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City Council Communication 
Title: City Manager's Report. (John Naron) 

Date: April 8, 2024 From: John Naron, City Manager 

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS: 
John Naron 
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City Council Communication 
Title: Consideration and approval of the March 20, 2024 Special City Council Meeting/Budget 
Workshop minutes. (Rebekah Dolphus) 

Date: April 8, 2024 From: Rebekah Dolphus, City Secretary 

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. Rough Draft Minutes 
   
STAFF CONTACTS: 
Rebekah Dolphus 
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MINUTES

SPECIAL CITY COUNCIL MEETING
BUDGET WORKSHOP

Wednesday, March 20, 2024 @ 5:30PM
Airport Board Room, 700 Vandenberg Road Hondo, Texas

1 | P a g e

Meeting started @ 5:32 p.m.

Present: Mayor John McAnelly Jr., Councilman Williams, Council Woman Ramirez

Absent: Mayor Pro Tem Jose “Porky” Ytuarte, Councilman Bobby Vela, Councilman John E. 
Villa

Staff: City Manager John Naron, City Secretary Rebekah Dolphus, Director of Aviation Ryan 
Elder

1. Discuss Council priorities for FY 2024/2025 Budget.
- Mr. Naron spoke with Councilman Ytuarte and he would like a Splash Pad at Sunset Park
- Mayor McAnelly

- Plans for additional routes from Industrial Area to east side of town 
- South side frontage on 90 to look as nice as north side frontage on 90
- Plans for water reuse
- Get people downtown and off of 90(i.e. historical district, appealing businesses)
- Have a focal point on our Hispanic heritage 
- Visible welcome center by train loading dock
- Tradeoffs with Union Pacific when they ask for things to be done (i.e. better crossings)
- Green belt between residential & industrial area (i.e. park or nature trail that goes from 
462 behind woodlands and Coleman Oaks and 14th street cross between sunset and west 
of armory
- Require developments to include park land
- Dedicating funds if more than a 90 day balance available
- Central park & outdoor amphitheater in between court house & city hall block if street is 
closed
- Charter review commission

- involve people outside city limits that have interest in the City
- Alamo lumber company building demolished where people see front street
- Re-start YAC program

- Council Woman Ramirez
- Streets 

- Councilman Williams recommends Master Plan
- Kids activities (i.e. bowling alley)
- Restrooms at soccer fields
- Do something with silos
- Soccer field lighting
- See about doing something with TXN Bank location (across Pepe’s Pizza) for possible 
downtown parking 
- Swings at parks 

Page 6 of 65



MINUTES

SPECIAL CITY COUNCIL MEETING
BUDGET WORKSHOP

Wednesday, March 20, 2024 @ 5:30PM
Airport Board Room, 700 Vandenberg Road Hondo, Texas
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- Councilman Williams
- Electric infrastructure repair and replace plan for reliability 

- Inspections
- New police department

- John Naron
- Stop contracting things out and let employees do if they are capable (i.e. sprinklers)
- Pickle ball courts

- Ryan Elder
- Spoke about re-starting up Hondo U program

Meeting adjourned at 7:52 p.m.

PASSED AND APPROVED THIS 8th DAY OF APRIL 2024.

                                                        
John McAnelly, Jr., Mayor 

ATTEST:

_______________________
Rebekah Dolphus
City Secretary
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City Council Communication 
Title: Consideration and approval of the March 25, 2024 Regular City Council Meeting 
minutes. (Rebekah Dolphus) 

Date: April 8, 2024 From: Rebekah Dolphus, City Secretary 

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. Rough Draft 
   
STAFF CONTACTS: 
Rebekah Dolphus 
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MINUTES

REGULAR CITY COUNCIL MEETING
Monday, March 25, 2024 @ 6:00PM

City Council Chambers, 1600 Avenue M Hondo, Texas

1 | P a g e

1. Call to order.
Mayor McAnelly called the meeting to order at 6:00 p.m.

2. Quorum check.
Mayor John McAnelly Jr., Councilman Brett Williams, Mayor Pro Tem Jose “Porky” 
Ytuarte, Council Woman Rachel Ramirez, Councilman John E. Villa

Absent: Councilman Bobby Vela

Staff Present: City Manager John Naron, City Attorney Richard Lindner, Chief Financial 
Officer Chris Hill, City Secretary Rebekah Dolphus, IT Administrator Josh Rodriguez, 
Public Relations & Recreation Director Jamie Kindred, Development Services Director 
Uche Echeozo, Wastewater Superintendent Stephen Winters,  Director of Aviation Ryan 
Elder, Executive Director EDC Doug Dowler, Director of Marketing-BR&E Sean Patty, 
Human Resources Manager Michele Thacker

3. Invocation by Pastor Steve Peyton, New Fountain Methodist Church.

4. Pledge of Allegiance.

5. Citizens’/Public Comments: Persons who desire to address the City of Hondo City Council will be 
received at this time.  Those persons wishing to speak should complete a Public Comment Form 
and submit it to the City Secretary prior to the meeting. If the speaker wishes to comment on a 
particular agenda item, then the speaker should indicate such item(s) to on the form. Public 
comment is limited to 3 minutes per speaker. Speakers must conduct themselves in a civil 
manner. In accordance with the Texas Open Meetings Act, the City of Hondo City Council 
cannot deliberate or take action on items not listed on the meeting agenda.

No public comments.

