
 

REGULAR CITY COUNCIL MEETING 
May 13, 2024 at 6:00 PM 
City Council Chambers 

1600 Avenue M, Hondo, TX 
 

AGENDA 
  
Notice is hereby given that a Regular City Council Meeting of the governing body of the 
City of Hondo will be held May 13, 2024 at 6:00 p.m. in the City Council Chambers, City 
Hall at 1600 Avenue M, Hondo, Texas, for the purpose of discussing matters incident 
and related to the City of Hondo.  
The public may also access the meeting remotely through video/conference from your 
computer, tablet or smart phone at: https://boxcast.tv/channel/aetaajdf64jalxx20o9a 
 
Persons may submit questions or comments for items on the agenda by email 
to: rdolphus@hondo-tx.org.  Questions or comments submitted by email must be 
received by the city at least 1 hour prior to the scheduled start of the meeting in order to 
be presented to the City Council during the meeting 
 
The following items will be discussed, to-wit: 
  
1. CALL TO ORDER. 
    
2. QUORUM CHECK. 
    
3. INVOCATION BY PASTOR BEVERLY KELLING, ST. PAUL LUTHERAN 

CHURCH. 
    
4. PLEDGE OF ALLEGIANCE. 
    
5. CITIZENS'/PUBLIC COMMENTS 

Persons who desire to address the City of Hondo City Council will be received at 
this time.  Those persons wishing to speak should complete a Public Comment 
Form and submit it to the City Secretary prior to the meeting. If the speaker wishes 
to comment on a particular agenda item, then the speaker should indicate such 
item(s) to on the form. Public comment is limited to 3 minutes per speaker. 
Speakers must conduct themselves in a civil manner. In accordance with the Texas 
Open Meetings Act, the City of Hondo City Council cannot deliberate or take action 
on items not listed on the meeting agenda.   

    
PRESENTATIONS 
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6. CITY MANAGER'S REPORT. (JOHN NARON) 
    
PROCLAMATIONS 
 
7. DECLARE MAY 2024 AS COMMUNITY ACTION MONTH IN HONDO. (MAYOR 

MCANELLY) 
    
8. DECLARE MAY 19-25, 2024 AS NATIONAL PUBLIC WORKS WEEK IN 

HONDO. (MAYOR MCANELLY) 
    
CONSENT 
The Consent Agenda is considered self-explanatory and will be enacted by the Council 
with one motion. There will be no separate discussion of these items unless they are 
removed from the Consent Agenda upon the request of the Mayor or a Council 
Member. 
9. CONSIDERATION AND APPROVAL OF THE APRIL 22, 2024 REGULAR CITY 

COUNCIL MEETING MINUTES. (REBEKAH DOLPHUS) 
    
10. CONSIDERATION AND APPROVAL OF THE MAY 6, 2024 SPECIAL CITY 

COUNCIL MEETING MINUTES. (REBEKAH DOLPHUS) 
    
11. CONSIDERATION AND APPROVAL OF THE 2ND QUARTER FINANCIAL 

REPORT FOR FY 2024. (CHRIS HILL) 
    
12. CONSIDERATION AND APPROVAL OF THE 2ND QUARTER INVESTMENT 

REPORT FOR FY 2024. (CHRIS HILL) 
    
13. CONSIDERATION AND APPROVAL OF ORDINANCE NO. 1287-05-24 OF THE 

CITY OF HONDO, TEXAS ADOPTING THE MARCH 25, 2024 COUNCIL ACTION 
APPROVING THE REZONING OF 0.2413 ACRES OF REAL PROPERTY BEING 
OUT OF LOT 3, BLOCK 6, C.J. BLESS ADDITION TO THE CITY OF HONDO, 
MEDINA COUNTY, TEXAS, OF RECORD IN VOLUME 6, PAGE 57 OF THE 
PLAT RECORDS OF MEDINA COUNTY, TEXAS, FROM RESIDENTIAL THREE 
(R3) DISTRICT TO GOVERNMENT/PUBLIC (GP) DISTRICT. (UCHE ECHEOZO) 

    
OTHER BUSINESS 
 
14. DISCUSS AND CONSIDER RESOLUTION NO. 426-24 (REBEKAH DOLPHUS) 

A RESOLUTION CANVASSING THE RETURNS AND DECLARING THE 
RESULTS OF THE MAY 04, 2024, GENERAL ELECTION OF THE CITY OF 
HONDO, TEXAS. 

    
15. DISSCUSS AND CONSIDER PICKLEBALL & BASKETBALL COURT 

REHABILITATION. (JOHN NARON) 
    
16. DISCUSS AND CONSIDER ACTION RELATING TO HIGH DENSITY MINERAL 

BOND TREATMENT (JOHN NARON) 
    
a. DISCUSS AND CONSIDER AUTHORIZING CITY MANAGER TO EXECUTE 

INTERLOCAL COOPERATIVE PURCHASING AGREEMENT ("ILA") WITH CITY 
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OF HURST, TEXAS TO PROVIDE COOPERATIVE PURCHASING SERVICES 
BETWEEN THE CITY OF HONDO AND CITY OF HURST; AND, 

    
b. SEEK DIRECTION FROM COUNCIL ON USING ILA WITH CITY OF HURST TO 

CONTRACT FOR HIGH DENSITY MINERAL BOND TREATMENT ("HA5") 
    
17. FINANCIAL ANALYSIS OF SOUTH TEXAS REGIONAL TRAINING CENTER. 

(JOHN NARON) 
    
18. DISCUSS AND CONSIDER RESOLUTION NO. 427-24, A RESOLUTION OF THE 

CITY COUNCIL OF HONDO, TEXAS SUPPORTING THE APPLICATION OF 
HONDO RAILWAY FOR THE FY 2023/24 CONSOLIDATED RAIL 
INFRASTRUCTURE  AND SAFETY IMPROVEMENTS (CRISI) GRANT FOR THE 
HONDO RAILWAY SHORT LINE EXPANSION PROJECT. (JOHN NARON) 

    
EXECUTIVE SESSION 
 
19. EXECUTIVE SESSION   

The City Council of the City of Hondo may convene in Executive Session in 
accordance with the Texas Open Meetings Act, Texas Government Code: Section 
551.071(1) (A) and (2) (Consultations with Attorney) and  Section 551.074 
(Personnel Matters).  

    
a. 6 MONTH EVALUATION ON JOHN NARON, CITY MANAGER. 
    
b. DISCUSS COMPENSATION FOR UCHE ECHEOZO, DEVELOPMENT 

SERVICES MANAGER.  
    
20. DISCUSS AND CONSIDER APPROPRIATE ACTION ON ITEMS RESULTING 

FROM EXECUTIVE SESSION. 
    
21. ADJOURN. 
    
 
  I hereby certify that the above Notice of Regular City Council Meeting of the 

governing body of the City of Hondo was posted on the bulletin board in City Hall, 
1600 Avenue M, Hondo, Texas, at a place convenient and readily accessible to the 
general public at all times on  

  ATTEST: 
 
 
Rebekah Dolphus 
City Secretary 
 
The City Council of the City of Hondo reserves the right to convene in Executive 
Session in accordance with the Texas Open Meetings Act, Texas Government 
Code: Section 551.071 (Consultations with Attorney), Section 551.072 
(Deliberations about Real Property), Section 551.074 (Personnel Matters), Section 
551.076 (Deliberations about Security Devices), or Section 551.087 (Deliberations 
Regarding Economic Development Negotiations) on any of the above items.  

Page 3 of 137



 4 

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS 
The City of Hondo City Council Meetings is available to all persons regardless of 

disability.  If you require special assistance, contact the City Secretary forty-eight (48) 
hours prior to the meeting time at 830-426-3378. 
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City Council Communication 
Title: CITY MANAGER'S REPORT. (JOHN NARON) 

Date: May 13, 2024 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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City Council Communication 
Title: DECLARE MAY 2024 AS COMMUNITY ACTION MONTH IN HONDO. (MAYOR 
MCANELLY) 

Date: May 13, 2024 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. Proclamation for Community Action Month 
   
STAFF CONTACTS:  
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Proclamation
Community Action Month 

May 2024 

WHEREAS, The Community Council of South Central Texas, Inc. was established as a 
Community Action agency on May 11, 1965: and

WHEREAS, the service area encompasses the South Central and Southwest Texas 
Counties of Atascosa, Bandera, Comal, Dimmit, Edwards, Frio, Gillespie, Guadalupe, 
Karnes, Kendall, Kinney, Kerr, La Salle, Live Oak, Maverick, McMullen, Medina, Real, 
Uvalde, Val Verde, Wilson, Zavala, Terrell, Presidio, Pecos, Jeff Davis, Hudspeth, 
Culberson, Brewster and, Crane: and

WHEREAS, Community Action has made essential contributions to individuals and 
families across this Nation by creating economic opportunities and strengthening 
communities; and

WHEREAS, Community Action is a robust state and local force connecting people to life 
changing services and creating pathways to prosperity in 99% of all American counties; 
and

WHEREAS, Community Action builds and promotes economic stability as an essential 
aspect of enabling and enhancing stronger communities and stable homes; and

WHEREAS, Community Action strategies and innovative solutions evolve as the needs 
of individuals, families, and communities in cities, suburbs, and rural areas change; and

WHEREAS, Community Action is experienced in advancing opportunities by 
coordinating federal state, local and private resources to achieve results for people and 
communities; and

WHEREAS, Community Action insists on community participation and involvement 
ensuring that all sectors of the community have a voice and will be heard; and

WHEREAS, Community Action is celebrating 60 years of innovation, impact, and 
providing  proven results for Americans.

NOW, THEREFORE, BE IT RESOLVED that I, John McAnelly Jr., Mayor of the City 
of Hondo, TX, with support of the full city council, do hereby proclaim May 2024 as 
Community Action Month in recognition of the hard work and dedication of all Hondo, 
TX Community Action Agencies. 

