477,264
1,565,000

4,250
21,000
35,300
72,450
30,000
38,263

$

28,976,289

963,281

Page 61 of 174



H®NDO

THIS I3 COD'S COUNTRY

City of Hondo FY 2025-2026 Budget Summary Comparison
General Fund

General Fund FY 2025 FY 2026 Difference

Revenues;
Property Tax s 1,625,903 S 1,693,911 S 68,008 3.5% Increase
Sales Tax 1,429,929 1,401,330 (28,599) Trend declining
Licenses & Permits 280,500 280,500 -
Grants 983,157 1,081,331 98,174
Other 1,194,513 2,432,029 1,237,516 Increased Court Revenue

Total Revenues $ 5,514,002 $ 6,889,102 $ 1,375,099

| 25% |

Expenses:
Council 48,600 49,000 400
Administration 896,056 516,357 {379,699) City Hall Remodel LY
Tax 39,633 44 679 5,046
Finance 497,982 517,388 19,406
Police 3,066,745 3,399,415 332,670 Certification Pay / 3%
Municipal Court 137,640 144,112 6,472
Emergency Services 19,843 16,159 (3,684) Siren Testing LY
Animal Services 180,939 154,487 {26,453) Reduce FT to PT
Streets 1,204,989 1,484,533 279,544 Street Improvements
Library 533,106 599,776 66,670
Parks 1,071,475 1,065,778 (5,697)
Facilities 548,422 491,652 (56,769) Reduce Custodian
Recreation 739,793 747,650 7,857
Golf 179,046 186,446 7,400
Development Services 615,808 626,408 10,600
City Secretary 135,268 141,635 6,368
Non-profits 20,000 26,850 6,850
Public Works 248,791 325,478 75,686 Vehicle / Awning
Human Resources 122,014 136,082 14,068
information Technology 761,324 742,777 {18,547)
Grants 992,396 1,478,145 485,749

Total Expenses $ 12,060,870 S 12,894,807 § 833,937

I 7% |

Other Sources of Revenues:
Transfers In 6,156,868 6,005,706 {151,162)
2022 Tax Notes 350,000 - {390,000)

Total Other Sources of Revenues $ 6,546,868 § 6,005,706 $ {541,162)

Surplus {Deficit) {50} $0
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H®NDO

THIS IS GOD'S COUNTRY

City Council Communication

Title: DISCUSS AND CONSIDER ACTION ON SETTING THE PROPOSED
PROPERTY TAX RATE AND SET PUBLIC HEARING DATE, TIME, AND
LOCATION. (CHRIS HILL, CHIEF FINANCE OFFICER)

Date: August 11, 2025 From: Chris Hill, Chief Finance Officer

INFORMATION:

« Budget Workshops were held on July 15 and 16 to review the FY 2025/2026 Budget and
Property Tax Rate. The proposed budget has a proposed property tax of $0.48. The rate is
above the no-new-revenue tax rate but below the voter-approval tax rate. The rate is given per
$100 property value.

« The Hondo Proposed Property Tax Rate of $0.48 is the same as last year and lower than the
majority of the comparable cities and taxing authorities in the area.

FINANCIAL IMPACT:

STAFF RECOMMENDATION:

City Staff recommends city council approve the budget plan for property tax rate at $0.48 and
set a public hearing on August 25, 2025 at 6PM as part of the regular city council agenda in the
City Hall Chambers.

MOTION:
Take a Roll Call Vote on the proposed property tax rate of $0.48 and set a public hearing on
August 25, 2025 at 6PM in the City Hall Chambers.

ATTACHMENTS:
1. 2025 OFFICIAL WORKSHEET

STAFF CONTACTS:
Chris Hill

Chief Finance Officer
chill@hondo-tx.org

John Naron
City Manager
jnaron@hondo-tx.org

1
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2025 Tax Rate Calculation Worksheet
Taxing Units Other Than School Districts or Water Districts

City of Hondo 830-426-3378

Taxing Unit Name Phone (area code and number)
1600 AVE M, HONDO, TX 78861 www.hondo-tx.org

Taxing Unit’s Address, City, State, ZIP Code Taxing Unit's Website Address

GENERAL INFORMATION: Tax Code Section 26.04(c) requires an officer or employee designated by the governing body to calculate the no-new-revenue (NNR) tax rate and
voter-approval tax rate for the taxing unit. These tax rates are expressed in dollars per $100 of taxable value calculated. The calculation process starts after the chief appraiser
delivers to the taxing unit the certified appraisal roll and the estimated values of properties under protest. The designated officer or employee shall certify that the officer or
employee has accurately calculated the tax rates and used values shown for the certified appraisal roll or certified estimate. The officer or employee submits the rates to the
governing body by Aug. 7 or as soon thereafter as practicable.

School districts do not use this form, but instead use Comptroller Form 50-859 Tax Rate Calculation Worksheet, School District without Chapter 313 Agreements or Comptroller Form
50-884 Tax Rate Calculation Worksheet, School District with Chapter 313 Agreements.

Water districts as defined under Water Code Section 49.001(1) do not use this form, but instead use Comptroller Form 50-858 Water District Voter-Approval Tax Rate Worksheet for
Low Tax Rate and Developing Districts or Comptroller Form 50-860 Developed Water District Voter-Approval Tax Rate Worksheet.

The Comptroller’s office provides this worksheet to assist taxing units in determining tax rates. The information provided in this worksheet is offered as technical assistance and not
legal advice. Taxing units should consult legal counsel for interpretations of law regarding tax rate preparation and adoption.

SECTION 1: No-New-Revenue Tax Rate

The NNR tax rate enables the public to evaluate the relationship between taxes for the prior year and for the current year based on a tax rate that would produce the same amount
of taxes (no new taxes) if applied to the same properties that are taxed in both years. When appraisal values increase, the NNR tax rate should decrease.

The NNR tax rate for a county is the sum of the NNR tax rates calculated for each type of tax the county levies.

While uncommon, it is possible for a taxing unit to provide an exemption for only maintenance and operations taxes. In this case, the taxing unit will need to calculate the NNR tax
rate separately for the maintenance and operations tax and the debt tax, then add the two components together.

Line No-New-Revenue Tax Rate Worksheet Amount/Rate
1. | Prior year total taxable value. Enter the amount of the prior year taxable value on the prior year tax roll today. Include any adjustments since last
year's certification; exclude Tax Code Section 25.25(d) one-fourth and one-third over-appraisal corrections from these adjustments. Exclude any
property value subject to an appeal under Chapter 42 as of July 25 (will add undisputed value in Line 6). This total includes the taxable value of
homesteads with tax ceilings (will deduct in Line 2) and the captured value for tax increment financing (adjustment is made by deducting TIF taxes,
as reflected in Line 17).! ¢ 505,904,446
2. | Prior year tax ceilings. Counties, cities and junior college districts. Enter the prior year total taxable value of homesteads with tax ceilings.
These include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax ceiling
provision last year or a prior year for homeowners age 65 or older or disabled, use this step. 50
3. | Preliminary prior year adjusted taxable value. Subtract Line 2 from Line 1. § 505,904,446
4. | Prior year total adopted tax rate. § 04800 5109
5. | Prior year taxable value lost because court appeals of ARB decisions reduced the prior year’s appraised value.
A. Original prioryear ARB values:. ..............ooiiiiiiiii s $ 9 777777
B. Prior year values resulting from final court decisions:.........................cooiiiiiiiiiii, 0
C. Prior year value loss. Subtract B from A2 s 0
6. | Prior year taxable value subject to an appeal under Chapter 42, as of July 25.
A. Prioryear ARB certified value: ........... ... . $ _0 ______
B. Prioryeardisputedvalue:. ........ ... -$ 9 777777
C. Prior year undisputed value. Subtract B from A. * 50
7. | Prior year Chapter 42 related adjusted values. Add Line 5C and Line 6C. § 0
" Tex. Tax Code §26.012(14)
2 Tex. Tax Code §26.012(14)
3 Tex. Tax Code §26.012(13)
“Tex. Tax Code §26.012(13)
Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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2025 Tax Rate Calculation Worksheet — Taxing Units Other Than School Districts or Water Districts Form 50-856

Line No-New-Revenue Tax Rate Worksheet Amount/Rate

8. | Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Add Line 3 and Line 7. § 505,904,446

9. | Prior year taxable value of property in territory the taxing unit deannexed after Jan. 1, 2024. Enter the prior year value of property in
deannexed territory. * 50

10. | Prior year taxable value lost because property first qualified for an exemption in the current year. If the taxing unit increased an original
exemption, use the difference between the original exempted amount and the increased exempted amount. Do not include value lost due to
freeport, goods-in-transit, temporary disaster exemptions. Note that lowering the amount or percentage of an existing exemption in the current
year does not create a new exemption or reduce taxable value.

