H®NDO

THIS 1S GOD'S COUNTRY

REGULAR CITY COUNCIL MEETING
March 25, 2024 at 6:00 PM

City Council Chambers
1600 Avenue M, Hondo, TX

AGENDA

Notice is hereby given that a Regular City Council Meeting of the governing body of the
City of Hondo will be held March 25, 2024 at 6:00 p.m. in the City Council Chambers,
City Hall at 1600 Avenue M, Hondo, Texas, for the purpose of discussing matters
incident and related to the City of Hondo. The following items will be discussed, to-wit:

The public may also access the meeting remotely through video/conference from your
computer, tablet or smart phone at: https://boxcast.tv/channel/aetaajdi64jalxx2009a

Persons may submit questions or comments for items on the agenda by email to:
rdolphus@hondo-tx.org. Questions or comments submitted by email must be received
by the city at ieast 1 hour prior to the scheduled start of the meeting in order to be
presented to the City Council during the meeting

1. Call to order.
Quorum check.

Invocation by Pastor Steve Peyton, New Fountain Methodist Church.

2
3
4. Pledge of Allegiance.
5

Citizens'/Public Comments: Persons who desire to address the City of Hondo City
Council will be received at this time. Those persons wishing to speak should
complete a Public Comment Form and submit it to the City Secretary prior to the
meeting. If the speaker wishes to comment on a particular agenda item, then the
speaker should indicate such item(s) to on the form. Public comment is limited to 3
minutes per speaker. Speakers must conduct themselves in a civil manner. In
accordance with the Texas Open Meetings Act, the City of Hondo City Council
cannot deliberate or take action on items not listed on the meeting agenda.

PRESENTATIONS

6. City Manager's Report. (John Naron)

7. City of Hondo Comprehensive Plan: Introducing the Process (Uche Echeozo)
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8. Annual Review of Electric Rates {(Ramon Estrada from SENERGY)

CONSENT

The Consent Agenda is considered self-explanatory and will be enacted by the Council
with one motion. There will be no separate discussion of these items unless they are
removed from the Consent Agenda upon the request of the Mayor or a Council
Member.

9. Consideration and approval of the March 11, 2024 Regular City Council Meeting
minutes. (Rebekah Dolphus)

10. Consideration and approval of the contract from Maguire Iron for the Downtown
Ground Storage Tank Rehabilitation project for an amount not to exceed $748,800.
(Rene Saenz)

PUBLIC HEARING

11. Rezoning Case No. 001-24: Request from Medina County (applicant) for a
Rezoning from Residential — R3 to Government/Public on a 0.2413 Acre Tract of
land situated within the City of Hondo in Medina County, Texas, out of Survey No.
187, Abstract No. 428, A. Gsell, original Grantee, with legal description being Lot
3, Block 6, C.J. Bless Addition to the City of Hondo, Medina County, Texas.

The subject property is located at 1306 14th Street. The property is generally
located north of 14th Street and east of Avenue O and is identified as Assessor's
Parcel Identification No. 17214. (Uche Echeozo)

OTHER BUSINESS

12. Consideration and action on Rezoning Case No. 001-24: Request from Medina
County (applicant) for a Rezoning from Residential — R3 to Government/Public on
a 0.2413 Acre Tract of land situated within the City of Hondo in Medina County,
Texas, out of Survey No. 187, Abstract No. 428, A. Gsell, original Grantee, with
legal description being Lot 3, Block 6, C.J. Bless Addition to the City of Hondo,
Medina County, Texas. The subject property is located at 1306 14th Street. The
property is generally located north of 14th Street and east of Avenue O and is
identified as Assessor’'s Parcel Identification No. 17214, (Uche Echeozo)

13. Discuss and consider the acceptance of FY 2023, ended September 30, 2023,
Annual Comprehensive Financial Audit Report. (Chris Hill and PB&H}

14. Discuss and Consider awarding RFB 24-002 - Airport Apron Rehab to Jerdon
Enterprise, L.P., and authorizing City Manager to execute a contract for
construction services for an amount not to exceed $399,080. (Ryan Elder)

15. Discussion and Consideration of Amendments to Future City Council Meeting
Dates, including the possibility of canceling or rescheduling the meeting scheduled
for April 8, 2024. (John Naron)

16. Discuss and consider Resolution #423-24, allowing for the submission of a Texas
Community Development Block Grant Program Application to the Texas
Department of Agriculture for the 2024 Downtown Revitalization Program. Delegate

2
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the Mayor and City Manager as the City’s representatives for all matters related to
participation in the Texas Community Development Block Grant Program. {Uche
Echeozo)

17. Discuss and consider Resolution #424-24, designating a specific area within the
Central Business District/Downtown Area as a Blighted Area. (Uche Echeozo)

EXECUTIVE SESSION

18 Executive Session: The City Council of the City of Hondo may convene in Executive

Session in accordance with the Texas Open Meetings Act, Texas Government
Code:

Section 551.071(1) (A) and (2) (Consultations with Attorney) and Section 551.072
(Deliberations about Real Property), Section 551.074 (Personnel Matters),
Section 551.076 (Deliberations about Security Devices), or Section
551.087 (Deliberations Regarding Economic Development Negotiations);Sect
ion 551.086 (Meeting concerning municipally owned utility-competitive matters),

a. Discuss and review the Letter of Intent from Postal Realty Trust concerning the real
property located at 1108 17th St.

19. Discuss and consider appropriate action on items resulting from Executive Session.
20. Adjourn.

| hereby certify that the above Notice of Regular City Council Meeting of the
governing body of the City of Hondo was posted on the bulletin board in City Hall,
1600 Avenue M, Hondo, Texas, at a place convenient and readily accessible to the
general public at all times on March 22, 2024 @ 2:00 p.m.

ATTEST:

Rebekah Dolphus
City Secretary

Code: Section 551.071 (Consultations with Attorney), Section 551.072
(Deliberations about Real Property), Section 551.074 (Personnel Matters), Section
551.076 (Deliberations about Security Devices), or Section 551.087 (Deliberations
Regarding Economic Development Negotiations) on any of the above items.

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS
The City of Hondo City Council Meetings is available to all persons regardless of
disability. If you require special assistance, contact the City Secretary forty-eight (48)
hours prior to the meeting time at §30-426-3378.
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H®NDO

THIS IS GOD'S COUNTRY

City Council Communication

Title: City Manager's Report. (John Naron)

Date: March 25, 2024 From: John Naron, City Manager

INFORMATION:

FINANCIAL IMPACT:

STAFF RECOMMENDATION:
MOTION:

ATTACHMENTS:
None

STAFF CONTACTS:
John Naron

1
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H®NDO

THIS IS GOD'S COUNTRY - - - -
City Council Communication

Title: City of Hondo Comprehensive Plan: Introducing the Process (Uche Echeozo)

Date: March 25, 2024 From: Uche Echeozo, Development Services Manager

INFORMATION:

FINANCIAL IMPACT:

STAFF RECOMMENDATION:
MOTION:

ATTACHMENTS:
None

STAFF CONTACTS:
Uche Echeozo

1
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H®NDO

THIS IS GOD'S COUNTRY

City Council Communication

Title: Annual Review of Electric Rates (Ramon Estrada from SENERGY)

Date: March 25, 2024 From: Chris Hill, Chief Finance Officer

INFORMATION:

In January 2023, the City implemented a new electric rate structure which unbundled the
wholesale power costs from base rates to allow for rate recovery of wholesale power costs
when fuel and power costs change. The City hired Schneider Engineering, which is now
operating as SENERGY, to ensure the revenue requirement is met and recommend any
changes to the electric rates annually.

The results of the first year will be presented by SENERGY.

FINANCIAL IMPACT:
None

STAFF RECOMMENDATION:
No change in electric rates for 2024, but we will continue to monitor the power cost factor.
Consider changes in 2025 if trends continue.

MOTION:

None

ATTACHMENTS:

1. 2024-03-19_HON_PCRF Update _v1.1

STAFF CONTACTS:

Chris Hill John Naron

Chief Finance Officer City Manager
chill@hondo-tx.org jnaron@hondo-tx.org

1
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PCRF PERFORMANCE UPDATE

MARCH 2024

SENERGY.

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE



AGENDA

e Contract Structure
 Rate Study

» 2023 PCRF Performance
« 2024 PCRF Forecast

WE GIVE YOU THE POWER TO PERFORM
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CONTRACT STRUCTURE

* CPS Energy contract extended for 5 years from 2023-2027

» Contract restructured to include a System Fuel Adjustment charge
rather than the City of Hondo being tied to the price of natural gas

» Reduces volatility of fuel costs associated with electricity purchases

» Reduces cost impact of current natural gas prices

WE GIVE YOU THE POWER TO PERFORM




RATE STUDY

* Integrated new wholesale power cost from CPS contract extension
into retail rates for all customer classes

* Unbundled wholesale power costs from base rates

* Allowed for rate recovery of wholesale power costs when fuel and power
costs change

* Ensured revenue requirement was met in FY 2023

* Fixed PCRF rate
* All (excluding senior): $ 0.0729/kWh
 Senior rate (10% discount): $ 0.065/kWh

WE GIVE YOU THE POWER TO PERFORM
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Jan-2023
Feb-2023
Mar-2023
Apr-2023
May-2023
Jun-2023
Jul-2023
Aug-2023
Sep-2023
Oct-2023
Nov-2023
Dec-2023

2023 PCRF PERFORMANCE
—

$ 421,887
$ 493,062
$ 415,614
$ 377,668
$ 451,407
$ 543,277
$ 596,113
$ 601,680
$ 589,047
$ 516,537
$ 347,038
$ 410,500

$ 403,797
$ 416,138
$ 404,152
$ 323,832
$ 481,106
$ 642,082
$ 583,384
$ 645,884
$ 575,139
$ 525,987
$ 334,016
$ 396,021

(18,090
$ (76,925
$ (11,461
$ (53,836
$ 29,698
$ 98,805
$ (12,729)
$ 44,204
$ (13,907)
$ 9,450
$ (13,021)
(14,479)

)
)
)
)
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Jan-2024
Feb-2024
Mar-2024
Apr-2024
May-2024
Jun-2024
Jul-2024
Aug-2024
Sep-2024
Oct-2024
Nov-2024
Dec-2024

2024 PCRF FORECAST
—

$ 513,516
$ 404,522
$ 414,520
$ 417,623
$ 478,678
$ 560,934
$ 590,898
$ 618,101
$ 561,045
$ 469,511
$ 404,650
$ 429,532

$ 498,957
$ 355,240
$ 383,481
$ 387,246
$ 466,755
$ 573,109
$ 616,091
$ 652,684
$ 573,767
$ 454,650
$ 369,262
$ 399,521

(14,559)
$ (49,282)
$ (31,039)
$ (30,377)
$(11,922)
$ 12,175
$ 25,193
$ 34,583
$ 12,721
$ (14,861)
$ (35,388)

$ (30,011)
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Questions
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H®NDO

THIS IS GOD'S COUNTRY

City Council Communication

Title: Consideration and approval of the March 11, 2024 Regular City Council Meeting
minutes. (Rebekah Dolphus)

Date: March 25, 2024 From: Rebekah Dolphus, City Secretary

INFORMATION:

FINANCIAL IMPACT:

STAFF RECOMMENDATION:
MOTION:

ATTACHMENTS:
1. Final

STAFF CONTACTS:
Rebekah Dolphus

1
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MINUTES

REGULAR CITY COUNCIL MEETING
Monday, March 11, 2024 @ 6:00PM
City Council Chambers, 1600 Avenue M Hondo, Texas

1. Call to order.
Mayor McAnelly called the meeting to order at 6:00 p.m.

2. Quorum check.

Mayor John McAnelly Jr., Councilman Brett Williams, Councilman Bobby Vela, Council
Woman Rachel Ramirez, Councilman John E. Villa

Absent: Mayor Pro Tem Jose “Porky” Ytuarte

Staff Present: City Manager John Naron, City Attorney Richard Lindner, City Secretary
Rebekah Dolphus, IT Administrator Josh Rodriguez, Public Relations & Recreation
Director Jamie Kindred, Public Works Director Rene Saenz, Development Services
Director Uche Echeozo, Director of Aviation Ryan Elder, Director of Marketing-BR&E
Sean Patty, Human Resources Manager Michele Thacker, and Lieutenant Aaron Garza

3. Invocation by Pastor Beverly Kelling, St. Paul Lutheran Church.

4. Pledge of Allegiance.

5. Citizens’/Public Comments: Persons who desire to address the City of Hondo City Council will be
received at this time. Those persons wishing to speak should complete a Public Comment Form
and submit it to the City Secretary prior to the meeting. If the speaker wishes to comment on a
particular agenda item, then the speaker should indicate such item(s) to on the form. Public
comment is limited to 3 minutes per speaker. Speakers must conduct themselves in a civil
manner. In accordance with the Texas Open Meetings Act, the City of Hondo City Council
cannot deliberate or take action on items not listed on the meeting agenda.

No public comments.

PRESENTATIONS

6. City Manager’'s Report. (John Naron)
Mr. Naron highlighted the importance of the Texas Department of Emergency Management
(TDEM) Grant and Drainage Masterplan as significant steps towards addressing street
issues caused by drainage problems. Mr. Naron outlined plans to move forward with
comprehensive studies and masterplans for hydraulic systems, water collection, and
street infrastructure. These initiatives will be presented to the Council separately, divided
into stages, to garner support and facilitate more effective planning for capital
improvements. This strategic approach aims to address current issues and anticipate
future needs, ensuring a proactive and sustainable approach to community development
and infrastructure management. Mr. Naron pointed out that the timing is perfect given the

1|Page
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MINUTES

REGULAR CITY COUNCIL MEETING
Monday, March 11, 2024 @ 6:00PM
City Council Chambers, 1600 Avenue M Hondo, Texas

current growth trends, especially considering that the last comprehensive master plan was
put together back in 1997.

7. Development Services Code Enforcement Update. (Uche Echeozo)
Mr. Echeozo presented a PowerPoint covering 6 key points:
1. Development Services Overview
- Divided into 3 Divisions: Planning & Zoning, Permitting, & Code Compliance
2. Code Enforcement Goals
- Make Hondo safer & cleaner. Provide prompt, courteous, and professional
service. Gain willing compliance.
3. Current Concentration Areas
- High grass/weeds, junk vehicles, illegal dumping/garbage accumulation, and
dilapidated fences and structures
4. Dangerous Premises/Dilapidated Structures Update
- 1 currently being demolished, 1 scheduled to be demolished, and 12 have
been done in the last year.
- Currently compiling a list of substandard structures; we have identified a total
of 58 cases so far.
5. Untidy Land Issues
- Creating Awareness via fliers, newspaper publications, & Facebook
- Delineating City into action area zones during peak seasons (Apr-Sept)
6. Resource Challenges
- Only 2 Code Officers for 10k residents
- Need field operators for abatement
- Budget Constraints

Councilman Williams raised concerns about placing liens on properties for cleanup
purposes and emphasized the importance of ensuring tasks are completed. The Mayor
emphasized the goal of seeking compliance rather than generating revenue from fees as
a means of enforcement. Councilman Vela highlighted the importance of community
pride in property upkeep and expressed optimism for positive changes under Mr.
Echeozo’s leadership in the department, emphasizing the need to address issues
effectively. Council members commended Mr. Echeozo for his report.

CONSENT

The Consent Agenda is considered self-explanatory and will be enacted by the Council with one
motion. There will be no separate discussion of these items unless they are removed from the
Consent Agenda upon the request of the Mayor or a Council member.

Councilman Vela made a motion to approve items 8, 9, and 10; seconded by Councilman
Villa. Motion passes unanimously.

2|Page
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MINUTES

REGULAR CITY COUNCIL MEETING
Monday, March 11, 2024 @ 6:00PM
City Council Chambers, 1600 Avenue M Hondo, Texas

8. Consideration and approval of the February 26, 2024 Regular City Council Meeting minutes.
(Rebekah Dolphus)

9. Consideration and approval of Resolution 422-24 authorizing the Hondo Police Department to
apply for the Operation Lone Star Grant. (Chief Soza)

10. Consider and accept the recommendation to Award Spatz Water Well Refurbishment and Water
Line Replacement Construction project to R.L. Jones. (Rene Saenz, Jeremiah Socarras)

OTHER BUSINESS

11. Discuss and consider authorizing a joint EDC/City comprehensive traffic engineering study to
assess the impact on public safety resulting from increased traffic on HWY 90 and Castro Ave.
(Doug Dowler & John Naron)

Mr. Naron presented on behalf of Mr. Dowler, who was unable to attend, with Sean Patty
representing the EDC. The discussion centered around intersections at Carter/Castro Ave,
Hwy 90/Castro Ave, CR 462/Castro Ave, and Carter St. gate/Castro Ave, driven by ongoing
and projected development. The EDC proposed a 50/50 cost split with the City to fund the
project, which provides valuable information for future use. The estimated cost is
approximately 38k. TXDOT expresses support for the study and potential funding
opportunities, per Mr. Naron. The Mayor suggested adding Castro/Harper to the project,
which Mr. Naron endorsed. Legal advice was provided by Mr. Lindner on immediate actions,
with John estimating an additional 4-5k for the extra intersection. Funding from the general
fund balance was proposed due to insufficient funds in the street budget. Mr. Williams
queried why the entire amount wasn't sourced from the EDC, to which Sean Patty explained
and fielded council questions regarding the proposed split.