PRESENTATIONS

6. City Manager’s Report. (John Naron)
- Certificate of Obligations projects are moving forward
- HVAC and Spray Foam for Fair Hall bids to be opened on Wednesday 03/27/2024
- Engineering for sewer trunk line project completed
- Bids are going to be opening for several upcoming projects

7. City of Hondo Comprehensive Plan: Introducing the Process. (Uche Echeozo)
 Mr. Echeozo presented a PowerPoint presentation outlining the process for the City of 
Hondo ‘Master’ Plan.
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- Mayor McAnelly emphasized on the importance of Community Participation
- Mr. Echeozo advised this is the beginning and a structured timeline will soon be 
established to ensure consistent progress moving forward.
- Mr. Naron emphasized the importance of annual monitoring to uphold accountability.

8. Annual Review of Electric Rates. (Ramon Estrada from SENERGY)
Mr. Estrada delivered a detailed PowerPoint presentation, covering the performance of the 
PCRF (Power Cost Recovery Factor) for the year 2023 and offering forecasts for 2024. His 
presentation was well-received and provided valuable insights that contributed to an 
informed discussion among the council members.
The council expressed appreciation for Mr. Estrada's thorough preparation and the 
informative nature of his contribution. They also discussed the possibility of adjusting rates 
in the future to ensure they are neither overcharging nor undercharging. Mr. Naron 
suggested revisiting this matter after June and/or July to assess the situation. Council 
Members requested monthly reports to track progress more closely.

CONSENT
The Consent Agenda is considered self-explanatory and will be enacted by the Council with one 
motion. There will be no separate discussion of these items unless they are removed from the 
Consent Agenda upon the request of the Mayor or a Council member.

9. Consideration and approval of the March 11, 2024 Regular City Council Meeting minutes. 
(Rebekah Dolphus)

10. Consideration and approval of the contract from Maguire Iron for the Downtown Ground Storage 
Tank Rehabilitation project for an amount not to exceed $748,800. (Rene Saenz)

Mayor McAnelly requested the removal of item #10 from the Consent agenda, based on a 
recommendation of the attorney. The request was made without objection, item removed.

Councilman Ytuarte made a motion to approve item 9; seconded by Councilman Villa. 
Motion passes unanimously. 

PUBLIC HEARING

11. Rezoning case No. 001-24: Request from Medina County, applicant/owner for a Rezoning from 
Residential – R3 to Government/Public on a 0.2413 Acre Tract of land situated within the City of 
Hondo in Medina County, Texas, out of Survey No. 187, Abstract No. 428, A. Gsell, original Grantee, 
with legal description being Lot 3, Block 6, C.J. Bless Addition to the City of Hondo, Medina County, 
Texas.
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The subject property is located at 1306 14th Street. The property is generally located north of 14th 
Street and east of Avenue O and is identified as Assessor’s Parcel Identification No. 17214. 

Hearing opened @ 06:41 p.m.
Hearing closed @ 06:42 p.m.
No Public Comments.

OTHER BUSINESS

12. Consideration and action on rezoning case No. 001-24: Request from Medina County, 
applicant/owner for a Rezoning from Residential – R3 to Government/Public on a 0.2413 Acre Tract 
of land situated within the City of Hondo in Medina County, Texas, out of Survey No. 187, Abstract 
No. 428, A. Gsell, original Grantee, with legal description being Lot 3, Block 6, C.J. Bless Addition to 
the City of Hondo, Medina County, Texas.
The subject property is located at 1306 14th Street. The property is generally located north of 14th 
Street and east of Avenue O and is identified as Assessor’s Parcel Identification No. 17214. (Uche 
Echeozo)
Mr. Echeozo provided information indicating that the Planning and Zoning Commission had 
convened on March 18, 2024 @ 6:00 p.m. According to his advice, the commission 
unanimously voted in favor of rezoning.

Councilman Villa made a motion to approve rezoning case 001-24; seconded by Council 
Woman Ramirez. Motion passes unanimously.

13. Discuss and consider the acceptance of FY 2023, ended September 30, 2023, Annual 
Comprehensive Financial Audit Report. (Chris Hill & PB&H)

Mr. Hill introduced Mr. Pruitt from the auditing firm to present audit materials to the council 
and address any concerns or questions. Mr. Pruitt said the City received a favorable 
assessment regarding its financial reporting. Specifically, they provided a "clean" or 
"unmodified" opinion, indicating that the financial statements fairly represent the 
organization's financial position, operations, and cash flows in accordance with generally 
accepted accounting principles (GAAP). Additionally, the City was awarded a Certificate of 
Excellence in Financial Reporting, which signifies high standards and quality in financial 
reporting practices. This recognition reflects positively on the financial management and 
transparency.

Councilman Ytuarte made a motion to accept audit; seconded by Council Woman Ramirez. 
Motion passes unanimously.
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14. Discuss and consider awarding RFB 24-002 – Airport Apron Rehab to Jerdon Enterprise, L.P., 
and authorizing City Manager to execute a contract for construction services for an amount not to 
exceed $399,080. (Ryan Elder)
Mr. Elder provided an explanation regarding the difference in price between the original 
estimate of $250,000 and the current cost of $399,080. This information was also included in 
the agenda packet for the meeting. Additionally, he clarified that the organization will be 
receiving the additional $149,080 from reimbursement of grants funds from the taxiway 
project. The confirmation of this reimbursement was verified by the Texas Department of 
Transportation (TXDOT) grant manager. However, it was noted that the formal approval for 
the reimbursement won't occur until the TXDOT commission meeting scheduled for May. 
The City will receive the reimbursement only after it's been officially approved.