IN TESTIMONY WHEREOF, I have hereunto set my hand and caused to be affixed the 
Great Seal of Hondo, TX, on this 13th day of May, 2024.

ATTEST:
John McAnelly Jr.

___________________ Mayor
Rebekah Dolphus
City Secretary
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City Council Communication 
Title: DECLARE MAY 19-25, 2024 AS NATIONAL PUBLIC WORKS WEEK IN HONDO. 
(MAYOR MCANELLY) 

Date: May 13, 2024 From: Rene Saenz, Public Works Director 

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. Proclamation for Public Works Week 
   
STAFF CONTACTS:  
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Proclamation
National Public Works Week

May 19 – 25, 2024 
“Advancing Quality of Life For All”

WHEREAS, public works professionals focus on infrastructure, facilities, and services 
that are of vital importance to sustainable and resilient communities and to the public 
health, high quality of life, and well-being of the people of the City of Hondo; and,

WHEREAS, these infrastructure, facilities, and services could not be provided without 
the dedicated efforts of public works professionals, who are managers, and employees at 
all levels of government and the private sector, who are responsible for rebuilding, 
improving, and protecting our nation’s transportation, water supply, water treatment, 
public buildings, and other structures and facilities essential for our citizens; and,

WHEREAS, it is in the public interest for the citizens, civic leaders, and children in the 
City of Hondo to gain knowledge of and maintain an ongoing interest and understanding 
of the importance of public works and public works programs in their respective 
communities; and,

WHEREAS, the year 2024 marks the 64th annual National Public Works Week 
sponsored by the American Public Works Association/Canadian Public Works 
Association be it now,

NOW, THEREFORE, BE IT RESOLVED that I, John McAnelly Jr., Mayor of the City 
of Hondo, TX, with support of the full city council, do hereby designate the week of May 
19–25, 2024, as National Public Works Week. I urge all citizens to join with 
representatives of the American Public Works Association and government agencies in 
activities, events, and ceremonies designed to pay tribute to our public works 
professionals, managers, and employees and to recognize the substantial contributions 
they make to protecting our national health, safety, and advancing quality of life for all.

IN TESTIMONY WHEREOF, I have hereunto set my hand and caused to be affixed the 
Great Seal of Hondo, TX, on this 13th day of May, 2024.

ATTEST:
John McAnelly Jr.

___________________ Mayor
Rebekah Dolphus
City Secretary
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City Council Communication 
Title: CONSIDERATION AND APPROVAL OF THE APRIL 22, 2024 REGULAR CITY 
COUNCIL MEETING MINUTES. (REBEKAH DOLPHUS) 

Date: May 13, 2024 From: Rebekah Dolphus, City Secretary 

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. Rough Draft Minutes 
   
STAFF CONTACTS: 
Rebekah Dolphus 
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Monday, April 22, 2024 @ 6:00PM

City Council Chambers, 1600 Avenue M Hondo, Texas

1 | P a g e

1. Call to order.
Mayor McAnelly called the meeting to order at 6:00 p.m.

2. Quorum check.
Mayor John McAnelly Jr., Mayor Pro Tem Jose “Porky” Ytuarte, Council Woman Rachel 
Ramirez, Councilman John E. Villa

Absent: Councilman Brett Williams, Councilman Bobby Vela

Staff Present: City Manager John Naron, City Attorney Richard Lindner, City Secretary 
Rebekah Dolphus, IT Administrator Josh Rodriguez, Public Relations & Recreation 
Director Jamie Kindred, Director of Aviation Ryan Elder, Public Works Director Rene 
Saenz, Development Services Director Uche Echeozo, Electric Superintendent Val 
Sanchez 

3. Invocation by Pastor Mike Vasquez, Hondo Baptist Church.

4. Pledge of Allegiance.

5. Citizens’/Public Comments: Persons who desire to address the City of Hondo City Council will be 
received at this time.  Those persons wishing to speak should complete a Public Comment Form 
and submit it to the City Secretary prior to the meeting. If the speaker wishes to comment on a 
particular agenda item, then the speaker should indicate such item(s) to on the form. Public 
comment is limited to 3 minutes per speaker. Speakers must conduct themselves in a civil 
manner. In accordance with the Texas Open Meetings Act, the City of Hondo City Council 
cannot deliberate or take action on items not listed on the meeting agenda.

No Citizens’/Public comments.

PRESENTATIONS

6. City Manager’s Report. (John Naron)

a. Ave V Project: Status update on current schedule and delays.
Mr. Naron proposed using pipe bursting as an alternative to trenching, emphasizing that this 
method would be significantly cheaper—costing only one-third as much—and could begin 
within 90 days. Mr. Saenz provided a detailed $3.8 million cost estimate for the trenching 
method, in response to a request from Councilman Villa. He also mentioned that this 
information had already been shared at the Council Meeting on February 26, 2024.

b. Fair Building status: status update on work completed and remaining work to be completed.
- We are still in the process of getting bids for the bathrooms. 

Page 11 of 137



MINUTES

REGULAR CITY COUNCIL MEETING
Monday, April 22, 2024 @ 6:00PM
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- Working with an attorney on the bid package as he has requested engineering for the 
AC.  

- AC for the Bathroom, Kitchen, and other rooms has been installed and operating.
- The entry Hallway has been remodeled and recessed lighting added. 
- Drop ceiling and LED lights have been completed in the Kitchen and Pantry area.
- The Hall has been painted and is 85% complete.  We still need to add trim and paint 

the bay doors. 
- The spray foam will need to start during the process of the change out of the AC. 
- A sound system was added after a grant from NASA for the eclipse event.  
- We expect to have leftover funds and will complete another exercise with the council 

and staff to prioritize additional repairs. 

c. Pickle Ball courts status update.
- Sunset Park Pickleball & Basketball Rehab Project cost estimate of $16,500
- Hondo City Park #3 Pickleball and Basketball Rehab Project cost estimate of $6,800
- T.A. Lopez Park Pickleball & Basketball Rehab Project cost estimate of $7,600

d. Swimming Pool: status update on repairs, painting, etc.
- New chemical feeder installed.
- New interior lights installed. 
- New exterior lights installed.
- New GFCI switches installed.
- All lifeguards have been hired and are currently undergoing drug screening and will 

then have their swim test. Lifeguards who are re-hires will have a refresher date with Karissa 
soon.

- Pool Party Reservations:  We were able to offer pool party reservations online for the 
first time. It went very well and all the available slots for pool parties are taken. (We offer 
parties Thursday through Sunday during the Open Swim Season).

- Swim Lessons are currently being ironed out and will be posted ASAP. Mindi and 
Karissa will have in person signups for this event as parents normally have several 
questions, and Karissa has prelim questions as well. 

- NEW Aqua Combat class will start as soon as the lifeguard taking the class returns 
from the course around the middle of May. 

- New Ladders and Umbrellas have been ordered to prepare for the upcoming season. 
- A deck is being built to cover the existing baby pool.
- Facility has been power washed and furniture is being moved out to be cleaned and 

ready for the season. 
- Len and his crew are taking care of a few minor repairs (leaky toilet) and 

maintaining/preparing grass/planting flowers. 
- Patrons can now purchase season passes, fitness passes and recreation passes 

online. 
- May 1:  Water aerobics and water Zumba begin. 
- May 28:  Open Swim begins.  NEW Sensory Swim hour from 11-12 will begin at this time 

also. 
- August 4: Last Open Swim date. 
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- We would like to continue Water Aerobics and Aqua Zumba through September, maybe 
October. We tried this last year for the first time and it was very successful. 

e. Golf Course: regular hours of operation and update on past and upcoming closures.
- The golf course is currently only closed on Monday or if we have significant rain events, 

maintenance, or holidays. Here are the dates it was closed and the reason as to why.

f. TXDOT Update on FM 462 pavement repairs.
Response from Frances Merecka with TXDOT: 
We are in the midst of a drainage study.  I think we are around 60% on that, but I need to 
double check on that.  We also just submitted for some pavement repairs, however that is 
for next year’s contract, which would not be effective until September 1st, 2024 and then we 
have to wait for money to be released before we can do any work.  Also, just because we 
submitted this location, doesn’t mean it’s on the contract for sure.  We are fighting with 12 
other counties for money and locations on that contract.  I hope to be able to schedule a 
meeting with you and the drainage consultant in the near future.
Councilman Ytuarte emphasized the need to address the issue of near head-on collisions. 
Mr. Naron responded by expressing his hope to meet with Ms. Merecka soon to convey this 
message and discuss the matter further.

g. Code Compliance questions:
- The process and timeline of receiving an approved permit.
- Current Status of the Development Services Department.

Mr. Naron provided an update on major projects, but attention was drawn by Councilman 
Ytuarte and Councilwoman Ramirez to smaller projects and ongoing customer service 
issues. In response, Mr. Naron mentioned that transferring Stephanie Velasquez to a new 
role would significantly aid in streamlining processes and improving communication with 
citizens, keeping them updated throughout the process.

h. Bond Projects: an update on all projects related to the Bond.
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7. Public Works Report. (Rene Saenz)

a. Ave V Project: status update on construction.
Mr. Saenz confirmed that the topics were thoroughly covered in the City Manager's report 
and during the February 26, 2024, City Council Meeting. He assured that everything is 
proceeding on schedule as previously presented.

b. Status and planning on city wide pothole repair efforts.
Mr. Saenz addressed that Rise Broadband has worsened a significant number of potholes, 
with the acknowledgment that efforts are being made to keep up without making excuses. 
Councilwoman Ramirez raised concerns about the alley area behind Valero on Avenue M 
and Highway 90. Mr. Saenz responded by stating his intention to repair that specific area 
with concrete and confirmed that plans for this are already in progress.

c. Status and planning on city wide curbing efforts.
Mr. Saenz stated the plan is to prioritize solving drainage issues before addressing curb 
installations. It was noted that while some streets have curbs, others do not, and sometimes 
only one side of the roadway is equipped with curbs. The goal is to ensure that good 
drainage systems are in place first, which will then facilitate the proper installation and 
maintenance of curbs across all streets.

d. Rise Broad Band status and repair costs.
Mr. Saenz stated as of today, the project is 94% complete. The next steps, per Rise Broad 
Band, involve running 7,000 linear feet of conduit, followed by pulling fiber through the 
conduit. No heavy machinery will be allowed during this phase. Financially, water-related 
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costs are at $34,647.89 and sewer-related costs at $21,833.18, totaling $56,481.07. These 
figures have been forwarded to legal counsel, and the process of charging for these 
damages is underway. 