Councilman Villa made a motion to split the cost 50/50 with EDC for comprehensive traffic
engineering study; seconded by Council Woman Ramirez. The motion carried by the
following vote: AYE: Councilman Villa, Council Woman Ramirez NAY: Councilman Williams,
Councilman Vela. In a tie-breaking vote, the Mayor cast an affirmative vote, resulting in the
motion passing.

12. Discuss and consider the most cost-effective and efficient methods for hazardous waste pickup
within the city. (John Naron)

Mr. Naron presented an estimated cost for biannual pickups ranging from 30-50k, with 15k
allocated for mobilization. Costs vary depending on the items brought, ranging from 7-300+
dollars per item. South Texas Refuse Disposal Inc. (STRD) was suggested for handling.
Councilman Villa proposed consolidating pickups to a single location, while Councilman
Vela noted the low utilization rate of a previous disposal site. Councilman Williams
expressed reservations about spreading costs to all citizens, citing the majority's proper
disposal habits. Information from Mr. Naron via the Texas Commission on Environmental

3|Page
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MINUTES

REGULAR CITY COUNCIL MEETING
Monday, March 11, 2024 @ 6:00PM
City Council Chambers, 1600 Avenue M Hondo, Texas

Quality (TCEQ) was discussed, with potential dissemination through pamphlets, flyers, and
social media for education. No motions were made during the discussion.

Councilman Vela made a motion to move item #13 and #14 to executive session per Section
551.071, consultation with Attorney; seconded my Council Woman Ramirez. Motion passes
unanimously.

EXECUTIVE SESSION

The City Council of the City of Hondo convened into Executive Session at 6:51 p.m.

15. Executive Session: The City Council of the City of Hondo may convene in Executive Session in
accordance with the Texas Open Meetings Act, Texas Government Code:
Section 5651.071(1) (A) and (2) (Consultations with Attorney) and Section 551.072
(Deliberations about Real Property), Section 551.074 (Personnel Matters), Section 551.076
(Deliberations about Security Devices), or Section 5651.087 (Deliberations Regarding
Economic Development Negotiations), Section 551.086 (Meeting concerning municipally
owned utility-competitive matters);

a. Discuss airport Water Right Leasing.

b. 551.071(1)(A) Consultation with Attorney on Item 13 — Discuss and consider Ordinance
1284-03-24 amending the Code of Ordinances Article 5.04 Peddler, Canvassers,
Vendors, and Solicitors to provide limited exceptions to certain requirements for charitable
requirements for charitable food vendor events.

c. 551.071(1)(A) Consultation with Attorney on ltem 14 — Discuss and direct planning and
Zoning Commission to review Unified Development Code Section 7.3 pertaining to
political signs and provide recommendations to the City Council.

The City Council of the City of Hondo reconvened into regular session at 7:39 p.m.

13. Discuss and consider Ordinance 1284-03-24 amending the Code of Ordinances Article 5.04
Peddler, Canvassers, Vendors, and Solicitors to provide limited exceptions to certain requirements
for charitable requirements for charitable food vendor events.

Mr. Lindner proposed a solution to provide relief to small charity events, suggesting a
secondary path specifically for very small events by creating subsection B. This would allow
for up to 2 permits per year, with the possibility of waiving fees at the discretion of the City.
Mr. Naron expressed appreciation for this proposal, noting that it provides clear direction for
city employees.

Councilman Vela made a motion to approve Ordinance 1284-03-24 as written; seconded by
Council Woman Ramirez. Motion passes unanimously.

4|Page
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MINUTES

REGULAR CITY COUNCIL MEETING
Monday, March 11, 2024 @ 6:00PM
City Council Chambers, 1600 Avenue M Hondo, Texas

14. Discuss and direct Planning and Zoning Commission to review Unified Development Code
Section 7.3 pertaining to political signs and provide recommendations to the City Council.

Mr. Lindner addressed the Texas Election Code, which introduced legislation regarding
private property rights around 20 years ago, significantly restricting cities' enforcement
abilities. He proposed that the Planning & Zoning Commission delve into Section 7.3 of the
code pertaining to political signs, with the aim of clarifying and amending the ordinance to
reflect its original intent.

Councilman Williams made a motion to direct Planning and Zoning Commission for
clarification in reviewing Unified Development Code 7.3 pertaining to political signs and
provide recommendation back to City Council; seconded by Councilman Villa. Motion
passes unanimously.

16. Discuss and consider appropriate action on the items resulting from Executive Session.
Action on Item 15a. Discuss Airport Water Right Leasing.

Councilman Vela made a motion to give our City Manager Direction to put base water
rights out for RFB with a minimum of 115 per acre foot; seconded by Councilman
Williams. Motion passes unanimously.

17. Adjourn.

Councilman Villa made a motion to adjourn; seconded by Councilman Williams. Motion
passes unanimously.

Meeting adjourned at 7:49 p.m.

PASSED AND APPROVED THIS 25™ DAY OF MARCH 2024.

John McAnelly, Jr., Mayor
ATTEST:

Rebekah Dolphus
City Secretary

5|Page
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H®NDO

THIS IS GOD'S COUNTRY

City Council Communication

Title: Consideration and approval of the contract from Maguire Iron for the Downtown Ground
Storage Tank Rehabilitation project for an amount not to exceed $748,800. (Rene Saenz)

Date: March 25, 2024 From: Rene Saenz

INFORMATION:

This is a 500K gallon Ground Storage Tank(GST), located within the Water Division Yard
(behind the library). This tank is approximately 35-40 years old and to the best of our
knowledge, has never had any maintenance work. Unfortunately, for the past 3 budget cycles,
the maintenance work on the tank was never approved. Recently, the City had its TCEQ Tank

Inspection on Oct 27" 2023 and was given an alleged violation on the condition of the GST.
Issues are: the state of the Ground Storage Tank and its need for extensive rehab which are
not meeting TCEQ requirements. We have been working with KSA, Freese and Nichols, and
Magure Iron (quote) for cost.

The engineer's cost estimate was two fold: 1.) Rehabilitate existing GST ($1,078,00.00), and
2.) Construct New Steel Tank ($1,850,000.00). We opted for the rehab work due to the
information given by the engineer stating "If the structural repairs are made and new coatings
applied, rehabilitating the tank is “resetting” the life of the tank, and it is comparable to a new
tank". We decided to go with Maguire Iron because they are lower in cost, they are members
of Buyboard/TIPS, and they have done tank work in the City during TWDB projects and are
familiar with our system and needs. The scope of work will be: Roof replacement of tank, a full
strip and repaint of the tank, disinfection so tank can return to service, thus meeting any and
all TCEQ tank requirements and retaining our "Superior Water" designation.

FINANCIAL IMPACT:
$748,800.00 that will be funded through the Certificates of Obligation recently approved.

STAFF RECOMMENDATION:

Staff recommendation is to approve the contract from Maguire Iron and commence rehab work
for the Downtown Ground Storage Tank

MOTION:

Motion to approve contract from Maguire Iron for the Downtown Ground Storage Tank
Rehabilitation work

ATTACHMENTS:

1. TCEQ investigation

2.  fni downtown qoute

3. Hondo, TX - 500MG GST, 3-8-2024
4. Roof Tank Report HONDO GST

STAFF CONTACTS:
Rene Saenz
Director of Public Works

1
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Jeremiah Socarra
Water Division Superintended

2
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H®NDO

THIS IS GOD'S COUNTRY

City Council Communication

Title: Consideration and action on Rezoning Case No. 001-24: Request from Medina County
(applicant) for a Rezoning from Residential — R3 to Government/Public on a 0.2413 Acre Tract
of land situated within the City of Hondo in Medina County, Texas, out of Survey No. 187,
Abstract No. 428, A. Gsell, original Grantee, with legal description being Lot 3, Block 6, C.J.
Bless Addition to the City of Hondo, Medina County, Texas. The subject property is located at
1306 14th Street. The property is generally located north of 14th Street and east of Avenue O
and is identified as Assessor’s Parcel Identification No. 17214. (Uche Echeozo)

Date: March 25, 2024 From: Uche Echeozo, Development Services Manager

INFORMATION:

FINANCIAL IMPACT:

STAFF RECOMMENDATION:
MOTION:

ATTACHMENTS:
1. Iltem 12

STAFF CONTACTS:
Uche Echeozo

1
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H @ND O City of Hondo

Development Services Department

THIS IS GOD'S COUNTRY

1600 Avenue M ® Hondo, Texas 78861 ® (830) 426-3378

MEMO

To: Mayor and Council

CC: City Manager — John Naron

From: Development Services Director - Uche Echeozo

Date: March 20, 2024

Subject: Medina County, Owner/Applicant, requesting a zoning change from

Residential — R3 to Government/Public on a 0.2413 Acre Tract of land
situated within the City of Hondo in Medina County, Texas, out of
Survey No. 187, Abstract No. 428, A. Gsell, original Grantee, with
legal description being Lot 3, Block 6, C.J. Bless Addition to the City
of Hondo, Medina County, Texas

The Planning and Zoning Commission meeting held as scheduled on Monday the 18 of
March 2024 with 4 members in attendance.

Members deliberated over the issue of granting approval for a rezone of Lot 3, Block 6,
C.J. Bless Addition to the City of Hondo, Medina County, Texas, also known as 1306
14™ Street, Hondo, Texas from Residential — R3 to Government/Public. Letters were sent
out to neighbors and the City received no feedback.

Commissioners, after deliberations, voted to approve the recommendation to rezone the
said property as requested. A recorded vote of all members present was taken and
Commissioners Brenda Vavricek, Makenna Lange, Theresa Rivera, and the Chair —
Lynda Hook all voted ‘AYE’

The meeting was adjourned by about 6.50p.m

Thank you

Uche Echeozo
Development Services Director
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H®NDO

THIS 1S GOD'S COUNTRY

ot

PLANNING & ZONING COMMISSION MEETING

March 18, 2024 at 6:00 PM

City Council Chambers
1600 Avenue M, Hondo, TX

AGENDA

Notice is hereby given that the City of Hondo Regular Planning & Zoning Commission
Meeting will be held March 18, 2024 at 6:00 p.m. in the City Council Chambers, City Hall
at 1600 Avenue M, Hondo, Texas.

Persons may submit questions or comments for items on the agenda by email
to: rdolphus@hondo-tx.org. Questions or comments submitted by email must be
received by the city at least 1 hour prior to the scheduled start of the meeting in order to
be presented to the Planning & Zoning Commission during the meeting.

The following items will be discussed, to-wit:

1. Call to order.
2. Quorum check.

3. Public Comments: This time is set aside for any person who wishes to address the
Planning and Zoning Commission. Each person should fill out the Speaker’s register
prior to the meeting. Presentations should be limited to no more than three (3)
minutes. Discussion by the Commission of any item not on the agenda shall be
limited to statements of specific factual information given in response to any
inquiry, a recitation of existing policy in response to an inquiry, and/or a proposal
to place the item on a future agenda.

NEW BUSINESS

4. Public hearing on rezoning case No. 001-24. Request from Medina County,
applicant/owner for a Rezoning from Residential — R3 to Government/Public on a
0.2413 Acre Tract of land situated within the City of Hondo in Medina County,
Texas, out of Survey No. 187, Abstract No. 428, A. Gsell, original Grantee, with
legal description being Lot 3, Block 6, C.J. Bless Addition to the City of Hondo,
Medina County, Texas.

The subject property is located at 1306 14! Street. The property is generally
located north of 14th Street and east of Avenue O and is identified as Assessor's
Parcel Identification No. 17214.
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5. Discuss and consider action on request from Medina County (applicant) for a
Rezoning from Residential — R3 to Government/Public on a 0.2413 Acre Tract of
land situated within the City of Hondo in Medina County, Texas, out of Survey No.
187, Abstract No. 428, A. Gsell, original Grantee, with legal description being Lot 3
Block 6, C.J. Bless Addition to the City of Hondo, Medina County, Texas

OTHER BUSINESS

6. Discuss and consider electing a Chairman, Vice Chairman, and Secretary to
serve a 1-year term as laid out in the City Charter Section 9.01.

7. Adjourn.

| hereby certify that the above Notice of Regular Planning & Zoning Commission
Meeting was posted on the bulletin board in City Hall, 1600 Avenue M, Hondo, Texas,
at a place convenient and readily accessible to the general public at all times on
March 15, 2024 at 05:15 p.m.

ATTEST:

2l Y —

Rebekah Dolphus
City Secretary

The Planning and Zoning Commission for the City of Hondo reserves the right to
adjourn into Executive Session at any time during the course of this meeting to
discuss any of the matter listed above, as authorized by Texas Government Code
§551.071 (Consultations with Attorney), §551.072 (Deliberations about Real
Property), §551.073 (Deliberations about Gifts and Donations), §551.074 (Personnel
Matters), §551.076 (Deliberations about Security Devices) and §551.087 (Economic
Development). There may be a quorum of Economic Development Corporation/City
Council members at any regularly scheduled Planning and Zoning Commission
Meeting.

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS
The City of Hondo City Council Meetings is available to all persons regardless of
disability. If you require special assistance, contact the City Secretary forty-eight (48)
hours prior to the meeting time at 830-426-3378.
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HONDO

THIS 1S COD'S COUNTRY Planninganﬂloning

i

Title: Consider a request from Medina County, to consider a zoning change from R3 — Residential Three
istrict to Government/Public on 0.2413 Acre Tract of land situated within the City of Hondo in Medina
ounty, Texas, out of Survey No. 187, Abstract No. 428, A. Gsell, original Grantee, with legal description
eing, Lot 3, Block 6, C.J. Bless Addition to the City of Hondo, Medina County, Texas. This is in accordance
ith City of Hondo Code of Ordinances, Exhibit 9A Unified Development Code, Chapter 3 Development
eview Procedures, Section 3.3.1 and particularly Section 3.3.4 which states “Any person, corporation, o]
roup of persons having a proprietary interest in any property, upon proof of such interest, may petition for

change or amendment to the provisions of this ordinance, or the Planning and Zoning Commission may, on its

own motion, institute proposals for change and amendment in the public interest. A Zoning Change

Application and Zoning Change Submittal must be presented for consideration of a zoning change.

Date: March 18, 2024 From: Uche Echeozo, Development Services Director

BACKGROUND:

The City of Hondo received a request from Medina County, applicant/owner, to consider a zoning change of
their property situated at 1306 14" Street, Hondo, Texas. The County acquired a lot that adjoins county
property. The said lot is currently zoned R3 — Residential Three District. There is currently a vacant building

on the property, and the County is looking at demolishing the said building to enable them make good use of
the property.

PROPERTY L.D. AND LEGAL DESCRIPTION:
Parcel number: R17214

Legal Description: Lot 3, Block 6, C.J. Bless Addition to the City of Hondo, Medina County, Texas.

GENERAL L.OCATION:

Generally located on the North side of 14" Street, and adjacent to the 1304 14" Street, a property already
owned by Medina County.

FINANCIAL IMPACT:
None.

ZONING CHANGE DESCRIPTION:
Requesting a zoning change from the UDC code reference with links provided below.

Section 3.3 Zoning Map Amendment (Rezoning)

3.3.1

The City Council may from time to time amend, supplement, or change by ordinance the boundaries of the
districts or the regulations herein established.

Recommendations by Planning and Zoning Commission: Before taking action on any proposed amendment,

supplement, or change, the City Council may submit the same to the City Planning and Zoning Comm1ssmn
for its recommendation and report
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3.3.4 Zoning Change Application:

a. Any person, corporation, or group of persons having a proprietary interest in any property, upon
proof of such interest, may petition for a change or amendment to the provisions of this ordinance,
or the Planning and Zoning Commission may, on its own motion, institute proposals for change
and amendment in the public interest. A Zoning Change Application and Zoning Change

Submittal must be presented for consideration of a zoning change (See Appendix for Zoning
Change Submittal).

b. Applications for a rezoning may also be initiated by a majority vote of the City Council.

DEPARTMENT COMMENTS:

The subject property, although zoned R3, has their neighbors to the East and to the South zoned
Government/Public hence would not be looked at as spot zoning. It is also pertinent to emphasize that the
property is for public use and not for private use.

Staff Recommendation:

Staff recommends approval for a request from Medina County, to consider a zoning change from R3 -
Residential Three District to Government/Public on 0.2413 Acre Tract of land situated within the City of
Hondo in Medina County, Texas, out of Survey No. 187, Abstract No. 428, A. Gsell, original Grantee, with
legal description being, Lot 3, Block 6, C.J. Bless Addition to the City of Hondo, Medina County, Texas.
This is in accordance with City of Hondo Code of Ordinances, Exhibit 9A Unified Development Code,
Chapter 3 Development Review Procedures, Section 3.3.1 and particularly Section 3.3.4 which states “Any
person, corporation, or group of persons having a proprietary interest in any property, upon proof of such
interest, may petition for a change or amendment to the provisions of this ordinance, or the Planning and
Zoning Commission may, on its own motion, institute proposals for change and amendment in the public

interest. A Zoning Change Application and Zoning Change Submittal must be presented for consideration
of a zoning change.