Councilman Williams made a motion to award RFB 24-002 – Airport Apron Rehab to Jerdon 
Enterprise, L.P., and authorize City Manager to execute a contract for construction services 
for an amount not to exceed $399,080; seconded by Councilman Villa. Motion passes 
unanimously. 

15. Discussion and consideration of Amendments to Future City Council Meeting Dates, including 
the possibility of canceling or rescheduling the meeting scheduled for April 8, 2024. (John Naron)
Mr. Naron explained why this was brought to City Council. After discussion, no change.

16. Discuss and consider Resolution # 423-24, allowing for the submission of a Texas Community 
Development Block Grant Program Application to the Texas Department of Agriculture for the 2024 
Downtown Revitalization Program. Delegate the Mayor and City Manager as the City’s 
representatives for all matters related to participation in the Texas Community Development Block 
Grant Program. (Uche Echeozo) 
Mr. Echeozo explained that this resolution is to apply for grant.

Councilman Williams made a motion to accept Resolution #423-24; seconded by Councilman 
Villa. The motion carried by the following vote: AYE: Councilman Williams, Council Woman 
Ramirez, and Councilman Villa NAY: Councilman Ytuarte. Motion passes 3-1. 

17. Discuss and consider Resolution #424-24, designating a specific area within the Central 
Business District/Downtown Area as a Blighted Area. (Uche Echeozo)
Mr. Echeozo explained the difference between a blighted area and a slum. A blighted area is 
an economic liability and a slum is a social liability. Mr. Echeozo does not believe Hondo has 
slums but the blighted areas can lead to that if not repaired. Identifying this area downtown 
will help get grant funding. The area was determined by definition not area of town or 
houses. Focus is on business and store fronts. 

Councilman Villa made a motion to accept Resolution # 424-24; seconded by Council 
Woman Ramirez. The motion carried by the following vote: AYE: Councilman Williams, 
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Council Woman Ramirez, and Councilman Villa NAY: Councilman Ytuarte. Motion passes 3-
1. 

18a. Discuss and review the Letter of Intent from Postal Realty Trust concerning the real property 
located at 1108 17th St. 
Mr. Lindner explained that we only needed to go into Executive Session if price wanted to be 
discussed. This was an unsolicited offer and was given to Council in transparency. After 
discussion, Mayor asks to table for future agenda without objection. 

19. Discuss and consider appropriate action on the items resulting from Executive Session. 

No Executive Session was taken.

20. Adjourn.

Councilman Villa made a motion to adjourn; seconded by Councilman Williams. Motion 
passes unanimously.

Meeting adjourned at 7:39 p.m.

PASSED AND APPROVED THIS 8th DAY OF APRIL 2024.

                                                        
John McAnelly, Jr., Mayor 

ATTEST:

_______________________
Rebekah Dolphus
City Secretary
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City Council Communication 
Title: Discuss and consider authorizing the City Manager to execute an office lease agreement 
with Diamond Aerospace. (Ryan Elder) 

Date: April 8, 2024 From: Ryan Elder, Director of Aviation 

 
INFORMATION: 
Diamond Aerospace approached Airport staff on the availability of office space at the Airport to 
store and maintain client and aircraft records for his mobile 145 MRO operation. The purpose 
of the intended use is to satisfy the FAA for adequate office space to maintain his Part 145 
Certification. Additionally, Mr. Rodriguez is also interested in potentially utilizing shared Hangar 
MR-9 as needed for one-off repairs to customer aircraft. The use of the hangar will be as 
needed, when available, at an additional cost.  Diamond Aero wishes to begin the lease May 
1st, 2024 for one (1) year with a one (1) year option as described in the attached lease.  
   
FINANCIAL IMPACT: 
$5,139.36/annum ($428.28/month) 
   
STAFF RECOMMENDATION: 
Staff recommends considering authorizing the City Manager to execute an office lease with 
Diamond Aerospace.  
   
MOTION: 
Motion to approve the City Manager to execute an office lease agreement with Diamond 
Aerospace at Hangar Office MR-9 
   
ATTACHMENTS: 
1. HangarMR-9_Office_Lease_DiamondAero 
2. HangarMR-9_OfficePics 
   
STAFF CONTACTS: 
Ryan Elder 
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South Texas Regional Airport at Hondo

Hangar MR-9 Office Space Lease

Basic Terms

Date: May 1st, 2024

Landlord: CITY OF HONDO

Landlord’s Address: South Texas Regional Airport at Hondo
700 Vandenberg Road
Hondo, TX 78861
Attn: Aviation Director

Tenant: DIAMOND AEROSPACE.

Tenant’s Address: 2050 Steves Ave
San Antonio, TX 78210

Premises:

Approximate square feet: 498 sq. ft. total office space (Exhibit “A”)

Name/Number of Building: Commercial Hangar Office MR-9 (Exhibit “A”)

Street address/suite:  210 Vandenberg Road

City, state, zip: Hondo, Texas 78861

Term (months): 12 Months

Commencement Date: May 1st, 2024

Termination Date:  April 30th, 2025 (unless extended)

Renewal Option: At the end of the initial term, the Tenant may exercise an option to 
extend the lease for an additional 12 Months at same terms. 

Termination Option: Landlord or Tenant may terminate this lease at any time with ninety 
(90) days written notice.

Base Rent (monthly): $428.28
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2 
Hangar MR-9 – Office Lease

Security Deposit: $500.00

Permitted Use: Storage and logistical support for Part 145 MRO. Tenant will also 
have access to Shared Hangar MR-9 as needed, when available. 
Requested use of the Hangar shall be done so in writing and include; 
type of aircraft, duration and intended use. Prolonged use of the 
Hangar may result in additional fees at the discretion of the Airport 
Director.  