A. Absolute exemptions. Use prior year market value: .............iiiiiiiiiiiii it ¢ 1,017,590

B. Partial exemptions. Current year exemption amount or current year percentage exemption

C. Valueloss. Add AandB.® ¢ 1,667,420

11. | Prior year taxable value lost because property first qualified for agricultural appraisal (1-d or 1-d-1), timber appraisal, recreational/
scenic appraisal or public access airport special appraisal in the current year. Use only properties that qualified for the first time in the cur-
rent year; do not use properties that qualified in the prior year.

A. Prioryearmarketvalue:............... ... s
B. Current year productivity or special appraisedvalue:........................ .. -0
C. Value loss. Subtract B from A.” s 0
12. | Total adjustments for lost value. Add Lines 9, 10C and 11C. § 1,667,420

13. | Prior year captured value of property in a TIF. Enter the total value of the prior year captured appraised value of property taxable by a tax-
ing unit in a tax increment financing zone for which the prior year taxes were deposited into the tax increment fund. ¢If the taxing unit has no

captured appraised value in line 18D, enter 0. 0
14. | Prior year total value. Subtract Line 12 and Line 13 from Line 8. ¢ 504,237,026
15. | Adjusted prior year total levy. Multiply Line 4 by Line 14 and divide by $100. ¢ 2,420,337

16. | Taxes refunded for years preceding the prior tax year. Enter the amount of taxes refunded by the taxing unit for tax years preceding the
prior tax year. Types of refunds include court decisions, Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 payment
errors. Do not include refunds for the prior tax year. This line applies only to tax years preceding the prior tax year. § 3,234

17. | Adjusted prior year levy with refunds and TIF adjustment. Add Lines 15 and 16. '° § 2,423,571

18. | Total current year taxable value on the current year certified appraisal roll today. This value includes only certified values or certified esti-
mate of values and includes the total taxable value of homesteads with tax ceilings (will deduct in Line 20). These homesteads include home-
owners age 65 or older or disabled. "

A Certified VAIUES:. .. ...t ¢ 515,935,774

B.  Counties: Include railroad rolling stock values certified by the Comptroller’s office: ....................... +$

C.  Pollution control and energy storage system exemption: Deduct the value of property exempted

D. Tax increment financing: Deduct the current year captured appraised value of property taxable by a taxing
unit in a tax increment financing zone for which the current year taxes will be deposited into the tax increment
fund. Do not include any new property value that will be included in Line 24 below.™ .................... -5 0

E. Total current year value. Add A and B, then subtract Cand D. § 515,935,774

5 Tex. Tax Code §26.012(15)

6 Tex. Tax Code §26.012(15)

7 Tex. Tax Code §26.012(15)

8 Tex. Tax Code §26.03(c)

° Tex. Tax Code §26.012(13)

19 Tex. Tax Code §26.012(13)

! Tex. Tax Code §26.012, 26.04(c-2)
12 Tex. Tax Code §26.03(c)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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2025 Tax Rate Calculation Worksheet — Taxing Units Other Than School Districts or Water Districts

Line No-New-Revenue Tax Rate Worksheet

19. | Total value of properties under protest or not included on certified appraisal roll.

A. Current year taxable value of properties under protest. The chief appraiser certifies a list of properties still

under ARB protest. The list shows the appraisal district’s value and the taxpayer’s claimed value, if any,

or an estimate of the value if the taxpayer wins. For each of the properties under protest, use the lowest

of these values. Enter the total value under protest. .. ........oouriirtiiit i $ 10,025,008
B.  Current year value of properties not under protest or included on certified appraisal roll. The chief

appraiser gives taxing units a list of those taxable properties that the chief appraiser knows about but

are not included in the appraisal roll certification. These properties also are not on the list of properties

that are still under protest. On this list of properties, the chief appraiser includes the market value,

appraised value and exemptions for the preceding year and a reasonable estimate of the market value,

appraised value and exemptions for the current year. Use the lower market, appraised or taxable value

(as appropriate). Enter the total value of property not on the certifiedroll. ™ ... +3$0

C. Total value under protest or not certified. Add A and B.

$ 10,025,008

Form 50-856

Amount/Rate

20

Current year tax ceilings. Counties, cities and junior colleges enter current year total taxable value of homesteads with tax ceilings. These

sion in the prior year or a previous year for homeowners age 65 or older or disabled, use this step.'

include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax ceiling provi-

s
21. | Anticipated contested value. Affected taxing units enter the contested taxable value for all property that is subject to anticipated substantial
litigation. '” An affected taxing unit is wholly or partly located in a county that has a population of less than 500,000 and is located on the Gulf
of Mexico." If completing this section, the taxing unit must include supporting documentation in Section 9. Taxing units that are not affected,
enter 0. §0

22, | Current year total taxable value. Add Lines 18E and 19C, then subtract Lines 20 and 21.%°

Enter the current year value of property in territory annexed.

23. | Total current year taxable value of properties in territory annexed after Jan. 1, of the prior year. Include both real and personal property.

s
24, | Total current year taxable value of new improvements and new personal property located in new improvements. New means the
item was not on the appraisal roll in the prior year. An improvement is a building, structure, fixture or fence erected on or affixed to land. New
additions to existing improvements may be included if the appraised value can be determined. New personal property in a new improvement
must have been brought into the taxing unit after Jan. 1, of the prior year and be located in a new improvement. New improvements do include
property on which a tax abatement agreement has expired for the current year. % § 7,796,850
25. | Total adjustments to the current year taxable value. Add Lines 23 and 24. § 7,796,850

26. | Adjusted current year taxable value. Subtract Line 25 from Line 22.

27. | Current year NNR tax rate. Divide Line 17 by Line 26 and multiply by $100. 2

28. | COUNTIES ONLY. Add together the NNR tax rates for each type of tax the county levies. The total is the current year county NNR tax rate. %

SECTION 2: Voter Approval Tax Rate

The voter-approval tax rate is the highest tax rate that a taxing unit may adopt without holding an election to seek voter approval of the rate. The voter-approval tax rate is split

into two separate rates:

1. Maintenance and Operations (M&O0) Tax Rate: The M&O portion is the tax rate that is needed to raise the same amount of taxes that the taxing unit levied in the prior year

plus the applicable percentage allowed by law. This rate accounts for such things as salaries, utilities and day-to-day operations.

2. Debt Rate: The debt rate includes the debt service necessary to pay the taxing unit’s debt payments in the coming year. This rate accounts for principal and interest on bonds

and other debt secured by property tax revenue.

The voter-approval tax rate for a county is the sum of the voter-approval tax rates calculated for each type of tax the county levies. In most cases the voter-approval tax rate
exceeds the no-new-revenue tax rate, but occasionally decreases in a taxing unit’s debt service will cause the NNR tax rate to be higher than the voter-approval tax rate.

'3 Tex. Tax Code §26.01(c) and (d)
14 Tex. Tax Code §26.01(c)

15 Tex. Tax Code §26.01(d)

'6 Tex. Tax Code §26.012(6)(B)

"7 Tex. Tax Code §5§26.012(6)(C) and 26.012(1-b)
'8 Tex. Tax Code §26.012(1-a)

1% Tex. Tax Code §26.04(d-3)

2 Tex. Tax Code §26.012(6)

21 Tex. Tax Code §26.012(17)

2 Tex. Tax Code §26.012(17)

2 Tex. Tax Code §26.04(c)

2 Tex. Tax Code §26.04(d)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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2025 Tax Rate Calculation Worksheet — Taxing Units Other Than School Districts or Water Districts

Line

Voter-Approval Tax Rate Worksheet

29. | Prior year M&O tax rate. Enter the prior year M&O tax rate.