ATTACHMENTS:
Supplemental Information Package

STAFF CONTACT(S):

Uche Echeozo, Development Services Director
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Medina County, Texas

Avenue "0Q"

A. Gaell
abst. 428

e
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Yol. 71, Pg. 644

5 0Uo324" W 14482

Frd, /8 LP. 0.99° W.
of o € Cedor Post

14th Street

\—cong Curb
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Prepored For: Meding County

A Plat of D.24t acre (10,496.2 5q. FL) of lond situated within the Corporate
Umits of the City of Hondo, in Medine County, Taxcs, out of Survey No. 187,
Abstroct No. A. Gaall, eriginal Grontes, being Lot 3, Block €, of the C. L
fleas Addition to the City of Hondo, o subdivision as shown on o plat thereof
recorded in Volume 71 on Poge 644 of the Deed Records of Meding County,
Texas, being that same property described In a Deed to Rudy Cuallar from

Rudy Cudllar, Indepandant Exscutor of the Estete of trene Y. Cusllor, Deceassd,

17, 2022, os recorded in instrument No. 2022009056 of the
Official Public Records of Medina County, Texas.

The beorings ore relotive to Geodetic North WGS 84 as token from GPS
Observations.

Scaole: 1°=40"
LEGEND:
SET 5/8" IRON PIN —O
FND. 5/8" [RON PIN —@
WATER METER —@

| certify thot the foregoing plat wes prepared from an octual survey mads
under my supervision on the ground thgt some B true end comect.
my h dng‘zhﬁ.m

day of

GAS METER —@
LEGEND

EASEMENT LINE =~ — — — == =
BOUNDARY FENCE ==X L&
BOUNDARY UNE

FENCE —_— X —
ELECTRIC LINE —_— E—
SURVEY LINE ——— e e—

Rethe & Associctes, PLLC
Land

1705 Ave. K, P.C. Bgax 426
Hendo, TX 78881
Ph: (830)426-3005
o—mol: officaBrathe=lInc.com
. r.com
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DEVELOPMENT PROJECT APPLICATION ~ 1ONDO

THIS 18 COD"8 COUNTRY

Application must be accompanied by applicable documents and fees. Content of application submittal must be in

accordance with the requirements of the Unified Development Code and applicable checklist. No incomplete
application packages will be accepted.

APPLICATION TYPE
Q Preliminary Plat | O Final Plat | O Minor Plat | Q Site Plan | O Planned Development

Q Variance | @ Zoning Change | O Specific Use Permit | O Annexation | O Other

PROJECYT DESCRIPTION
Project Address: 1306 14th Street

Parcel #

Project Name:

Legal Description: Lot 3, Block 6, C. J. Bless Addition

City of Hondo, Medina County, Texas
0.2413

Current Zoning: _RESidential Proposed Zoning: __0Vernment/Public

Acreage: Number of Existing Lots: 1 Number of Proposed Lots:

Description of Project/Request {attach separate letter if necessary):

County acquired lot which adjoins county property

Proposed Use: O Commercial | O Residential | Q Industrial | O Mixed Use [s/'] Government/Public

Regulatory Flood Zone: (@ X {Shaded) |Q X (Unshaded) |3 A |Q AE | O AE (Floodway)
If in A, AE, or AE(Floodway), Floodplain Development Permit is required.

Is the property within the City Limits of Hondo or the Extraterritorial Jurisdiction(ETJ)? @ City | Q ET)

Is public infrastructure currently available and adequate to serve each proposedlot? [@ Yes| O No
Infrastructure review letter from Public Works Department must be attached.

APPLICANT INFORMATION

Medina County Judge Keith Lutz

Company Name: Contact Person:

Address: 1300 Avenue M, Room 250, Hondo, Texas 78861

(830) 741-6020 . keith.lutz@medinatx.org

Phone Number: Fax Number: Email

If acting as representative of property owner, application must include notarized authorization letter.

{Application Continues on Next Page)

City of Hondo * Public Works Department * Development Services Division * 1000 Avenue Y * (830) 741-5077 [ 1
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PROPERTY OWNER INFORMATION

Company Name: Medina County Contact Person: Judge Keith Lutz

Address: 1300 Avenue M, Room 250, Hondo, Texas 78861

Phone Number: (830) 741-6020 Fax Number: Email: keith.lutz@medinatx.org

Include proof of ownership as supplemental information on separate sheets.

CONSULTANT INFORMATION

COMPANY NAME CONTACT PERSON PHONE NUMBER LicEnsE NUMBER
Architect / Designer |

Engineer I

Surveyor |
J. Rothe, Rothe & Associates, PLLC Jonathan Rothe (830) 426-3005 RPLS No. 6286
Attorney |

Other _|

Other |

Other |

As the owner of the subject property as described in the above sections or as the duly appointed representative
thereof, | hereby certify that this application is, to the best of my knowledge, complete and accurate. |
understand that filing this application does not constitute approval. 1 also acknowledge that the approval
procedure as set out in Texas Local Government Code Chopter § 212,009 shall not begin until the Development
Officer has certified in writing that the plat application is completed in accordance with the City Code and State
law. Furthermore, I, the undersigned applicant, hereby request approval of this application request and consent
to any required posting and publication of public hearing notices, posting notices on my property and mailing
of notices to adjucent property owners as may be required.

Signature: W’ Date: / - A -970) %

L

City of Hondo * Public Works Department * Development Services Division * 1000 Avenue Y * (830) 741-5077 3
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Market AreaHame:  Hondo Map Reference: ¢ Census Tracl:  0DO3.02
. fh'?pnmmu!ﬂﬂ_agpmisﬂiﬂodwﬁnpanmmol: gmvm(umm.u | Imnypaulmm(mwlsu}

| This ropost reflects the folowing vaiua (H not Cumrent, 86 comments): Q) Current {the inspection Date is the Efective Date) [1 Retospactive [ Prospective

Coemerstons Appralsals (210] 316-0542

ESIDENTIAL APPRAISAL REPORT Fledo: _CS231107
Property Address: 1306 14th St City: Hondo Siale: X Zip Code: 78861
Courty: Medina Legal Descrigion:_ BLESS BLOCK 8 LOT 3
Assessor's Pamel #:  R17214
[ToVear 2023 RE. Tows:§ 023 Spectal Assessments. § 0 Borrowe {f spplicable);
Cumment Dwner of Record: —— Rudy Cusllar Occupant: [ )Owner  []Tenat O Vacanl  |["] Memufactued Housing
Type: PUD Condominium mtive Other (descrie HOA'$ O O month

hes develaped for this : Sales Comparison [7] Cost Approach (] tncome Approach {Sea Reconcliation Comments snd Scopa of Work)
Propedy Rights Appraised: (3] FeaSimpls [ ) Loasehoid | | Leasedfes [ | Oher (doscribe)
Inlgnded Use:  Datarmination of Market Value -This appraisal report is being prepared In order to determine the markst value of the subject. NO
other used was stated at the time of engagement,
Intended User(s) (by name o/ type):  Kesith Lutz, County Judge

(|Chent:  Keith Lutz, County Judgs: Address: 1300 Avenue M Room 250, Hondo, TX 78881
k! . Chris Davis Address: PO BOX 428, Deving. TX 78018 _
I | Location: Urban Suburban Ruval Predominant One-Unlt Housing Presnt Land Use Change In Land Use
| suttup: Dover?ss [ 25-75% [ ] Under25% Occupancy PRICE AGE | One-Unk 65 %] 52 Not Lbely
#|crowhae: ] Rapid 00 stale [ Slow B0 owner 70 | ${000) s |24 Uit 1%|CJtkey*  [] In Process *
Property valves: [ ] Increasing (3] Stabla (] Deckining [] Tenant 70 Low 0 |MtiUnd 1%|*To:
| Demandisuppty. [ Shortage  OF) inBatance (] OverSuppty | L] Vacant(0-5%) | 340 MWigh 125 [Commi 15% I
Marketing time: [ ] Under 3 bhos. 5 3-6Mos. ] Over6Mos. |[]Vecant(>5%) | 235 Pred 45 [omer 18%
{ Market Area Boundaries, Description, and Market Condions (inchuding suppart for the abiove characlerstics and frends): The market area is considered to be weil

" [Dimensions: _No Survey Provided (Lot Size From MCAD) — SeAm_ o4

. [Zoning Glassification: B3 Descrigtion:  Resldentinl

] Zoning Com ; al nanconforming {grandiathered) [] stagal [ ] No zoning
} AmCC&RuppllcaNo? | tves [ {No [ ] Unknown  Havethe documents been reviewed? Yes No  Ground Renl {if applicabls}  § /

 |Highest & Best Use as improved: ) Presentuse. or ] Other use {explakt)  Remidential

received with regards to resideniial market appeal

Actual Use as of Effective Date: ~ Resicential Use as appraised in s repor:  Residential
Summary of Highest & Best Use: See attached addenda

Utilitles Public Other  ProviderOescription | Off-sHe Improvements  Type Public Private | Topograply  Gently Sloping/Typical
Electicity B O Strest Asphait B O |se 24 8¢
Gas ® 0O CulyGutler  Concrete B ] |Shape Rectangte
E Water K O Sdewak  None [0 [ |omnawe  Adequate
SardarySewer D ] _  Isweetlighs None DO [ |veew Residential
|Stom Sewer DO [ oirt K]
| Other sits elements: [ Insida Lot | | Comer Lol Culde Sac [ ] Underpround Utiies || Other {describe)
1" | FEMA Spev'i Fiood Hazand Area | ] Vo3 (50 Ho_FEMA hood Zoe_ X FEMAMap # 48325C0460C FEMA Map Date_473/2012
. |StsComments:  Tha shte has a gentle slops allowing for adequate drainage away from the subject.
i
- | Genaral Descripiion meomlm Fountailon Dozt B Mone  |Weatng  None
Ul#otuns 4 [ Acc.Unit | Foundation PIB Stab PB AmaSe.FL D Type
| # of Stodes 1 Exterior Wals Siling Crawl Space % Finished Fuel
Type [ Det (] At [ Rool Surtace Metal Busemenl Celing
Design (Siyl®) Ranch Gutlers & Dwnspls. None Sump Pump [] Walls Coolleg  None
t (50 Extsting "] Proposed [ ] Und.Cans. | Window Type Dbl.Hng wWd. Dampress (] Floor Ceniral
p|Actual Age Y8} 73 StomySereens  None Setlement  Settlernent | Outside Entry Other
Efisctva Age (Ves) 73 | testation
Int2rior Description Applances Attie. ] Nona | Amenkiss Car Storage [] Hons
'Houn WoodfLar  |Refigentr  []|Smim  [j|Feeplacelsi#  Woodstovelsj# _ [Gamge #ofcas [ 2 Toi)
Vit Drywall _ [Range/Oven 7]\ Ovop Star {T]{Patio Mach
TiwFiish  Painbwood  [Disposal [ [1Scutts  [(3€)| Deck Detach,
BathFoor  Lam Dishwasher [ JfDoorway [J|Poreh  covered Bt
Eimwmmt Fiber FavHood  (Q|Rear  (T]|Fence  Chain Link Capott
& Ooors Wood Microwave [ ||Heated [ ]| Pooi Ditveway _ 2
Washer/Diyer [“]{Finished  [1] Surlaté Grave!
Fnished arpa above grade contzins: 5 Rooms 2 Bedrooms 1.0 Bah(s) 911 Square Feel of Gross Livieg Area Above Grade
Addtond fezurss:  Mane = I
] Describe the condition of the propenty (incuding physical, functional and edemal obsolescents): The subject property is in poor condition.
“TopyTRWO 2007 by 313 MOgs, T THES 10 iy D8 rEMORUCE0 LAmacaied WO WIWCE PETTESSION, FOWEVES, ) Bl MO, NG, TUSE B0 aCKTOWEAged and Credes.
RESlDENT'AL Form GPRES2 - *TOTAL® appraisal software by a la moda, inc. - 1-800-ALAMODE 2007
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[ nnalysts of saleftransfer history andfor any currest agreement of safisting:

1012 Avenue T

COMPARJBLESNE#3 |

r N

— _
"1 T
L | S i
et Adsimen (Tots) O+ ®- T8 ossoof [1+ B-F - B’ O-F 4
Adusted Sale Price 1
of Comparahiles $ 1 s $
Summary of Sales Comparison Approach All sales are simiiar to the subject and are in the same market area.
*| Adjustments are applied to the comparables to simulats the subject. Market data did not warrant adjustmen neing of
| date of sal rd hysical characternistics, all sales are 46-118 years old. Adjustments are made for unit ares, lot size condition
|‘ 3. Lnit area |s adjusied at $13 uare foot. Due to the condition of sale three no adjustment is for living area,
| e final reconciilation to 'Ihia analysis where all salas are given on 8| ual wh| hl
| | Contract Analysls: i}
| The coniract provided &, straightforward, in (ine with the current market, and similarftypical of othar contracts In the markst area,
' | Contract is dated 10/0 of 000 with no saller con lons/closing costs, No amendmenis to the contract wers
| Pravided. —
§

|

| Indicated Value by Sales

(RRESIDENTIAL

Fom GPRES2 - “TOTAL" appraisal softwarg by a la mode, ine. - 1-800-ALAMODE

Wikkzn pemESion, ROWIVE, 3 0 M08, InC. MUS] D8 SCNIORIEcgH 30 cradies.
2007
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RESIDENTIAL APPRAISAL REPORT FlaNo: 5231107
| COST APPROACH TO VALUE (i developed) Th Gost Appatiach was not deveioped o Ui appraisa .

| Provids adequata rformation for replication of the fllowing cost figures and calculations.
Support for the opénkin of sXe value (summary of comparable Land sates of ather mathods for estimating site vahue):

. | ESTIMATED | ilEPRCIJUCTIJNDR {1 REPLACEMENT COST NEW IOPIMWOFSFI'EVALUE ________________ .
Sourve of cost data: DWELLING SiR.@3 e =
Quality rating from cost sarvice: Effactiva dats of cost data: SR @$ . |
Comments on Cost Approach {gross [iving area calcutations, depreciation, eic.): SR @s L )

] @ for should ered an SR EG3 eeeo =
a jon onty with soma deviation is squars faotage, if any, bain Seh @$ L ]
of little or no consequence in the valuation indication. This information e =8
|| should not ba upon for insu u 8. Garage/Caport SR @8% _...=$

i B Total Estimats of Cost-New .. =3

_______ ____ [tese Physcl  [Functiond |Extemal

Bt B S B R e e |Depreciation =3 |

j Depreciated Cost of Improvements ... ._............. =$
b “As-is"Velus of Shelmprovements . ..o . =$

=3

foars [ININGATED YALUE BY COST APPROACH
Tha tncoms Approach was nat daveloped for this appralsal.

Estimaled Monthly Marke Rent § X Gross Rent Muttiolier =$

Summary of Incoma Approath fincluding suppon for market rent and GRM)

| PROJECT INFORWATION FOR PUDS (1 appicabie) (] The Subject is part ol a lanned Unk Developmen.
¢ {Lagal Name of Project:
Descride common elemants and recrealional laciies:

Indicatedt Value by: Stles Comparison Approaths 48,000 Cost Approach (i developed) § Tncome Approach (T deverped) §
Final Reconciation tion was s Comparison Analysis. The sales comparison approach is d upon due to the
of data. Dus lo the of the proj the Cost a does not apply. The cost approach would not provide a credible market value

incoms approach |s not applicable. The malosity of area homes are marketad for use as primary residences, rather than their income producing
capability.

This appeaisal is made D “asis", [] sublect to completion per phins and specifications on the bask 1:Hmlhﬂiulcommaﬂutnpmumummn
tompiated, Dsmwmmmmwmmmmmmmmmnwcumm the repalrs or afterations have been compieted, (] sublecl to
IhahllnwhnrequlrldilmcthﬂWMmmmmnﬂmmmmmnrﬂﬁdmmmmmmﬁmurmh

RECONCILIATION

L] s repont is also sublect 1o other Hypothetical Conditions andfor Exraoidinary Assumplions as specified In the attached addenda.