Definitions

“Common Areas” means all facilities and areas of the Building and within South Texas Regional 
Airport at Hondo (“Airport”) that are intended and designated by Landlord from time to time for 
the common, general, and nonexclusive use of all tenants of the Building and Airport, including 
parking lots, driveways, sidewalks, landscaping, loading areas, private streets and alleys and 
exterior lighting facilities.  Landlord has the exclusive control over and right to manage the 
Common Areas.

“General Terms” means, the terms “herein,” “herewith,” and “hereof” are references to this Lease, 
taken as a whole, the term “includes” or “including” means “including, without limitation,” and 
references to a “Section,” “subsection,” “Paragraph,” “subparagraph,” or “Appendix” means a 
Section, subsection, Paragraph, subparagraph or Appendix of this Lease, as the case may be, unless 
in any such case the context requires otherwise.  All references to Landlord or Tenant include their 
successors and permitted assigns.  All references to a given agreement, instrument or other 
document will be a reference to that agreement, instrument or other document as modified, 
amended, supplemented and restated through the date as of which such reference is made, and 
reference to a Law includes any amendment or modification thereof.  The singular includes the 
plural and the masculine includes the feminine and neuter, and vice versa.  

“Hazardous Substances” means any substance, the use or the removal of which is regulated, 
restricted or prohibited by any “Environmental Law(s),” which term means any federal, state or local 
statute, ordinance or regulation relating to pollution or protection of the environment or the regulation 
of the storage or handling of Hazardous Substances.  

“Injury” means (a) harm to or impairment or loss of property or its use, (b) harm to or death of a 
person, or (c) “personal and advertising injury” as defined in the form of liability insurance Tenant 
is required to maintain.

“Landlord” means Landlord and its agents, employees, invitees, licensees, or visitors.

“Lienholder” means the holder of a deed of trust covering the Premises.

“Rent” means Base Rent, plus any other amounts of money payable by Tenant to Landlord.
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Hangar MR-9 – Office Lease

“Tenant” means Tenant and its agents, contractors, employees, invitees, licensees, or visitors.

Clauses and Covenants

A. Tenant agrees to—

1. Lease the Premises for the entire Term beginning on the Commencement Date and 
ending on the Termination Date.

2. Accept the Premises in their present condition “AS IS,” the Premises being currently 
suitable for the Permitted Use. 

3. Obey (a) all applicable laws relating to the use, condition, and occupancy of the 
Premises and Building; (b) any requirements imposed by utility companies serving or 
insurance companies covering the Premises or Building; and (c) any rules and 
regulations for the Building and Common Areas adopted by Landlord.

4. Pay monthly, in advance, on the first day of the month, the Base Rent to Landlord at 
Landlord’s Address.

5. Pay a late charge of five percent (5%) of any Rent not received by Landlord by the 
tenth day after it is due.  If Tenant fails to pay to Landlord when due any sum under 
any provision of this Lease and Tenant’s failure to pay continues for 10 days after the 
due date, then Tenant will pay to Landlord interest on the overdue amounts from the 
date due until paid at an annual rate which equals the lesser of 18% or the highest rate 
then permitted by law.

6. Obtain and pay for all utility services used by Tenant and not provided by Landlord. 
Landlord will provide for Electricity, Water & Wastewater services only. 

7. Pay Tenant’s Pro Rata Share of any utility services provided by Landlord that are not 
separately metered.

8. Allow Landlord to enter the Premises to perform Landlord’s obligations, inspect the 
Premises, and show the Premises to prospective purchasers or tenants.

9. Repair and maintain any part of the Premises that Landlord is not obligated to repair, 
replace, or maintain, reasonable wear excepted.

10. Keep the sidewalks, service ways, and loading areas adjacent to the Premises clean and 
unobstructed.
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Hangar MR-9 – Office Lease

11. Submit in writing to Landlord any request for repairs, replacement, and maintenance 
that are the obligations of Landlord.

12. If requested, deliver to Landlord a financing statement perfecting the security interest 
created by this lease.

13. Vacate the Premises and return all keys to the Premises on the last day of the Term.

14. Pay all costs caused by Tenant’s introduction of materials, other than ordinary human 
waste, into the sanitary sewer system.

15. Tenant is responsible for any costs for installation of telecommunication services to the 
Premises.  Tenant shall contract for services with local exchange carriers or other third-
party providers for telephone, internet, or cable services to include any monthly service 
fees imposed by provider.

16. Tenant represents Landlord that (i) it is a duly formed entity in accordance with the 
applicable requirements of the jurisdiction in which it has been formed and if such 
jurisdiction is other than Texas it is duly qualified in Texas to transact business, (ii) it 
has the full right, power and authority to enter into this Lease, (iii) any and all corporate 
or other such action necessary to approve and ratify the entering into of this Lease by 
Tenant, has been taken (and Tenant agrees to approve and ratify the entering into of 
this Lease by Tenant has been taken (and Tenant agrees to provide evidence thereof to 
Landlord upon Landlord’s request) and (iv) the person executing this Lease on behalf 
of Tenant has been empowered with all necessary authority to do so and thereby to bind 
Tenant fully to all of the terms and conditions hereof.

17. On request, execute an estoppel certificate that states the Commencement Date and 
Termination Date of the lease, identifies any amendments to the lease, describes any 
rights to extend the Term or purchase rights, lists defaults by Landlord, and provides 
any other information reasonably requested.