Form 50-856

Amount/Rate

30. | Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Enter the amount in Line 8 of the No-New-Revenue
Tax Rate Worksheet.

31. | Total prior year M&O levy. Multiply Line 29 by Line 30 and divide by $100.

32. | Adjusted prior year levy for calculating NNR M&O rate.

A.

M&O taxes refunded for years preceding the prior tax year. Enter the amount of M&O taxes

refunded in the preceding year for taxes before that year. Types of refunds include court decisions,

Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 payment errors. Do not

include refunds for tax year 2024. This line applies only to tax years preceding the prior tax year............ +4 2,132

Prior year taxes in TIF. Enter the amount of taxes paid into the tax increment fund for a reinvestment
zone as agreed by the taxing unit. If the taxing unit has no current year captured appraised value in
LINE 18D, ENEET .. . e e e e e e e -5 0

Prior year transferred function. If discontinuing all of a department, function or activity and
transferring it to another taxing unit by written contract, enter the amount spent by the taxing

unit discontinuing the function in the 12 months preceding the month of this calculation. If the

taxing unit did not operate this function for this 12-month period, use the amount spent in the last

full fiscal year in which the taxing unit operated the function. The taxing unit discontinuing the function
will subtract this amount in D below. The taxing unit receiving the function will add this amount in

Prior year M&O levy adjustments. Subtract B from A. For taxing unit with C, subtract if
discontinuing function and add if receiving fFUNCHON. ... ... ...ooutriee it $ 2,132

Add Line 31 to 32D.

33. | Adjusted current year taxable value. Enter the amount in Line 26 of the No-New-Revenue Tax Rate Worksheet.

34. | Current year NNR M&O rate (unadjusted). Divide Line 32E by Line 33 and multiply by $100.

35. | Rate adjustment for state criminal justice mandate. %

A.

Current year state criminal justice mandate. Enter the amount spent by a county in the previous 12 months
providing for the maintenance and operation cost of keeping inmates in county-paid facilities after they
have been sentenced. Do not include any state reimbursement received by the county for the same purpose.  $ 0

Prior year state criminal justice mandate. Enter the amount spent by a county in the 12 months prior to
the previous 12 months providing for the maintenance and operation cost of keeping inmates in
county-paid facilities after they have been sentenced. Do not include any state reimbursement received

by the county for the same purpose. Enter zero if this is the first time the mandate applies................. -0

Subtract B from A and divide by Line 33 and multiply by $T00.........ooiuiiiiiitiie it eieeas $ 0.0000

Enter the rate calculated in C. If not applicable, enter 0.

36. | Rate adjustment for indigent health care expenditures. ¥

A.

Current year indigent health care expenditures. Enter the amount paid by a taxing unit providing for the
maintenance and operation cost of providing indigent health care for the period beginning on

July 1, of the prior tax year and ending on June 30, of the current tax year, less any state assistance received
fOr the SAME PUIPOSE.. ..\ttt ettt e ettt e e e et e ettt e e e et e e s 0

Prior year indigent health care expenditures. Enter the amount paid by a taxing unit providing for
the maintenance and operation cost of providing indigent health care for the period beginning

on July 1,2023 and ending on June 30, 2024, less any state assistance received

fOr the SAME PUIPOSE.. . .\ttt ettt e ettt e ettt e e e e e e et e e -0

Subtract B from A and divide by Line 33 and multiply by $100.............oooviiiiriiiiieeeias $ 0.0000

Enter the rate calculated in C. If not applicable, enter 0.

% [Reserved for expansion]
% Tex. Tax Code §26.044
77 Tex. Tax Code §26.0441

For additional copies, visit: comptroller.texas.gov/taxes/property-tax

§ 505,904,446

§03099 /5100
/5100

§ 00000 /5100
/5100

$ 0.0000 /5100
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Line

37.

Voter-Approval Tax Rate Worksheet

Rate adjustment for county indigent defense compensation. %

A.

Current year indigent defense compensation expenditures. Enter the amount paid by a county to provide
appointed counsel for indigent individuals and fund the operations of a public defender’s office under

Article 26.044, Code of Criminal Procedure for the period beginning on July 1, of the prior tax year and ending on
June 30,0f the current tax year, less any state grants received by the county for the same purpose.......... s0.
Prior year indigent defense compensation expenditures. Enter the amount paid by a county to provide

appointed counsel for indigent individuals and fund the operations of a public defender’s office under

Article 26.044, Code of Criminal Procedure for the period beginning on July 1, 2023 and ending on

June 30, 2024, less any state grants received by the county for the same purpose................c.cooonet s0.
Subtract B from A and divide by Line 33 and multiply by $100.............uuuiiiiiiiiiiiiiiiiieeas § 00000 5100
Multiply B by 0.05 and divide by Line 33 and multiply by $100.............ccovviriiniiriiiieieien.. $0.0000 /5100

Enter the lesser of C and D. If not applicable, enter 0.

38. | Rate adjustment for county hospital expenditures.

39.

40.

41.

A.

Current year eligible county hospital expenditures. Enter the amount paid by the county or municipality

to maintain and operate an eligible county hospital for the period beginning on July 1, of the prior tax year and
ending on June 30, Of the CUMENT taX YEaK. .. ... ettt ettt ettt e e e et tieee e e e eaannns s0
Prior year eligible county hospital expenditures. Enter the amount paid by the county or municipality

to maintain and operate an eligible county hospital for the period beginning on July 1, 2023 and

ending 0N JUNE 30, 2024, ...ttt e s0
Subtract B from A and divide by Line 33 and multiply by $100............c.ooiiiiiiiiiii e, $ 0.0000 5100
Multiply B by 0.08 and divide by Line 33 and multiply by $100............c.ovtiviiiiiiiiiiiaenes $ 00000 /%100

Enter the lesser of C and D, if applicable. If not applicable, enter 0.

Rate adjustment for defunding municipality. This adjustment only applies to a municipality that is considered to be a defunding municipal-
ity for the current tax year under Chapter 109, Local Government Code. Chapter 109, Local Government Code only applies to municipalities with
a population of more than 250,000 and includes a written determination by the Office of the Governor. See Tax Code Section 26.0444 for more
information.

A.

Amount appropriated for public safety in the prior year. Enter the amount of money appropriated for

public safety in the budget adopted by the municipality for the preceding fiscal year...................... s0
Expenditures for public safety in the prior year. Enter the amount of money spent by the municipality

for public safety during the preceding fiscal year ............coouiiiiii s s0
Subtract B from A and divide by Line 33 and multiply by $100 ............ccovviiiiiriiiieiiiens $0.0000 /%100

Enter the rate calculated in C. If not applicable, enter 0.

Adjusted current year NNR M&O rate. Add Lines 34, 35D, 36D, 37E, and 38E. Subtract Line 39D.

Adjustment for prior year sales tax specifically to reduce property taxes. Cities, counties and hospital districts that collected and spent
additional sales tax on M&O expenses in the prior year should complete this line. These entities will deduct the sales tax gain rate for the current
year in Section 3. Other taxing units, enter zero.

A.

Enter the amount of additional sales tax collected and spent on M&O expenses in the prior year, if any.
Counties must exclude any amount that was spent for economic development grants from the amount

OF SAIES TAX SPONME . . .ottt ettt et e ettt e e e et s s
Divide Line 41A by Line 33 and multiply by $100 . .. .. ...\ uvueet et § 00000 /5100
Add Line 41B to Line 40.

42, | Current year voter-approval M&O rate. Enter the rate as calculated by the appropriate scenario below.