-uadmmmmmmmmmmmummmmmwdwmmmmmmumm
and Appealesr’s Certifications, my {our) Opinion of the Market Value (or other specified value type), s defined hereln, of the real property that la the subject
| |of this report ks § 46,000 ,asok 11/06/2023 .mhmmg‘uuww

Attached Exhibis:
B scope of Work Limiing Cond /Cerifications 31 Narrative Addendum B2 Pnasograph Addenda B sketch Addendum
Map Addenda Additional Sales L cost Addendum L Rood Addendum 3 Manu. House Addendum
ellcal Extraordinary Assum |
[Cient Costt— ceith L utz. County Judge Clent ame: _ Keith Lutz, County Judge
[[E-Mai_kelth lutz@medinaty.org Address: 1300 Avenue M Room 250, Hondo, TX 78861
| APPRAISER SUPERVISORY APPRAISER (if raquired)
5 or CO-APPRAISER (if applicable)
Bi Cli P (o
- Supemvisory or
Appralser Name:  Chirl Dawis Co-Appraiser Hame: ~
g Company:  Comerstona Appeaisals, Inc, Company: i S L
I Pone: (210) 316-0542 Fax Phone: Fax
{EMak chris@comerstoneappraisateine.com EMal: L =
| |Date of Report (Sigmature):  11/07/2023 Dato of Report (Signature):
| |License or Cedification #: 1338848 Skte TX License of Certificalion #; State:
* |Designation:  Cartified Residential Designation:
Explration Dale of License or Gertification; 0173112024 Explration Date of Licensa or Gertificaton:
Inspection of Sublect: 0% interior & Exteior [ ] Exterior Only || None | inspction of Subject: [) interior & Exderor [} Exterior Oy || None
Dats of Inspection. 4 1/08/2023 _ Dato of Inspaction: _ _ _ |
TopyPght 2007 by 3 @ MOGE. 1, TIES Form M2y Y MEArO0UCR UnMOkand Whoul WiTEen PEmaEsion, AOwever, 1 [ MOGE, e MsS! be acowieoged ind cradied.
-RES|DENT|AL Form GPRESZ - "TOTAL® appraisal software by a la mode, Inc. - 1-800-ALAMODE Y2007
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Subject Photo Page

City Hondo Coutty Meding Sals TX Zip Cods 78861

Subject Front
1308 14th St
Sales Price 45,000
Gross Living Area 911
Total Rooms 5

Total Bedmoms 2

Total Bathrooms 1.0

Location Suburban
View Reasidential
Site 24

Quality Average
Age 73

Subject Rear

Subject Street

Form PIC3X5.5R - “TOTAL" appraisal software by a ka mode, Inc. - 1-B00-ALAMODE
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Photograph Addendum

Proparty Address 1308 14th St
i Hondo County Medina Stats T, IpCods 78861

Lender

Side Slde Storage Build{No Value)

Interlor

Interior Interlor interlor

interlor

Form PIG15 - "TOTAL® appeaisal soltware by 2 la mode, inc. - 1-800-ALAMODE
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interior Photos

Hondo Counly Medina Sle TX Jp Code 78861

Kitchen

Form PICINT15 - "TOTAL® apyaisal software by a2 mode, nc. - 1-800-ALAMCDE
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Bullding Sketch

B
memddhru':s 1306 14th §t
City Hondo Gounly Medina Slats TX Tp Code 78881
|ender
20'
i Dinin
Kitchen g
Living
<
o
N <t
o
o0
Bath
First FI %r oom
[911.36 S5
Bedroom
10.1'
. 10.1'
Xpvered Pof
9.9' 64.64-5q ft
uv::.s:numm Area Calculations Summary —
Fiest Floos 911.45q R :.;;xs.; ::3.‘:
Totnl Living Area (Rounded): S118qn
Hom-{lving Area
Coverad Parch MesSqn 64 x 10.1 = 646

Fom SKTBLDSKI - “TOTAL* appraisal software by a ta mode, Inc. - 1-800-ALAMODE
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Comment Addendum Fiis No. £8231107

Property Address 1308 94th St
i Hondo Loty Medina State TX lip Coda 788681

Highest and Best Use

In the site section of the URAR, a Highest and Best Use conclusion is raported. The Highest and Best Usa is that
reasonable and probable use that supports the highest present value, as defined on the effective date of this report.
Alternately, it is that use, from among reasonably probable and legal attemative usas, found to be physically possible,
appropriately supparted, financlally feasible, and which resulis In the highest land valus, The subjact site is conforming
utllization, the sie lends itse!f to single family residantial uge both because of its size and topography. and compatlbility
with surrounding sies. it is concluded that the highest and besi use of the subject sile, both as if unimproved and with
existing improvements (l.e. utifities), is its current use: and that the size and design of the existing struclure is an
appropriate utilizetion.

Valuation Methodology

The valuation of residential property utilizes three approaches to value. The three approaches are: 1) The Cost
Approach, 2) The Salas Approach, 3) The income Approach. Data relevant to each of the approaches Is developed and
analyzed to produca a value from sach of the approaches. Each of the approaches utliizes data that is gathered from the
market place. Rems of both similarity and dissimilatirty in comparable properties are anaiyzed and adjustments are made
for the differences. Finally, the three indicators of value developed by the approaches, are correlated with reference to the

quality and quantity of data avallable and analyzed along with the applicabllity or sultabllity of the approaches to produce
the appraiser's final opinion of value.

Subject Site:

A site plan was not provided by the client nor was a survey of the subject site. The site dimensions contained on the
URAR are estimations made by this appraiser based on data contained in the MLS, County Tax Records and from the
appralsal district. Site area contained herein is an approximation. Any slight variance in total site area will not have any

effect on this appraiser's opinlons or conclusions regarding the site. An Extraordinary Assumption is utilized with regards
10 the subject's size.

SOURCE FOR DEFINITION OF MARKET VALUE:  The source of the definition of market value is chiained in
Fannie Mae Gulde (04/01/2009) Section B4-1.2-03. The definRion of market value is contained in Fannie Mae Form 1004,

Clarlfication of Structural Integrity

Any stalement, comment or conclusion made about the structurat integrity is not a warrantad fact but an observation
limited to the purview of an appraiser's visual observation. For warranted fact about the structural intagrity unless
otherwise stated the user of the appraisal ahould have the improvement Inspected by e licensed structural englneer or
similar professional whose job it is to determine structural.

ltam 10 to Certification Statemant

This appralser attempted to adhere fully with the requirements set forth in Certification ltem 10 and believes the
sources usad provided cradible information, but strict adherence was not possible In the normal course of business. In this
state and local jurisdiction the non-disclosurs status of iaw prevents the appraiser from any publishad non-interested party
data other than that which is printed through the private source of Multiple Listing Service {MLS).

Easement/Encroachmaents

This appraiser was not furnished a survey of the site prior to the site inspection. During the visual observation of the
subject slie, no apparant adverse easements nor adverse encroachments were obssrved, No warranties are made as to
the lack of adverss sasements or encroachments. It is recommended that a survay of the site by a llcensed land survayor
be used to determine evidence of or absence of any adverss easements or sncroachments.

Definition of Exposure Tima:

The estimated length of time the property interest being appraised would have been offered on the market prior to the
hypothatical consummation of a sale at market value on the effective date of the appraisal; a retrospective opinion based
on an analyals of past events assuming a competitive and cpen market

Property Rights

The appraisal is based on Surface Rights only, belng consistent with customary residential
uge. The determination or speculation by the appraiser concaming the impact, positive or
negative, from the existence of mineral/oigas rights/leases associated with the subject
property and the sumounding area (past, present or future), as well as oiher sub-surface
rights including water, was not consldered and analysis and speculation of such is not within
the agreed and customary scope of appraisal for residential lending purposes. It should be
noted, any such leases or sub-surface rights by other parties were not reporied to the
appraliser to exist, nor evaluated, and a separate assignment would be necassary for such
analysis if deemad applicable. This appraiser is not competent to perform an analysis or
develop a value of any air or subsuriace rights. This is a known encumbrance to the Fee
Simple Absolute which is also assumad of ali sales and rental property used in the
developed and reported approaches to value. This imitation to the surface rights only is
not considerad detrimenta! 1o the marketability or value of the subject as all comparisons,
analysas and approaches developed and reported carry a similar encumbrancs.
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Comment Addendum Fie Mo. C5231107

P

Address 1306 14th St
Hondo Counly Madina . State TX Ip Code 78881
Extraordinary Assumptions:

This appraisal is subject to the following conditions and/or assumptions {cthers may be included Is this report). This
information [s being provided in an effert ta provide full disclosure of the conditions under which this appraisal was
completed.

Extraordinary Assumption is defined by USPAP as "an assignment-specific assumption as of the effective date
regarding uncertain information used in an analysis which. if found to ba false, could alter the appraisers epinions of
conclusions.”

The standard scope of appraisal practice does not require the appralser to investigate the legality of the construction of
the original subject structures. The appraiser did not investigate the legality of the original construction of the
improvements and the appralser presumes that the original structure was bullt with any and all required bullding permits. Iif
the structure pre-dates the bullding permit process, then tha appraiser assumes that the appropriate authority currently
acknowladges the structura. This appraiser utilizes an Extraordinary Assumption that existing improvements had
appropriate bullding permits obtained.

This appraiser did not investigate the subject, nor the comparabie sales. to form an opinion if 1} a death may have
occurmed at the properties 2) if any prior criminal acts have been committed at the properties. This appraiser has no
knowledge of any such occurrancas or acts, nor was the appraiser informed by any third party regarding such occurrencas
aor acts. This type of investigation Is beyond the standard scope of appraisal practice.

The appraiser did not conduct an investigation into "Megans Law” {passed by Congrass in 1966, said law governs sex
offender registration and community notification) as it relates to the aubject, the immediate market area of the subjeci and
tha comparabie safas. This type of investigation is beyond the siandard scope of appraisal practica and normal appraisal
business practices

This appraiser is not building contractor or qualified home inspector. The appraisar's expertise is in determining value
only, The appraiser is not quallfled to cbserve or report on any physical items that are not easily vislble. Any parties to this
transaction having concems regarding structural, mechanical, infestation, contaminaticn, or other issues about the subject
property are urged to consult an expert in the appropriate field. While cther may "rely on™ the repont, they should not rely
on t to disclose condition and defects. This appraiser utilizes the Extraordinary Assumption that the subject property is
similar and conductive to other proparties within the subjects market area with regard to the iterns fisted above.

Llsns or Encumbrances:
Any liens or encumbrances which my exist, on the effective date of the appraisal, have been disregardad and the
property has been appraised as though free and clear untess ctherwise specified in the appraisal report.

Disclosure: The parties identified in this tem are given disclosure privileges of distribution rights. These distribution
privileges are not equal nor should be consirued as being the same priviiege as an “Intended User”. Oniy the client named
herein has the privilegs of baing identified as the "Intended User". | am not obligated nor will | discuss this Summary
Appralsal Report with any of the entilies listed in this section uniess they have been specifically identified by me at the time
of the assignment as an Intended User with simliar privileges as the cilent in terms of direct communication rights.

Parties identified in this lem are given disclosure and distribution rights of this Summary Appraisal Report in accordance
wiih the Dodd-Frank Act and the Equal Credit Opportunity Act (ECOA) leglaiation as amended in 1981. The bomower is
not an Intended User of this appraisal repori as implied by this statement of disclosure. This item [s disclosing to the
berrower of their right to recelve a copy of the appraisal repori. The disclosure privilege does not constitute an intended
User relationship with me. The implied relationship expands tha duly to borrowars that would add to appralsars'
substantive obligations to lenders in terms of communicating conditions not able to be identifled by an appralser such a8
structural integrity or continued operation of mechanical systems. | am not & home inspector and this appraisal report is
not a home inspection. | only performed a visual observation of the accessible areas and this appraisal report cannat ba
relied upon to disclose conditions and/or defects in the properly. | cannot and will not assume the liability for the borrowar's
understanding of the tasks, rules, regulations or standards of care in developing and reporting the appraisal. | am
obligated to perform the eppraisal in a non-negligent fashion; howaver, | do not nor will | now o in the foresseable future
owae the prospective borrower the same standard of care in detailed communication of the process that Is duse tot he client
and Intended Users of the appraisal repart. No information found within this Summary Appralsal Repont will be discusaad
by me with any of these parties as it would be a violalion of the appraiser-client confidentliality requiremaents,

In the event the borrower choosas to take this raport to another lender to obtain financing, | have nelther obligation nor
privilage to discuss the appraisal with another lender or with the borrower. Any action taken by the borrower or anoiher
lender in the use of this appraisal report doas not constitute an appralser-client privilege or relationship under any
circumstances.

INTENDED USERS:

This report ia intended for use only by the client identified herein. Use of this report by others is NOT intended by the
appralser.
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Scope of Work s No. £5231107

Address 1306 14th St

Hondo County Madina State TX Tip Code 78861

SCOPE OF WORK: The Scopa of Work Is part of the appraisal process and is a preliminary declsion mada by the
appraiser in communication with the Client in terms of how the appraisal shoukt be conducted. It requires, in part, an
identification of the intended users and the function of the appralsal so that sufficlent analysis, methodology and
communication can be made to those who rely on the appraisal to make necessary decisions. inciuded in the Scope of
Work decision and communication is the need of sufficiant Information gathered and analyzed to develop and report a
cradible opinien of value.

In order to satisfy the Uniferm Standards of Professional Appralsal Practice (USPAP) requirements, a preliminary search
of avallable resources and data |3 made to determine market irends, influencas, location, and other significant factors
pertinent t¢ the subject property. Then, the subject site and improvernants are personally inspected by this appraiser. This
Inspection includes a physical observation Including measuring the improvements and taking sufficient photographs to
adequately characterize the property appralsed. This Inspection is intended to reveal the condition of the various
components of the subject proparty. This appralser is not licensad properly inspector, nor a bulkling inspector, termite/dry
rot inspecior, or a licensed bullding coniractor. The reported condition used to base a comparative analysis and devalop a
Highest and Best Use conclusion, s to be relisd upon for judging the integrity, condition, or remakning Iife of any individual
component(s) of the subject property. Any obvious, readily observable defects In the sublect property will be noted in the
written Summary Appralsal Report and epproprialely considered in the final value conclusion. This appraisers intant it to
value the subject property in conslderation of its defined observed condition as of the effective date the appraisal. The
value opinion Is contingent upon the existence of no defacts that a typleal buyer would not detect; and if such defects do
exist, thay are appropriately corrected and/or treated. When required inspactions and/or repairs are made as
contingencies to the final value opinion, they are made solely to bring the subject property to a condition that will make is
accaptable {6 Fannie Mas and Freddis Mac underwriting guldelines and/or landar/cliant raquiraments,

Extent of research into physical, functional, and aconomic factors that could affect the property include, but not limited to,
flood maps, zoning, etc. All general data pertinent to the subject property that was not oblained from this appralser's
personal inspaction of the subject property was chiained from sources believed to be rellable (i.e. govamment entitias, title
companies, etc). Conclusions reparted herein, were based on dala gatherad, analyzed and considered reasonably
available. All sales data ls from sources belisved to be reliable (i.e. Multiple Listing Servics, this appraisers work files,
realtors, assessors office, tax offices, buyer and sellers, other appraisers, etc.)

The subjects history was researched for the past threa years from the effective date of the appraisal and findings are
reported herein. The type and extent of analysis applied to arive at oplnions or conclusions include a market analysis,
Cost Approach, Income Approach, and Highest and Bast Use. Certain approaches were givan more weight thet others and
cartain approaches to value were considered non-applicable due to the lack of data avallable for the particular anatysis. I
80 warranted. the appraisar [ndicated the approach not utilized in the final value analysls.

MEASUREMENTS: The gross living area determined hereln is bagad on either plang/specs provided by tha
lender/client/borrower of were made based on physical measurements taken at the time of examination. If based on
plans/spacs, the finlshed square footage calculations were made based on plan dimensions only and may vary from tha
finished square footage of the improvements as built. If physically measured, thesa finished squzare foot calculations for
the improvements were made based on estimated dimenslons performed at the 1ime of examination. According to the
2008 Intemational Residential Code, for a room to be declared a room, it must hava at least 70sf of living spaca.
Furthermaore, roems with sloped celling roafs that extend balow 5R are not 1o be included In the gross living area. Separate
Iving quarters that are only accessible by exiting the main dwelling to gain access cannot ba included in the gross living
area, Measurements are estimates only. | am not a licensed architect or designer. This appraiser utilizes standards by
ANSI {American National Standards tnstitute) when performing these measurements.

ADDITIONAL FEES: This appraiser was assigned o appraise ihe subject property for elther lending purposes or for an
estimate of market value. This appraiser has performed the appraisal in accordance with the scope of work requested by
the client and/or borrower. Additional fass may be Imposed as an hourly fee on any future requests for additional services
regarding this appraisal. This may include, but is not limited to court appearances, depositions, appearances for a
subpoena, addilional comparatle saarches, lender transfers, additional trip charges, efc.
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Location Map
f Borroweq/Clint
Property AJORSS 1306 14th St
| City Hondo County Medina Shate TX Tp Code _ 78861
{ender
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Gomparable Photo Page

!f

My Address 1306 14th St

Hondo County Medina Stts TX Zip Code 78881

Lender

1905 16th St

2204 Avenue V
Prox. to Subject
Sale Price

Gross Living Arsa
Total Rooms

Total Bedrooms
Tolal Bathrooms

1012 Avenue T
Prox. to Subject
Sale Price

Gress Living Area
Total Rooms
Total Bedrooms
Total Bathrooms
Location

View

Sita

Quasty

Age

Form PIG3x5.CR - "TOTAL® appraisal software by 2 la mode, inc. - 1-800-ALAMODE

Comparable 1

0.40 miles SW
80,000
888

-]

3

1
Suburban
Residentiat
16

Average
118

Comparable 2

0.73 milas SW
90,000
950

5

2

2
Suburban
Residential
21
Average
49

Comparable 3

0.44 miles NwW
25,500
1,400

5

3

2
Suburban
Residential
18
Average
62
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Location Map
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General Warranty Deed
Date: December ht, 2023

Grantor: Rudy Cuellar, Individually and as Independent Executor of
the Estate of Irene Y. Cuellar, Deceased

Grantor's Mailing Address:

Rudy Cuellar
1208 N. Sixth
Ballinger, TX 76821

Grantee: Medina County, a political subdivision of the State of
Texas

Grantee's Mailing Address:

Medina County
1300 Avenue M, Room 250
Hondo, TX 78861

Consideration: TEN AND NO/100 DOLLARS {$10.00) and other good and
valuable consideration, the receipt and sufficiency of which are
hereby acknowledged.

