
H8NDO 
THIS IS COD'S COUNTRY 

REGULAR CIIT COUNCIL MEETING 

July 22, 2024 at 6:oo PM 

City Council Chambers 
1600 Avenue M, Hondo, TX 

AGENDA 

Notice is hereby given that a Regular City Council Meeting of the governing body of the 
City of Hondo will be held July 22, 2024 at 6:oo p.m. in the City Council Chambers, City 
Hall at 1600 Avenue M, Hondo, Texas, for the purpose of discussing matters incident 
and related to the City of Hondo. 

The public may also access the meeting remotely through video/conference from your 
computer, tablet or smart phone at: https://boxcast.tv/channel/aetaajdf64ialxx:2009a 
Persons may submit questions or comments for items on the agenda by email to: 
rdolphus@hondo-tx.org. Questions or comments submitted by email must be received 
by the city at least 1 hour prior to the scheduled start of the meeting in order to be 
presented to the City Council during the meeting. 

The following items will be discussed, to-wit: 

1. CALL TO ORDER.

2. QUORUM CHECK.

3. INVOCATION BY PASTOR J. PAUL BRUHN, HONDO METHODIST CHURCH.

4. PLEDGE OF ALLEGIANCE.

5. cmZENS'/PUBUC COMMENTS
Persons who desire to address the City of Hondo City Council will be received at
this time. Those persons wishing to speak should complete a Public Comment
Form and submit it to the City Secretary prior to the meeting. If the speaker
wishes to comment on a particular agenda item, then the speaker should
indicate such item(s) on the form. Public comment is limited to 3 minutes per
speaker. Speakers must conduct themselves in a civil manner. In accordance
with the Texas Open Meetings Act, the City of Hondo City Council cannot
deliberate or take action on items not listed on the meeting agenda.

CONSENT 

The Consent Agenda is considered self-explanatory and will be enacted by the Council 
with one motion. There will be no separate discussion of these items unless they are 
removed from the Consent Agenda upon the request of the Mayor or a Council 
Member. 
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6. CONSIDERATION AND APPROVAL OF THE JULY 8, 2024 REGULAR CITY
COUNCIL MINUTES. (REBEKAH DOLPHUS, CITY SECRETARY)

7. CONSIDERATION AND APPROVAL OF VARIOUS APPOINTMENTS TO
BOARDS AND COMMISSIONS. (MAYOR MCANELLY)

8. CONSIDERATION AND APPROVAL OF RESOLUTION NO. 430-24 A
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HONDO, TEXAS,
AUTHORIZING APPROVAL OF THE BUIWING CONTRACTOR AWARD FOR
THE HOME PROGRAM THROUGH THE TEXAS DEPARTMENT OF HOUSING
AND COMMUNITY AFFAIRS. (JAMIE KINDRED, DIRECTOR OF PUBLIC
RELATIONS & RECREATION)

9. CONSIDERATION AND APPROVAL OF HONDO ECONOMIC DEVELOPMENT
CORPORATION BY-LAWS. (SEAN PATfY, DIRECTOR OF MARKETING­
BR&E)

01HER BUSINESS 

10. FINAL PLAT REQUEST FROM SYLVESTER & MELISSA GALLARDO
(OWNER/APPLICANT)
20.27 ACRES OF LAND SITUATED IN THE CITY OF HONDO IN MEDINA
COUNIY, TEXAS, WITH THE LEGAL DESCRIPTION BEING, Ao428 A.GSELL
SURVEY 187. THE PROPERTY AI.SO KNOWN AS TWIN ESTATES
SUBDIVISION, IS LOCATED IN THE 1500 BLOCK OF 11TH STREET AT THE
CORNER OF AVENUE P. THE PROPERTY IS GENERALLY LOCATED NORTH
OF 11TH ST AND WEST OF AVENUE P WITHIN THE SHOIN
NEIGHBORHOOD AND IS IDENTIFIED AS ASSESSORS PARCEL
IDENTIFICATION NO. 4571.

A. OPEN PUBLIC HEARING
B. STAFF PRESENTATION (UCHE ECHEOZO)
C. APPLICANT PRESENTATION
D. PUBLIC COMMENTS (LIMITED TO 3 MINUTES PER PERSON)
E. ADJOURN PUBLIC HEARING
F. DISCUSSION AND POSSIBLE ACTION ON FINAL PLAT REQUEST FROM

SYLVESTER & MELISSA GALLARDO 

11. SPECIFIC USE PERMIT REQUEST FROM AKHIL SUNNY (APPLICANT) FOR
ABAR&GRILL
.49 ACRE TRACT OF LAND, MORE OR LESS, SITUATED WITHIN THE
CORPORATE LIMITS OF THE CITY OF HONDO, IN MEDINA COUNTY,
TEXAS, BEING A PORTION OF LOT 13 AND LOTS 14-18, BLOCK 20. THE
SUBJECT PROPERTY IS LOCATED AT 1011 19TH STREET AND IS
GENERALLY LOCATED SOUTH OF 19TH STREET AND EAST OF AVENUE K.
ASSESSORS PARCEL IDENTIFICATION NO. 16426.