18. INDEMNIFY, DEFEND, AND HOLD LANDLORD HARMLESS FROM ANY INJURY (AND ANY 
RESULTING OR RELATED CLAIM, ACTION, LOSS, LIABILITY, OR REASONABLE EXPENSE, 
INCLUDING ATTORNEY’S FEES AND OTHER FEES AND COURT AND OTHER COSTS) 
OCCURRING IN ANY PORTION OF THE PREMISES. THE INDEMNITY CONTAINED IN THIS 
PARAGRAPH (a) IS INDEPENDENT OF TENANT’S INSURANCE, (b) WILL NOT BE LIMITED 
BY COMPARATIVE NEGLIGENCE STATUTES OR DAMAGES PAID UNDER THE WORKERS’ 
COMPENSATION ACT OR SIMILAR EMPLOYEE BENEFIT ACTS, (c) WILL SURVIVE THE 
END OF THE TERM, AND (d) WILL APPLY EVEN IF AN INJURY IS CAUSED IN WHOLE OR 
IN PART BY THE ORDINARY NEGLIGENCE OR STRICT LIABILITY OF LANDLORD BUT 
WILL NOT APPLY TO THE EXTENT AN INJURY IS CAUSED BY THE GROSS NEGLIGENCE 
OR WILLFUL MISCONDUCT OF LANDLORD.
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Hangar MR-9 – Office Lease

19. Maintain commercial general liability insurance, including contractual liability 
insurance coverage, CG #2026-1185 covering Tenant’s operations within the Premises, 
with combined single limits of not less than $1,000,000 per occurrence for bodily injury 
or property damage, naming Landlord as additional insured.  The causes of loss-special 
form insurance policies maintained by Tenant will contain (a) an agreed evaluation 
provision in lieu of a co-insurance clause, (b) an increased –cost-of-construction clause, 
(c) debris removal coverage, and (d) a waiver-of-subrogation clause in favor of 
Landlord.  The commercial general liability insurance will be primary to Tenant and 
not contributory to any similar insurance carried by Landlord and will contain a 
severability-of-interest clause.  Landlord will maintain fire and extended coverage for 
the full replacement cost of the Building (including the Premises) (“Landlord’s 
Property Insurance”), but excluding Tenant’s trade fixtures, equipment, inventory and 
personal property located therein (even that personal property owned by Landlord and 
leased or supplied to Tenant).  Tenant will maintain its own insurance policy for 
Tenant’s trade fixtures, equipment, inventory and personal property located therein 
(even that personal property owned by Landlord and leased or supplied to Tenant).  

20. Tenant will fully insure its property stored or used in the Premises and Tenant will not 
seek compensation from Landlord if any of Tenant’s property is damaged as a result of 
a hazard and/or the condition of the Premises.

B. Tenant agrees not to—

1. Use the Premises for any purpose other than the Permitted Use(s).

2. Create a nuisance.

3. Interfere with any other tenant’s normal business operations or Landlord’s management 
of the Premises.

4. Permit any waste.

5. Use the Premises in any way that would increase insurance premiums or void insurance 
on the Premises.

6. Change Landlord’s lock system without written consent. Landlord must be provided a 
copy of new key(s). 

7. Alter the Premises without Landlord’s written consent.

8. Allow a lien to be placed on the Premises.
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9. Assign this lease or sublease any portion of the Premises without Landlord’s written 
consent, which may be withheld for any reason.

10. Place any signs on the Premises without Landlord’s written consent.

11. Encumber its leasehold interest without Landlord’s written consent.

12. Conduct or permit any activity that will produce any Hazardous Substances or store 
any Hazardous Substances on the Premises without Landlord’s written consent.

C. Landlord agrees to—

1. Lease to Tenant the Premises for the entire Term beginning on the Commencement 
Date and ending on the Termination Date.

2. Obey all applicable laws with respect to Landlord’s operation of the Building.

3. Repair, replace and maintain the (a) roof and Common Areas, and (b) structural 
soundness of the foundation, interior columns and exterior walls, including windows, 
window glass, plate glass, and doors.  Landlord will replace major systems (such as the 
HVAC system) at its sole discretion.  If Landlord elects to not replace a major system, 
Tenant may terminate this Lease with 30 days written notice.

4. Return the Security Deposit, if any, to Tenant, less itemized deductions, if any, on or 
before the sixtieth day after the date Tenant surrenders the Premises. 

D. Landlord agrees not to:  interfere with Tenant’s possession of the Premises as long as 
Tenant is not in default; provided, however, Landlord retains the right to use (or grant the 
right to a third party to use) any part of the Premises which is outside the Building for 
drainage, utilities and similar uses.

E. Landlord and Tenant agree to the following:

1. Alterations.Tenant will not alter the Premises without Landlord’s written consent. Any 
physical additions or improvements to the Premises made by Tenant will become the 
property of Landlord. Landlord may require that Tenant, at the end of the Term and at 
Tenant’s expense, remove any physical additions and improvements, repair any 
alterations, and restore the Premises to the condition existing at the Commencement 
Date, normal wear excepted.

2. Abatement. Tenant’s covenant to pay Rent and Landlord’s covenants are independent. 
Except as otherwise provided, Tenant will not be entitled to abated Rent for any reason.
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3. Insurance. Tenant and Landlord will maintain the respective insurance coverages 
described in the attached Insurance Addendum.

