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1. Call to order.

MINUTES 

HOME RULE CHARTER REVIEW COMMISSION 
Wednesday, February 19, 2025@ 6:00PM 

City Council Chambers, 1600 Avenue M Hondo, Texas 

Chairwoman Michele Mechler called the meeting to order at 6:03 p.m.

2. Roll Call.
George Adams, Diana Alvarez, Jim Danner, Mercy Hernandez, David Hook, Glenn
Klaus, Rose Mary Mares, Michele Mechler, Shannon Windrow 

Absent: Tara Mumme DeLeon, Ernest Garza, Joel Gonzales, Lindsey Muennink 
Brad Price, Lee Taylor 

Staff Present: City Attorney Mike McCann and City Secretary Rebekah Dolphus 

3. Citizens' /Public Comments
Persons who desire to address the City of Hondo Home Rule Charter Review Commission will
be received at this time. Public comment is limited to 3 minutes per speaker. Speakers must 
conduct themselves in a civil manner. In accordance with the Texas Open Meetings Act, the 
City of Hondo Home Rule Charter Review Commission cannot deliberate or take action on 
items not listed on the meeting agenda. 

Q No Citizens' /Public comments

0 

4. Deliberate and take appropriate action on the acceptance of the Home Rule Charter Review
Commission meeting minutes of January 28, 2025 meeting.

David Hook moved to approve the January 28, 2025 Home Rule Charter Review 
Commission meeting minutes; seconded by Jim Danner. Motion passes unanimously. 

5. Review, deliberate and take appropriate action on recommendations to City Council on
amendments to Articles and Sections within the City Of Hondo Home Rule Charter beginning
with Article 1 and proceeding with each article numerically thereafter.

Review from January 28, 2025 Meeting 
• Nepotism: The policy will align with State law.
• Annexation: As permitted by State law.
• Term Limits: Can be established by this board and will be addressed when the relevant

article is reviewed.
New Discussions 
Article 1 - Form of Government and Boundaries 

• No changes recommended.
Article 2 - Powers of the City 

• No changes recommended.
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