A. OPEN PUBLIC HEARING
B. STAFF PRESENTATION (UCHE ECHEOZO)
C. APPLICANT PRESENTATION
D. PUBLIC COMMENTS (LIMITED TO 3 MINUTES PER PERSON)
E. ADJOURN PUBLIC HEARING
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F. DISCUSSION AND POSSIBLE ACTION ON SPECIFIC USE PERMIT
REQUEST FROM AKHIL SUNNY (APPLICANT) FOR A BAR & GRILL 

12. SPECIFIC USE PERMIT REQUEST FROM ANNALISA SALAZAR(APPLICANT)
FOR A BEAUIY/HAIR SALON .
. 38 ACRE TRACT OF LAND, MORE OF LESS, SITUATED WITHIN THE
CORPORATE LIMITS OF THE CITY OF HONDO, IN MEDINA COUNTY,
TEXAS, BEING LOTS 6 & 7, BLOCK 26. THE SUBJECT PROPER1Y IS
LOCATED AT 1301 20TH STREET AND IS GENERALLY LOCATED SOUTH OF
20TH STREET AND WEST OF AVENUE N. ASSESSORS PARCEL
IDENTIFICATION NO. 16468.

A. OPEN PUBLIC HEARING
B, STAFF PRESENTATION (UCHE ECHEOZO)
C. APPLICANT PRESENTATION
D. PUBLIC COMMENTS (LIMITED TO 3 MINUTES PER PERSON)
E. ADJOURN PUBLIC HEARING

F. DISCUSSION AND POSSIBLE ACTION ON SPECIFIC USE PERMIT
REQUEST FROM ANNALISA SALAZAR (APPLICANT) FOR A BEAUIY/HAIR 
SALON. 

13. SPECIFIC USE PERMIT REQUEST FROM SOLARIZE TINT (APPLICANT) FOR
A WINDOW TINTING RETAIL SHOP
.0473 ACRE TRACT OF LAND, MORE OR LESS, SITUATED WITHIN THE
CORPORATE LIMITS OF THE CITY OF HONDO, IN MEDINA COUNTY,
TEXAS, BEING A PORTION OF LOT 18, BLOCK 21. THE SUBJECT PROPERTY
IS LOCATED AT 1113 19TH STREET AND IS GENERALLY LOCATED SOUTH
OF 19TH STREET AND EAST OF AVENUE M. ASSESSORS PARCEL
IDENTIFICATION NO. 16436.

A. OPEN PUBLIC HEARING
B. STAFF PRESENTATION (UCHE ECHEOZO)
C. APPLICANT PRESENTATION
D. PUBLIC COMMENTS (LIMITED TO 3 MINUTES PER PERSON)
E. ADJOURN PUBLIC HEARING

F. DISCUSSION AND POSSIBLE ACTION ON SPECIFIC USE PERMIT
REQUEST FROM SOLARIZE TINT (APPLICANT) FOR A WINDOW TINTING 
RETAIL SHOP 

14. DISCUSS AND CONSIDER ACTION ON LONGEVITY AND CERTIFICATION
PAY PROPOSALS. (JOHN NARON, CITY MANAGER)

15. DISCUSS AND CONSIDER ACTION ON BROADCASTING CITY COUNCIL
MEETINGS.

16. DISCUSSION REGARDING STATUS AND REVIEW OF ZONING AND
SPECIFIC USE PERMIT FOR HONDO BEER MARKET LOCATED AT 1710
AVENUE M.

17. ADJOURN.

I hereby certify that the above Notice of Regular City Council Meeting of the 
governing body of the City of Hondo was posted on the bulletin board in City Hall, 
1600 Avenue M, Hondo, Texas, at a place convenient and readily accessible to the 
general public at all times on July 18, 2024 @ 2:00 p.m. 
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�?--
Rebekah Dolphus 
City Secretary 

The City Council of the City of Hon serves the right to convene in Executive 
Session in accordance with the Texas Open Meetings Act, Texas Government 
Code: Section 551.071 (Consultations with Attorney), Section 551.072 
(Deliberations about Real Property), Section 551.074 (Personnel Matters), Section 
551.076 (Deliberations about Security Devices), or Section 551.087 (Deliberations 
Regarding Economic Development Negotiations) on any of the above items. 

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS 

The City of Hondo City Council Meetings is available to all persons regardless of 
disability. If you require special assistance, contact the City Secretary forty-eight (48) 

hours prior to the meeting time at 830-426-3378. 
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 1 

City Council Communication 
Title: CONSIDERATION AND APPROVAL OF THE JULY 8, 2024 REGULAR CITY 
COUNCIL MINUTES. (REBEKAH DOLPHUS, CITY SECRETARY) 

Date: July 22, 2024 From: Rebekah Dolphus, City Secretary 

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. Rough Draft 
   
STAFF CONTACTS:  
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MINUTES
REGULAR CITY COUNCIL MEETING

Monday, July 8, 2024 @ 6:00PM
City Council Chambers, 1600 Avenue M Hondo, Texas

1 | P a g e

1. Call to order.
Mayor McAnelly called the meeting to order at 6:00 p.m.

2. Quorum check.
Mayor John McAnelly Jr., Councilman Joe Claire, Mayor Pro Tem Jose “Porky” 
Ytuarte, Council Woman Rachel Ramirez, Councilman John E. Villa