Special Taxing Unit. If the taxing unit qualifies as a special taxing unit, multiply Line 41C by 1.08.
- or -

Other Taxing Unit. If the taxing unit does not qualify as a special taxing unit, multiply Line 41C by 1.035.

2 Tex. Tax Code §26.0442
» Tex. Tax Code §26.0443

For additional copies, visit: comptroller.texas.gov/taxes/property-tax

Form 50-856
Amount/Rate

§ 00000 /5100
$0.0000 | /$100
§ 00000 /5100
§03099 /5100
$ 03099 /$100
$ 0.3207 /$100
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2025 Tax Rate Calculation Worksheet — Taxing Units Other Than School Districts or Water Districts Form 50-856

Line Voter-Approval Tax Rate Worksheet Amount/Rate

D42., Disaster Line 42 (D42): Current year voter-approval M&O rate for taxing unit affected by disaster declaration. If the taxing unit is
located in an area declared a disaster area and at least one person is granted an exemption under Tax Code Section 11.35 for property located
in the taxing unit, the governing body may direct the person calculating the voter-approval tax rate to calculate in the manner provided for a
special taxing unit. The taxing unit shall continue to calculate the voter-approval tax rate in this manner until the earlier of:
1) the first year in which total taxable value on the certified appraisal roll exceeds the total taxable value of
the tax year in which the disaster occurred; or
2) the third tax year after the tax year in which the disaster occurred.
If the taxing unit qualifies under this scenario, multiply Line 41C by 1.08. % If the taxing unit does not qualify, do not complete
Disaster Line 42 (Line D42). $ 0.0000 /5100

43. | Total current year debt to be paid with property taxes and additional sales tax revenue. Debt means the interest and principal that will
be paid on debts that:
(1) are paid by property taxes;

(2) are secured by property taxes;
(3) are scheduled for payment over a period longer than one year; and
(4) are not classified in the taxing unit’s budget as M&O expenses.

A. Debt also includes contractual payments to other taxing units that have incurred debts on behalf of this taxing unit, if those debts
meet the four conditions above. Include only amounts that will be paid from property tax revenue. Do not include appraisal district
budget payments. If the governing body of a taxing unit authorized or agreed to authorize a bond, warrant, certificate of obligation, or
other evidence of indebtedness on or after Sept. 1, 2021, verify if it meets the amended definition of debt before including it here. 3'

Enter debt amoUNt . ... e, $ 882094

B. Subtract unencumbered fund amount used to reduce total debt. ...l -s0
C. Subtract certified amount spent from sales tax to reduce debt (enter zeroifnone) .................... -$%
D. Subtract amount paid from other resources...........c.oooiiiiiiiiiiiii e, =89

E. Adjusted debt. Subtract B, C and D from A. ¢ 882,694

44, | Certified prior year excess debt collections. Enter the amount certified by the collector. 3 50

45. | Adjusted current year debt. Subtract Line 44 from Line 43E. § 882,694

46. | Current year anticipated collection rate.

A.  Enter the current year anticipated collection rate certified by the collector. *........................oo.l. 10000 %
B.  Enter the prior year actual collection rate...........ooiiiiiiiiir ittt 9577 %
C. Enterthe 2023 actual collection rate. .........oiriiit e e e 9666 %

D.  Enterthe 2022 actual collection rate. . .......ouuiuntin ittt et et 9re7 %

E. If the anticipated collection rate in A is lower than actual collection rates in B, C and D, enter the lowest
collection rate from B, C and D. If the anticipated rate in A is higher than at least one of the rates in the

prior three years, enter the rate from A. Note that the rate can be greater than 100%. ** 100.00 %

47. | Current year debt adjusted for collections. Divide Line 45 by Line 46E. s 882,694

48. | Current year total taxable value. Enter the amount on Line 22 of the No-New-Revenue Tax Rate Worksheet. § 525,960,782

49. | Current year debt rate. Divide Line 47 by Line 48 and multiply by $100. § 0.1678 /5100

50. | Current year voter-approval M&O rate plus current year debt rate. Add Lines 42 and 49. $ 0.4885 /5100

D50. Disaster Line 50 (D50): Current year voter-approval tax rate for taxing unit affected by disaster declaration. Complete this line if the
taxing unit calculated the voter-approval tax rate in the manner provided for a special taxing unit on Line D42.
Add Line D42 and 49. ¢ 0.0000 /$100

3 Tex. Tax Code §26.042(a)

31 Tex. Tax Code §26.012(7)

32 Tex. Tax Code §26.012(10) and 26.04(b)
* Tex. Tax Code §26.04(b)

3 Tex. Tax Code §§26.04(h), (h-1) and (h-2)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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Line Voter-Approval Tax Rate Worksheet Amount/Rate

51. | COUNTIES ONLY. Add together the voter-approval tax rates for each type of tax the county levies. The total is the current year county voter-approv-
al tax rate. ¢ 0.0000

SECTION 3: NNR Tax Rate and Voter Approval Tax Rate Adjustments for Additional Sales Tax to Reduce Property Taxes

Cities, counties and hospital districts may levy a sales tax specifically to reduce property taxes. Local voters by election must approve imposing or abolishing the additional sales
tax. If approved, the taxing unit must reduce its NNR and voter-approval tax rates to offset the expected sales tax revenue.

This section should only be completed by a county, city or hospital district that is required to adjust its NNR tax rate and/or voter-approval tax rate because it adopted the
additional sales tax.

Line Additional Sales and Use Tax Worksheet Amount/Rate
52. | Taxable Sales. For taxing units that adopted the sales tax in November of the prior tax year or May of the current tax year, enter the
Comptroller’s estimate of taxable sales for the previous four quarters. 3 Estimates of taxable sales may be obtained through the Comptroller’s
Allocation Historical Summary webpage.
Taxing units that adopted the sales tax before November of the prior year, enter 0. § 0
53. | Estimated sales tax revenue. Counties exclude any amount that is or will be spent for economic development grants from the amount of esti-
mated sales tax revenue. 3¢
Taxing units that adopted the sales tax in November of the prior tax year or in May of the current tax year. Multiply the amount on
Line 52 by the sales tax rate (.01, .005 or .0025, as applicable) and multiply the result by .95.%
- or -
Taxing units that adopted the sales tax before November of the prior year. Enter the sales tax revenue for the previous four quarters.
Do not multiply by .95. Y
54. | Current year total taxable value. Enter the amount from Line 22 of the No-New-Revenue Tax Rate Worksheet. $ 525,960,782
55. | Sales tax adjustment rate. Divide Line 53 by Line 54 and multiply by $100. s 0.0000 /5100
56. | Current year NNR tax rate, unadjusted for sales tax.* Enter the rate from Line 27 or 28, as applicable, on the No-New-Revenue Tax Rate
Worksheet. ¢ 0.4677 /5100
57. | Current year NNR tax rate, adjusted for sales tax.
Taxing units that adopted the sales tax in November the prior tax year or in May of the current tax year. Subtract Line 55 from Line
56. Skip to Line 58 if you adopted the additional sales tax before November of the prior tax year. § 0.4677 /5100
58. | Current year voter-approval tax rate, unadjusted for sales tax.* Enter the rate from Line 50, Line D50 (disaster) or Line 51 (counties) as
applicable, of the Voter-Approval Tax Rate Worksheet. § 0.4885 /5100
59. | Current year voter-approval tax rate, adjusted for sales tax. Subtract Line 55 from Line 58. § 0.4885 /5100

SECTION 4: Voter Approval Tax Rate Adjustment for Pollution Control

A taxing unit may raise its rate for M&O funds used to pay for a facility, device or method for the control of air, water or land pollution. This includes any land, structure, building,
installation, excavation, machinery, equipment or device that is used, constructed, acquired or installed wholly or partly to meet or exceed pollution control requirements. The
taxing unit’s expenses are those necessary to meet the requirements of a permit issued by the Texas Commission on Environmental Quality (TCEQ). The taxing unit must provide
the tax assessor with a copy of the TCEQ letter of determination that states the portion of the cost of the installation for pollution control.

