3. Title: Discuss and Consider Action on Selecting Families for Blue Santa Gift Distribution

Summary:

The Board will discuss and consider the criteria and process for selecting families to receive gifts
through the Blue Santa program. This discussion will include reviewing applications, including
setting guidelines, and ensuring the process is transparent and equitable.

Recommended Action:
Decide on the selection process and criteria for identifying families to be awarded gifts through

the Blue Santa program.

4. Title: Discuss and Consider Action on Allocating Funds for Blue Santa Gift Distribution

Summary:

The Board will discuss and consider the total budget for the Blue Santa program, including how
much will be allocated overall and the maximum amount to be spent per family. This discussion
will ensure that the program remains financially sustainable while effectively meeting the needs
of selected families.

Recommended Action:
Determine the total budget for the program and set a cap on the amount allocated per family to

maintain fairness and transparency in gift distribution.

5. Title: Discuss and Consider Action on Distribution Plans for Blue Santa Gifts

Summary:

The Board will discuss and consider plans for distributing Blue Santa gifts to selected families.
This discussion will include determining the date, time, and location for gift distribution,
identifying roles and responsibilities for volunteers and staff, and ensuring the process is
organized and accessible to all recipients.

Recommended Action:
Approve a detailed distribution plan, including logistics, communication with families, and any
additional support needed to ensure the success of the event.