Absent: Councilman Brett Williams

Staff Present: City Manager John Naron, City Attorney Richard Lindner, City 
Secretary Rebekah Dolphus, IT Manager Josh Rodriguez, Public Relations & 
Recreation Director Jamie Kindred, Director of Parks & Facilities Len McVay

3. Invocation by Pastor J. Paul Bruhn, Hondo Methodist Church.

4. Pledge of Allegiance.

5. Citizens’/Public Comments: Persons who desire to address the City of Hondo City Council will be 
received at this time.  Those persons wishing to speak should complete a Public Comment Form 
and submit it to the City Secretary prior to the meeting. If the speaker wishes to comment on a 
particular agenda item, then the speaker should indicate such item(s) to on the form. Public 
comment is limited to 3 minutes per speaker. Speakers must conduct themselves in a civil 
manner. In accordance with the Texas Open Meetings Act, the City of Hondo City Council 
cannot deliberate or take action on items not listed on the meeting agenda.

No Citizens’/ Public Comments

PROCLAMATIONS

6. Parks & Recreation Month 2024 (Mayor McAnelly)
Mayor McAnelly read Proclamation and presented to Parks & Recreation 
Department.

PRESENTATIONS

7. Medina County Junior Livestock show request for FY 2025 Hotel Occupancy Tax Funds. (Craig 
Luedke, President Medina County Livestock Show)
Mr. Luedke presented information and expressed gratitude to the Council for HOT 
funds check just received for current year. He noted there are three livestock shows 
leading up to the Livestock Show in January. The statistics from last year’s shows are 
as follows: the second weekend in September for steers and heifers had 103 out-of-
county participants; the third weekend in September for sheep and goats had 105 out-
of-county participants; and the first weekend in November for swine had 28 out-of-
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MINUTES
REGULAR CITY COUNCIL MEETING

Monday, July 8, 2024 @ 6:00PM
City Council Chambers, 1600 Avenue M Hondo, Texas

2 | P a g e

county participants. In total, 236 out-of-county participants, which significantly 
increased local lodging occupancy.

CONSENT
The Consent Agenda is considered self-explanatory and will be enacted by the Council with one 
motion. There will be no separate discussion of these items unless they are removed from the 
Consent Agenda upon the request of the Mayor or a Council member.

Councilman Villa moved to approve items 8, 9, & 10 on the Consent agenda; seconded 
by Councilman Ytuarte. Motion passes unanimously.

8. Consideration and approval of the June 10, 2024 Regular City Council minutes. (Rebekah 
Dolphus, City Secretary)

9. Consideration and approval of the June 24, 2024 Regular City Council minutes. (Rebekah 
Dolphus, City Secretary)

10. Consideration and approval of various appointments to Boards and Commissions. (Mayor 
McAnelly)
- Board of Adjustment – Delma Arcos – Alternate 1 
- Parks & Recreation – Hamilton Duplessis

OTHER BUSINESS

11. Discuss and consider approval of Hondo Economic Development Corporation By-Laws. (Sean 
Patty, Director of Marketing-BR&E)
Mayor McAnelly requested to pull item from agenda, citing the need for additions and 
revisions after discussions with involved parties. The request was made without any 
objections.

12. Adjourn.

Councilman Ytuarte moved to adjourn; seconded by Councilman Villa. Motion 
passes unanimously.

Meeting adjourned at 6:10 p.m.

PASSED AND APPROVED THIS 22ND DAY OF JULY 2024.

                                                        
John McAnelly, Jr., Mayor 

ATTEST:

                                                     
Rebekah Dolphus, City Secretary
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 1 

City Council Communication 
Title: CONSIDERATION AND APPROVAL OF VARIOUS APPOINTMENTS TO 
BOARDS AND COMMISSIONS. (MAYOR MCANELLY) 

Date: July 22, 2024 From: Mayor John McAnelly, Mayor 

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. Mayor Board and Commission Appointments 
   
STAFF CONTACTS:  
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Appointments to various Boards and Commissions
Date July 22, 2024 From: Mayor McAnelly

The City of Hondo is served by various Advisory Boards and Commissions.  
Citizens accept these unpaid appointments and serve up to three two-year terms.
Today we have two who have agreed to serve again.

Raul Ytuarte has served on our Parks & Recreation Advisory Board and has 
agreed to serve another term.

Russ Renaud has served on our Cemetery Advisory Board and has agreed to serve 
another term.