PROCLAMATIONS

8. Proclamation for City of Hondo efforts to preserve the monarch butterfly population. (Mayor 
McAnelly)
Mayor McAnelly presented a proclamation to Soledad Najera.

CONSENT
The Consent Agenda is considered self-explanatory and will be enacted by the Council with one 
motion. There will be no separate discussion of these items unless they are removed from the 
Consent Agenda upon the request of the Mayor or a Council member.

Councilman Ytuarte moved to approve items 9, 10, and 11; seconded by Council Woman 
Ramirez. Motion passes unanimously.

9. Consideration and approval of the April 8, 2024 Regular City Council Meeting minutes. (Rebekah 
Dolphus)

10. Consideration and approval of Resolution No. 425-24, A RESOLUTION OF THE CITY 
COUNCIL OF THE CITY OF HONDO, TEXAS, AUTHORIZING THE SUBMISSION OF A TEXAS 
HOME INVESTMENT PARTNERSHIPS RSP AGREEMENT APPLICATION WHICH SHALL 
INCLUDE HRA, PERSONS WITH DISABILITIES AND DISASTER PROGRAM THROUGH THE 
TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS FOR PARTICIPATION IN 
THE HOME PROGRAM RESERVATION SYSTEM; AND AUTHORIZING THE CITY MAYOR TO 
ACT AS THE CITY'S EXECUTIVE OFFICER AND AUTHORIZED REPRESENTATIVE IN ALL 
MATTERS PERTAINING TO THE CITY'S PARTICIPATION IN THE HOME PROGRAM 
RESERVATION SYSTEM. 

11. Consideration and approval of various Appointments to Boards and Commissions. (Mayor 
McAnelly)
- Board of Adjustments: Lee Taylor, George Adams, & Ernest Garza
- Economic Development Commission: Brett Riff
- Cemetery Advisory Board: Russ Renaud

OTHER BUSINESS

12. Discuss and consider action on proceeding with Electrical System Mapping-Modeling Planning 
Study and funding source. (Rene Saenz & Val Sanchez)
Mr. Sanchez presented details to Council & Mayor.
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Councilman Ytuarte moved to authorize the City Manager to proceed with Electrical System 
Mapping-Modeling Planning Study for an amount not to exceed 202,311.56 and be obtained 
via Electric Department Reserves; seconded by Council Woman Ramirez. Motion passes 
unanimously.

13. Discuss and consider potential action on the scope of Phase 2 Street Project and 
construction/remediation processes and products to be used. (John Naron & Rene Saenz)
Mr. Naron suggested applying HA5 on top of chip seal or as an alternative to chip seal as a 
strategy to provide multiple options and address citizen complaints about dust from chip 
seal. He proposed initiating this during the hotter months of June, July, or August. 
Councilman Villa has requested a detailed proposal for this plan by the second meeting in 
May.

No action taken.

14. Discuss and consider Ordinance No. 1285-04-24, AN ORDINANCE OF THE CITY OF HONDO, 
TEXAS REPEALING ORDINANCE NO. 1284-03-24 AND AMENDING CHAPTER 5 “BUSINESS 
REGULATIONS”, ARTICLE 5.04 “PEDDLERS, CANVASSERS, VENDORS AND SOLICITORS” OF 
THE CITY CODE OF ORDINANCES TO ESTABLISH DIVISION 3 “CHARITABLE PURPOSES” 
WHICH CREATES PROCEDURES FOR THE PERMITTING OF LOCAL CHARITABLE FOOD 
VENDOR EVENTS; PROVIDING FOR THE REPEAL OF CONFLICTING ORDINANCES; 
PROVIDING A SEVERABILITY CLAUSE; SETTING AN EFFECTIVE DATE; AND PROVIDING 
FOR CODIFICATION OF ORDINANCE.  (John Naron)
Mr. Lindner, the City Attorney, presented to the council an update on the changes made to 
ordinance. He also answered questions from the council members, providing clarifications 
and additional information about the ordinance modifications.

Councilman Villa moved to accept Ordinance 1285-04-24; seconded by Council Woman 
Ramirez. Motion passes unanimously.

15. Discuss and consider Ordinance No. 1286-04-24, AN ORDINANCE AMENDING ORDINANCE 
NO. 1197-04-19 CODIFIED AS CHAPTER 13, SECTION 13 TO REVISE AND CLARIFY 
PROVISIONS RELATED TO COMBINED UTILITY BILLING STATEMENTS, UTILITY 
APPLICATIONS; DELINQUENCY PAYMENTS; PARTIAL PAYMENTS, DISCONNECTION, AND 
COLLECTION FEES; REPEALING ALL PARTS OF ORDINANCES IN CONFLICT; PROVIDING A 
CLAUSE; AN OPEN MEETINGS CLAUSE; AND PROVIDING FOR RELATED MATTERS; AND 
SETTING AN EFFECTIVE DATE. (John Naron)
Mr. Naron presented to council and addressed inquiries from the council members.

Councilman Ytuarte moved to accept Ordinance 1286-04-24; seconded by Council Woman 
Ramirez. Motion passes unanimously.
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The City Council of the City of Hondo convened into Executive Session at 7:35 p.m.

16. Executive Session: The City Council of the City of Hondo may convene in Executive Session in 
accordance with the Texas Open Meetings Act, Texas Government Code:
Section 551.071(1) (A) and (2) (Consultations with Attorney) and Section 551.072 (Deliberations 
about Real Property), Section 551.074 (Personnel Matters), Section 551.076 (Deliberations about 
Security Devices), or Section 551.087 (Deliberations Regarding Economic Development 
Negotiations); Section 551.086 (Meeting concerning municipally owned utility-competitive matters); 

a. Update on payment dispute regarding Withum Consulting.
b. Discuss SRO contract for 2024-2025 school year with Hondo ISD.
c. Review Project Gladiator including potential easement.

The City Council of the City of Hondo reconvened into regular session at 8:40 p.m.

17. Discuss and consider appropriate action on the items resulting from Executive Session. 

Councilman Ytuarte moved to authorize Mayor McAnelly to send a letter to the Hondo 
ISD school board in his official capacity; seconded by Councilman Villa. Motion passes 
unanimously.

18. Adjourn.

Councilman Villa moved to adjourn; seconded by Councilman Ytuarte. Motion passes 
unanimously.

Meeting adjourned at 8:41 p.m.

PASSED AND APPROVED THIS 13TH DAY OF MAY 2024.

                                                        
John McAnelly, Jr., Mayor 

ATTEST:

_______________________
Rebekah Dolphus
City Secretary
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City Council Communication 
Title: CONSIDERATION AND APPROVAL OF THE MAY 6, 2024 SPECIAL CITY COUNCIL 
MEETING MINUTES. (REBEKAH DOLPHUS) 

Date: May 13, 2024 From: Rebekah Dolphus, City Secretary 

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. Rough Draft 050624 
   
STAFF CONTACTS: 
Rebekah Dolphus 
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1. Call to order.
Mayor McAnelly called the meeting to order at 6:30 p.m.

2. Quorum check.
Mayor John McAnelly Jr., Councilman Brett Williams, Mayor Pro Tem Jose “Porky” 
Ytuarte, Councilman John E. Villa

Absent: Councilman Bobby Vela, Council Woman Rachel Ramirez

Staff Present: City Secretary Rebekah Dolphus, Development Services Director Uche 
Echeozo

3. Pledge of Allegiance.

4. Citizens’/Public Comments
 Persons who desire to address the City of Hondo City Council will be received at this 
time.  Those persons wishing to speak should complete a Public Comment Form and submit it to 
the City Secretary prior to the meeting. If the speaker wishes to comment on a particular agenda 
item, then the speaker should indicate such item(s) to on the form. Public comment is limited to 3 
minutes per speaker. Speakers must conduct themselves in a civil manner. In accordance with 
the Texas Open Meetings Act, the City of Hondo City Council cannot deliberate or take action on 
items not listed on the meeting agenda.

No public comments.

OTHER BUSINESS

5. Preliminary plat request from Capital Farm Credit
The City Council will hold a public hearing on a request from Capital Farm Credit for a Preliminary 
Plat on 3.063 Acres of land situated within the City of Hondo in Medina County, Texas, out of survey 
No. 194, Abstract No. 362, F. Enderle, with the legal description being, A0362 F. Enderle Survey 194. 
The subject property is located in the 200 block of Highway 90. The property is generally located 
south of Highway 90 within the Shoin Neighborhood and is identified as Assessor’s Parcel 
Identification No. 71195.
The preliminary plat is for a proposal on construction of a new lending facility and related parking.

A. Open Public Hearing
Public Hearing opened @ 6:35 p.m.

B. Staff Presentation
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Mr. Echeozo informed the Council that the Planning & Zoning Commission had voted in favor 
of approving the Preliminary Plat request. He also responded to questions and concerns from 
the Mayor and Council members regarding this matter.

C. Applicant Presentation
No presentation.

D. Public Comments (Limited to 3 minutes per person)
No public comments.

E. Adjourn Public Hearing.
Public Hearing closed @ 6:36 p.m.

F. Discussion and Possible Action: Preliminary Plat request from Capital Farm Credit
Councilman Ytuarte moved to accept Preliminary Plat request from Capital Farm Credit; 
seconded by Councilman Villa. Motion passes unanimously.