This section should only be completed by a taxing unit that uses M&O funds to pay for a facility, device or method for the control of air, water or land pollution.

Line Voter-Approval Rate Adjustment for Pollution Control Requirements Worksheet Amount/Rate
60. | Certified expenses from the Texas Commission on Environmental Quality (TCEQ). Enter the amount certified in the determination letter
from TCEQ. *° The taxing unit shall provide its tax assessor-collector with a copy of the letter. 50
61. | Current year total taxable value. Enter the amount from Line 22 of the No-New-Revenue Tax Rate Worksheet. § 525,960,782
62. | Additional rate for pollution control. Divide Line 60 by Line 61 and multiply by $100. § 0.0000 /5100

3 Tex. Tax Code §26.041(d)
3 Tex. Tax Code §26.041(i)
37 Tex. Tax Code §26.041(d)
3 Tex. Tax Code §26.04(c)

* Tex. Tax Code §26.04(c)

4 Tex. Tax Code §26.045(d)
# Tex. Tax Code §26.045(i)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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2025 Tax Rate Calculation Worksheet — Taxing Units Other Than School Districts or Water Districts

Line

63. | Current year voter-approval tax rate, adjusted for pollution control. Add Line 62 to one of the following lines (as applicable): Line 50, Line

Voter-Approval Rate Adjustment for Pollution Control Requirements Worksheet

D50 (disaster), Line 51 (counties) or Line 59 (taxing units with the additional sales tax).

Form 50-856

Amount/Rate

SECTION 5: Voter Approval Tax Rate Adjustment for Unused Increment Rate

The unused increment rate is the rate equal to the sum of the prior 3 years Foregone Revenue Amounts divided by the current taxable value. * The Foregone Revenue Amount for each
year is equal to that year's adopted tax rate subtracted from that year’s voter-approval tax rate adjusted to remove the unused increment rate multiplied by that year’s current total
value. ¥

The difference between the adopted tax rate and adjusted voter-approval tax rate is considered zero in the following scenarios:

a tax year in which a taxing unit affected by a disaster declaration calculates the tax rate under Tax Code Section 26.042;

a tax year in which the municipality is a defunding municipality, as defined by Tax Code Section 26.0501(a); * or

after Jan. 1, 2022, a tax year in which the comptroller determines that the county implemented a budget reduction or reallocation described by Local Government Code

Section 120.002(a) without the required voter approval. *

This section should only be completed by a taxing unit that does not meet the definition of a special taxing unit. ¥

Line Unused Increment Rate Worksheet Amount/Rate
64. | Year 3 Foregone Revenue Amount. Subtract the 2024 unused increment rate and 2024 actual tax rate from the 2024 voter-approval
tax rate. Multiply the result by the 2024 current total value
A.Voter-approval tax rate (LINE 68). . . ... .uuiitittttt ittt ettt ettt ettt ettt ettt et ettt et ettt $0.4948 /5100
B. UNUSEd iNCrEMENT AL (LINE 67) . ...\t vttt ettt ettt ettt ettt e ettt e et e et e et e et e et e et e et e e ettt et e et $0.0471 /5100
(O] o] et 1 11 - VP $ 04477 /5100
D.Adopted TaxRate.................. $ 0.4800 /%100
E.SubtractDfromC.................. $ -0.0323 /5100
F. 2024 Total Taxable Value (Line 60) $ 505,250,527
G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero so
65. | Year 2 Foregone Revenue Amount. Subtract the 2023 unused increment rate and 2023 actual tax rate from the 2023 voter-approval
tax rate. Multiply the result by the 2023 current total value
A VOtEr-apProval taX Fate (LINE 7). . .. e ettt ettt ettt e ettt ettt et e et ettt e e e et e e e e e e e $04385 /5100
B. Unused increment rate (Line 66). . . . $0.0000  /s100
C.Subtract BfromA.................. $04385 /5100
D. AQOPEEA TAX RALE. . . ..ot veet e ettt e et e et e et et e et e et e e et e et et e e e e e $04370 /5100
E.SUBTIACt D IOM C. vttt et et et e e e e e e e e e e e $0.0015 /3100
F. 2023 Total TaXable Value (LINE 60) . . . . . .. e e e e $ 467,685346
G. Multiply E by F and divide the results by $100. If the number is less than zero, enter Zero...........o.vevirieiiieiie i aaieanns $7015
66. | Year 1 Foregone Revenue Amount. Subtract the 2022 unused increment rate and 2022 actual tax rate from the 2022 voter-approval
tax rate. Multiply the result by the 2022 current total value
A.Voter-approval tax rate (Line 67).... $04911 /5100
B. Unused increment rate (Line 66). . . . $0.0000  /$100
CoSUBLTACE BIIOM AL .ottt et e e e e e e e e e $04911 /5100
D (o0 s R E T | (TSP $04370  /$100
E. SUBLTACt D IOM C. oottt et e e e e e e e e $0.0541 /%100
F. 2022 Total Taxable ValUe (LINE 60) . .. .. .. eueeeeetet ettt ettt et et et et et e et e e et et e e e e et et e et e e e e e et e e e e e e aenes § 427,346,902
G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero...............occoviiiiiii i, $ 231,194 -
67. | Total Foregone Revenue Amount. Add Lines 64G, 65G and 66G § 238209 /5100
68. | 2025 Unused Increment Rate. Divide Line 67 by Line 22 of the No-New-Revenue Rate Worksheet. Multiply the result by 100 $ 0.0452 /5100
69. | Total 2025 voter-approval tax rate, including the unused increment rate. Add Line 68 to one of the following lines (as applicable): Line 50,
Line 51 (counties), Line 59 (taxing units with additional sales tax) or Line 63 (taxing units with pollution) § 0.5337 /5100

42 Tex. Tax Code §26.013(b)

4 Tex. Tax Code §§26.013(a)(1-a), (1-b), and (2)
4 Tex. Tax Code §§26.04(c)(2)(A) and 26.042(a)
* Tex. Tax Code §§26.0501(a) and (c)

“ Tex. Local Gov't Code §120.007(d)

47 Tex. Local Gov't Code §26.04(c)(2)(B)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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2025 Tax Rate Calculation Worksheet — Taxing Units Other Than School Districts or Water Districts Form 50-856

SECTION 6: De Minimis Rate

The de minimis rate is the rate equal to the sum of the no-new-revenue maintenance and operations rate, the rate that will raise $500,000, and the current debt rate for a taxing unit. “

This section should only be completed by a taxing unit that is a municipality of less than 30,000 or a taxing unit that does not meet the definition of a special taxing unit. *

Line De Minimis Rate Worksheet Amount/Rate

70. | Adjusted current year NNR M&O tax rate. Enter the rate from Line 40 of the Voter-Approval Tax Rate Worksheet. §0.3099  se100
71. | Current year total taxable value. Enter the amount on Line 22 of the No-New-Revenue Tax Rate Worksheet. S 5_25,960,782—
72. | Rate necessary to impose $500,000 in taxes. Divide $500,000 by Line 71 and multiply by $100. § 00950 600
73. | Current year debt rate. Enter the rate from Line 49 of the Voter-Approval Tax Rate Worksheet. s _0.1678 %100
74. | De minimis rate. Add Lines 70, 72 and 73. § 05727 400

SECTION 7: Voter Approval Tax Rate Adjustment for Emergency Revenue Rate

In the tax year after the end of the disaster calculation time period detailed in Tax Code Section 26.042(a), a taxing unit that calculated its voter-approval tax rate in the manner
provided for a special taxing unit due to a disaster must calculate its emergency revenue rate and reduce its voter-approval tax rate for that year.®

Similarly, if a taxing unit adopted a tax rate that exceeded its voter-approval tax rate, calculated normally, without holding an election to respond to a disaster, as allowed by Tax
Code Section 26.042(d), in the prior year, it must also reduce its voter-approval tax rate for the current tax year. *'

This section will apply to a taxing unit other than a special taxing unit that:
- directed the designated officer or employee to calculate the voter-approval tax rate of the taxing unit in the manner provided for a special taxing unit in the prior year; and

«  the current year is the first tax year in which the total taxable value of property taxable by the taxing unit as shown on the appraisal roll for the taxing unit submitted by the
assessor for the taxing unit to the governing body exceeds the total taxable value of property taxable by the taxing unit on January 1 of the tax year in which the disaster
occurred or the disaster occurred four years ago.This section will apply to a taxing unit in a disaster area that adopted a tax rate greater than its voter-approval tax rate
without holding an election in the prior year.