 As Mayor I recommend the re-appointment of these citizens.
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 1 

City Council Communication 
Title: CONSIDERATION AND APPROVAL OF RESOLUTION NO. 430-24 A 
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HONDO, TEXAS, 
AUTHORIZING APPROVAL OF THE BUILDING CONTRACTOR AWARD FOR 
THE HOME PROGRAM THROUGH THE TEXAS DEPARTMENT OF HOUSING 
AND COMMUNITY AFFAIRS. (JAMIE KINDRED, DIRECTOR OF PUBLIC 
RELATIONS & RECREATION) 

Date: July 22, 2024 From: Jamie Kindred 

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. 430-24 
   
STAFF CONTACTS:  
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Resolution No. 430-24 Page 1 of 1

RESOLUTION NO. 430-24

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HONDO, TEXAS, AUTHORIZING 
APPROVAL OF THE BUILDING CONTRACTOR AWARD FOR THE HOME PROGRAM 
THROUGH THE TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS. 

WHEREAS, the City of Hondo advertised for bids in accordance with all state and federal 
procurement laws; and

WHEREAS, the bid opening for the HOME PROGRAM was held on July 2nd, 2024 at 10:00AM.

WHEREAS, One (1) home was included in the bid. 

WHEREAS, 2 bids were received by the city. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HONDO, 
TEXAS;

1) The City of Hondo awards the construction to RM Quality Construction dba Randy 
Malouf who submitted the lowest responsive base bid totaling $143,200 for 1404 
22ND St. 

2) Alternates will be decided at the preconstruction meeting held at a later date. 

Passed and approved this 22nd day of July, 2024.

         
John McAnelly Jr., Mayor

Attest:

______________________________
Rebekah Dolphus, City Secretary
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 1 

City Council Communication 
Title: CONSIDERATION AND APPROVAL OF HONDO ECONOMIC 
DEVELOPMENT CORPORATION BY-LAWS. (SEAN PATTY, DIRECTOR OF 
MARKETING-BR&E)  

Date: July 22, 2024 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. UPDATED HEDC BY-LAWS 7-15-24 
2. Old EDC bylaws 
   
STAFF CONTACTS:  
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BYLAWS OF 

THE CITY OF HONDO ECONOM1C DEVELOPMENT CORPORATION 

These Bylaws serve as the fonnal mode of performing acts of the City of Hondo 
Economic Development Corporation and arc subject to the provisions of Section 4B of 
the Texas Development Corporation Act of 1979, Art. 5190.6, V emon's Annotated 
Revised Civil Statutes and the Articles of Incorporation. 

Article I 

Article 2 

Article 3 

Article 4 

Article S 

Article 6 

Article 7 

Article 8 

Article 9 

Table of Contents 

Registered Office and Agent for Service. 

Members 

Powers 

Board of Directors 

Projects 

Reports to City Council 

Reports to the Comptroller of the State of Texas 

Fiscal Year and Budget 

Record Keeping 

Attachment A Projects Defined 
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I. 
ATTACHMENT A 

PROJECTS AU11IORIZED BY SECTION 4B OF THE ACT: 

A project means the land, buildings, equipment, facilities, expenditures, targeted 
infrastructure, and improvements that are fot the creation or relent ion of primary jobs and 
that are required or suitable for the development, retention, or expamioa of 
manufacturing and industrial facilities, research and development facilities, transportation 
facilities, sewage or solid waste disposal facilities, recycling facilities, air or water 
pollution control facilities, facilities for the furnishing of water to the general public, 
distribution centers, small warehouse facilities capable of serving as decentralized storage 
and distribution centers, primary job training facilities for use by mstitutions of higher 
education., and regional or national corporate headquarter facilities. 

Project also includes job training required or suitable for the promotion of 
development and expansion of business enterprises, and expenditures found by the Board 
to be required or suitable for infrastructure necessary to promote or develop new or 
expanded business enterprises limited to streets and roads. rail spurs, water and electric 
utilities, gas utilities, drainage and related improvements, and telecommunications and 
Internet improvements. 

Project also includes the land, buildings, equipment, facilities, and improvements 
found by the Board to: (a) be required or suitable for use for professional and amateur 
sports, athletic, entertainment, tourist and convention. and public park purposes and 
events, including, stadiums, ballparks, auditoriums, amphitheaters, concert balls, open 
space improvcmenta, museums, exhibition f acilitiea, and related store, restaurant, 
concessions, and automobile parking facilities, related area transportation facilities, and 
related roads, streets, and water and sewer- facilities, and other relatcxi improvements tha.t 
enhance any of those items; (b) promote or develop new or expandeci6usincss enterprises 
that create or retain primary jobs, including a project to provide public safety facilities. 
streets and roads, drainage and related improvements, demolition of existing structures, 
general municipally-owned improvements, as well as any improvCQlents or facilities that 
are related to any of those projects and any other project that promotes or develops new 
or expanded business enterprises that create or retain primary jobs; and (c) be required or 
suitable for the promotion of development and expansion of affordable housing, as 
defined by 42 U.S.C. Section 12745. 