6. Discuss and consider rescheduling or canceling the City Council Meeting scheduled for May 27, 
2024.
Councilman Villa moved to reschedule meeting for Tuesday May 28, 2024 @ 6:00 p.m.; 
seconded by Councilman Williams. Motion passes unanimously.

7. Adjourn.
Councilman Ytuarte moved to adjourn; seconded by Councilman Williams. Motion passes 
unanimously.

Meeting adjourned at 6:41 p.m.

PASSED AND APPROVED THIS 13th DAY OF MAY 2024.

                                                        
John McAnelly, Jr., Mayor 

ATTEST:

_______________________
Rebekah Dolphus
City Secretary
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 1 

City Council Communication 
Title: CONSIDERATION AND APPROVAL OF THE 2ND QUARTER FINANCIAL REPORT 
FOR FY 2024. (CHRIS HILL) 

Date: May 13, 2024 From: Chris Hill, Chief Finance Officer 

 
INFORMATION: 
To keep the City Council, staff and public informed of the receipt of revenues and expenditures 
of budgeted funds, the UNAUDITED 2nd Quarter Financial Report is presented for review. 
Since these accounts have yet to be audited, they are subject to change by the City’s audit 
firm. 
 
 Please see the attached report for March 31, 2024. 
   
FINANCIAL IMPACT: 
93% of the property taxes have been collected. Sales tax is up 6% over last year. The city 
received the 2024 bond proceeds of $11.3M on March 27.  
 
Expenses are below budget.  
 
Please see the attached financial report for March 31, 2024. 
   
STAFF RECOMMENDATION: 
The City Staff recommends acceptance of the 2nd Quarter Financial Report for the Fiscal Year 
ending September 30, 2024, as presented. 
   
MOTION: 
Approve the 2nd Quarter Financial Report for the Fiscal Year ending September 30, 2024, as 
presented. 
   
ATTACHMENTS: 
1. Budget Report - March 2024 
2. 2nd Qtr. 2024 Financial Report F 
   
STAFF CONTACTS: 
Chris Hill 
Chief Finance Officer 
chill@hondo-tx.org 
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May 13, 2024

Mayor and Member of City Council
City of Hondo, Texas

We are pleased to present the first quarter budget report for the City of Hondo, Texas. The attached 
schedules reflect activity for the 6-month period ending March 31, 2024. This report reflects the first 6 
months of the fiscal year or 50% of the year (for analysis please compare % of Budget to 50%) All the debt 
service payments due were paid on February 1. Detailed fund summaries are included in this document. 

This report is based upon the accounting records of the City of Hondo, Texas Finance Department.

General Fund

As the primary operating fund for the City, the General Fund accounts for revenues dedicated to general 
government activities. These revenues, primarily made up of taxes and fees, fund general administration, 
public safety, parks, recreation and public works functions. As of March 31, 2024, the general fund was at 
53.64% of its budgeted revenues for the year. 93.73% of the property tax has been collected. Sales tax is 
up 6% over last year. The city has received its bond proceeds and have collected 55% of its user fees to 
date.

Expenditures in the general fund are trending under budget at 44%.  The departments trending over 
budget are due to larger capital expenditures and annual payments in first 2 quarters but will meet budget 
by year end. 

As of March 31, 2024, the City reported a $1.1M surplus in the general fund due to 93% of property taxes 
received compared to only 44% of expenditures to date and several departments are trending under 
budget.

Bond and Sinking Fund

This fund receives an allocation of the property tax levy and debt payment reimbursements from the 
Economic Development Corporation and Utility Funds (Electric, Water/Wastewater and Airport). These 
resources are used to fund principal and interest payments on outstanding debt. Property taxes received 
were 91.27% of budget. February principal or interest payments were paid on February 1. This fund 
projects to finish breakeven for the year.
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Electric Fund

The Electric Fund accounts for the fees received and the cost of service to the electricity customers of 
Hondo. 

Expenses are under budget for fiscal year 2023/2024 in the Electric fund. Revenue is currently at budget 
with the seasonal variations expected. Expenditures were below budget at 45.78% primarily due the 
capital items that have not yet been delivered. The fund is currently showing a surplus of $290,249 
compared to budget. 

Water and Wastewater Fund

The Water/Wastewater Fund accounts for the fees received to fund the cost of water and wastewater 
services in Hondo. Water and wastewater revenue are trending slightly under budget for the year due to 
seasonal fluctuations and grant funds not yet received or 40% of their budgeted amounts. Expenditures 
are under budgeted amounts at 38.5% due to projects and grants. The fund is currently showing a surplus 
of $145,256 compared to budget. 

Airport Fund

The City of Hondo Airport fund accounts for the activities of the South Texas Regional Airport and the 
related property given to the City by the War Assets Department in 1948. Revenue for annual farm land 
lease was received in first quarter and additional lease of water rights increased revenue. The Demolition 
expenses and offsetting insurance proceeds were completed in first quarter. The fund is currently showing 
a surplus of $101,946 over budget due to water lease to Water Fund and farm land lease.

Sanitation Fund

This fund accounts for the user charges to residential and commercial customers that finances the cost of 
this service. The collection and disposal services are performed under contract.

This fund at the mid-year is showing slight surplus of $12,741. 

Economic Development Corporation

The Hondo EDC is a 4B Type Corporation established for the creation and retention of new or expanded 
business enterprises that create or retain primary jobs. The Corporation is also authorized to fund the 
maintenance and operating expenses of eligible projects. 

The EDC collected 55% of budgeted sales tax for fiscal year 2023/2024. Interest/Investment revenue is 
currently above budget 57% and staff expects this to continue for the remainder of the year. EDC has a 
surplus of $71,289 due to $56,127 of investment income and 6% increase in sales tax.

As always, we welcome your comments and questions.
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 1 

City Council Communication 
Title: CONSIDERATION AND APPROVAL OF THE 2ND QUARTER INVESTMENT REPORT 
FOR FY 2024. (CHRIS HILL) 

Date: May 13, 2024 From: Chris Hill, Chief Finance Officer 

 
INFORMATION: 
In an effort to keep the City Council, staff and public informed of the receipt of quarterly interest 
earned on the City of Hondo’s Investments, the 2nd Quarter Investment Report for the Fiscal 
Year ending September 30, 2024, is presented for review. 
   
FINANCIAL IMPACT: 
The City increased earnings with the investment strategy of using TexPool Prime and High 
Rate CDs. The quarterly earnings for the 2nd quarter ended March 31, 2024 was $221,551, 
which is another strong quarter, plus the prior quarter of December 2023 equals a total of 
$463,239 for the Fiscal YTD 2023/2024.  
 
The quarterly investment reports will be reviewed by the City of Hondo external auditor during 
the annual financial audit. 
   
STAFF RECOMMENDATION: 
The City Staff recommends approval/acceptance of the 2nd Quarter Investment Report for the 
3-month period ended March 31, 2024, as presented. 
   
MOTION: 
Approve the 2nd Quarter Investment Report for the fiscal year ending September 30, 2024. 
   
ATTACHMENTS: 
1. March 2024 Quarter Investment report signed 
   
STAFF CONTACTS: 
Chris Hill 
Chief Finance Officer 
chill@hondo-tx.org 
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City Council Communication 
Title: CONSIDERATION AND APPROVAL OF ORDINANCE NO. 1287-05-24 OF THE CITY 
OF HONDO, TEXAS ADOPTING THE MARCH 25, 2024 COUNCIL ACTION APPROVING 
THE REZONING OF 0.2413 ACRES OF REAL PROPERTY BEING OUT OF LOT 3, BLOCK 
6, C.J. BLESS ADDITION TO THE CITY OF HONDO, MEDINA COUNTY, TEXAS, OF 
RECORD IN VOLUME 6, PAGE 57 OF THE PLAT RECORDS OF MEDINA COUNTY, 
TEXAS, FROM RESIDENTIAL THREE (R3) DISTRICT TO GOVERNMENT/PUBLIC (GP) 
DISTRICT. (UCHE ECHEOZO) 

Date: May 13, 2024 From: Uche Echeozo, Development Services Manager 

 
INFORMATION: 
This Ordinance is for Medina County Rezoning case that was passed on March 25, 2024 by 
CIty Council. There was no Ordinance done for that meeting. This is the Ordinance for that 
case. 
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. 1287-05-24 
   
STAFF CONTACTS: 
Rebekah Dolphus Uche Echeozo 
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ORDINANCE NO. 1287-05-24

AN ORDINANCE OF THE CITY OF HONDO, TEXAS ADOPTING THE 
MARCH 25, 2024 ACTION APPROVING THE REZONING OF 0.2413 
ACRES OF REAL PROPERTY BEING OUT OF LOT 3, BLOCK 6, C.J. 
BLESS ADDITION TO THE CITY OF HONDO, MEDINA COUNTY, 
TEXAS, OF RECORD IN VOLUME 6, PAGE 57 OF THE PLAT RECORDS 
OF MEDINA COUNTY, TEXAS, FROM RESIDENTIAL THREE (R3) 
DISTRICT TO GOVERNMENT/PUBLIC (GP) DISTRICT; DECLARING 
COMPLIANCE WITH MUNICIPAL ZONING REGULATIONS, STATE 
LAW, PUBLIC NOTICE AND HEARING REQUIREMENTS; 
INCORPORATING RECITALS; REPEALING ORDINANCES OR PARTS 
OF ORDINANCES IN CONFLICT; PROVIDING FOR SEVERABILITY; 
AND DECLARING AN EFFECTIVE DATE.