Property (including any improvements) :

Lot 3, Block 6, C. J. Bless Addition to the City of Hondo,
Medina County, Texas, according to map or plat thereof
recorded in Volume 6, Page 57 of the Plat Records of Medina
County, Texas.

Reservations from Conveyance: None

Exceptions to Conveyance and Warranty: Validly existing easements,
rights-of-way, and prescriptive rights, whether of record or not; all
presently recorded and wvalidly existing instruments, other than
conveyances of the surface fee estate, that affect the Property,

and taxes for 2024, which Grantee assumes and agrees to pay.

Grantor, for the Consideration and subject to the Reservations
from Conveyance and the Exceptions to Conveyance and Warranty,
grants, sells, and conveys to Grantee the Property, together with all
and singular the rights and appurtenances thereto in any way
belonging, to have and to hold it to Grantee and Grantee's heirs,

successors, and assigns forever. Granteor binds Grantor and Grantor's
heirs and successors to warrant and forever defend all and singular

General Warranty Deed - Page 1 23-42\Cuellar~Medina'\GWD 23(2806-42
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the Property to Grantee and Grantee's heirs, successors, and assigns
against every person whomsoever lawfully claiming or to claim the
same or any part thereof, except as to the Reservations from
Conveyance and the Exceptions to Conveyance and Warranty.

GRANTEE IS TAKING THE PROPERTY IN AN ARM'S-LENGTH AGREEMENT
BETWEEN THE PARTIES. THE CONSIDERATION WAS BARGAINED ON THE BASIS OF
AN "AS IS, WHERE IS" TRANSACTION AND REFLECTS THE AGREEMENT OF THE
PARTIES THAT THERE ARE NO REPRESENTATIONS OR EXPRESS OR IMPLIED
WARRANTIES. GRANTEE HAS NOT RELIED ON ANY INFORMATION OTHER THAN
GRANTEE'S INSPECTION.

When the context requires, singular nouns and pronouns include

the plural.
/éﬂufg; (:ELQA?EZ//’

Rudy gfiellar, Individually and as
Independent Executor of the Estate of
Irene Y. Cuellar, Deceased

STATE OF TEXAS )
COUNTY OF MEDINA )
This instrument was acknowledged before me on

wj)&df:uéff~ JH , 2023, by Rudy Cuellar, Individually and as
Independent Executor of the Estate of Irene Y. Cuellar, Deceased.

; . MICHELLE CAMACHO
PREPARED IN THE OFFICE OF: i+t My Notary 1D # 128878776
Thomas J. Rothe, P.C. “Beae®  Explres February 8, 2024
1510 Avenue M, Suite 101
Hondo, TX 78861
Tel: (830) 741-4141

AFTER RECORDING RETURN TO:
Mission Title

1510 Avenue M

Hondo, Texas 78861

Tel: (B30) 741-4141
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2023-2023010904 12/15/2023 8:59 AM Page 3 of 3

Medina County
Gina Champion
Medina County
Clerk

Instrument Number: 2023010904

eRecording - Real Property
WARRANTY DEED

Recorded On: December 15, 2023 08:56 AM Number of Pages: 3

* Examined and Charged as Follows: =

Total Recording: $30.00

whkkkisEt* THIS PAGE IS PART OF THE INSTRUMENT ##ttstes

Any provision herain which restricts the Sale, Rental or use of the described REAL PROPERTY

File information:

because of color or race is invalid and unenforceable under federal law.

Record and Return To:

Document Number: 2023010904 EPN
Receipt Number: 20231214000049 400 Second Avenue South
Recorded Date/Time: December 15, 2023 08:56 AM
User: Jaylen P Minneapolis MN 55401
Station: cccash2

STATE OF TEXAS

MEDINA COUNTY

I hereby certify that this Instrument was FILED In the File Number sequence on the date/time
printed hereon, and was duly RECORDED In the Officlal Records of Medina County, Texas.

Gina Champion i .
Medina County Clerk
Medina County, TX
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ZONING CHANGE CHECKLIST HO®NDO

THISE I3 CGOD'E COUNTAY

GENERAL INFORMATION

D1 All exhibits shall be provided as a hard copy and electronically (Metes and Bounds in MS Word and
exhibits in PDF format)

O Address of the applicant, the property owner(s) of the subject property

ExHIBIT A — METES AND BOUNDS
0O Alegal description with metes and bounds of the area within the proposed zoning request with the legal
description extending to the centerline of adjacent thoroughfares and creeks. Submit one (1} hard copy
{8 %2 x 11) of the legal description, signed and sealed by a Registered Surveyor.

EXHIBIT B — SURVEY
O Title Block located in lower right corner with subdivision name, block and lot numbers, survey name and
abstract number, and preparation date
Names, addresses, and phone numbers of owner, applicant and surveyor
North arrow, scale and location/vicinity map
Legend, if abbreviations or symbols are used
Existing property lines, site boundaries, bearings and distances, site acreage and square footage, and
approximate distance to the nearest cross street
Adjacent Property within 200 feet identify by subdivision name, owner’s name and address, tax record
information, land use, and zoning
O Existing topography with five {5) faot contours or less
O Natural features including drainage ways, creeks, tree masses

oooaAQ

O

ExHigIT C—SITE PLAN

Assignment of use to specific areas within the plan

Site data summary table may be necessary

Existing and requested zoning boundary lines

Potential dedications and reservations of land for public use including but not limited to: rights-of-way,

easements, park land, open space, drainage ways, floodplains and facility sites

Existing and proposed FEMA 100-year floodplain with elevations, include finished floor elevations of

each lot adjacent to floodplain. If the site does not contain a floodplain, note that “no floodplain exists

on the site”

O Proposed reclamation of floodplain areas {s), if applicable, with acreage

O Delineation of areas for land use, building sites, and other improvements to be developed in
independent phases, note the different phases of development.

O Existing and proposed public streets and private drives with pavement widths, rights-of-way, median

openings, turn lanes including storage and transition space), and driveways (including those on adjacent

property) with approximate dimensions

Provide distances (measured edge to edge) between existing and proposed driveways and streets

Provide potential residential density if zoning requested is for residential districts {exclude major

thoroughfares from the density calculations)

O Additional information as may be required by City staff to clarify the proposed development and
compliance with the UDC.

oooOoo

O

Ooo

“ity of Hondo * Public Works Department * Development Services Division * 1000 Avenue Y * {830) 741-5077 1
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H®NDO

NOTICE OF PUBLIC HEARING s een s copR

As a property owner, you are hereby notified that a property you own is situated within 200 feet of a property
that has been proposed for Rezoning. The City of Hondo will hold the following two (2) public hearings:
Planning and Zoning Commission on Monday, March 18, 2024 at 6:00 p.m., and Hondo City Council on
Monday, March 25, 2024 at 6:00 p.m. Each public hearing will be held at the City Hall Council Chamber,
1600 Ave M, Hondo, Texas. Public hearings are available to all persons regardless of disability. If you require
special assistance, please contact the City office at least 48 hours prior to either meeting.

The following case will be heard, and all interested persons will be given an opportunity to speak:

Rezoning Case No. 001-24: Request from Medina County (applicant) for a Rezoning from Residential — R2 to
Government/Public on a 0.2413 Acre Tract of land situated within the City of Hondo in Medina County, Texas,
out of Survey No. 187, Abstract No. 428, A. Gsell, original Grantee, with legal description being Lot 3, Block 6,
C.J. Bless Addition to the City of Hondo, Medina County, Texas.

The subject property is located at 1306 14™ Street. The property is generally located north of 14th Street and
east of Avenue O and is identified as Assessor's Parcel Identification No. 17214,

If you are unable to attend this public hearing but would still like to lend either your support for, or your
objection to this request, please complete the response form below and return it to Rebekah Dolphus at 1600
Ave M, Hondo, Texas 78861. If you are no longer the owner of the property, please forward this letter to the

owner or return it to City Hall. If you have any questions concerning this request, piease call 830-426-3378 for
more information.

RESPONSE FORM (below this line)
PLEASE CHECK ONE OF THE FOLLOWING:

| Agree - OR - Disagree

RE: Rezoning Case No. 001-24: Request from Medina County (applicant) for a Rezoning from
Residential- R2 to Government/Public.

My reason and/or comments are as follows:

DATE:

PRINT NAME: SIGNATURE:
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FRANK P & OLGA TRUITT BEATRICE SANTOS
1311 13™ STREET 1106 AVENUE N
HONDO, TX 78861 HONDO, TX 78861

STEPHEN & THELMA WILSON
1401 13™ STREET
HONDO, TX 78861

MICHAEL SANCHEZ
PO BOX 160
HONDOQ, TX 78861

SERGIC & PATRICIA QUINTANILLA
1308 14™ STREET
HONDO, TX 78861

COUNTY OF MEDINA
1100 16™ STREET
HONDO, TX 78861

ELIGIO CORREA JR.
1310 15™ STREET
HONDO, TX 78861

HONDO EMPOWERMENT
COMMITTEE INC.

PO BOX 183

HONDO, TX 78861

REFUGIO HERRERA

VERONICA A TRINIDAD-HERRERA
1907 21T STREET

HONDQ, TX 78861

MARIO MANUEL CADENA
1505 15™ STREET
HONDO, TX 78861

NOELIA SIMONE SANTOS
822 QUINCY STREET #2
BROOKLYN, NY 11221
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Hondo Anvil Herald
PO. Box 400, Hondo, Texas 78861

PUBLISHER’S AFFIDAVIT
The State of Texas)
County of Medina)

Before me, the undersigned authority, on
this day did personally appear Jeff Berger,
a person known to me, who on his oath
stated:

That he is the Publisher of the Hondo An-
vil Herald, a newspaper published in Me-
dina County, Texas, and which newspaper
is of general circulation and has been pub-
lished for more than twelve (12) months
prior to the insertion of the attached notice,
and

That he knows the facts stated in this af-
fidavit.

That the attached printed matter is a true
and correct copy of the publication of the
notice of which it purposes to be a true
copy, as the same appeared in such news-
paper in the respective issues of:

’;ﬂ&ZZ/. 2L

"’

d sworn to before

me on this the Z day of
2

/—(ﬁ e —

Notary Public
Medina County, Texas

NOTICE OF PUBLIC HEARING

The Plannh}gennd Zoning Com-
mission of City of Hondo will
hold a public hearing on Monday,
March 18, 2024 at 6:00 p.m. in the
Councll Chamber, City Hall, 1600
Avenus M, Hondo, Texas, to dis-
cuss and consider the following:

A tequest from Medina fora
/ Zona Change from Resldsntial-R2

to Government/Public on 0.2413
Acre Tract of land situated within
the City of Hondo in Medina County,
Texas, out of survey No. 187, Ab-
stract No. 428, A, Gsell, orgindl
Grantee, with the legal description
being, Lot 3, Block 6, C.J. Bless Ad-

* dition to.the City of Hondo, Medina

County, Texas.
City Secretary

Pub.. Feb. 22, 2024
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Hondo Anvil Herald
PO. Box 400, Hondo, Texas 78861

PUBLISHER’S AFFIDAVIT

The State of Texas)
County of Medina)

Before me, the undersigned authority, on
this day did personally appear Jeff Berger,
a person known to me, who on his oath
stated:

That he is the Publisher of the Hondo An-
vil Herald, a newspaper published in Me-
dina County, Texas, and which newspaper
is of general circulation and has been pub-
lished for more than twelve (12) months
prior to the insertion of the attached notice,
and

That he knows the facts stated in this af-
fidavit.

That the attached printed matter is a true
and correct copy of the publication of the
notice of which it purposes to be a true
copy, as the same appeared in such news-
paper in the respective issues of:

ﬁi\(%ﬁ\/ ;glf

and That the éhar e of such newspaper

being $ L0
ST/ AP

JeﬁBy gr, POBlisher
Subsctibed'and sworn o before

me on this the Lﬁ day of

2

Notary Public
Medina County, Texas

NOTICE OF PUBLIC HEARING

Council of tha City of
guvvvﬂl ho’t‘d‘ ahpnauslc 21‘1,; ‘
re
3?00“3%’1% 1he Gouncil Chamber,
Clty Hall, 1800 Avenue M

Jexas, 10 discuss and oon'sider the |

following:

t from Medina Gounty for
2 rlai':lazt;mmsj ing from Rasidential-ﬁg
o Qovernment/Public on a 0.241’
Acre Tract of land situated within
the City of Homiiu in M:amﬂ Eo‘%na?

ut of surv b !
Rﬁ?&m"m. 428, A. Qs original

Grantee, with the legal description |

being, Lot 3, Block 6, C.J. Bless
Addition to the
Megina County, Texas.

sub roperty s -located
maoa m treat. The prop04
is genarally tocated north of 1 td
street and east of Avenue O an |
is identified as Ass@ssors Parce
|dentification No, 17214.

City Secratary
Pub.: Feb. 29, 2024

My Notary iD # 3390597
Expires May 21, 2025
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H®NDO

THIS IS GOD'S COUNTRY

City Council Communication

Title: Discuss and consider the acceptance of FY 2023, ended September 30, 2023, Annual
Comprehensive Financial Audit Report. (Chris Hill and PB&H)

Date: March 25, 2024 From: Chris Hill, Chief Finance Officer

INFORMATION:
The City's financial statements have been audited by Pattillo, Brown & Hill, L.L.P., a firm of
licensed certified public accountants.

The independent auditor concluded, based upon the audit, that there was a reasonable basis
for rendering an unmodified opinion (clean) that the financial statements are fairly presented in
conformity with U.S. GAAP.

Government Finance Officers Association awarded the City of Hondo the Certificate of
Achievement for Excellence in Financial Reporting for its Annual Comprehensive Financial
Report for the Fiscal Year Ended September 30, 2022, which is presented as part of the audit
report. The Certificate of Achievement is the highest form of recognition in the area of
governmental accounting and financial reporting, and its attainment represents a significant
accomplishment by a government and its management.

FINANCIAL IMPACT:
None

STAFF RECOMMENDATION:
Approve Annual Comprehensive Financial Audit Report as presented.

MOTION:
Motion to approve the Annual Comprehensive Financial Audit Report for Fiscal Year ended
September 30, 2023.

ATTACHMENTS:

1. Annual Comprehensive Financial Report 2023

2.  Required Communication with Governance 2023

3. 6-GFOA Press Release

4. Economic Development Corporation Report - FY2023 Proposed

STAFF CONTACTS:

Chris Hill John Naron

Chief Finance Officer City Manager
chill@hondo-tx.org jnaron@hondo-tx.org

1
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HONDO

THIS 1S GOD'S COUNTRY

City of Hondo

1600 Avenue M e Hondo, Texas 78861 e (830) 426-3378 » (830) 426-5189 fox

March 20, 2024
To the Honorable Mayor, City Council, and the Citizens of City of Hondo:

We are pleased to present the Annual Comprehensive Financial Report of the City of Hondo, Texas (the City)
for the fiscal year ended September 30, 2023, State law requires that local governments publish a complete set
of financtal statements presented in conformity with generally accepted accounting principles in the United
States of America (U.S. GAAP) and audited in accordance with generally accepted auditing standards in the
United States of America by a firm of licensed certified public accountants. Pursuant to that requirement, we
hereby issue the annual comprehensive financial report of the City of Hondo for the fiscal year ended September
30, 2023.

This report consists of management’s representations concerning the finances of the City of Hondo.
Consequently, management assumes full responsibility for the completeness and reliability of all the information
presented in this report. To provide a reasonable basis for making these representations, management of the
City of Hondo has established a comprehensive internal controil framework that is designed both to protect the
government’s assets from loss, theft, or misuse and to compile sufficient reliable information for the preparation
of the City of Hondo's financial statements in conformity with U.S. GAAP. Because the cost of internal controls
should not outweigh their benefits, the City of Hondo comprehensive framework of internal controls has been
designed to provide reasonable rather than absolute assurance that the financial statements will be free from
material misstatement. As management, we assert that, to the best of our knowledge and belief, this financial
report is complete and reliable in all material respects.

The City of Hondo’s financial statements have been audited by Pattillo, Brown & Hill, L.L.P., a firm of licensed
certified public accountants. The goal of the independent audit was to provide reasonable assurance that the
financial statements of the City of Hondo for the fiscal year ended September 30, 2023, are free of material
misstatement. The independent audit involved examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements; assessing the accounting principles used and significant estimates
made by management; and evaluating the overall financial statement presentation.

The independent auditor concluded, based upon the audit, that there was a reasonable basis for rendering an
unmodified opinion that the City of Hondo's financial statements for the fiscal year ended September 30, 2023,
are fairly presented in conformity with U.S. GAAP. The independent auditor’'s report is presented as the first
component of the financial section of this report.

GAAP requires that management provide a narrative introduction, overview, and analysis to accompany the
basic financial statements in the form of Management’'s Discussion and Analysis (MD&A). This letter of
transmittal is designed to complement MD&A and should be read in conjunction with it. The City of Hondo's
MD&A can be found immediately following the report of the independent auditors.