Note: This section does not apply if a taxing unit is continuing to calculate its voter-approval tax rate in the manner provided for a special taxing unit because it is still within the
disaster calculation time period detailed in Tax Code Section 26.042(a) because it has not met the conditions in Tax Code Section 26.042(a)(1) or (2).

75. | 2024 adopted tax rate. Enter the rate in Line 4 of the No-New-Revenue Tax Rate Worksheet. ¢ 0.4800 /5100
76. | Adjusted 2024 voter-approval tax rate. Use the taxing unit’s Tax Rate Calculation Worksheets from the prior year(s) to complete this line. *2

If a disaster occurred in 2024 and the taxing unit calculated its 2024 voter-approval tax rate using a multiplier of 1.08 on Disaster Line 41 (D41)

of the 2024 worksheet due to a disaster, complete the applicable sections or lines of Form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing

Units in Disaster Area Calculation Worksheet.

- or -

If a disaster occurred prior to 2024 for which the taxing unit continued to calculate its voter-approval tax rate using a multiplier of 1.08 on

Disaster Line 41 (D41) in 2024, complete form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing Units in Disaster Area Calculation Worksheet to

recalculate the voter-approval tax rate the taxing unit would have calculated in 2024 if it had generated revenue based on an adopted tax rate

using a multiplier of 1.035 in the years following the disaster. > Enter the final adjusted 2024 voter-approval tax rate from the worksheet.

- or -

If the taxing unit adopted a tax rate above the 2024 voter-approval tax rate without calculating a disaster tax rate or holding an election due to

a disaster, no recalculation is necessary. Enter the voter-approval tax rate from the prior year’s worksheet. ¢ 0.0000 /5100
77. | Increase in 2024 tax rate due to disaster. Subtract Line 76 from Line 75. ¢ 0.0000 /5100
78. | Adjusted 2024 taxable value. Enter the amount in Line 14 of the No-New-Revenue Tax Rate Worksheet. 5 504,237,026
79. | Emergency revenue. Multiply Line 77 by Line 78 and divide by $100. s 0
80. | Adjusted 2024 taxable value. Enter the amount in Line 26 of the No-New-Revenue Tax Rate Worksheet. 5 518,163,932
81. | Emergency revenue rate. Divide Line 79 by Line 80 and multiply by $100. 5 § 0.0000 /5100

“ Tex. Tax Code §26.012(8-a)
4 Tex. Tax Code §26.063(a)(1)
0 Tex. Tax Code §26.042(b)
*! Tex. Tax Code §26.042(f)
%2 Tex. Tax Code §26.042(c)
3 Tex. Tax Code §26.042(b)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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2025 Tax Rate Calculation Worksheet — Taxing Units Other Than School Districts or Water Districts Form 50-856

82. | Current year voter-approval tax rate, adjusted for emergency revenue. Subtract Line 81 from one of the following lines (as applicable):
Line 50, Line D50 (disaster), Line 51 (counties), Line 59 (taxing units with the additional sales tax), Line 63 (taxing units with pollution control) or

Line 69 (taxing units with the unused increment rate). § 0.5337 /5100
SECTION 8: Total Tax Rate
Indicate the applicable total tax rates as calculated above.
NO-NEW-TEVENUE BaX FATE. ... ... ittt ettt ettt et ettt e e et e et e et e ettt e et et et e ¢ 0.4677 /%100
As applicable, enter the current year NNR tax rate from: Line 27, Line 28 (counties), or Line 57 (adjusted for sales tax).
Indicate the line number used: 27
VOREr-aPPIOVAl TAX FALE. . . ...\ .\ttt ittt et ettt et e et e e $ 0.5337 /$100
As applicable, enter the current year voter-approval tax rate from: Line 50, Line D50 (disaster), Line 51 (counties), Line 59 (adjusted for sales tax),
Line 63 (adjusted for pollution control), Line 69 (adjusted for unused increment), or Line 82 (adjusted for emergency revenue).
Indicate the line number used: 69
10T 1T T 1 T30 - 1 - § 0.5727 /$100

If applicable, enter the current year de minimis rate from Line 74.

SECTION 9: Addendum

An affected taxing unit that enters an amount described by Tax Code Section 26.012(6)(C) in line 21 must include the following as an addendum:

1. Documentation that supports the exclusion of value under Tax Code Section 26.012(6)(C); and

2. Each statement submitted to the designated officer or employee by the property owner or entity as required by Tax Code Section 41.48(c)(2) for that tax year.

Insert hyperlinks to supporting documentation:

SECTION 10: Taxing Unit Representative Name and Signature

Enter the name of the person preparing the tax rate as authorized by the governing body of the taxing unit. By signing below, you certify that you are the designated officer or
employee of the taxing unit and have accurately calculated the tax rates using values that are the same as the values shown in the taxing unit’s certified appraisal roll or certified
estimate of taxable value, in accordance with requirements in the Tax Code. **

print
here »

Printed Name of Taxing Unit Representative

i 3

Taxing Unit Representative Date

4 Tex. Tax Code §§26.04(c-2) and (d-2)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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H®NDO

THIS IS GOD'S COUNTRY

City Council Communication

Title: DISCUSS AND CONSIDER ACTION ON RESOLUTION NO. 462-25 OF THE CITY
COUNCIL OF THE CITY OF HONDO, TEXAS, AUTHORIZING THE APPROVAL OF A WATER
TANK MAINTENANCE AGREEMENT BETWEEN THE CITY OF HONDO AND UTILITY
SERVICE CO., INC., AND AUTHORIZING THE CITY MANAGER TO EXECUTE SAID
AGREEMENT; AND PROVIDING AN EFFECTIVE DATE. (JOHN NARON, CITY MANAGER)

Date: August 11, 2025 From: John Naron, City Manager

INFORMATION:

FINANCIAL IMPACT:

STAFF RECOMMENDATION:
MOTION:

ATTACHMENTS:

462-25 DOCS1-#352771-v1-RESO_Water_Tank_Maintance_Agreement_
USG BUYBOARD EMAIL

USG Buy Board Vendors

BUYBOARD CONTRACT LIST

Utility Service Co. Inc. Vendor Contact Info Summary

. USG Worksheet HONDO 061625

STAFF CONTACTS:

oG pw N R

1
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RESOLUTION NO. 462-25

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF HONDO, TEXAS, AUTHORIZING THE APPROVAL OF
A  WATER TANK MAINTENANCE AGREEMENT
BETWEEN THE CITY OF HONDO AND UTILITY SERVICE
CO., INC., AND AUTHORIZING THE CITY MANAGER TO
EXECUTE SAID AGREEMENT; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the City of Hondo (the “City”) is a member of the BuyBoard cooperative purchasing
program, which allows municipalities to procure goods and services through competitively
solicited contracts, in accordance with state procurement laws; and

WHEREAS, the City has identified a need for professional water tank maintenance services to
ensure the continued safety, integrity, and performance of its water infrastructure; and

WHEREAS, Utility Service Co., Inc. has submitted a proposal for such services under an active
BuyBoard contract (BuyBoard Contract Number 761-25), which was procured through a
competitive bidding process consistent with Texas law; and

WHEREAS, the pricing and terms of the proposed Water Tank Maintenance Agreement have
been reviewed and found to be in the best interest of the City; and

WHEREAS, the Water Tank Maintenance Agreement is structured as a master agreement under
which the City may issue individual task orders, in the form of written Scopes of Work, to
authorize specific services on an as-needed basis on individual water tanks, with each task order
constituting a separate contract governed by the general terms and conditions of the agreement;
and

WHEREAS, the City Council finds that entering into the agreement under BuyBoard meets
applicable purchasing and procurement requirements and serves the public purpose of preserving
critical public infrastructure;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
HONDO, TEXAS:

SECTION 1. INCORPORATION OF RECITALS. That the above recitals are true and
correct and are adopted as the findings of the City Council.