' nus u a complete hst of projects th.at lhe board iJ autbonzcd lo undertake wider Section 4B of the Acl 
with the approval of lhe City Council u of June 17, 2004 Please consul! wilb lbe City Attorney to ensure 
tlut I pU'bcular project 1.1 still authorized by the Ac1 or to obtain an updated lirt of authorized projtcu. 
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 1 

City Council Communication 
Title: FINAL PLAT REQUEST FROM SYLVESTER & MELISSA GALLARDO 
(OWNER/APPLICANT) 
20.27 ACRES OF LAND SITUATED IN THE CITY OF HONDO IN MEDINA COUNTY, TEXAS, 
WITH THE LEGAL DESCRIPTION BEING, A0428 A.GSELL SURVEY 187. THE PROPERTY 
ALSO KNOWN AS TWIN ESTATES SUBDIVISION, IS LOCATED IN THE 1500 BLOCK OF 
11TH STREET AT THE CORNER OF AVENUE P. THE PROPERTY IS GENERALLY LOCATED 
NORTH OF 11TH ST AND WEST OF AVENUE P WITHIN THE SHOIN NEIGHBORHOOD 
AND IS IDENTIFIED AS ASSESSORS PARCEL IDENTIFICATION NO. 4571. 
 
    A. OPEN PUBLIC HEARING 
    B. STAFF PRESENTATION (UCHE ECHEOZO) 
    C. APPLICANT PRESENTATION 
    D. PUBLIC COMMENTS (LIMITED TO 3 MINUTES PER PERSON) 
    E. ADJOURN PUBLIC HEARING 
    F. DISCUSSION AND POSSIBLE ACTION ON FINAL PLAT REQUEST FROM SYLVESTER 
& MELISSA GALLARDO 

Date: July 22, 2024 From: Uche Echeozo, Development Services Manager 

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. CC FINAL PLAT MEMO 
2. FINAL PLAT PACKET 
   
STAFF CONTACTS:  
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City of Hondo 
Development Services Department
1600 Avenue M ● Hondo, Texas 78861 ● (830) 426-3378 

MEMO

To: Mayor and Council

CC:     City Manager – John Naron

From: Development Services Director - Uche Echeozo 

Date: July 17, 2024

Subject: Sylvester & Melissa Gallardo, Owner/Applicant, requesting to plat a 
parcel of land and submitting the Final plat application on 20.27 
Acres of land situated within the City of Hondo in Medina County, 
Texas, out of Survey No. 187, Abstract No. 428, A. Gsell, with legal 
description being, A0428 A. Gsell Survey 187 located in 1500 Block of 
11th Street at the corner of Avenue P within the Shoin Neighborhood. 
Parcel ID. 4571. This will be known as TWIN ESTATES 
SUBDIVISION. 

-----------------------------------------------------------------------------------------------------------
The Planning and Zoning Commission meeting held as scheduled on Monday the 15th of 
July 2024 with four members in attendance.

Members deliberated over the issue of granting approval for the final plat of the 20.27 
acres land out of survey No. 187, Abstract No. 428, A. Gsell also known as Twin Estates 
Subdivision. Letters were sent out to neighbors and the City received one comment 
seeking clarification about a fence issue. Citizens were also in attendance and 
clarification on the fence issue was addressed by the land owner.
Commissioners, after deliberations, voted to approve the final plat. A recorded vote of all 
members present was taken and Commissioners Brenda Vavricek, Matthew Hansen, 
Brendon Lowe and the Chair – Lynda Hook all voted ‘AYE’. 
The meeting was adjourned at 7:00 p.m.

Thank you

Uche Echeozo
Development Services Director
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 1 

City Council Communication 
Title: SPECIFIC USE PERMIT REQUEST FROM AKHIL SUNNY (APPLICANT) 
FOR A BAR & GRILL 
.49 ACRE TRACT OF LAND, MORE OR LESS, SITUATED WITHIN THE CORPORATE 
LIMITS OF THE CITY OF HONDO, IN MEDINA COUNTY, TEXAS, BEING A PORTION OF 
LOT 13 AND LOTS 14-18, BLOCK 20. THE SUBJECT PROPERTY IS LOCATED AT 1011 19TH 
STREET AND IS GENERALLY LOCATED SOUTH OF 19TH STREET AND EAST OF AVENUE 
K. ASSESSORS PARCEL IDENTIFICATION NO. 16426. 
 
    A. OPEN PUBLIC HEARING 
    B. STAFF PRESENTATION (UCHE ECHEOZO) 
    C. APPLICANT PRESENTATION 
    D. PUBLIC COMMENTS (LIMITED TO 3 MINUTES PER PERSON) 
    E. ADJOURN PUBLIC HEARING 
    F. DISCUSSION AND POSSIBLE ACTION ON SPECIFIC USE PERMIT REQUEST FROM 
AKHIL SUNNY (APPLICANT) FOR A BAR & GRILL 

Date: July 22, 2024 From: Uche Echeozo, Development Services Manager 

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. AKHIL SUNNY CC MEMO 
2. AKHIL SUNNY PACKET 
   
STAFF CONTACTS:  
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City of Hondo 
Development Services Department
1600 Avenue M ● Hondo, Texas 78861 ● (830) 426-3378 

MEMO

To: Mayor and Council

CC:     City Manager – John Naron

From: Development Services Director - Uche Echeozo 

Date: July 17, 2024

Subject: Akhil Sunny, Lessee/Applicant, requesting a Specific Use Permit for a 
Sports Bar and Grill on a 0.49 acre sized property within the 
corporate limits of the City of Hondo and being a portion of Lot 13, 
and Lots 14-18, Block 20, of the City of Hondo, TX. This property is 
usually referred to as the Old Library Building.