WHEREAS, Texas Local Government Code Section 211.004 provides that zoning regulations 
and district boundaries must be adopted in accordance with a duly adopted Comprehensive Plan; 
and 

WHEREAS, Texas Local Government Code Section 211.002 authorizes the City of Hondo, Texas 
(“City”), as a home-rule municipality, to adopt, repeal or amend zoning district boundaries in order 
to promote the public health, safety and general welfare of the City; and

WHEREAS, Section 3.3 of the Unified Development Code of the City of Hondo also provides 
that the City Council with the authority to fix City zoning district boundaries by ordinance, and 
provide for the alteration of said boundaries in any manner provided by law; and

WHEREAS, the City of Hondo received an application from Owner, Medina County, to rezone 
0.2413 acres of real property located at 1306 14th Street, out of Survey No. 187, Abstract No. 428, 
A. Gsell, original Grantee, with legal description being Lot 3, Block 6, C.J. Bless Addition to the 
City of Hondo, Medina County, Texas, from Residential Three (R3) District to Government/Public 
(GP) District; and

WHEREAS, two public hearings were held to discuss the rezoning of the real property described 
herein; with the first public hearing being conducted by the Planning & Zoning Commission on 
March 18, 2024, and the second public hearing being conducted by City Council on 
March 25, 2024; each being conducted for the purpose of providing all interested persons the 
opportunity to be heard concerning the proposed rezoning described herein and further depicted in 
Exhibit “A” hereto; and

WHEREAS, legal notice notifying the public of both public hearings on the property proposed to 
be rezoned, was posted on the City’s official website and published in the Hondo Anvil Herald, a 
newspaper of general circulation in the City of Hondo, February 29, 2024, with said publication 
provided more than fifteen (15) days prior to the public hearing before the City Council; and
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WHEREAS, written notice of the above public hearings before the Planning & Zoning 
Commission and the City Council were sent to each owner of real property, as indicated on the 
approved tax roll of the City of Hondo, within 200 feet of the property to be rezoned, with said 
notice provided more than ten (10) days prior to the initial public hearing of the City Council as 
cited above; and;

WHEREAS, the Planning and Zoning Commission, by action at a regular meeting held on 
March 18, 2024, recommended to City Council the rezoning of certain real property located at 
1306 14th Street from Residential Three (R3) District to Government/Public (GP) District, as 
reflected in the attached Exhibit “A,” be approved; and

WHEREAS, the City Council, by final unanimous vote at a Regular City Council meeting on 
March 25, 2024, determined that the rezoning of certain real property located at 1306 14th Street 
from Residential Three (R3) District to Government/Public (GP) District, as reflected in the 
attached Exhibit “A,” shall be approved, as City Council found that the proposed rezoning action 
would promote the health, safety, and general welfare of the City and the safe and orderly 
development of the City, is compatible with the present zoning and conforming uses of nearby 
property and with the character of the neighborhood, and would result in properties suitable for 
uses permitted by the zoning district as changed by this Ordinance.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
HONDO, TEXAS THAT:

Section 1.  Amendment.  

A. The zoning district for 0.2413 acres of land in Medina County, Texas, legally described as 
LOT 3, BLOCK 6, C.J. BLESS ADDITION TO THE CITY OF HONDO, MEDINA 
COUNTY, TEXAS ACCORDING TO MAP OR PLAT THEREOF RECORDED IN 
VOLUME 6, PAGE 57 OF THE PLAT RECORDS OF MEDINA COUNTY, TEXAS; 
said 0.2413 acres of real property being depicted in EXHIBIT “A” (the “Property”), and 
incorporated herein by reference, is hereby amended from Residential Three (R3) District 
to Government/Public (GP) District. 

B. In accordance with Section 3.3 of the UDC, as of the effective date of this Ordinance the 
City Council hereby authorizes and directs City staff to amend the City’s Official Zoning 
Map to include the zoning changes set forth in this Ordinance. Such changes shall be 
entered on the Official Zoning Map within thirty (30) business days after the amendments 
described herein have been approved by the City Council and signed by the Mayor. Upon 
receiving a final, certified version of the revised Official Zoning Map, the City Secretary 
shall attach a copy of the new map to this Ordinance as EXHIBIT “B”.

Section 2.  Declaration of Compliance.  The City Council finds that all required public notices 
for the rezoning of the Property have been published and the public hearings as required by 
Municipal Code of Ordinances and state law have been held to consider the application to amend 
the zoning district boundary.

Section 3. Incorporation of Recitals.  The City Council hereby finds the recitals in the preamble 
of this Ordinance to be true and correct and incorporates them as findings of fact.
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Section 4. Repealer.  All ordinances, parts of ordinances, or resolutions in conflict herewith are 
expressly repealed.

Section 5. Severability.  If any section, subsection, sentence, clause or phrase of this Ordinance 
is for any reason held to be unconstitutional or illegal, such decision shall not affect the validity of 
the remaining sections of this Ordinance.  The City Council hereby declares that it would have 
passed this Ordinance, and each section, subsection, clause, or phrase thereof, irrespective of the 
fact that any one or more sections, subsections, sentences, clauses or phrases be declared void; and 
that in lieu of each clause or provision of this Ordinance that is invalid, illegal, or unenforceable 
there be added by the Mayor as necessary with the approval of the City Attorney as to form, and 
as a part of the Ordinance a clause or provision as similar in terms to such invalid, illegal or 
unenforceable clause or provision as may be possible, legal, valid and enforceable.

Section 6. Effective Date.  This ordinance shall become effective upon the adoption of this 
Ordinance, and any notice and publication required by City Charter or other law.

PASSED and APPROVED this, the 13TH day of May, 2024.

By:
John McAnelly, Jr., Mayor

ATTEST:

Rebekah Dolphus, City Secretary
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EXHIBIT “A”
Description of Property (0.2413 acres of land)
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EXHIBIT “B”
Official Zoning Map 
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City Council Communication 
Title: DISCUSS AND CONSIDER RESOLUTION NO. 426-24 (REBEKAH DOLPHUS) 
A RESOLUTION CANVASSING THE RETURNS AND DECLARING THE RESULTS OF THE 
MAY 04, 2024, GENERAL ELECTION OF THE CITY OF HONDO, TEXAS. 

Date: May 13, 2024 From: Rebekah Dolphus, City Secretary 

 
INFORMATION: 
Canvass for the May 4, 2024 Election of City Council Member Place 1 & 2. This Resolution will 
be provided to you before meeting on Monday. I will not get final numbers until May 13 at 2:00 
p.m.  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS: 
Rebekah Dolphus 
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City Council Communication 
Title: DISSCUSS AND CONSIDER PICKLEBALL & BASKETBALL COURT 
REHABILITATION. (JOHN NARON) 

Date: May 13, 2024 From: John Naron, City Manager 

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. Pickleball and Basketball Rehab Project (2) 
   
STAFF CONTACTS:  
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Pickleball &
Basketball
Rehab Project
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Pickleball & Basketball Rehab Project
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1. Pressure wash at 4000 psi to remove all loose
materials and resins.
2. Flood courts, mark, and fill areas holding water.
3. Chip, clean, and fill crack lines. Sand to plain all
surface irregularities.
4. Apply one coat of acrylic resurfacer.
5. Apply two coats of Fortified Plexipave. (existing
colors)
6. Scrape and blow-off in-between coats to remove
any trash, gum, etc.
7. Clean and paint net post. (Rustoleum)
8. Layout, mask, and paint playing lines per NCAA
Basketball lines. (white)
9. Clean work area.

$5,500 per court.

Total ($16,500.00)

Sunset Park
Pickleball & Basketball Rehab Project
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Hondo City Park #3
Pickleball & Basketball Rehab Project

1. Pressure wash at 4000 psi to remove all loose
materials and resins.
2. Flood courts, mark, and fill areas holding water.
3. Chip, clean, and fill crack lines. Sand to plain all
surface irregularities.
4. Apply one coat of acrylic resurfacer.
5. Apply two coats of Fortified Plexipave. (Blue)
6. Scrape and blow-off in-between coats to remove
any trash, gum, etc.
7. Clean and paint net post. (Rustoleum)
8. Layout, mask, and paint playing lines for pickleball
play. (white)
9. Remove Basketball goal.
10. Install pickleball net post system*
11. Clean work area.

Total ($6,800.00)
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Pickleball & Basketball Rehab Project

T.A. Lopez Park
1. Pressure wash at 4000 psi to remove all loose
materials and resins.
2. Flood courts, mark, and fill areas holding water.
3. Chip, clean, and fill crack lines. Sand to plain all
surface irregularities.
4. Apply one coat of acrylic resurfacer.
5. Apply two coats of Fortified Plexipave. (existing
colors)
6. Scrape and blow-off in-between coats to remove
any trash, gum, etc.
7. Clean and paint net post. (Rustoleum)
8. Layout, mask, and paint playing lines per NCAA
Basketball lines. (white)
9. Clean work area.
We will use Plexipave Surfacing System by ICP
Construction.

Total ($7,600.00)
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City Council Communication 
Title: DISCUSS AND CONSIDER ACTION RELATING TO HIGH DENSITY MINERAL BOND 
TREATMENT (JOHN NARON) 

Date: May 13, 2024 From: John Naron, City Manager 

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. Hurst - Honda Draft ILA with Hurst Signatures 
2. 24-004_Andale_Construction_signed_contract_reduced 
3. 2024 City of Hondo Proposal HAU949784 
4. Hondo Project Map South of Hwy 90 
5. Updated Street List - from May 7 email Adam Z 
6. Hondo City Council Packet-Final Rev 1.0 
7. Hondo Projet Map North of Hwy 90 
   
STAFF CONTACTS:  
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INTERLOCAL AGREEMENT

This lnterlocal Agreement ("Agreement") is made and entered into, by and between the
CITY OF HURST, Texas (hereinafter called "CITY OF HURST"), and the CITY OF
HONDO, Texas (hereinafter called "CITY OF HONDO"), each acting by and through its
duly authorized officials:

WHEREAS, CITY OF HURST and CITY OF HONDO are both governmental entities
engaged in the purchase of goods and services, which is a recognized governmental
function;

WHEREAS, CITY OF HURST and CITY OF HONDO wish to enter into this Agreement
pursuant to Chapter 791 of the Texas Government Code (hereinafter "lnterlocal
Cooperation Act") to set forth the terms and conditions upon which CITY OF HURST and
CITY OF HONDO may purchase various goods and services commonly utilized by each
party;

WHEREAS, participation in an interlocal agreement will be highly beneficial to the
taxpayers of CITY OF HURST and CITY OF HONDO through the anticipated savings to
be realized and is of mutual concern to the contracting parties;

WHEREAS, CITY OF HURST and CITY OF HONDO have current funds available to
satisfy any fees owed pursuant to this Agreement.