SECTION 2. APPROVAL AND AUTHORIZATION. The City Council hereby approves the
Water Tank Maintenance Agreement between the City of Hondo and Utility Service Co., Inc.,
substantially in the form presented, and as incorporated herein by reference and authorizes City
Manager to execute the Agreement and any necessary related documents on behalf of the City of
Hondo, and to take all other actions necessary to carry out the intent of this Resolution.

Resolution No. 462-25 Page 1 of 2
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SECTION 4. OPEN MEETINGS. That it is hereby officially found and determined that the
meeting at which this Resolution s passed was open to the public as required and that public notice
of the time, place, and purpose of said meeting was given as required by the Open Meetings Act,
Chapter 551, Local Government Code.

SECTION 5. PUBLIC PURPOSE. The City Council declares that the Resolution is in the public
interest and is necessary for the good government, peace, and order of the municipality.

Section 6. EFFECTIVE DATE. This Resolution shall take effect immediately upon its passage
and approval.

PASSED AND APPROVED this 11" day of August, 2025.

By:
JOHN MCANELLY, MAYOR

ATTEST:

REBEKAH DOLPHUS, CITY SECRETARY

Resolution No. 462-25 Page 2 of 2
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From: Lupe Mireles <Lupe.Mireles@tasb.org>

Sent: Friday, August 1, 2025 3:20 PM

To: John Naron <jnaron@hondo-tx.org>; Gregg Smith <gregg.smith@usgwater.com>
Subject: RE: Quote

Good afternoon, John, [ was just reviewing the MSA while speaking to Greg. The MSA, does disclose
that this is being procured using the awarded BuyBoard contract. You should be good to

proceed. Once you have all the signatures and get started with this project, please send me a copy
of the signed agreement and we can record it for our records. At the top of the contract if you can
write in BuyBoard contract 761-25. If the City attorney needs to speak with me, please share my
contact information, and [ will be happy to explain the process.

Lou Mireles
Regional Division Director
Business Services

i3 TASB.

Texas Association of School Boards
12007 Research Blvd. ¢ Austin, TX 78759
210-218-3867 ¢ 800-695-2919

lupe.mireles@tasb.org
tasb.org | Follow us on Facebook and Twitter
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BuyBoard Current Vendors — Texas

Vendor Address Line 1 City State  ZIP Effective Expiration Contract

URETEK USA, Inc. PO Box 1929 Tomball X 77377 4/1/2024  3/31/2027 Cured in Place (CIPP) for Pipeline
Rehabilitation (Thermo-Cured-Products)
730-24

USA RIMSA LLC (E)(I)(T) 102 E Travis St. Laredo X 78040 12/1/2023 11/30/2026 HVAC Equipment, Supplies, and
Installation of HVAC Equipment 720-23

USA Texas Homeland Security & 7415 US HWY 62 UNIT 6 Lubbock X 79407 12/1/2024 11/30/2027 Fire and Security Systems and Monitoring

Sound dba Texas Homeland Security Services 751-24

& Sound(E)(I)(T)

USAVETAMMO(M)(E)(I)(T) 2507 County Road 153 Georgetown X 78626 4/1/2023 3/31/2026 Public Safety and Firehouse Supplies and
Equipment 698-23

uTheory(E)(I)(T) 225 Hollywood Street Oberlin OH 44074 11/1/2024 10/31/2027 Instructional Materials (Non-Adopted) for
PK-12, Special Education, & Career and
Technology 748-24

Utilitac Equipment and Upfitting(E)(I) 6584 Ridgway Saint Marys Rd. Ridgway PA 15853 4/1/2023  3/31/2026 Public Safety and Firehouse Supplies and

(M Equipment 698-23

Utility Associates, Inc.(E)(I)(T) 250 E. Ponce de Leon Ave., Suite 700  Decatur GA 30030 10/1/2024  9/30/2027 Law Enforcement Body Cameras, Supplies
and Equipment 743-24

Utility Service Co. Inc.(E)(I)(T) P O Box 1350 Perry GA 31069 4/1/2025 3/31/2028 Water Storage Tank Maintenance &
Rehabilitation, Trenchless Pipe Repair
Systems 761-25

UTJ Holdco Inc. dba Teaching 800 M Street SE Suite 1010 Washington DC 20003 11/1/2024 10/31/2027 Instructional Materials (Non-Adopted) for

Strategies, LLC(E)(1)(T) PK-12, Special Education, & Career and
Technology 748-24

UTJ Holdco Inc. dba Teaching 800 M Street SE Suite 1010 Washington DC 20003 11/1/2024 10/31/2027 Instructional Technology Equipment and

Strategies, LLC(E)(I)(T) Related Services 749-24

Uvalco Supply(E)(I)(T) 2521 E Main St Uvalde X 78801 6/1/2023 5/31/2026 Grounds Maintenance Equipment, Parts,
and Supplies 706-23

V V Construction, LLC /dba/ Victory 1313 Thistle LN. Mansfield X 76063 6/1/2024  5/31/2027 Indoor and Outdoor Sports Surfaces,

Tracks(E)(1)(T) Repair and Renovation and Gym Floor
Refinishing 737-24

Valley Keyboards(E)(I)(T) 900 Harvey McAllen X 78501 9/1/2023  8/31/2026 Musical Instruments, Equipment,
Supplies, and Repair 712-23

Valmont Industries, Inc.(E)(T) 15000 Valmont Plaza Omaha NE 68154 4/1/2023 3/31/2026 Traffic Signal Systems & Safety Barrier
Products 695-23

Valmont Industries, Inc.(E)(T) 15000 Valmont Plaza Omaha NE 68154 9/1/2023  8/31/2026 Outdoor Street Lighting 711-23

(M) - MWBE (E) - EDGAR Received (D) - Designated Dealer (1) - No Israel Boycott (T) - No Foreign Terrorist Orgs

7/24/2025 5:20 AM
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Contract List with Descriptions

buyboard.com « 800-695-2919

‘ . .
:i7Board Effective 7/1/2025 Info@buyboard.com
Contract | Effective | Expiration
Contract Name Number Date Date Contract Description
Full line of wholesale pump products; engineered pump products;
Water and Wastewater 770-25 7/1/2025 | 6/30/2028 [residential/commercial grinder stations; repair parts; service/repair &
Pumps and Motors . .
installation
Water Storage Tank Services include water tank maintenance & cleaning; water mixers; filter; leak
!V!aln.tenance and 761-25 4/1/2025 | 3/31/2028 detectlon;_ security & |ntru3|o.n; water well rr_lalnte_nance; v_alve & h){drant;_water
Rehabilitation and Trenchless meter maintenance; water pipe patch repair & pipe cleaning; repair services &
Pipe Repair Systems installation
Water Treatment Chemicals Municipal water & wastewater chemicals, supplies, equipment, hardware &
. . . 691-23 4/1/2023 | 3/31/2026 |software monitoring systems; HVAC treatment chemicals for chilled water, hot
and Pipe Bursting Equipment . ] . ) . o .
water, and cooling towers; repair parts; service/repair & installation.
Complete line of water utility meters and controllers, software management
Water 'Utll.lty Meters and 717-23 12/1/2023 | 11/30/2026 and electronic momtormg_ system_s, automated water me.ter read_mg systems,.
Monitoring Systems leak and backflow detection services, and labor rate for installation and repair
services.