-----------------------------------------------------------------------------------------------------------
The Planning and Zoning Commission meeting held as scheduled on Monday the 15th of 
July 2024 with four members in attendance.

Members deliberated over the issue of recommending approval for the Sports Bar and 
Grill.  Letters were sent to neighbors but the City received only one feedback that agreed 
with the proposal. Citizens were also in attendance and the applicant was present to 
answer questions.

In the end, a motion to approve was made. However, since there was no second, the 
matter died. Consequently, there was no recorded vote to either recommend approval or 
denial. Hence this matter is now escalated to Council for your direction.
The meeting was adjourned at 7:00 p.m.

Thank you

Uche Echeozo
Development Services Director
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 1 

City Council Communication 
Title: SPECIFIC USE PERMIT REQUEST FROM ANNALISA SALAZAR 
(APPLICANT) FOR A BEAUTY/HAIR SALON. 
.38 ACRE TRACT OF LAND, MORE OF LESS, SITUATED WITHIN THE CORPORATE 
LIMITS OF THE CITY OF HONDO, IN MEDINA COUNTY, TEXAS, BEING LOTS 6 & 7, 
BLOCK 26. THE SUBJECT PROPERTY IS LOCATED AT 1301 20TH STREET AND IS 
GENERALLY LOCATED SOUTH OF 20TH STREET AND WEST OF AVENUE N. ASSESSORS 
PARCEL IDENTIFICATION NO. 16468. 
 
    A. OPEN PUBLIC HEARING 
    B. STAFF PRESENTATION (UCHE ECHEOZO) 
    C. APPLICANT PRESENTATION 
    D. PUBLIC COMMENTS (LIMITED TO 3 MINUTES PER PERSON) 
    E. ADJOURN PUBLIC HEARING 
    F. DISCUSSION AND POSSIBLE ACTION ON SPECIFIC USE PERMIT REQUEST FROM 
ANNALISA SALAZAR (APPLICANT) FOR A BEAUTY/HAIR SALON. 

Date: July 22, 2024 From: Uche Echeozo, Development Services Manager 

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. ANNALISA SALAZAR CC MEMO 
2. ANNALISA SALAZAR PACKET 
   
STAFF CONTACTS:  
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City of Hondo 
Development Services Department
1600 Avenue M ● Hondo, Texas 78861 ● (830) 426-3378 

MEMO

To: Mayor and Council

CC:     City Manager – John Naron

From: Development Services Director - Uche Echeozo 

Date: July 17, 2024

Subject: Annalisa Salazar, Applicant, requesting a Specific Use Permit for a 
Beauty/Hair Salon on a 0.38 acre sized property within the corporate 
limits of the City of Hondo with Legal Description being Lots 6, and 7, 
Block 26, of the City of Hondo, TX. This property is located at 1301 
20th Street, Hondo TX 78861.

-----------------------------------------------------------------------------------------------------------
The Planning and Zoning Commission meeting held as scheduled on Monday the 15th of 
July 2024 with four members in attendance.

Members deliberated over the issue of recommending approval for the Hair/Beauty Salon 
Letters were sent to neighbors but the City received no feedback. Citizens were also in 
attendance and the applicant was present to answer questions.

Commissioners, after deliberations, voted to recommend approval for the Beauty/Hair 
Salon. A recorded vote of all members present was taken and Commissioners Brenda 
Vavricek, Matthew Hansen, Brendon Lowe and the Chair – Lynda Hook all voted 
‘AYE’. 
The meeting was adjourned at 7:00 p.m.

Thank you

Uche Echeozo
Development Services Director

Page 65 of 96



Page 66 of 96



Page 67 of 96



Page 68 of 96



Page 69 of 96



Page 70 of 96



Page 71 of 96



Page 72 of 96



Page 73 of 96



Page 74 of 96



 1 

City Council Communication 
Title: SPECIFIC USE PERMIT REQUEST FROM SOLARIZE TINT (APPLICANT) 
FOR A WINDOW TINTING RETAIL SHOP 
.0473 ACRE TRACT OF LAND, MORE OR LESS, SITUATED WITHIN THE CORPORATE 
LIMITS OF THE CITY OF HONDO, IN MEDINA COUNTY, TEXAS, BEING A PORTION OF 
LOT 18, BLOCK 21. THE SUBJECT PROPERTY IS LOCATED AT 1113 19TH STREET AND IS 
GENERALLY LOCATED SOUTH OF 19TH STREET AND EAST OF AVENUE M. ASSESSORS 
PARCEL IDENTIFICATION NO. 16436. 
 