NOW, THEREFORE, in consideration of the foregoing and the mutual promises,
covenants and obligations as set forth herein; Clry OF HURST and CITY OF HONDO
agree as follows:

1. The purpose of this Agreement is to provide CITY OF HURST and CITY OF
HONDO with additional purchasing options by satisfying the provisions of Section
271.102 of the Local Government Code. CITY OF HURST and CITY OF HONDO may
cooperate in the purchase of various goods and services commonly utilized by the
participants, where available and applicable, and may purchase goods and services from
vendors under present and future contracts.

CITY OF HURST and CITY OF HONDO agree that each of the parties shall respectively
designate a person to act under the direction of, and on behalf of, the designating party
(the "Designated Representative"). At the request of the other party, a party that enters
into a contract with a vendor for goods or services (the "First Purchasing Party") shall
attempt to obtain the vendor's agreement to offer those goods and services to the other
party (the "Second Purchasing Party") for the same price and on the same terms and
conditions as have been offered to the First Purchasing Party. lf the vendor so agrees,
and if the Second Purchasing Party is agreeable to such terms and conditions, the
Second Purchasing Party may enter into its own separate contract with the vendor for the
purchase of such goods or services.
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Unless othenruise agreed between the Designated Representatives, payments for a
purchase made by the Second Purchasing Party shall be paid directly to the vendor and
not to the First Purchasing Party. The Second Purchasing Party shall have the
responsibility of determining whether the vendor has complied with any provisions in its
contract with the vendor, including but not limited to those relating to the quality of items
and terms of delivery, and shall be responsible for enforcement of its contract against the
vendor, including all cost of enforcement. This Agreement will be subject to all applicable
federal, state and local laws, ordinances, rules and regulations.

2. CITY OF HURST and CITY OF HONDO shall each be individually responsible for
payments directly to the vendor and for the vendor's compliance with all conditions of
delivery and quality of purchased items under such contracts. CITY OF HURST and CITY
OF HONDO shall each make their respective payments from current revenues available
to the paying party.

3. Not withstanding anything herein to the contrary, participation in this Agreement
may be terminated by any party upon thirty (30) days written notice to the other
participating party(ies).

4. The undersigned officer and/or agents of the party(ies) hereto are duly authorized
officials and possess the requisite authority to execute this Agreement on behalf of the
parties hereto.

5. This Agreement may be executed separately by the participating entities, each of
which shall be deemed an original and all of which together shall constitute one and the
same instrument.

6. This Agreement shall become effective on the day and year first written above (the
"Effective Date"). The primary term of this Agreement shall be for one (1) year,
commencing on the Effective Date, and shall thereafter automatically renew for
successive one-year terms, unless terminated according to the terms set forth in
Paragraph 3.

7. To the extent allowed by law, each party agrees to release, defend, indemnify, and
hold harmless the other (and its officers, agents, and employees) from and against all
claims or causes of action for injuries (including death), property damages (including loss
of use), and any other losses, demands, suits, judgments and costs, including reasonable
attorneys'fees and expenses, in any way arising out of, related to, or resulting from its
performance under this agreement, or caused by its negligent acts or omissions (or those
of its respective officers, agents, employees, or any other third parties for whom it is
legally responsible) in connection with performing this agreement.
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8 The laws of the State of Texas shallgovern the interpretation, validity, performance
and enforcement of this Agreement.

9. The provisions of this Agreement are severable. lf any paragraph, section,
subdivision, sentence, clause, or phrase of this Agreement is for any reason held by a
court of competent jurisdiction to be contrary to law or contrary to any rule or regulation
having the force and effect of the law, the remaining portions of the Agreement shall be
enforced as if the invalid provision had never been included.

10. This Agreement embodies the entire agreement between the parties and may only
be modified in writing executed by both parties.

11. This Agreement shall be binding upon the parties hereto, their successors, heirs,
personal representatives and assigns. Neither party will assign or transfer an interest in
this Agreement without the written consent of the other party.

12. lt is expressly understood and agreed that, in the execution of this Agreement,
neither party waives, nor shall be deemed hereby to have waived any immunity or defense
that would otherwise be available to it against claims arising in the exercise of
governmental powers and functions. By entering into this Agreement, the parties do not
create any obligations, express or implied other that those set forth herein, and this
Agreement shall not create any rights in parties not signatories hereto.

13. The declarations, determinations and findings declared, made and found in the
preamble to this Agreement are hereby adopted, restated and made part of the operative
provisions hereof.
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EXECUTED hereto on the day and year first above written.

CITY OF HURST CITY OF HONDO

By: Cla By: JOHN NARON,
City ManagerCity Man er

STATE OF TEXAS s

sCOUNTY OF TARRANT

This instrument was acknowledged before me on tn" 3 day of Clay
Caruthers, City Manager of the CITY OF HURST, TEXAS, a le municipal
corporation , on behalf of such n

N ry Public in a for the
State of Texas

STATE OF TEXAS

COUNTY OF MEDINA

Thisinstrumentwasacknowledgedbeforemeonthe-dayof-,2023'
by JOHN NARON, City Manager of the GITY OF HONDO, TEXAS, a home-rule municipal
corporation, on behalf of such corporation.

Notary Public in and for the
State of Texas

TS,

s

i,ffi RITA L. FRICK
I{OTA8Y PUBLIC, STAIT Of IBTS
cou. ExPrREs 0612112025
NoTARY ro 1293209-0

Paqe 4 of 4

rt
zoz*ov
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Proposal

 Project Location  Proposal #  Date Issued  PO/LD #
City of Hondo, TX
Various Streets
Hondo TX 78861

HAU949784 5/2/2024

 Terms
Due Upon Completion

 Bill To  Adviser Information

City of Hondo, TX
Attn: John Naron
1101 16th St
Hondo TX 78861

Kent Nobis
P: 435-619-0575 | E: kent@preserveasphalt.com

 Description

HA5 High Density Mineral Bond

HAUB14967

Item Quantity UM Rate Amount

One Year Payment and Performance Bonds   LS   10,000.00

Mobilization
Mobilization and setup - No Charge

       

HA5
Clean & prepare surface using high pressure air & wire bristle brooms. Install 
"HA5" High Density Mineral Bond advanced performance pavement 
preservation treatment. No guarantee surface treatments will adhere to areas 
saturated with motor oil. HA5 meets demands of High Density Mineral Bond 
Specification established by agency engineers.

293,102 SqYd 4.10 1,201,718.20

Traffic Control
HA5 Traffic Control on Veterans Blvd and 22nd Street.

  LS   21,795.00

Thermoplastic Striping
Includes all stripes, symbols, and lettering on the pavement surface to follow 
existing pattern. Pricing is based on work being completed in one day (one 
mobilization). Additional mobilizations will be an additional $4,500.00. Any 
striping or painting items not specified on this proposal line are not included. 
Any addition or reduction in work requires a signed change order. Change order 
will be billed upon completion. 

THERMOPLASTIC STRIPING CONSISTING OF:
4" YELLOW SLD
4" YELLOW BRK
8" WHITE SLD
24" WHITE STOP BAR
24" WHITE CROSSWALK 
24" YELLOW SLD 
TURN ARROW 
WORD - ONLY
TY II -A-A
TY I-C
ACRYLIC SEALER (4" ON LOW WATER CROSSING)

Note: Pricing does not include removal of tabs. Tabs can be removed for $0.55 
each.

  LS   57,812.26

City of Hondo will be responsible for noticing TxDOT, Installation of special 
Traffic control devices, TCP plans, and any TxDOT permits off Hwy 90.

City will be responsible to street sweeping of the HA5 streets priority to the 
project.

City to provide any crack sealing and necessary level up asphalt repairs, 
deep patching, etc.

Reference points for thermoplastic striping to be supplied by the city to 
facilitate layout. With no striping plans we will need the existing centerline 
and turn lanes tabbed or paint marks prior to striping.

Other than incidental cleaning all button or pavement marking removal 
will be the responsibility of the city.
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Proposal

 Project Location  Proposal #  Date Issued  PO/LD #
City of Hondo, TX
Various Streets
Hondo TX 78861

HAU949784 5/2/2024

 Terms
Due Upon Completion

 Bill To  Adviser Information

City of Hondo, TX
Attn: John Naron
1101 16th St
Hondo TX 78861

Kent Nobis
P: 435-619-0575 | E: kent@preserveasphalt.com

 Description

HA5 High Density Mineral Bond

HAUB14967

Item Quantity UM Rate Amount

City will help contractor construct, maintain, and dispose of a wash out pit, 
provide a staging yard for HA5 equipment, and provide water meter at no 
cost.

If the city has a towing ordinance there will be additional costs for no park 
signs.