4. Release of Claims/Subrogation.  LANDLORD AND TENANT RELEASE EACH OTHER AND 
LIENHOLDER FROM ALL CLAIMS OR LIABILITIES FOR DAMAGE TO THE PREMISES OR 
BUILDING, DAMAGE TO OR LOSS OF PERSONAL PROPERTY WITHIN THE BUILDING, AND 
LOSS OF BUSINESS OR REVENUES THAT ARE COVERED BY THE RELEASING PARTY’S 
PROPERTY INSURANCE OR THAT WOULD HAVE BEEN COVERED BY THE REQUIRED 
INSURANCE IF THE PARTY FAILS TO MAINTAIN THE PROPERTY COVERAGES REQUIRED BY 
THIS LEASE. THE PARTY INCURRING THE DAMAGE OR LOSS WILL BE RESPONSIBLE FOR 
ANY DEDUCTIBLE OR SELF-INSURED RETENTION UNDER ITS PROPERTY INSURANCE. 
LANDLORD AND TENANT WILL NOTIFY THE ISSUING PROPERTY INSURANCE COMPANIES 
OF THE RELEASE SET FORTH IN THIS PARAGRAPH AND WILL HAVE THE PROPERTY 
INSURANCE POLICIES ENDORSED, IF NECESSARY, TO PREVENT INVALIDATION OF 
COVERAGE. THIS RELEASE WILL NOT APPLY IF IT INVALIDATES THE PROPERTY 
INSURANCE COVERAGE OF THE RELEASING PARTY. THE RELEASE IN THIS PARAGRAPH 
WILL APPLY EVEN IF THE DAMAGE OR LOSS IS CAUSED IN WHOLE OR IN PART BY THE 
ORDINARY NEGLIGENCE OR STRICT LIABILITY OF THE RELEASED PARTY BUT WILL 
NOT APPLY TO THE EXTENT THE DAMAGE OR LOSS IS CAUSED BY THE GROSS 
NEGLIGENCE OR WILLFUL MISCONDUCT OF THE RELEASED PARTY.

5. Casualty/Total or Partial Destruction

a. If the Premises are damaged by casualty and can be restored within ninety days, 
Landlord will, at its expense, restore the roof, foundation, Common Areas, and 
structural soundness of the interior columns and exterior walls of the Premises and any 
leasehold improvements within the Premises to substantially the same condition that 
existed before the casualty and Tenant will, at its expense, replace any of its damaged 
furniture, fixtures, and personal property and restore any leasehold improvements we 
made by or on behalf of Tenant.  If Landlord fails to complete the portion of the 
restoration for which Landlord is responsible within ninety days from the date of 
written notification by Tenant to Landlord of the casualty, Tenant may terminate this 
lease by written notice delivered to Landlord before Landlord completes Landlord’s 
restoration obligations.

b. If Landlord cannot complete the portion of the restoration for which Landlord is 
responsible within ninety days, Landlord has an option to restore the Premises. If 
Landlord chooses not to restore, this lease will terminate. If Landlord chooses to 
restore, Landlord will notify Tenant in writing of the estimated time to restore and give 
Tenant an option to terminate this lease by notifying Landlord in writing within ten 
days from receipt of Landlord’s estimate. If Tenant does not notify Landlord timely of 
Tenant’s election to terminate this lease, the lease will continue and Landlord will 
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restore the Premises as provided in a. above.

c. To the extent the Premises are untenantable after the casualty; the Rent will be 
adjusted as may be fair and reasonable.

6. Condemnation/Substantial or Partial Taking

a. If the Premises cannot be used for the purposes contemplated by this lease because 
of condemnation or purchase in lieu of condemnation, this lease will terminate.

b. If there is a condemnation or purchase in lieu of condemnation and this lease is not 
terminated, Landlord will, at Landlord’s expense, restore the Premises, and the Rent 
payable during the unexpired portion of the Term will be adjusted as may be fair 
and reasonable.

c. Tenant will have no claim to the condemnation award or proceeds in lieu of 
condemnation.

7. Uniform Commercial Code.  Tenant grants Landlord a security interest in Tenant’s 
personal property now or subsequently located on the Premises. This lease is a security 
agreement under the Uniform Commercial Code.  Landlord subordinates its security 
interest and liens to purchase-money security interests in Tenant’s personal property.

8. Default by Landlord/Events.  Default by Landlord is failing to comply with any 
provision of this lease within thirty days after written notice to Tenant.

9. Default by Landlord/Tenant’s Remedies.  Tenant’s exclusive remedy for Landlord’s 
default is to sue for damages.

10. Default by Tenant/Events.  Defaults by Tenant are (a) failing to pay timely Rent, (b) 
abandoning or vacating a substantial portion of the Premises, and (c) failing to comply 
within ten days after written notice with any provision of this lease other than the 
defaults set forth in (a)and (b) above.

11. Default by Tenant/Landlord’s Remedies.  Landlord’s remedies for Tenant’s default are 
to (a) enter and take possession of the Premises, after which Landlord may relet the 
Premises on behalf of Tenant and receive the Rent directly by reason of the reletting, 
and Tenant agrees to reimburse Landlord for any expenditures made in order to relet; 
(b) enter the Premises and perform Tenant’s obligations; and (c) terminate this lease by 
written notice and sue for damages. Landlord may enter and take possession of the 
Premises by self-help, by picking or changing locks if necessary, and may lock out 
Tenant or any other person who may be occupying the Premises, until the default is 
cured, without being liable for damages.
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12. Default/Waiver/Mitigation.  It is not a waiver of default if the nondefaulting party fails 
to declare immediately a default or delays in taking any action. Pursuit of any remedies 
set forth in this lease does not preclude pursuit of other remedies in this lease or 
provided by applicable law. Landlord and Tenant have a duty to mitigate damages.