11 Last updated: 6/23/2025 9:02 PM

Page 166 of 174


rdolphus
Highlight

rdolphus_1
Highlight

rdolphus_2
Highlight

rdolphus_3
Highlight

rdolphus_4
Highlight

rdolphus_5
Highlight

rdolphus_6
Highlight

rdolphus_7
Highlight


Vendor Contract Information Summary

Vendor

Contact

Phone

Email

Vendor Website
TIN

Address Line 1
Vendor City
Vendor Zip
Vendor State
Vendor Country
Delivery Days
Freight Terms
Payment Terms
Shipping Terms
Ship Via
Designated Dealer
EDGAR Received
Service-disabled Veteran Owned
Minority Owned
Women Owned
National

No Foreign Terrorist Orgs
No Israel Boycott
MWBE

ESCs

States

Contract Name

Utility Service Co. Inc.
Cristyl Smith
4789870303
bid@usgwater.com
www.usgwater.com
58-1920989

P O Box 1350

Perry

31069

GA

USA

10

FOB Destination
Net 30

Freight prepaid by vendor and added to invoice
Other

No

Yes

No

No

No

No

Yes

Yes

No

All Texas Regions

Alabama, Arizona, Arkansas, California, Colorado,
Connecticut, Delaware, District of Columbia, Florida,
Georgia, Idaho, lllinois, Indiana, lowa, Kansas, Kentucky,
Louisiana, Maine, Maryland, Massachusetts, Michigan,
Minnesota, Mississippi, Missouri, Montana, Nebraska,
Nevada, New Hampshire, New Jersey, New Mexico, New
York, North Carolina, North Dakota, Ohio, Oklahoma,
Oregon, Pennsylvania, Rhode Island, South Carolina, South
Dakota, Tennessee, Texas, Utah, Vermont, Virginia,
Washington, West Virginia, Wisconsin, Wyoming

Water Storage Tank Maintenance & Rehabilitation,
Trenchless Pipe Repair Systems

7/8/2025 3:24 PM
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Vendor Contract Information Summary

Contract No.
Effective
Expiration
Accepts RFQs

Quote Reference Number

761-25
04/01/2025
03/31/2028

Yes

Re: Buyboard

7/8/2025 3:24 PM
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ASSET

DOWNTOWN GST 1 VISUAL INSPECTION

VISUAL INSPECTION

13,610. 00

FULL INTERIOR AND EXTERIOR
RENOVATION AND REPAIRS,
INSTALL ACTIVE MIXER.

PRISON TANK

91, 712. 00

$

14, 091. 79

VISUAL INSPECTION

91,712. 00 |

WASHOUT, AND GASKET ON

SEL A COULLE Gt OVERFLOW DISCHARGE

VISUAL INSPECTION

20, 832. 00

$

20, 832. 00

WASHOUT, INSTALL ACTIVE

WEST SIDE EST MIXER, AND GASKET ON OVERFLOW

VISUAL INSPECTION

DISCHARGE
34,997.00 | $ 34,997. 00
EXTERIOR PRESSUREWASH, REPLACE
VENT, REPAIR OVERFLOW ROV / WASHOUT
DURINEORINE ST DISCHARGE, INSTALL ACTIVE INSPECTION
MIXER
27,879.00 | $ 27,879. 00

189,030.00 § 189,511.79
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Year 3

ROV / WASHOUT INSPECTION

Year 4

VISUAL INSPECTION

Year 5

ROV / WASHOUT INSPECTION

14,590.64 | $

15, 107. 15

$ 15, 641. 95

ROV / WASHOUT INSPECTION

VISUAL INSPECTION

ROV / WASHOUT INSPECTION

91,712.00 | $

91, 712. 00

$ 91, 712. 00

WASHOUT AND EXTERIOR

OVERCOAT

VISUAL INSPECTION

ROV / WASHOUT INSPECTION

20,832.00 | $

20, 832. 00

ROV / WASHOUT INSPECTION

VISUAL INSPECTION

34,997.00 | $

34,997. 00

$ 20, 832. 00

WASHOUT AND EXTERIOR OVERCOAT

AND INSTALL NEW COAX MOUNTING
BRACKETS

$ 34,997. 00

VISUAL INSPECTION

ROV / WASHOUT INSPECTION

VISUAL INSPECTION

27,879.00 | §

190, 010. 64

27,879. 00
190, 527. 15

$ 27, 879. 00
191, 061. 95

Page 170 of 174



Year 6

VISUAL INSPECTION

Year 7

ROV / WASHOUT INSPECTION

Year 8

VISUAL INSPECTION

16, 195. 67

16, 769. 00

$ 17, 362. 62

VISUAL INSPECTION

ROV / WASHOUT INSPECTION

VISUAL INSPECTION

91, 712. 00

VISUAL INSPECTION

20, 832. 00

91, 712. 00

INTERIOR

20, 832. 00

$ 91, 712. 00

VISUAL INSPECTION

$ 20, 832. 00

VISUAL INSPECTION

ROV / WASHOUT INSPECTION

VISUAL INSPECTION

34,997. 00

34,997. 00

$ 34,997. 00

ROV / WASHOUT INSPECTION

VISUAL INSPECTION

ROV / WASHOUT INSPECTION

27,879. 00

191, 615. 67

27,879. 00
192, 189. 00

$ 27, 879. 00
192, 782. 62
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Year 9

ROV / WASHOUT INSPECTION

Year 10

VISUAL INSPECTION

Year 11

VISUAL INSPECTION

$ 17,977. 26

$ 18,613. 65

$ 13, 610. 00

ROV / WASHOUT INSPECTION

VISUAL INSPECTION

VISUAL INSPECTION

$ 91, 712. 00

$ 91, 712. 00

$ 31,979. 00

ROV / WASHOUT INSPECTION

VISUAL INSPECTION

VISUAL INSPECTION

$ 20, 832. 00

INTERIOR

34,997. 00

VISUAL INSPECTION

27, 879. 00
193, 397. 26

$ 20, 832. 00

$ 15, 156. 00

VISUAL INSPECTION

VISUAL INSPECTION

34,997. 00

PROJECTED EXTERIOR

$ 194, 033. 65

$ 28, 341. 00

VISUAL INSPECTION

25, 777. 00
$ 114,863.00
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H®NDO

THIS IS GOD'S COUNTRY

City Council Communication

Title: DISCUSS AND CONSIDER ACTION TO AUTHORIZE THE CITY MANAGER
TO INITIATE NEGOTIATIONS FOR A DEVELOPMENT AGREEMENT RELATED
TO THE PROPOSED HONDO CREEK FARMS RESIDENTIAL SUBDIVISION,
LOCATED WITHIN THE CITY'S EXTRATERRITORIAL JURISDICTION (ETJ).
(JOHN NARON, CITY MANAGER)

Date: August 11, 2025 From: John Naron, City Manager

INFORMATION:

Mr. Leech is seeking some form of action from the City that would provide him with sufficient
assurance to justify additional investment in legal and engineering costs to move the project
forward. He understands that this action would only authorize the City Manager to begin
preliminary negotiations and does not commit the City to approving any agreement or proposed
development plan at this stage.

Essentially, he is requesting a "temperature check" from the Council to determine if there is
general support before engaging in formal negotiations. This action would serve as guidance to
move forward, but it would not obligate the City in any formal way.

This is just an initial step toward developing terms that will later be brought back for Council
consideration and approval.

FINANCIAL IMPACT:
STAFF RECOMMENDATION:
MOTION:

ATTACHMENTS:
None

STAFF CONTACTS:

1
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City Council Communication

Title: EXECUTIVE SESSION

The City Council of the City of Hondo may convene in Executive Session in accordance with
the Texas Open Meetings Act, Texas Government Code: Section 551.071(1) (A) and (2)
(Consultations with Attorney) and Section 551.072 (Deliberations about Real Property),
Section 551.074 (Personnel Matters), Section 551.076 (Deliberations about Security Devices),
or Section 551.087 (Deliberations Regarding Economic Development Negotiations);Section
551.086 (Meeting concerning municipally owned utility-competitive matters);

A. DISCUSS THE ANNUAL PERFORMANCE EVALUATION AND
EMPLOYMENT CONTRACT OF THE CITY MANAGER.

Date: August 11, 2025 From:

INFORMATION:

FINANCIAL IMPACT:

STAFF RECOMMENDATION:
MOTION:

ATTACHMENTS:
None

STAFF CONTACTS:

1
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