  Total $1,291,325.46
 
 

Please sign for proposal acceptance: Do not sign this page, see final page for signing
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    Proposal

   
 

  

     Date  Number

   
 

5/2/2024 HAUB14967

HAUB14967

Terms and Conditions
TERMS AND CONDITIONS: Any proposals returned to Holbrook Asphalt Company (“Contractor”) more than 14 days after the proposal is submitted 
to the Client is subject to revision, updated pricing, or may be voided by Contactor. Engineering, tests, permits, inspection fees and bonding fees are 
not included in price unless stated otherwise. Pricing based on no more than area and depth dimensions listed. Upon construction, if it is determined 
that concrete or asphalt area or depth is greater than the estimation, client agrees to pricing adjustment as a result of project overrun. Client 
specifically represents and warrants that either the Client is the owner of the premises where the work is to be performed, or, in the alternative, Client 
has authority from the owner of the premises authorizing the Work to be performed on the said premises.
GENERAL EXCLUSIONS: Contractor is not liable for any ADA compliance, if needed, Client should consult with an ADA compliance professional prior 
to specific project approval. Contractor not responsible for claims related to pavement markings or lack thereof during or following project work. 
Contractor will not be responsible for its product failure if said failure is directly or indirectly caused by “Existing Surface Conditions,” as defined below, 
and any written or implied warranty will become void. Existing Surface Conditions are defined as: water drainage issues or delamination or failure of 
existing paint, asphalt, surface sealer, wearing course or any other material that is in a failing or in an unstable state. If any portion of the project area 
has Existing Surface Conditions not caused or created by Contractor that impact Contractor’s HA5 product or any other product Contractor applies to 
project area, the warranty is void. Client is responsible for having entry gates open on day of work. Any damage to gates, sensors or loop sensors 
above or below asphalt are responsibility of Client. Any hot-applied sealants will not be exactly level with pavement surface as material settles to fill 
voids. There may also be excess material on pavement surface. Regarding asphalt, concrete and excavation work: Contractor is not responsible for 
subgrade scarification, re-compaction or concrete damage due to removal of asphalt. Contractor is not responsible for existing condition of subgrade, 
drainage in areas of less than 1% grade, adjustments of utilities, manholes and valve covers. Contractor is not responsible for any damage to 
underground utilities and cost to repair the same.
PAYMENT TERMS: Payment is due upon completion of work (Completion by line item 'Progress Billing' and/or completion of project core). Payment is 
due upon Client receipt of invoice. Client understands and agrees that it will be billed for towing as incurred and will be due on receipt. If the Client has 
a discrepancy with the Contractor regarding the contracted work, a retention of 5% of invoice up to a maximum of $750.00 may be retained by Client 
up to 45 days. Client agrees that it may be billed as each line item is completed and each item may become their own respective invoice and due upon 
receipt of the same. Contractor reserves the right to charge up to 50% of Proposal Total if client cancels project within 25 days of scheduled project 
commencement. Upon request, post-project walk-throughs may be scheduled to review concerns.
Client agrees that interest accrues on all past-due amounts at 24% per annum from invoice date, until paid in full; and may be billed collection fees of 
up to 40% and all fees incurred by collection efforts. Total Proposal price includes one mobilization unless stated otherwise. Additional mobilizations 
may be billed up to $3,500 per additional mobilization. This agreement provides Client written Notice of Right to Lien. Pricing does not include bonding 
or prevailing wage/Davis Bacon Certification, unless stated otherwise. By signing this proposal (contract), Client agrees that Contractor may not be 
held liable for delays, conditions, or Acts of God beyond their control, which situations may delay or cause cancelation partially or entirely on any 
project. Delays include project demand and material supply.
INSURANCE: These insurance limits are listed by Contractor to inform Client of such. Any premiums above the following to be paid by Client. This 
disclosure overrules any other contract language wherein Contractor agrees to differing limits. Certificates available upon request. GENERAL 
LIABILITY: $1m (inc.), $2m (agg.) AUTO: $1m UMBRELLA: $2m (inc.), $2m (agg.) PERSONAL INJ: $1m WORKERS COMP: $1m
ADDITIONAL HA5 WARRANTY LIMITATIONS AND EXCLUSIONS: No claim will be honored unless Holbrook Asphalt has been notified in writing and 
is given the opportunity to inspect the claimed failure. Surface treatments applied previous to HA5 being installed are not covered under this warranty. 
(For example, if a previously applied preservation treatment is peeling or delaminating from the pavement surface—even if the surface was cleaned 
and prepped prior to HA5 being installed on top of it—this warranty does not cover HA5 in these circumstances.) Any attempt to repair the surface 
prior to Holbrook Asphalt’s inspection will render this warranty invalid. Areas where HA5 was installed over pavements with motor oil, brake fluid, 
hydraulic fluid, or other substances that disturb the adhesion of HA5 and that lead to delamination are not covered under warranty. This warranty does 
not cover structural defects in the asphalt (e.g. base failure or damage caused by faulty construction and or design), cracks, exposure to fuel, oil, or 
other chemicals determined to be harmful to the HA5 treatment, areas exposed to frequent sprinkler water run-off, or standing and/or ponding water, 
damage caused by heavy truck or equipment traffic, damage caused by equipment inflicting excessive stress or scraping to the pavement surface, 
damage caused by landscaping installation, or damage caused by earthquakes or other acts of God. Mechanical disturbances by snowplow chatter, 
studded tires, etc. are excluded from warranty. This warranty is not valid for areas located in elevations above 6500 feet. A valid Warranty Certificate 
must be signed with a copy returned to Holbrook Asphalt within 60 days of the HA5 installation for the warranty to be valid and executable.
Pre-mature wear of HA5 during the five-year period is defined as anything less than 70% residual inter-aggregate coverage of HA5 to the asphalt 
binder of the treated surface. If premature failure of HA5 is deemed by Holbrook Asphalt or an approved third-party expert within the five year period, 
reinstallation will take place at no charge or at the reduced rate identified on the Warranty Certificate for the project. Contractor reserves the right 
appoint the third-party expert should there be a dispute regarding the premature failure between the Client and Contractor. Client and Contractor 
agree to be bound by and abide by the decision of the third party expert regarding whether a premature failure has occurred.

I have read and agree with these terms and conditions. I elect to proceed with the signed option below.

HAU949784 - HA5 High Density Mineral Bond (Sign to accept this proposal)

Name _____________________     Signature _______________________     Date ______________     Contractor __________________
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HA5 HOLBROOK MAP 1 - NORTH OF TRAIN TRACKS HWY 90 / 19th St - HONDO TX

Steet Name From To Square Yards Notes

Ave Y Spatz Hwy 90 15,004 Also, Hwy 90 is referred to 19th St sometimes
14th St Ave Y Ave M 15,672 Added to City Map - for street dept….Needs crack seal from Ave Y down to the interscrion before Ave U
Ave U 14th St 15th St 1,351 Added to city Map - New pavement in this small section running north and south
Colony Dr Ave Y Ave W 3,335 City map - color green limit is wrong (their maps stops at Ave V) - STOP at Ave w
Elaine Dr Ave Y Ave W 3,289 City map - color green limit is wrong (their maps stops at Ave V) - STOP at Ave w
Westwood Dr Ave Y Ave W 3,214 City map - color green limit is wrong (their maps stops at Ave V) - STOP at Ave w
15th St Ave K Ave D 7,824
16th St Ave K E 16th St 13,961
15th St Ave D Dead end 5,623 ends just past E 16th St
E 16th St Ave A 15th St 1,152 Wraps around
Ave A 15th St 18th St 3,234
Ave B 15th St 18th St 2,909
Ave A 15th St Dead end 1,848 ends at cul de sac
Ave B 15th St Dead end 1,703 ends at cul de sac

North of HWY 90-Total SY 80,119

HA5 HOLBROOK MAP 2 - SOUTH OF TRAIN TRACKS HWY 90 / 19th St - HONDO TX

Steet Name From To Square Yards Notes

Boerne Ave. HWY 90 22nd St 1,565 Added to City Map - This section will be chip Sealed first part of May to be a candidate (Political St)
Ave X Hwy 90 22nd St 4,141
Ave W HWY 90 22nd St 3,247
20th St Ave X Ave V 2,519
21st St Ave X Ave V 2,480
Southern Breeze 3oth St cul de sac 4,709 dead end is cul de sac
Ave T Hwy 90 21st St 1,940
21st Street Ave U Ave R 3,656
Ave R 19th St 24th St 5,743
23rd Cir Ave U 22nd St 2,906
Ave Q Hwy 90 22nd St 3,913
21st St Ave R Ave I 10,510
Ave O 20th St 22nd St 2,526
Ave N 21st St 22nd St 1,252
Ave K Hwy 90 22nd St. 4,140
Ave J 19th St 22nd St 4,079
Ave i 19th St 22nd St 4,098
21st St Ave i Ave F 3,695
Ave H Hwy 90 22nd St 3,888
Ave F 20th St 22nd St 2,273
Veterans Blvd Hwy 90 22nd St 4,247 Added to city map - by Walmart (needs Thermo plastic striping on Veterans Blvd and 22nd St)
Menefee St 22nd St Dead end 4,092 Added to city map - Tractor Supply and commerical/Retail to the West of Menefee St
22nd st Veterans Blv Dead end 2,327 Added to city map - going east from Veterans Blvd intersection
22nd St Veterans Blv Ave E 8,782 Added to city map - going to the west from veterans blvd intersection
24th St Ave Q Ave K 7,739
Ave P 24th St 30th St 8,905
25th St Ave Q Ave M 4,926
26th St Ave Q Ave M 4,916
27th St Ave Q Ave E 14,483 Added to city map - this area was chip sealed
28th St Ave P Ave M 2,886
28th St Ave K Ave H 2,914
Ave K 27th St 30th St 4,923
Ave O 24th St 30th St 8,746
29 1/2 st Ave i Ave H 1,174
29th St Ave P Ave K 5,965
Ave H 27th St 29 1/2 St 3,869
32nd St Dead end Ave L 7,834 Dead end is by an appt complex named Hondo Gardens Apartments
31st St Ave Q Ave P 2,070
Ave O 31st St 32nd St 1,232
Ave G 30th St 34th St 4,603
31st St Ave G Ave E 1,958 Added to city map
Ave F 30th St 31st St 853 Added to city map
33rd St cul de sac Ave E 7,337 Ave E is also called FM 462
34th St cul d e sac cul de sac 6986 Added to city map
28th St Ave U Ave Q 4,437
Ave Q 30th St 33rd St 3,457
Ave P 30th St 32nd St 2,793
Ave O 30th St 31st St 1,235
31st St Ave P Ave L 4,014