13. Security Deposit.  If Tenant defaults, Landlord may use the Security Deposit to pay 
arrears of Rent, to repair any damage or injury, or to pay any expense or liability 
incurred by Landlord as a result of the default.

14. Holdover.  If Tenant does not vacate the Premises following termination of this lease, 
Tenant will become a tenant at will and must vacate the Premises on receipt of notice 
from Landlord. No holding over by Tenant, whether with or without the consent of 
Landlord, will extend the Term.

15. Alternative Dispute Resolution.  Landlord and Tenant agree to mediate in good faith 
before filing a suit for damages.

16. Attorney’s Fees.  If either party retains an attorney to enforce this lease, the party 
prevailing in litigation is entitled to recover reasonable attorney’s fees and other fees 
and court and other costs.

17. Venue. Exclusive venue is in Medina County, Texas.

18. Entire Agreement.  This lease, together with the attached appendices, is the entire 
agreement of the parties, and there are no oral representations, warranties, agreements, 
or promises pertaining to this lease or to any expressly mentioned appendices not 
incorporated in writing in this lease.

19. Amendment of Lease.  This lease may be amended only by an instrument in writing 
signed by Landlord and Tenant.

20. Limitation of Warranties.  THERE ARE NO IMPLIED WARRANTIES OF MERCHANTABILITY, 
OF FITNESS FOR A PARTICULAR PURPOSE, OR OF ANY OTHER KIND ARISING OUT OF THIS 
LEASE, AND THERE ARE NO WARRANTIES THAT EXTEND BEYOND THOSE EXPRESSLY 
STATED IN THIS LEASE.

21. Asbestos.  Buildings or structures located on the Premises may contain asbestos-
containing material or presumed asbestos-containing material as defined by OSHA 
regulations. Tenant has inspected the Premises and conducted such tests and 
inspections as Tenant deems necessary or desirable. Tenant will provide Landlord with 
copies of all such test results and inspections. Tenant will comply with all rules and 
regulations relating to asbestos in performing any maintenance, housekeeping, 
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construction, renovation, or remodeling of the premises, and Tenant will bear all costs 
related to removal and disposal of asbestos from the Premises.

22. Notices.  Any notice required or permitted under this lease must be in writing. Any 
notice required by this lease will be deemed to be delivered (whether actually received 
or not) when deposited with the United States Postal Service, postage prepaid, certified 
mail, return receipt requested, and addressed to the intended recipient at the address 
shown in this lease. Notice may also be given by regular mail, personal delivery, courier 
delivery, facsimile transmission, or other commercially reasonable means and will be 
effective when actually received. Any address for notice may be changed by written 
notice delivered as provided herein.

23. Use of Common Areas.  Tenant will have the nonexclusive right to use the Common 
Areas subject to any reasonable rules and regulations that Landlord may prescribe.

24. Abandoned Property.  Landlord may retain, destroy, or dispose of any property left on 
the Premises at the end of the Term.

25. Landlord's Mortgage Loan.  If Landlord places a deed of trust lien on the Building, 
Tenant (a) subordinates this Lease and all of Tenant's rights under it to the Deed of 
Trust lien; (b) agrees that the Deed of Trust lien will remain superior to this Lease and 
all of Tenant's rights under it, regardless of the frequency and manner of renewal, 
extension, or alteration of the promissory note and the liens securing it; and (c) warrants 
that the Rent specified in this Lease is being paid to Landlord.

26. Relocation Space.  Landlord may relocate Tenant to other space, within South Texas 
Regional Airport at Hondo containing approximately the same amount of rentable 
square feet as the Premises.

27. Reserved

28. Inspection of Premises.  Prior to occupancy, representatives of both parties will inspect 
the Premises and will note any discrepancies on the inspection form.  Prior to vacating 
the Premises, representatives of both parties will again inspect the Premises to note any 
discrepancies on the release form.  Normal wear and tear is considered to be the 
responsibility of Landlord.  Premises will be returned to Landlord in the same condition 
as it was when occupied by Tenant or where not feasible or appropriate, Landlord will 
be compensated at fair market value for any and all damages to the Premises and related 
personal property.
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LANDLORD

CITY OF HONDO, a Texas 
Municipal Corporation

By: ______________________________
John Naron, City Manager

TENANT

Diamond Aerospace 

By: ______________________________
Benjamin Rodriguez Jr. 
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 1 

City Council Communication 
Title: Discussion and consider action possibly amending Ordinance 1284-03-24 Amending 
Chapter 5 “Business Regulations”, Article 5.04 “Peddlers, canvassers, vendors and solicitors” 
of the city Code of Ordinances to establish procedures for the permitting of local charitable 
food vendor events. (John Naron) 

Date: April 8, 2024 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. 1284-03-24 
   
STAFF CONTACTS:  
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City Council Communication 
Title: Discuss and consider approving the Vehicle Surplus List for Disposition. (John Naron) 

Date: April 8, 2024 From: John Naron, City Manager 

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. Surplus list scanned in 
   
STAFF CONTACTS: 
John Naron 
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Year I Make I Model I VIN I Dept. I 

Vehicle Surplus List 
LOT I Approved Surplus I NOTES 

2000 FORD F-150 1ITTF1720YNB27042 AIRPORT AIRPORT YES 11/2022 Ran/drove before taken out of service in 2019 

1990 CHEVY SILVERADO 1500 1GCDC14Z4LZ215728 UNK AIRPORT UNK 
1999 FORD F-150 1FTZF1728WKB09936 STREETS AIRPORT YES 11/2022 