Profile of the Government

The City of Hondo, incorporated in 1942, is located approximately 40 miles west of San Antonio, Texas. The
City of Hondo occupies approximately 9.6 square miles of land. The City of Hondo is empowered to levy a
property tax on both real and personal properties located within its boundaries. It also is empowered by state
statue to extend its corporate limits by annexation, which occurs periodically when deemed appropriate by the
governing body. The City has operated under the council-manager form of government.

Page 62 of 225



Policymaking and legislative authority are vested in a City Council consisting of the Mayor and five
councilmembers. The City Council is responsible for establishing public policy on City matters by the passage of
appropriate ordinances and resolutions. The City Manager is responsible for overseeing the day-to-day
operations of the government, implementing policy established by City Council, and for appointing the heads of
the various departments. The City provides a full range of services, including police and fire protection, the
construction and maintenance of streets, recreational facilities, cultural events, airport operations, water,
electric, sanitation and sewer services.

Factors Affecting Financial Condition

The information presented in the financial statements is perhaps best understood when it is considered from
the broader perspective of the specific environment within which the City of Hondo operates.

Local Economy

Hondo is a community west of San Antonio. The major local employers of the City are the County, School District
and City itself. The remaining workforce commutes to the San Antonio and surrounding area. The City (through
the Economic Development Corporation) is working to expand the South Texas Regional Training Center to offer
job training. At the same time, the City is actively marketing undeveloped tand to businesses. The City
anticipates the additional skilled workforce and available real estate will attract new employers.

Long-term Financial Pianning

The City continues to long-range plan for its aging infrastructure during the budget process every year. Recently,
a shift took place with capital planning to a more long-range focus with infrastructure plans. Job growth and
sales tax growth has also led to an increase in services provided for the residents which also impacts long-range
planning with personnel. Growth will undoubtedly hit the City of Hondo soon as continued expansion of the San
Antonio metro takes place and the City is focused on addressing its infrastructure going forward.

Financial Information
Internal Control

Management is responsible for establishing and maintaining internal controls designed to ensure that assets of
the City are protected from loss, theft or misuse and to provide adequate accounting information compiled to
allow for the preparation of financial statements in conformity with generally accepted accounting principles for
local governments as prescribed by the Governmental Accounting Standards Board (GASB), the Financial
Accounting Standards Board {(FASB) and the American Institute of Certified Public Accountants (AICPA). The
internal control system is designed to provide reasonable, but not absolute assurance that these objectives are
met. The concept of reasonable assurance recognizes that the cost of an internal control should not exceed the
benefits derived from the internal control. The City utilizes financial accounting software which is designed with
a system of internal controls. These controls are continually being reevaluated to provide reasonable, but not
absolute, assurances.

Budget Controls

The City also utilizes budgetary controls. Legally expenditures cannot exceed the appropriated amount. The
objective of these budgetary controls is to ensure compliance with the adopted budget approved by the City
Council as mandated by the city charter and state law. The levels of budgetary control are established at the
department basis and at the fund level. Staff believes these controis help monitor and direct approved
expenditures to a level within the budget parameters which directly results in a strong financial performance.

Financial Results

Assets and fund balances continue to grow as the City grows and financial results remain strong. Staff closely
monitors and plans the amount of issuance to keep steady debt ratios per capita, per revenue, and per
operations tax rate to the debt tax rate. Examples of these ratios can be found in the Statistical Section of the
repoit (as listed in the table of contents). A more detailed summary of the City’s Financial Performance is
available in the Management Discussion and Analysis section (as listed in the table of contents).
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Independent Audit

An independent audit is performed every year of the general ledger, accounts, financial records, and transactions
of all city departments. The audit is completed by an independent certified public accounting firm selected by
the City Council. The City is in compliance with this requirement and the independent auditor’s report by Pattillo,
Brown & Hill, L.L.P. Certified Public Accountants, has been included in this report.

Acknowledgements

The preparation of this report would not have been possible without the efficient and dedicated services of the
entire staff of the Finance Department. We would like to express our appreciation to all members of the
department who assisted and contributed to the preparation of this report. In conclusion, we would have none
of the success we have enjoyed without the assistance of each staff member, as well as the support and strategic
direction from the Mayor and the City Council during the strategic planning, pre-budget, and budget approval

process.

Respectfully submitted,

Cho

John Naron Chris Hill
/iny Manager Chief Financial Officer
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(5] PATTILLO, BROWN & HILL, L.L.P.

401 West State Highway 6

m‘ ! I Waco, Texas 76710
- 254.772.4901 | pbhcpa.com

INDEPENDENT AUDITOR’S REPORT

Honorable Mayor and
Members of the City Council
City of Hondo, Texas

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the governmental activities, the business-type activities,
each major fund, and the aggregate remaining fund information of the City of Hondo, Texas as of and for the
year ended September 30, 2023, and the related notes to the financial statements, which collectively comprise
the City’s basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund, and
the aggregate remaining fund information of the City of Hondo, as of September 30, 2023, and the respective
changes in financial position and, where applicable, cash flows thereof for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of the City of Hondo, Texas and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Emphasis of Matter - Change of Accounting Principle

As discussed in the notes to the financial statements, in the year ending September 30, 2023, the City
of Hondo, Texas adopted new accounting guidance, Governmental Accounting Standards Board (GASB)
Statement No. 96, Subscription-Based IT Arrangements. Our opinions are not modified with respect to this
matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the City’s ability to continue as a
going concern for one year after the date that the financial statements are issued.

1
OFFICE LOCATIONS "‘\
TEXAS | Waco | Temple | Hillsboro | Houston & AICPA
NEW MEXICO | Albuquerque GAQC Member
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material if there
is a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the City’s internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the City’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, budgetary comparison information, and pension information be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.
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Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City’s basic financial statements. The combining and individual fund statements and schedules are
presented for purposes of additional analysis and are not a required part of the basic financial statements.

The combining and individual fund statements and schedules are the responsibility of management and
were derived from and relate directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the supplementary
schedules are fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Information Included in the Annual Comprehensive Financial Report

Management is responsible for the other information included in the annual comprehensive financial
report (ACFR). The other information comprises the introductory section and statistical section but does not
include the financial statements and our auditor's report thereon. Our opinions on the financial statements do
not cover the other information, and we do not express an opinion or any form of assurance thereon. In
connection with our audit of the financial statements, our responsibility is to read the other information and
consider whether a material inconsistency exists between the other information and the financial statements,
or the other information otherwise appears to be materially misstated. If, based on the work performed, we
conclude that an uncorrected material misstatement of the other information exists, we are required to describe
it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 25,
2024, on our consideration of the City's internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose
of that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the City’s internal control over financial reporting and
compliance.

Pa,%'\ﬂo,%mum < H“MH“L“Q\O'

Waco, Texas
March 25, 2024
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MANAGEMENT’S DISCUSSION AND ANALYSIS

This section of the City of Hondo’s annual financial report presents our discussion and analysis of the City’s
financial performance during the fiscal year ended September 30, 2023. Please read it in conjunction with the
City’s financial statements, which follow this section.

FINANCIAL HIGHLIGHTS
e The City’s total combined net position was $53,923,713 at September 30, 2023.

e The City’s governmental expenses were $241,225 more than the $11,681,959 generated in general
and program revenues for governmental activities, including transfers. The total cost of the City’'s
governmental programs increased 34.8% from the prior year due primarily to changes in the net
pension liability.

e The City’s business-type expenses (including transfers) were $180,226 more than the $18,490,725
generated in charges for services and other revenues. The total cost of the City’s business-type
activities increased 21.76% from the prior year also due primarily to changes in the net pension
liability.

e The General Fund reported a fund balance of $6,478,583, an increase of $1,823,917, largely due to
overall increased revenues and issuance of debt.

e The City issued Tax Notes, Series 2022A, for the purpose of purchasing vehicles, machinery and
equipment for various City purposes.

e The City’'s Investment Income increased from $72,624 in 2022 to $839,954 in 2023 due to
investments in TexPool Prime, US Treasuries and High Rate CDs.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts—management’s discussion and analysis (this section), the basic
financial statements, and required supplementary information. The basic financial statements include two
kinds of statements that present different views of the City:

e The first two statements are government-wide financial statements that provide both /ong-term and
short-term information about the City’s overall financial status.

e The remaining statements are fund financial statements that focus on individual parts of the
government, reporting the City’s operations in more detail than the government-wide statements.

e The governmental funds statements tell how general government services were financed in the short-
term as well as what remains for future spending.

e Proprietary fund statements offer short- and long-term financial information about the activities the
government operates like businesses.

The financial statements also include notes that explain some of the information in the financial statements
and provide more detailed data. The statements are followed by a section of required supplementary
information that further explains and supports the information in the financial statements.

The remainder of this overview section of management’s discussion and analysis explains the structure and
contents of each of the statements.

Government-Wide Statements — The government-wide statements report information about the City as a
whole using accounting methods similar to those used by private-sector companies. The statement of net
position includes all of the government’s assets and liabilities. All of the current year’s revenues and expenses
are accounted for in the statement of activities regardless of when cash is received or paid.

Page 76 of 225



The two government-wide statements report the City’s net position and how they have changed. Net
position—the difference between the City’s assets and liabilities—is one way to measure the City’s financial
health or position.

e Over time, increases or decreases in the City’s net position are an indicator of whether its financial
health is improving or deteriorating, respectively.

e To assess the overall health of the City, one needs to consider additional non-financial factors such as
changes in the City’s tax base.

e The government-wide financial statements of the City include the Governmental activities. Most of the
City’s basic services are included here, such as general government, public safety, streets, economic
development, culture and recreation, and interest on long-term debt. Property taxes and charges for
services finance most of these activities.

Fund Financial Statements - The fund financial statements provide more detailed information about the
City’s most significant funds— not the City as a whole. Funds are accounting devices that the City uses to
keep track of specific sources of funding and spending for particular purposes. Some funds are required by
State law and by bond covenants. The City Council establishes other funds to control and manage money for
particular purposes or to show that it is properly using certain taxes and grants.

The City has the following kinds of funds:

e Governmental funds - Most of the City’s basic services are included in governmental funds, which
focus on (1) how cash and other financial assets that can readily be converted to cash flow in and out
and (2) the balances left at year-end that are available for spending. Consequently, the governmental
fund statements provide a detailed short-term view that helps you determine whether there are more
or fewer financial resources that can be spent in the near future to finance the City’s programs.
Because this information does not encompass the additional long-term focus of the government-wide
statements, we provide additional information on the subsequent page, which explains the relationship
(or differences) between them.

e Proprietary funds - Services for which the City charges customers a fee are generally reported in
proprietary funds. Proprietary funds, like the government-wide statements, provide both long-term
and short-term financial information.

FINANCIAL ANALYSIS OF THE CITY AS A WHOLE

The City’s combined net position was $53,923,713 at September 30, 2023. (See Figure A-1).

Figure A-1
City’s Net Position
Governmental Activities Business-type Activities Totals
2023 2022 2023 2022 2023 2022
Current and other assets $ 16,792,704 ¢ 15,851,219 ¢ 15,700,880 $ 15,868,669 $ 32,493,584 $ 31,719,888
Capital assets 14,033,477 13,995,002 30,834,616 30,520,044 44,868,093 44,515,046
Total assets 30,826,181 29,846,221 46,535,496 46,388,713 77,361,677 76,234,934
Deferred outflows of
resources 1,296,175 291,073 479,843 103,952 1,776,018 395,025
Long-term liabilities 11,164,558 7,977,581 6,779,825 6,245,507 17,944,383 14,223,088
Other liabilities 1,538,859 1,738,321 1,636,730 1,331,457 3,175,589 3,069,778
Total liabilities 12,703,417 9,715,902 8,416,555 7,576,964 21,119,972 17,292,866
Deferred inflows of
resources 156,670 917,898 3,937,340 4,434,483 4,094,010 5,352,381
Net position:
Net investment
in capital assets 9,524,233 10,625,513 25,483,563 24,672,346 35,007,796 35,297,859
Restricted 5,511,980 3,900,145 - - 5,511,980 3,900,145
Unrestricted 4,226,056 4,977,836 9,177,881 9,808,872 13,403,937 14,786,708
Total net position $ 19,262,269 $ 19,503,494 $ 34,661,444 $ 34,481,218 ¢$ 53,923,713 $ 53,984,712
5
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Governmental Activities

e Property tax rates for the fiscal year ending September 30, 2023 decreased, but increasing property
values led to an increase in ad valorem tax revenue of 3.0%.

e Sales tax collections increased 6.8% to $2,123,969. Inflation and additional consumer spending
contributed to the increase in the current year.

e Expenses increased in general government, public safety, public works, and culture and recreations in
the amount of $1,012,984, $813,416, $667,360 and $536,162 respectively. Expenses increased due
to ARPA Grant funding being spent down and changes in the net pension liability.

Business-Type Activities

e Expenses increased by an average of 21.76%. The largest expense increase occurred in the Water and
sewer expenses.

e Total revenues from all business-type activities increased from the prior year by $971,277, or 5.5%,
primarily for increases in charges for services.

Figure A-2
Changes in City's Net Position
Governmental Activities Business-type Activities Totals
2023 2022 2023 2022 2023 2022
Revenues:
Program revenues:
Charges for services $ 866,761 $ 714,670 $ 17,712,922 ¢ 17,122,928 ¢ 18,579,683 $ 17,837,598
Operating grants and
contributions 919,140 41,269 - - 919,140 41,269
Capital grants and
contributions 93,590 11,076 108,402 32,642 201,992 43,718
General revenues:
Property tax 1,944,763 1,888,019 - - 1,944,763 1,888,019
Sales tax 2,123,969 1,989,510 - - 2,123,969 1,989,510
Other taxes 192,574 201,951 - - 192,574 201,951
Investment earnings 548,431 47,973 291,523 24,651 839,954 72,624
Miscellaneous 101,154 156,965 377,878 339,227 479,032 496,192
Total revenues 6,790,382 5,051,433 18,490,725 17,519,448 25,281,107 22,570,881
Expenses:
General government 3,567,400 2,506,244 - - 3,567,400 2,506,244
Public safety 3,089,210 2,275,794 - - 3,089,210 2,275,794
Judicial 156,749 133,103 - - 156,749 133,103
Public works 2,446,409 1,779,049 - - 2,446,409 1,779,049
Culture and recreation 2,454,470 1,918,308 - - 2,454,470 1,918,308
Interest on long-term debt 208,946 179,467 - - 208,946 179,467
Issuance cost - 55,968 - - - 55,968
Electric utility - - 6,944,846 6,101,439 6,944,846 6,101,439
Water and sewer - - 3,441,573 2,196,852 3,441,573 2,196,852
Airport - - 1,599,295 1,373,368 1,599,295 1,373,368
Sanitation - - 1,433,208 1,349,044 1,433,208 1,349,044
Total expenses 11,923,184 8,847,933 13,418,922 11,020,703 25,342,106 19,868,636
Increases in net position
before transfers (5,132,802) (3,796,500) 5,071,803 6,498,745 (60,999) 2,702,245
Transfers 4,891,577 4,426,366 (4,891,577) (4,426,366) - -
Change in net position (241,225) 629,866 180,226 2,072,379 (60,999) 2,702,245
Net position, beginning 19,503,494 18,873,628 34,481,218 32,408,839 53,984,712 51,282,467
Net position, ending $ 19,262,269 $ 19,503,494 $ 34,661,444 $ 34,481,218 $ 53,923,713 $ 53,984,712

FINANCIAL ANALYSIS OF THE CITY’'S FUNDS

e The General Fund increased its fund balance by $1,823,917, which is higher than last year’s increase
of $1,409,145 due primarily to increased taxes, investment income and less capital expenditures.
Property taxes increased 3% due to increased property values. General Fund expenditures increased
in most functions from $7,974,364 in fiscal year 2022 to $9,826,245 in fiscal year 2023 primarily due
to Personnel cost increases for a Cost of Living Adjustment, Improved Retirement Plan and increase in
health insurance coverage.

e All of the proprietary funds generated sufficient operating revenues to cover operating expenses and
debt service. Operating expenses increased due to net pension offset by capital items not received by
year end.
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Budgetary Highlights

e General Fund budgeted revenues exceeded actual amounts by -$86,153, mostly due to additional
investment income due to increased interest rates available, increased sales tax revenue, and licenses
and permits.

e General Fund expenditures were $2,028,689 under budget. A large portion of the savings was from
the general government, culture and recreation, and public works. General government had capital
projects not completed during the year and significant reduction in expected home grant expenses due
to homes not being completed until next fiscal year. The City also made some minor budget
amendments during the year for unexpected increases in fuel costs, street repairs costs and facility
maintenance.

e The General Fund fund balance increased $1,823,917, which was $1,774,899 better than what the
final budget projected.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets - As of September 30, 2023, the City had invested $44,868,093 in a broad range of capital
assets, including land, equipment, buildings, vehicles, and right to use. Significant changes in fiscal year 2023
included $518,580 of additions to vehicles and equipment. Significant additions were also made to the City’s
Water and Sewer construction in progress, as well as various construction projects. (See Figure A-4)

Figure A-4
City's Capital Assets
Governmental Activities Business-type Activities Totals
2023 2022 2023 2022 2023 2022
Land $ 628,148 $ 628,148 $ 2,284,449 $ 2,284,349 $ 2,912,597 $ 2,912,497
Water rights - - 199,541 199,541 199,541 199,541
Construction in progress 430,685 14,540 2,818,125 1,374,723 3,248,810 1,389,263
Buildings and improvements 10,526,618 10,526,618 19,164,586 19,164,586 29,691,204 29,691,204
Infrastructure 17,971,220 17,971,220 27,976,510 27,976,510 45,947,730 45,947,730
Vehicles and equipment 4,073,555 3,554,975 2,809,281 2,696,731 6,882,836 6,251,706
Right to use 123,498 129,342 70,033 70,033 193,531 199,375
Accumulated depreciation (.19,720,247) (. 18,829,841) ( 24,487,909) ( 23,246,429) ( 44,208,156) ( 42,076,270)
Total $ 14,033,477 $ 13,995,002 $ 30,834,616 $ 30,520,044 $ 44,868,093 $ 44,515,046

More detailed information about the City’s capital assets is presented in note IV to the financial statements.