South of HWY 90-Total SY 212,983
COMBINED SY - NO. AND SO. 293,102

Note:  Next Year look at Ave U from Hwy 90 to 30th St and then to city/county line (needs rehad work) **Political St
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City of Hondo

STREET 

MAINTENANCE

PROGRAM
Information Updates, & FAQ

UPDATED: MAY 7, 2024
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FREQUENTLY ASKED QUESTIONS
HA5 ROADWORK & PAVEMENT PRESERVATION

STREET MAINTENANCE PROGRAM www.hondo-tx.org/190/Streets-DivisionPage 114 of 137



STREET MAINTENANCE PROGRAM www.hondo-tx.org/190/Streets-Division

293,102 SqYds
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For continued updates and information:

Project Website: 

English Spanish
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City of Hondo – North of Hwy 90 
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 1 

City Council Communication 
Title: DISCUSS AND CONSIDER AUTHORIZING CITY MANAGER TO EXECUTE 
INTERLOCAL COOPERATIVE PURCHASING AGREEMENT ("ILA") WITH CITY OF HURST, 
TEXAS TO PROVIDE COOPERATIVE PURCHASING SERVICES BETWEEN THE CITY OF 
HONDO AND CITY OF HURST; AND, 

Date: May 13, 2024 From: John Naron, City Manager 

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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 1 

City Council Communication 
Title: SEEK DIRECTION FROM COUNCIL ON USING ILA WITH CITY OF HURST TO 
CONTRACT FOR HIGH DENSITY MINERAL BOND TREATMENT ("HA5") 

Date: May 13, 2024 From: John Naron, City Manager 

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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 1 

City Council Communication 
Title: FINANCIAL ANALYSIS OF SOUTH TEXAS REGIONAL TRAINING CENTER. (JOHN 
NARON) 

Date: May 13, 2024 From: John Naron, City Manager 

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. South Texas Regional Training Center Cost 
   
STAFF CONTACTS:  
 
 

Page 127 of 137



South Texas Regional Training Center 

The South Texas Regional Training Center functions as a multifaceted facility, primarily supporting South 
West Texas Junior College, Work Force Solutions Alamo, and various short-term rentals. This cost 
analysis report is designed to provide the council with a detailed overview of the financial operations of 
the center, excluding any internal transfers. The goal is to offer clear insights into the center's financial 
health and operational efficiency.

Revenue

The training center consistently generates revenue, primarily through two stable lease agreements that 
constitute the bulk of our income. Additionally, revenue from various short-term rentals has remained 
steady and shows potential for growth. This optimism is supported by the availability of a large training 
room, which is expected to become increasingly appealing given anticipated regional growth. Our staff is 
actively seeking additional renters, taking advantage of available office space to enhance revenue 
streams.

Transfers in 

The Economic Development Board has approved a fund transfer to support the hiring of an additional 
employee for the 2023-2024 fiscal year. Additionally, the General Fund provides transfers as needed to 
ensure the financial stability of the training center. However, it is our goal to minimize these transfers. 
We aim for the center to become financially self-sufficient, potentially generating a surplus that could be 
reinvested into future expansion projects.

Page 128 of 137



Employees 

For the upcoming fiscal year, we have prepared two budget projections for the training center. 
The first projection, based on the current budget with two employees, indicates that the center 
would face a deficit of $44,548.00. To address this, a second projection was developed with 
adjustments to expenses and a reduction to one employee. This revised budget shows the 
center operating with a projected surplus of $6,515.00, enhancing financial sustainability.

Operations

Operations Update

After a thorough analysis of current operational needs, I have reassigned the additional employee 
initially placed at the training center to a vacancy in public works. This decision stems from a series of 
discussions with Dr. Underwood of the Junior College, which clarified several misunderstandings 
regarding the city's role in providing administrative services to the college. Here are the key outcomes of 
our discussions:

1. Student Interaction: The Junior College has confirmed that it does not expect any city employee 
to perform roles akin to admissions counselors or student aid advisors. Currently, our employee 
assists approximately 5 to 10 students monthly in sessions labeled "onboarding." Both Dr. 
Underwood and I are concerned about potential updates to student aid or admissions policies 
that our staff might miss. We agree that such services should be managed directly by Junior 
College personnel.

2. Marketing Responsibilities: The Junior College handles its marketing and does not require the 
city to contribute to these efforts. Although we maintain a significant marketing budget, our 
efforts should focus on ensuring that local businesses and organizations are aware of the 
available rental spaces at the center. This task can be managed by our Public Relations Director 
in collaboration with the Chamber of Commerce and the Economic Development Corporation 
(EDC), who regularly engage with our target rental market.

3. Staffing Adjustments: The Junior College will augment its staffing by hiring a part-time 
employee and arranging for traveling faculty to be present at the training center a few days a 
week. This will ensure that students can schedule appointments and receive the necessary 
assistance.

4. Reception Needs: There is a need for a receptionist at the training center for approximately 4 
hours daily. When the receptionist is not available, we will provide a sign with a contact number 
for visitors needing assistance. Dr. Underwood and I also spoke of providing a QR code with a 
link to the Jr. College website.  The website is extensive and a student can receive information 
on how to enroll, and be advised on what classes are available.  

These adjustments are intended to optimize the effectiveness of our collaboration with the Junior 
College and improve operational efficiency. 
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Future Prospects for the South Texas Regional Training Center

The future of the STRTC is promising, especially with the anticipated industrial growth in Hondo. This 
growth offers numerous opportunities for expansion tailored to the evolving skills required for our 
community’s youth to thrive locally in their careers. For instance, a potential partnership with Boise 
Cascade could facilitate specialized training programs like safety and forklift operation courses. Similarly, 
collaborating with James Avery could help provide targeted certifications and training programs 
essential for employee advancement. The possibilities for enhancing our workforce development are 
vast; we just need to proactively collaborate and leverage the opportunities that currently exist and 
those that the future may bring.
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 1 

City Council Communication 
Title: DISCUSS AND CONSIDER RESOLUTION NO. 427-24, A RESOLUTION OF THE 
CITY COUNCIL OF HONDO, TEXAS SUPPORTING THE APPLICATION OF HONDO 
RAILWAY FOR THE FY 2023/24 CONSOLIDATED RAIL INFRASTRUCTURE  AND 
SAFETY IMPROVEMENTS (CRISI) GRANT FOR THE HONDO RAILWAY SHORT LINE 
EXPANSION PROJECT. (JOHN NARON) 

Date: May 13, 2024 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. RESOLUTION NO.27-24 
   
STAFF CONTACTS:  
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RESOLUTION NO. 427-24

A Resolution of the City Council of Hondo, Texas, Supporting the Application of Hondo 
Railway for the FY 2023/24 Consolidated Rail Infrastructure and Safety Improvements 
(CRISI) Grant for the Hondo Railway Short Line Expansion Project.

WHEREAS, Hondo Railway has submitted an application for the FY 2023/24 Consolidated Rail 
Infrastructure and Safety Improvements (CRISI) Grant to fund the Hondo Railway Short Line 
Expansion Project; and

WHEREAS, the Hondo Railway Short Line Expansion Project aims to construct essential rail 
access to new industrial sites, thereby supporting significant industrial development and growth 
opportunities throughout Texas; and

WHEREAS, the proposed project will facilitate the expansion of rail-to-truck transload capacity, 
the installation of additional track switches, the construction of a high-capacity loop track, the 
replacement of outdated tracks, and the construction of security fencing; and
WHEREAS, these improvements are critical for accommodating the strong demand for 
dedicated “unit” trains and for ensuring the safety and security of rail operations; and

WHEREAS, the expansion project is expected to attract new businesses, expand family-wage 
jobs, and support the region’s continued population and job growth, particularly as urban areas 
like San Antonio and Austin reach capacity for industrial expansion; and

WHEREAS, the successful funding and completion of this project are vital for Hondo Railway to 
meet the increasing demands for rail-served industrial sites and to continue supporting 
industries that rely on rail services for the distribution of essential goods across the state and 
beyond;

NOW, THEREFORE, BE IT RESOLVED by the City Council of Hondo, Texas, that;

1. The City Council hereby expresses its strong support for the Hondo Railway’s application for the 
CRISI grant to fund the Hondo Railway Short Line Expansion Project.

2. The City Council urges the Federal Railroad Administration to give favorable consideration to 
Hondo Railway’s grant application, recognizing the substantial benefits the project would bring 
to the state of Texas and its industries.

3. This resolution shall take effect immediately upon its passage and approval.
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Passed and approved this 13th day of May, 2024.

_______________________________________________

 John McAnelly Jr., Mayor

Attest:

___________________________________

Rebekah Dolphus, City Secretary
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 1 

City Council Communication 
Title: EXECUTIVE SESSION   
The City Council of the City of Hondo may convene in Executive Session in accordance with 
the Texas Open Meetings Act, Texas Government Code: Section 551.071(1) (A) and (2) 
(Consultations with Attorney) and  Section 551.074 (Personnel Matters).  

Date: May 13, 2024 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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 1 

City Council Communication 
Title: 6 MONTH EVALUATION ON JOHN NARON, CITY MANAGER. 

Date: May 13, 2024 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. City Manager Hondo Evaluation Form (1) 
   
STAFF CONTACTS:  
 
 

Page 135 of 137



 1 

City Council Communication 
Title: DISCUSS COMPENSATION FOR UCHE ECHEOZO, DEVELOPMENT SERVICES 
MANAGER.  

Date: May 13, 2024 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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 1 

City Council Communication 
Title: DISCUSS AND CONSIDER APPROPRIATE ACTION ON ITEMS RESULTING FROM 
EXECUTIVE SESSION. 

Date: May 13, 2024 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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