    A. OPEN PUBLIC HEARING 
    B. STAFF PRESENTATION (UCHE ECHEOZO) 
    C. APPLICANT PRESENTATION 
    D. PUBLIC COMMENTS (LIMITED TO 3 MINUTES PER PERSON) 
    E. ADJOURN PUBLIC HEARING 
    F. DISCUSSION AND POSSIBLE ACTION ON SPECIFIC USE PERMIT REQUEST FROM 
SOLARIZE TINT (APPLICANT) FOR A WINDOW TINTING RETAIL SHOP 

Date: July 22, 2024 From: Uche Echeozo, Development Services Manager 

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. SOLARIZE TINT CC MEMO 
2. SOLARIZE TINT PACKET 
   
STAFF CONTACTS:  
 
 

Page 75 of 96



City of Hondo 
Development Services Department
1600 Avenue M ● Hondo, Texas 78861 ● (830) 426-3378 

MEMO

To: Mayor and Council

CC:     City Manager – John Naron

From: Development Services Director - Uche Echeozo 

Date: July 17, 2024

Subject: Solarize Tint, represented by Ruben Saucedo, Applicant, requesting a 
Specific Use Permit for a Window Tinting/Retail Shop on a 0.0473 
acre sized property within the corporate limits of the City of Hondo 
with Legal Description being a portion of Lot 18, Block 21, of the City 
of Hondo, TX. This property is located at 1113 19th Street, Hondo TX 
78861.

-----------------------------------------------------------------------------------------------------------
The Planning and Zoning Commission meeting held as scheduled on Monday the 15th of 
July 2024 with four members in attendance.

Members deliberated over the issue of recommending approval for the Window Tinting/ 
Retail Shop. Letters were sent to neighbors but the City received only one feedback who 
agreed with the proposal. Citizens were also in attendance and the applicant was present 
to answer questions.

Commissioners, after deliberations, voted to recommend approval for the Window 
Tinting/Retail Shop. A recorded vote of all members present was taken and 
Commissioners Brenda Vavricek, Matthew Hansen, Brendon Lowe and the Chair – 
Lynda Hook all voted ‘AYE’. 
The meeting was adjourned at 7:00 p.m.

Thank you

Uche Echeozo
Development Services Director
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 1 

City Council Communication 
Title: DISCUSS AND CONSIDER ACTION ON LONGEVITY AND CERTIFICATION 
PAY PROPOSALS. (JOHN NARON, CITY MANAGER) 

Date: July 22, 2024 From: John Naron, City Manager 

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. CITY OF HONDO LONGEVITY AND CERTIFICATION PAY CHANGES 
   
STAFF CONTACTS:  
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CITY OF HONDO
PROPOSAL

2024-2025 LONGEVITY PAY 

CURRENT POLICY EXCERPT:  8.08 YEARS OF SERVICE (LONGEVITY) - The City Council, at its 
discretion, may authorize full-time employees to receive longevity pay. The decision as to 
whether such payments will be made and the amount will be determined by all circumstances 
considered appropriate by the Council, including, without limitation, the financial condition of 
the City. If made, this payment will normally occur in December. Employees who have taken a 
leave of absence in excess of twelve (12) weeks, for any reason, in a calendar year, or who retire, 
resign, or are discharged before December of the applicable year will not be considered for any 
such benefit in that year.

HISTORY:    

• Last Longevity rate: $3 per month       
• Last date paid out:  December 2023         
• Last Increase: n/a

PROPOSAL:     $10 per month paid in December 2024

EXAMPLES:
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CITY OF HONDO

PROPOSAL

CERTIFICATION/LICENSURE PAY

HISTORY:   SOME EMPLOYEES CURRENTLY RECEIVE A $25 PER PAY PERIOD LICENSE PAY.      

LAST INCREASE:  unknown

CURRENT POLICY EXCERPT WITH PROPOSED REVISION:  8.09 EDUCATIONAL OPPORTUNITIES: …Various 
employees may be required by the City to maintain an active license/certification as a qualification for their positions. 
The cost of training associated with maintaining their license/certification status, e.g., continuing education, as 
required by the State of Texas or Federal regulations will be borne by the City. The City Manager, at his/her sole 
discretion, may authorize such training to be conducted during normal working hours. This provision does not 
authorize the payment of expenses related to initially obtaining a license or certification.

WATER AND WASTEWATER CERTIFICATIONS

It is a great advantage for the City of Hondo to have employees who are Dual-Licensed for Water and Waste 
Water.  Accordingly, we propose paying 50% for any secondary certification.  Their initial, or most job-related 
certification, will be primary.
 
Example:  Waste Water worker has a WW-B license and they later earn a W-C license.  The initial license pays $4,800 at 
100% and the secondary license earns 50% of $3,600 ($1,800) for a total licensure pay of $6,600 annually.

EFFECTIVE DATE:  PAY PERIOD FOLLOWING APPROVAL BY THE CITY COUNCIL
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City Council Communication 
Title: DISCUSS AND CONSIDER ACTION ON BROADCASTING CITY COUNCIL 
MEETINGS. 

Date: July 22, 2024 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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City Council Communication 
Title: DISCUSSION REGARDING STATUS AND REVIEW OF ZONING AND 
SPECIFIC USE PERMIT FOR HONDO BEER MARKET LOCATED AT 1710 
AVENUE M.  