Long Term Debt - The City had bonds, tax notes, leases, and compensated absences payable at year end as
outlined in Figure A-5. $1,455,000 of Tax Maintenance Notes were issued during the fiscal year. More detailed
information about the City’s debt is presented in the VII to the financial statements.

Table A-5
City's Long-Term Debt
Governmental Activities Business-type Activities Totals
2023 2022 2023 2022 2023 2022
Bonds payable $ 6,316,520 $ 6,758,032 $ 5,506,530 ¢$ 6,050,910 ¢$ 11,823,050 $ 12,808,942
Tax notes 1,845,000 685,000 155,000 - 2,000,000 685,000
Leases 51,053 91,534 39,523 55,552 90,576 147,086
Compensated absences 85,077 109,994 17,444 20,111 102,521 130,105
Total $ 8,297,650 $ 7,644,560 $ 5,718,497 $ 6,126,573 $ 14,016,147 $ 13,771,133

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The City of Hondo continues to focus on expanding the City’'s commercial and business districts along with the
Hondo Rail Yard and Airport. We proudly announce that within the next twelve months, Boise Cascade, a
Fortune 500 company, will begin construction on a 200,000+ square foot material warehouse/distribution
facility that will service the Austin/San Antonio area and the South Texas region. At full operations, the
facility will employ 100 people, increasing business activity in the area. The Perryman Group estimates that
the gain in business activity in the City of Hondo generated by the facility will be $20.2 million in annual gross
product and 186 jobs.
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Two other companies have committed to establishing their presence in Hondo, marking a significant stride in
local economic development. One is in the final permitting stage for construction, and the other is in the
preliminary development stage, anticipated to commence development in the upcoming year. Collectively,
these active projects represent a capital investment of around $304 million and are expected to generate an
estimated 38+ jobs. Looking ahead, the City foresees sustained economic growth, anticipating the selection of
one to two more companies in Hondo within the current calendar year. Currently, eight companies have
received responses from Hondo based on their information requests, and two have conducted at least two site
visits. These two companies, if secured, would bring an additional capital investment of $340 million and the
creation of 219 jobs.

The City will continue to prepare for the population increase in the San Antonio region, which is estimated to
increase from 3,013,139 (2020) to 5,219,393 (2070) based on population data from the Texas Water
Development Board.

We will continue to be conservative in our financial matters and maintain at least ninety-day reserves.

CONTACTING THE CITY’'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors
with a general overview of the City’s finances and to demonstrate the City’s accountability for the money it
receives. If you have questions about this report or need additional financial information, contact City Hall at
(830) 426-3378 or visit the City’s website at www.hondo-tx.org.
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CITY OF HONDO, TEXAS
STATEMENT OF NET POSITION

SEPTEMBER 30, 2023

Primary Government

Governmental Business-type
Activities Activities Total
ASSETS
Current assets:
Cash and cash equivalents $ 8,650,501 $ 5,044,685 $ 13,695,186
Investments 6,093,637 1,598,804 7,692,441
Receivables, net:
Accounts 501,246 4,557,227 5,058,473
Taxes 91,094 - 91,094
Internal balances 667,879 (667,879) -
Lease receivable - 3,936,429 3,936,429
Interest receivable - 6,534 6,534
Inventory - 534,120 534,120
Prepaid expenses 713 - 713
Total current assets 16,290,475 15,009,920 31,300,395
Noncurrent assets:
Restricted assets:
Cash and investments 502,229 690,960 1,193,189
Capital assets (net of accumulated depreciation):
Non-depreciable 1,058,833 5,302,115 6,360,948
Depreciable 12,974,644 25,532,501 38,507,145
Total noncurrent assets 14,535,706 31,525,576 46,061,282
Total assets 30,826,181 46,535,496 77,361,677
DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows related to pensions 1,255,182 464,667 1,719,849
Deferred outflows related to OPEB -SDBF 40,993 15,176 56,169
Total deferred outflows of resources 1,296,175 479,843 1,776,018
LIABILITIES
Current liabilities:
Accounts payable 466,972 967,088 1,434,060
Accrued liabilities 101,518 36,942 138,460
Interest payable 34,306 24,402 58,708
Unearned revenue 936,063 136,112 1,072,175
Customer deposits - 472,186 472,186
Long-term liabilities:
Due in one year:
Bonds payable 449,030 501,970 951,000
Tax maintenance notes 180,000 25,000 205,000
Leases 35,813 16,153 51,966
Compensated absences 17,015 3,489 20,504
Total OPEB liability - SDBF 11,165 4,134 15,299
Due in more than one year:
Bonds payable 5,563,440 5,004,560 10,568,000
Bonds premium 304,050 - 304,050
Tax maintenance notes 1,665,000 130,000 1,795,000
Leases 15,240 23,370 38,610
Compensated absences 68,062 13,955 82,017
Total OPEB liability - SDBF 215,715 79,858 295,573
Net pension liability 2,640,028 977,336 3,617,364
Total liabilities 12,703,417 8,416,555 21,119,972
DEFERRED INFLOWS OF RESOURCES
Deferred inflows related to pensions 48,682 18,022 66,704
Deferred inflows related to OPEB - SDBF 107,988 39,979 147,967
Deferred inflows related to leases - 3,879,339 3,879,339
Total deferred inflows of resources 156,670 3,937,340 4,094,010
NET POSITION
Net investment in capital assets 9,524,233 25,483,563 35,007,796
Restricted for:
Nonexpendable perpetual care trust 567,691 - 567,691
Debt service 201,979 - 201,979
Economic development 3,324,356 - 3,324,356
Police, municipal court, and library 2,360 - 2,360
Tourism development 187,935 - 187,935
Community programs 38,306 - 38,306
Grants 68,254 - 68,254
Unrestricted 4,226,056 9,177,881 13,403,937
Total net position $ 19,262,269 $ 34,661,444 ¢$ 53,923,713
The accompanying notes are an integral
part of these financial statements. 9
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CITY OF HONDO, TEXAS

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2023

Program Revenue

Operating Capital Grants

Charges for Grants and and
Functions/Programs Expenses Services Contributions  Contributions
Primary government:
Governmental activities:
General government $ 3,567,400 $ 494,929 $ 556,262 $ -
Public safety 3,089,210 52,346 323,293 68,464
Judicial 156,749 71,150 - -
Culture and recreation 2,454,470 248,336 39,585 25,126
Public works 2,446,409 - - -
Interest on long-term debt 208,946 - - -
Total governmental activities 11,923,184 866,761 919,140 93,590
Business-type activities:
Electric Utility 6,944,846 10,484,737 - -
Water and Sewer 3,441,573 4,657,996 - 17,500
Airport 1,599,295 986,057 - 90,902
Sanitation 1,433,208 1,584,132 - -
Total business-type activities 13,418,922 17,712,922 - 108,402

Total primary government

The accompanying notes are an integral
part of these financial statements.

$ 25,342,106

$ 18,579,683 $ 919,140 $ 201,992

10

General revenues and transfers:
Taxes:
Property
Sales
Other
Unrestricted investment income
Miscellaneous
Transfers

Total general revenues and transfers
Change in net position
Net position - beginning

Net position - ending
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Net (Expense) Revenue and Changes in Net Position

Primary Government

Governmental
Activities

Business-type
Activities Total

$ (2,516,209) $ -
(2,645,107) -
(85,599) -
(2,141,423) -
(2,446,409) -
(208,946) -
(10,043,693) -
- 3,539,891
- 1,233,923
- (522,336)
- 150,924
- 4,402,402
$ (10,043,693) $ 4,402,402
$ 1,944,763 $ -
2,123,969 -
192,574 -
548,431 291,523
101,154 377,878
4,891,577 (4,891,577)
9,802,468 (4,222,176)
(241,225) 180,226
19,503,494 34,481,218
$ 19,262,269 $ 34,661,444

(2,516,209)
(2,645,107)
(85,599)
(2,141,423)
(2,446,409)
(208,946)

(10,043,693)

3,539,891
1,233,923

(522,336)
150,924

4,402,402

(5,641,291)

1,944,763
2,123,969
192,574
839,954
479,032

5,580,292

(60,999)
53,984,712

53,923,713

11
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CITY OF HONDO, TEXAS

BALANCE SHEET
GOVERNMENTAL FUNDS

SEPTEMBER 30, 2023

Economic American
General Development Rescue Plan
ASSETS
Cash and cash equivalents $ 5,277,398 $ 359,153 % 14,561
Investments 1,001,613 2,273,342 921,009
Receivables (net of allowances
for uncollectibles):
Accounts 327,464 116,498 -
Taxes 66,669 - -
Due from other governments 285,405 - -
Due from other funds 81,118 598,840 -
Prepaid items 713 - -
Restricted cash and investments - - -
Total assets 7,040,380 3,347,833 935,570
LIABILITIES
Accounts payable 324,952 20,542 -
Accrued liabilities 95,987 2,935 -
Due to other funds - - -
Unearned revenue 2,798 - 887,528
Total liabilities 423,737 23,477 887,528
DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - property taxes 62,027 - -
Unavailable revenue - grant 20,212 - -
Unavailable revenue - court fines 55,821 - -
Total deferred inflows
of resources 138,060 - -

FUND BALANCES
Nonspendable:
Prepaid items 713 - -
Perpetual care trust - - -
Restricted for:
Debt service - -
Economic development - 3,324,356 -
Police department - -
Tourism development - - -
Capital projects - - -
Community programs - - -
Grants - - 48,042
Committed for:
South TX regional training center - - -

Other - - -
Assignment for:
Blue santa program 27,579 - -
Unassigned 6,450,291 - -
Total fund balances 6,478,583 3,324,356 48,042

Total liabilities, deferred
inflows of resources and
fund balances $ 7,040,380 $ 3,347,833 $ 935,570

The accompanying notes are an integral
part of these financial statements. 12
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General

Capital Nonmajor Total
Projects Governmental Governmental
Fund Funds Funds

$ 2,183,361 $ 816,028 ¢$ 8,650,501
1,891,158 6,515 6,093,637
- 57,284 501,246

- 24,425 91,094

- - 285,405

- - 679,958

- - 713

- 502,229 502,229
4,074,519 1,406,481 16,804,783
97,132 24,346 466,972

- 2,596 101,518

- 12,079 12,079

- 45,737 936,063
97,132 84,758 1,516,632

- 23,026 85,053

- - 20,212

- - 55,821

- 23,026 161,086

- - 713

- 567,691 567,691

- 213,259 213,259

- - 3,324,356

- 2,360 2,360

- 187,935 187,935
3,977,387 - 3,977,387
- 38,306 38,306

- - 48,042

- 287,127 287,127

- 2,019 2,019

- - 27,579

- - 6,450,291
3,977,387 1,298,697 15,127,065
$ 4,074,519 $ 1,406,481 $16,804,783

13
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CITY OF HONDO, TEXAS

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION

SEPTEMBER 30, 2023

Total fund balances - governmental funds balance sheet $ 15,127,065

Amounts reported for governmental activities in the Statement of Net Position are
different because:

Capital assets used in governmental activities are not reported in the funds. 14,033,477
Certain receivables will not be collected soon enough to pay for the current period's

expenditures and are, therefore, reported as deferred inflows of resources in the
funds:

Property taxes 62,027
Property tax penalties and interest 23,026
Court fines and fees 55,821
Intergovernmental receivables 20,212

Accrued bond interest is not due and payable in the current period and, therefore, is
not reported in the funds. (34,306)

Long-term liabilities and deferred losses on bond refundings, reported as deferred
outflows of resources, are not due and payable in the current period and, therefore,

are not reported in the funds. A summary of these items are as follows:
Long-term liabilities:

Bonds payable (6,012,470)
Tax notes payable (1,845,000)
Bonds premium (304,050)
Compensated absences (85,077)
Leases (51,053)

The City had a net pension liability of $3,617,364, this included a deferred outflow of
$1,719,849 and deferred inflow of $66,704. These items are not payable in the current

period and therefore are not reported in the governmental funds balance sheet.
(1,433,528)

The total OPEB liability and related deferred inflows and outflows are not included in

the fund financial statements. (293,875)
Net position of governmental activities $ 19,262,269

The accompanying notes are an integral
part of these financial statements. 14
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CITY OF HONDO, TEXAS

STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2023

REVENUES
Property tax
Sales tax
Other taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeitures
Investment income
Miscellaneous

Total revenues

EXPENDITURES
Current:
General government
Public safety
Judicial
Culture and recreation
Public works
Capital outlay
Debt service:
Principal
Interest
Issuance costs

Total expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Issuance of debt
Insurance recoveries
Total other financing sources
and uses
NET CHANGE IN FUND BALANCES

FUND BALANCES, BEGINNING
FUND BALANCES, ENDING

The accompanying notes are an integral
part of these financial statements.

15

General

Economic
Development

American
Rescue Plan

1,312,651
1,415,968
82,537
274,094
711,041
380,009
71,452
262,278
71,484

$ -
708,001

93,227

4,581,514

801,228

2,936,796
2,713,815
137,449
1,970,937
1,555,234
422,624

40,481
737
48,172

217,974

9,826,245

217,974

(5,244,731)

583,254

868,637

5,766,889

1,275,000
26,759

(173,472)

(825,312)

7,068,648

(173,472)

(825,312)

1,823,917
4,654,666

409,782
2,914,574

43,325
4,717

6,478,583

$ 3,324,356

$ 48,042
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General

Capital Nonmajor Total
Projects Governmental Governmental
Fund Funds Funds

$ - $ 645,844 ¢ 1,958,495
- - 2,123,969

- 110,037 192,574

- - 274,094

- - 1,536,353

- 173,352 553,361

- - 71,452
137,596 12,005 548,431

- 2,911 74,395
137,596 944,149 7,333,124

- 191,869 3,346,639

- 3,447 2,717,262

- - 137,449

- 54,753 2,025,690

- - 1,555,234
216,747 - 639,371
- 539,620 580,101

- 223,786 224,523

- - 48,172
216,747 1,013,475 11,274,441
(79,151) (69,326) (3,941,317)

- 179,097 5,945,986
- (55,625) (1,054,409)

- - 1,275,000

- - 26,759

- 123,472 6,193,336
(79,151) 54,146 2,252,019
4,056,538 1,244,551 12,875,046

$ 3,977,387 $ 1,298,697 $15,127,065
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CITY OF HONDO, TEXAS

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2023

Net change in fund balances - total governmental funds $ 2,252,019

Amounts reported for governmental activities in the Statement of Activities are
different because:

Governmental funds report capital outlays as expenditures. However, in the
Statement of Activities the cost of those assets is allocated over their estimated
useful lives and reported as depreciation. This is the amount of capital outlay
recorded in the current period. 1,071,859

Depreciation on capital assets is reported in the Statement of Activities but does
not require the use of current financial resources. Therefore, depreciation is not
reported as expenditures in the governmental funds. (1,033,384)

Repayment of bond and other debt principal is an expenditure in the
governmental funds, but repayment reduces long-term liabilities in the Statement

of Net Posiiton. 580,101
Issuance of debt (1,275,000)
Amortization of:

Premium on bond issuance 16,892

Interest is accrued in the government-wide financial statements but not at the
fund level. This represents the change in the accrual during the period. (1,315)

Current year changes in certain long-term liabilities do not require the use of
current financial resources and, therefore, are not reported as expenditures in
governmental funds.

Compensated absences liability 24,917

Net OPEB liability (2,164)

Net Pension liability (1,305,649)
Revenues in the statement of activities that do not provide current financial

resources are not reported as revenues in the funds. (569,501)

Change in net position of governmental activities $ (241,225)

The accompanying notes are an integral
part of these financial statements. 17
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ASSETS
Current assets:
Cash and cash equivalents
Investments
Receivables, net
Lease receivable
Interest receivable
Inventory
Total current assets
Noncurrent assets:
Restricted cash and investments
Capital assets:
Nondepreciable
Depreciable
Total noncurrent assets

Total assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows related to
pensions
Deferred outflows related to OPEB - SDBF
Total deferred outflows
of resources

The accompanying notes are an integral
part of these financial statements.