1993 CHEVY S.-10 1GCCS14R2P8178798 UNK/PD? AIRPORT YES 11/2022 Seizure?? Does not look like a city truck 

2000 FORD E-350 1FBSS31l3YHA71255 PD COLLECTION YARD UNK 

2001 FORD F-250 1FTNF20LS1EC69657 WATER COLLECTION YARD YES 11/2022 Engine overheats and dies 

2004 CHEVY SILVERADO 2500 1GCHC24U14E295475 WATER COLLECTION YARD YES 11/2022 Engine oil leak, water leak, and t ransmission leak 

2008 FORD F-250 1FTSW20568ED51492 WATER COLLECTION YARD UNK 

2011 FORD F-350 1ITTW3AlXBEA34170 WASTEWATER COLLECTION YARD YES 11/2022 Engine reduced power EKhaust particular filter clogged 

2002 CHEVY SILVERAOO 1500 1GCEC14V93Z252595 ELECTRIC COLLECTION YARD YES 11/2022 Engine, coolant, electrical, and no NC. Needs battery for odo reading. Not running 

2002 FORO CROWN VIC 2FAFP71W63X17184 PD COLLECTION YARD UNK 

2005 FORD F-150 1FTRF12275KD7967 PARKS/REC COLLECTION YARD UNK 
2006 FORD F-150 1FTRF12206NA92989 PARKS COLLECTION YARD YES 11/2022 Engine mi sfire/transmission 

2008 FORD F-250 1FTSW20568ED51489 UNK COLLECTION YARD UNK #603 On Side 
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City Council Communication 
Title: Discuss Ordinance 1197-04-19 to clarify and possibly revise provisions related to 
delinquent payments, disconnection, and collection fees. (John Naron) 

Date: April 8, 2024 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. 1197-04-19 Utility Payments Ordinance 
   
STAFF CONTACTS:  
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 1 

City Council Communication 
Title: Discuss and consider purchasing a field line marking robot. (John Naron) 

Date: April 8, 2024 From: John Naron, City Manager, Jamie Kindred 

 
INFORMATION: 
Recreation staff is considering the purchase of a machine that paints football, soccer, 
baseball/softball, tennis, pickleball, and volleyball fields. After researching and visiting with 
area organizations who brought the idea to us, we found 2 companies, Turf Tank and Tiny 
Mobile Robots, who came out and gave demonstrations on their products. We determined 
purchasing this product would reduce our field marking time by 75%, would cut our cost in 
paint by 50%, and would improve the look of our fields. This product can also paint parking 
lots, logos, end-zones, and numbers & letters, which means we can use it for other events 
outside of typical sporting events. The organizations who we contract with can use the robot 
for a small fee tied to their contract throughout the year. 
   
FINANCIAL IMPACT: 
Tiny Mobile Robot: Pro X: Cash option - $41,690 or 6-year lease: $47,690 
Turf Tank: $11,000 for 3 years, plus $1,700 upfront implementation. 
   
STAFF RECOMMENDATION: 
Council to consider for next budget, or make budget amendment to purchase before price 
increase 
  
   
MOTION: 
N/A 
   
ATTACHMENTS: 
1. Tiny Mobile Robots 
2. Turf Tank 
   
STAFF CONTACTS: 
John Naron, City Manager, jnaron@hondo-tx.org  
Jamie Kindred, Director of Public Relations and Recreation, kindred@hondo-tx.org 
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 1 

City Council Communication 
Title: Executive Session:  The City Council of the City of Hondo may convene in Executive 
Session in accordance with the Texas Open Meetings Act, Texas Government Code:   

Section 551.071(1) (A) and (2) (Consultations with Attorney) and Section 551.072 
(Deliberations about Real Property), Section 551.074 (Personnel Matters), Section 551.076 
(Deliberations about Security Devices), or Section 551.087  (Deliberations  Regarding 
 Economic  Development  Negotiations);Section 551.086 (Meeting concerning municipally 
owned utility-competitive matters); 

Date: April 8, 2024 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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 1 

City Council Communication 
Title: Airport Hangar No. 2 Lease 

Date: April 8, 2024 From: Ryan Elder, Director of Aviation 

 
INFORMATION: 
Discuss airport hangar tenant arrears 
   
FINANCIAL IMPACT: 
N/A 
   
STAFF RECOMMENDATION: 
Discuss Airport hangar tenant arrears 
   
MOTION: 
TBD 
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS: 
Ryan Elder 
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 1 

City Council Communication 
Title: Airport "BIG" Water Lease 

Date: April 8, 2024 From: Ryan Elder, Director of Aviation 

 
INFORMATION: 
After speaking with the local farmer at the Airport, a previous lessee, & a local contact who 
represents multiple lessors and lessees of water rights, they all have provided very similar BIG 
rights lease costs that are significantly lower than the proposed recommended minimum lease 
price established at the previous council meeting. I would respectfully like to discuss these 
numbers once more before submitting an RFB that could potentially turn out no responses to 
the advertisement.  
   
FINANCIAL IMPACT: 
TBD 
   
STAFF RECOMMENDATION: 
Staff recommends discussing the Airports BIG water rights with new information gathered.  
   
MOTION: 
TBD 
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS: 
Ryan Elder 
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 1 

City Council Communication 
Title: Discuss SRO contract for 2024-2025 school year with Hondo ISD. 

Date: April 8, 2024 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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 1 

City Council Communication 
Title: Discuss and consider appropriate action on items resulting from Executive Session. 

Date: April 8, 2024 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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