Date: July 22, 2024 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. Hondo Beer Market 
2. Hondo Beer Market CONFIDENTIAL 
   
STAFF CONTACTS:  
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,.,f<6"'iio·, City of Hondo 
,�B• g) Code Enforcement • Building Inspections • Fire Marshall
� • , 1600 Avenue M • Hondo, Texas 78861

� i=.. • Phone 830.426.4737 • Fax 830.426.3353
• �-£-�ft.�

SPECIFIC USE PERMIT

# SP 03-10 

ANNUAL REVIEW DATE: 12/28/2011 

Owner's Name: VILLARREAL 
Last 

Felipe & Charleah 
First 

This is to certify that the structure( s) located at: 

Street Address:_---'-17.,_1.:..::0�A ..... v
:..;:e:...,:

M....,__ ___ _ 

City/State/Zip: Hondo, Texas 78861 

Ml 

Lot: 11 & S 15' of Lot 12 ; Block: __ ---:,1.;:;.,5 ____ _ 

Subdivision: Hondo Addition; Zone: Central Business District (CBD) 

Building Use: __ ...:M=art:.:.:i�n.:...:i B::.:a:.:.r...::&::...:....P=ub:....... __________ _ 

Number of structure(s): 1 Structure is ready for occupancy as 
contained in the Zoning Ordinance, codes, regulations and conditions of 
the City of Hondo, and as mandated by federal and state laws and 
regulations. 

New Construction: ______ _ Existing: __ ---=X�---

City Manager Date 

NO ALTERATIONS OR ADDITIONS SHALL BE DONE TO THIS STRUCTURE OR 
CHANGES IN BUILDING USE SHALL OCCUR WITHOUT FIRST CONTACTING THE 
HONDO CODE COMPLIANCE / BUILDING INSPECTIONS OFFICE TO VERIFY 
COMPLIANCE WITH CITY BUILDING ORDINANCES AND ZONING RESTRICTIONS. 

Revised 06/2009 
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H8NDO 
THIS IS COD'S COUNTRY Citv Council 

Title: Consider a request from Egzon Shala, the leasee of the new bar registered as the Hondo Beer Market, 
"or a Specific Use Permit for on premise service and consumption of alcohol to be located at 1710 Avenue 
M Hondo, TX 78861. The legal description being, Hondo Block 15 Lot 11 and South 15ft. of Lot 12. In 
accordance with the Unified Development Code, Chapter 3, Section 3.12.3. The proposed use must comply 
with all regulations and restrictions as contained in the UDC. In addition all requests for a Specific Use 
Permit must comply with all State and Federal laws and regulations applicable to such use. The PlanninE 
and Zoning Commission may recommend additional restrictions or stipulations as the facts anc 
circumstances of each case may warrant. Specific Use Permits are valid conditioned upon that the permitted 
use continues and the applicant complies with all ordinances, codes, regulations, conditions, and 
stipulations of the City of Hondo and as set forth in this section. 

Date: February 16, 2023 From: Jessica Carpenter, Development Services Director 

BACKGROUND: 

The City of Hondo has received a request from Egzon Shala, the leasee of the new bar registered as the Hondo 
Beer Market, for a Specific Use Permit for on premise service and consumption of alcohol to be located at 
1710 Avenue M Hondo, TX 78861. The legal description being, Hondo Block 15 Lott I and South 15ft. of 
Lot 12. In accordance with the Unified Development Code� Chapter 3, Section 3.12.3. The proposed use must 
comply with all regulations and restrictions as contained in the UDC. In addition all requests for a Specific 
Use Permit must comply with all State and Federal laws and regulations applicable to such use. The Planning 
and Zoning Commission may recommend additional restrictions or stipulations as the facts and circumstances 
of each case may warrant. Specific Use Permits are valid conditioned upon that the permitted use continues 
and the applicant complies with all ordinances, codes, regulations, conditions, and stipulations of the City of 
Hondo and as set forth in this section. 

PROPERTY I.D. AND LEGAL DESCRIPTION: 

Parcel number: RI 6376 
Legal Description: Hondo Block 15 Lot l 1 and South 15ft. of Lot 12 

GENERAL LOCATION: 

Generally located to the north of 18th Street, on the west side of A venue M, adjacent to Black Creek Coffee 
and the Wine Bar. 

FINANCIAL IMPACT: 

None. 

SPECIFIC USE PERMIT DESCRIPTION: 

The Planning and Zoning Commission may recommend additional restrictions or stipulations as the facts and 
circumstances of each case may warrant. Specific Use Permits are valid conditioned upon that the permitted 
use continues and the applicant complies with all ordinances, codes, regulations, conditions, and 
stipulations of the City of Hondo and as set forth in this section. 

• SUP - for on premise service and consumption of alcohol - File# SP 03-10 - is on file for this property.

A Specific Use Permit exists for this property. However, in light of the fatal circumstance that occurred at this 
location on July 18, 2021, there are conditions to be considered to be added to a new SUP to ensure the City 
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