CITY OF HONDO, TEXAS

STATEMENT OF NET POSITION
PROPRIETARY FUNDS

SEPTEMBER 30, 2023

Business-type Activities - Enterprise Funds

Water Electric
and Sewer Utility Airport Sanitation Total
$ 3,216,430 $ 1,620,673 $ 53,444 $ 154,138 ¢ 5,044,685
1,285,591 - - 313,213 1,598,804
1,273,739 3,058,904 86,590 137,994 4,557,227
- - 3,936,429 - 3,936,429
- - 6,534 - 6,534
117,653 395,333 21,134 - 534,120
5,893,413 5,074,910 4,104,131 605,345 15,677,799
690,960 - - - 690,960
2,756,551 137,104 2,408,460 - 5,302,115
12,117,332 1,227,366 12,187,803 - 25,532,501
15,564,843 1,364,470 14,596,263 - 31,525,576
21,458,256 6,439,380 18,700,394 605,345 47,203,375
245,970 137,030 81,667 - 464,667
8,033 4,475 2,668 - 15,176
254,003 141,505 84,335 - 479,843
18
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CITY OF HONDO, TEXAS
STATEMENT OF NET POSITION
PROPRIETARY FUNDS
(Continued)

SEPTEMBER 30, 2023

Business-type Activities - Enterprise Funds

Water Electric
and Sewer Utility Airport Sanitation Total
LIABILITIES
Current liabilities:
Accounts payable $ 168,026 $ 667,428 $ 3,812 % 127,822 % 967,088
Accrued liabilities 18,791 11,913 6,238 - 36,942
Due to other funds - - 667,879 - 667,879
Accrued interest payable 22,483 1,646 273 - 24,402
Unearned revenue - 23,392 112,720 - 136,112
Customer deposits 118,925 353,261 - - 472,186
Noncurrent liabilities:
Due in one year:
Bonds payable 436,970 50,000 15,000 - 501,970
Tax maintenance notes - 25,000 - - 25,000
Leases 1,599 - 14,554 - 16,153
Compensated absences 1,129 1,613 747 - 3,489
Total OPEB liability - SDBF 2,188 1,219 727 - 4,134
Total current liabilities 770,111 1,135,472 821,950 127,822 2,855,355
Due in more than one year:
Bonds payable 4,724,560 215,000 65,000 - 5,004,560
Tax maintenance notes - 130,000 - - 130,000
Leases 2,463 - 20,907 - 23,370
Compensated absences 4,516 6,451 2,988 - 13,955
Total OPEB liability - SDBF 42,271 23,549 14,038 - 79,858
Net pension liability 517,348 288,217 171,771 - 977,336
Total noncurrent liabilities 5,291,158 663,217 274,704 - 6,229,079
Total liabilities 6,061,269 1,798,689 1,096,654 127,822 9,084,434
DEFERRED INFLOWS OF RESOURCES
Deferred inflows related to
to pensions 9,540 5,315 3,167 - 18,022
Deferred inflows related to OPEB - SDBF 21,162 11,788 7,029 - 39,979
Lease related - - 3,879,339 - 3,879,339
Total deferred inflows
of resources 30,702 17,103 3,889,535 - 3,937,340
NET POSITION
Net investment in capital assets 9,708,291 1,294,470 14,480,802 - 25,483,563
Unrestricted 5,911,997 3,470,623 (682,262) 477,523 9,177,881
Total net position $ 15,620,288 $ 4,765,093 $ 13,798,540 $ 477,523 $ 34,661,444
19
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CITY OF HONDO, TEXAS

STATEMENT OF REVENUES, EXPENSES AND CHANGES
IN NET POSITION - PROPRIETARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2023

OPERATING REVENUES
Charges for services
Utility service
Fuel sales
Rentals and leases
Miscellaneous
Total operating revenues

OPERATING EXPENSES
Personnel services
Materials and supplies
Contractual services
Depreciation
Total operating expenses

OPERATING INCOME (LOSS)

NONOPERATING REVENUES
(EXPENSES)
Investment income
Interest expense
Total nonoperating revenues
(expenses)

INCOME (LOSS) BEFORE CAPITAL
CONTRIBUTIONS AND TRANSFERS

Capital contributions - Intergovernmental
Transfers in
Transfers out
Total capital contributions
and transfers

CHANGE IN NET POSITION

TOTAL NET POSITION, BEGINNING

TOTAL NET POSITION, ENDING

The accompanying notes are an integral
part of these financial statements.

Business-type Activities - Enterprise Funds

Water Electric

and Sewer Utility Airport Sanitation Total
$ 4,657,996 $ 10,484,737 $ - $ 1,584,132 ¢ 16,726,865
- - 401,737 - 401,737
- - 584,320 - 584,320
167,621 195,296 - 14,961 377,878
4,825,617 10,680,033 986,057 1,599,093 18,090,800
1,274,885 731,843 495,768 - 2,502,496
816,476 493,338 348,013 - 1,657,827
604,791 5,591,786 239,730 1,433,208 7,869,515
604,535 123,017 513,928 - 1,241,480
3,300,687 6,939,984 1,597,439 1,433,208 13,271,318
1,524,930 3,740,049 (611,382) 165,885 4,819,482
216,178 64,422 (285) 11,208 291,523
(140,886) (4,862) (1,856) - (147,604)
75,292 59,560 (2,141) 11,208 143,919
1,600,222 3,799,609 (613,523) 177,093 4,963,401
17,500 - 90,902 - 108,402
825,312 - - - 825,312
(2,457,704) (3,012,488) (72,341) (174,356) (5,716,889)
(1,614,892) (3,012,488) 18,561 (174,356) (4,783,175)
(14,670) 787,121 (594,962) 2,737 180,226
15,634,958 3,977,972 14,393,502 474,786 34,481,218
$ 15,620,288 $ 4,765,093 $ 13,798,540 $ 477,523 $ 34,661,444
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CITY OF HONDO, TEXAS

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2023

Business-type Activities - Enterprise Funds

Water Electric
and Sewer Utility Airport Sanitation Total
CASH FLOWS FROM OPERATING
ACTIVITIES
Cash received from customers $ 4,746,809 $ 9,923,684 $ 1,067,468 $ 1,461,099 $ 17,199,060
Cash paid to employees (1,016,351) (586,381) (412,876) - (2,015,608)
Cash paid to suppliers
for goods and services (1,249,727) (5,992,707) (587,967) (1,431,240) (9,261,641)
Net cash provided (used)
by operating activities 2,480,731 3,344,596 66,625 29,859 5,921,811
CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES
Proceeds from capital related debt - 180,000 - - 180,000
Capital grants 17,500 - 90,902 - 108,402
Principal repayment on long-term debt (480,947) (75,000) (29,462) - (585,409)
Interest and related fees
paid on long-term debt (142,432) (4,173) (1,895) - (148,500)
Acquisition and construction
of capital assets (943,312) (13,800) (598,940) - (1,556,052)
Net cash provided (used) by capital
and related financing activities (1,549,191) 87,027 (539,395) - (2,001,559)
CASH FLOWS FROM INVESTING
ACTIVITIES
Interest received on
investments and cash equivalents 216,178 64,422 (285) 11,208 291,523
Net cash provided (used)
by investing activities 216,178 64,422 (285) 11,208 291,523
CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES
Payments in lieu of taxes and transfers (1,632,392) (3,012,488) 526,499 (174,356) (4,292,737)
Net cash provided (used) by
noncapital financing activities (1,632,392) (3,012,488) 526,499 (174,356) (4,292,737)
NET INCREASE (DECREASE) IN
CASH AND CASH EQUIVALENTS (484,674) 483,557 53,444 (133,289) (80,962)
CASH AND CASH EQUIVALENTS, 5,677,655 1,137,116 - 600,640 7,415,411
BEGINNING
CASH AND CASH EQUIVALENTS, $ 5,192,981 $ 1,620,673 $ 53,444 $ 467,351 $ 7,334,449
ENDING
The accompanying notes are an integral
part of these financial statements. 21
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CITY OF HONDO, TEXAS
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
(Continued)

FOR THE YEAR ENDED SEPTEMBER 30, 2023

Business-type Activities - Enterprise Funds

Water Electric
and Sewer Utility Airport Sanitation Total
RECONCILIATION OF OPERATING
INCOME (LOSS) TO NET CASH
PROVIDED (USED) BY OPERATING
ACTIVITIES
Operating income $ 1,524,930 ¢ 3,740,049 $ (611,382) $ 165,885 $ 4,819,482
Adjustments to reconile operating
income to net cash provided (used)
by operating activities:
Depreciation 604,535 123,017 513,928 - 1,241,480
(Increase) decrease in:
Accounts receivable (82,828) (771,138) (345) (137,994) (992,305)
Interest receivable - - 371 - 371
Lease receivable - - 200,845 - 200,845
Inventories 65,976 (6,984) 27,139 - 86,131
Deferred outflows of resources (202,841) (108,636) (64,414) - (375,891)
Increase (decrease) in:
Accounts payable 105,564 99,401 (27,363) 1,968 179,570
Accrued liabilities (1,741) 2,353 (692) - (80)
Unearned revenue - 3,739 107,870 - 111,609
Customer deposits 4,020 11,050 - - 15,070
Deferred inflows of resources (130,637) (86,551) (279,955) - (497,143)
Net OPEB liability (14,076) (12,839) (8,027) - (34,942)
Net pension liability 612,309 349,226 208,746 - 1,170,281
Compensated absences (4,480) 1,909 (96) - (2,667)
Total adjustments 955,801 (395,453) 678,007 (136,026) 1,102,329
Net cash provided
by operating activities $ 2,480,731 $ 3,344,596 $ 66,625 $ 29,859 $ 5,921,811

The accompanying notes are an integral
part of these financial statements.
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CITY OF HONDO, TEXAS
NOTES TO THE FINANCIAL STATEMENTS

SEPTEMBER 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The City of Hondo, Texas (“City”) was incorporated in 1942 under the provisions of the State of Texas.
The City operates under a Home Rule Charter adopted May 12, 2007. The financial statements of the
City have been prepared in conformity with generally accepted accounting principles (GAAP) as
applied to government units. The Governmental Accounting Standards Board (GASB) is the accepted
standard setting body for establishing governmental accounting and financial reporting principles.

A. Reporting Entity

The accompanying financial statements present the City and its component units, entities for
which the City is considered to be financially accountable. Blended component units, although
legally separate entities, are, in substance, part of the City’s operations and are appropriately
presented as funds of the primary government. Discretely presented component units, on the
other hand, are reported in a separate column in the government-wide financial statements to
emphasize they are legally separate from the City.

Based on these criteria, the financial information of the following entity has been blended within
the financial statements.

Blended Component Unit

The City exerts significant control over the Economic Development Corporation (EDC), a legally
separate entity. The EDC uses the taxing authority of the City and provides services almost
exclusively to the City and its constituents. This poses a significant benefit to the City. The
Component Unit’s governing body is substantially the same as the governing body of the primary
government. The City Council appoints all members of the Board, approves the Budget, and is
charged with hiring and firing of EDC employees. In addition, management of the City has
operational responsibility for the component unit. The City is entitled to and can otherwise access
all of the resources of the EDC. This qualifies the EDC as a component unit, which is recorded as a
separate Special Revenue Fund of the City, using the blended method described in the previous
paragraph. The EDC collects a 2 cent sales tax to promote economic growth in the City of Hondo.
The EDC does not issue separate financial statements.

B. Government-wide Fund Financial Statements

The basic financial statements include both government-wide (based on the City as a whole) and
fund financial statements. The government-wide financial statements (i.e., the statement of net
position and the statement of activities) report information on all of the nonfiduciary activities of
the primary government and its component units. For the most part, the effect of interfund
activity has been removed from these statements. Governmental activities, which normally are
supported by taxes and intergovernmental revenues, are reported separately from business-type
activities, which rely to a significant extent on fees and charges for support. Likewise, the primary
government is reported separately from certain legally separate component units for which the
primary government is financially accountable.

The government-wide statement of activities demonstrates the degree to which the direct expenses
of a functional category (Public Safety, Culture and Recreation, Public Works, etc.) or segment are
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function or segment. Program revenues include (1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
segment, and (2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properly included
among program revenues are reported instead as general revenues.

23

Page 102 of 225



Separate fund-based financial statements are provided for governmental funds and proprietary
funds. Major individual governmental funds and major individual enterprise funds are reported as
separate columns in the fund financial statements. All of the City’s proprietary funds are all major
funds. GASB Statement No. 34 sets forth minimum criteria (percentage of assets, liabilities,
revenues or expenditures/expenses of either fund category for the governmental and enterprise
combined) for the determination of major funds. The non-major funds are aggregated in a
separate column in the fund financial statements. The non-major funds are detailed in the
combining section of this report.

The government-wide focus is more on the sustainability of the City as an entity and the change in
aggregate financial position resulting from the activities of the fiscal period. The focus of the fund
financial statements is on the major individual funds of the governmental and business-type
categories, as well as the component unit. Each presentation provides valuable information that
can be analyzed and compared to enhance the usefulness of the information.

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned and
expenses are recorded when a liability is incurred, regardless of the timing of related cash flows.
Property taxes are recognized as revenue in the year for which they are levied. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed by the provider
have been met.

Governmental fund level financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered to be available when
they are collectible within the current period or soon enough thereafter to pay liabilities of the
current period. For this purpose, the City considers revenues to be available if they are collected
within 60 days of the end of the current fiscal period. In applying the susceptible to accrual
concept to intergovernmental revenue, the legal and contractual requirements of the numerous
individual programs are used as guidance. Generally, monies must be expended on a specific
purpose or project before any amounts will be paid to the City; therefore, revenues are recognized
based upon the expenditures recorded. Ad valorem taxes are recognized as revenues in the year
for which they are levied. Sales taxes, other taxes, charges for services and fines are recognized
as revenue as earned, when measurable and available. Licenses, permits, and miscellaneous
revenues (except earnings on investments) are recorded as revenues when received in cash
because they are generally not measurable until actually received. Investment earnings are
recorded as earned since they are measurable and available.

All proprietary funds are accounted for using the economic resources measurement focus and the
accrual basis of accounting. With this measurement focus, all assets, deferred outflows of
resources, liabilities and deferred inflows of resources associated with the operation of these funds
are included on the statement of net position. Proprietary fund-type operating statements present
increases (e.g., revenues) and decreases (e.g., expenses) in net position. Proprietary funds
distinguish operating revenues and expenses from nonoperating items. Operating revenues and
expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operations. The principal operating revenues
of the City’s enterprise funds are charges to customers for sales and services. Operating expenses
for the enterprise funds include the personnel services, materials and supplies, contractual
services, and depreciation on capital assets. All revenues and expenses not meeting this definition
are reported as non-operating revenues and expenses.

During the course of operations, the City has activity between funds for various purposes. Any
residual balances outstanding at year end are reported as due from/to other funds and advances
to/from other funds. While these balances are reported in fund financial statements, certain
eliminations are made in the preparation of the government-wide financial statements. Balances
between the funds included in governmental activities (i.e., the governmental funds) are
eliminated so that only the net amount is included as internal balances in the governmental
activities column. Similarly, balances between the funds included in business-type activities (i.e.,
the enterprise funds) are eliminated so that only the net amount is included as internal balances in
the business-type activities column.
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Further, certain activity occurs during the year involving transfers of resources between funds. In
fund financial statements, these amounts are reported at gross amounts as transfers in/out. While
reported in fund financial statements, certain eliminations are made in the preparation of the
government-wide financial statements. Transfers between the funds included in governmental
activities are eliminated so that only the net amount is included as transfers in the governmental
activities column. Similarly, balances between the funds included in business-type activities are
eliminated so that only the net amount is included as transfers in the business-type activities
column. However, interfund services provided and used are not eliminated in the process of
consolidation.

Governmental Funds

The focus of governmental fund measurement (in the fund financial statements) is upon
determination of financial position and changes in financial position (sources, uses, and balances
of financial resources) rather than upon net income. The following is a description of the major
governmental funds of the City:

The City reports the following major governmental funds:

The General Fund is the general operating fund of the City and is always classified as
a major fund. The General Fund is used to account for all financial resources except
those required to be accounted for in another fund. Major revenue sources include
property taxes, sales taxes, and payments in lieu of taxes from proprietary funds.
Primary expenditures are for general administration, public safety, recreation, and
public works.

The Economic Development Fund is used to account for the %2 cent sales tax used
to promote business development in the City.

The American Rescue Plan Fund is used to account for grant receipts and
expenditures related to the American Rescue Plan grant related to COVID-19.

The General Capital Projects Fund is used to account for financial resources to be
used for the acquisition or major construction of major capital facilities.

Proprietary Funds

The focus of proprietary fund measurement is upon determination of operating income, changes in
net position, financial position, and cash flows, which is similar to businesses. The following is a
description of the major proprietary funds of the City:

The Electric Utility Fund accounts for the City owned electric distribution system and
is in charge of the electrical supply to the City's customers.

The Water and Sewer Fund accounts for the activities associated with providing
water and sewer utility services primarily to residents of the City of Hondo.

The Airport Fund accounts for transactions related to the South Texas Regional
Airport at Hondo and those related to the property given to the City by the War Assets
Department in 1948, i.e. the Old Army Airfield.

The Sanitation Utility Fund accounts for the activities associated with providing
sanitation utility services to customers.

D. Assets, liabilities, deferred outflows/inflows of resources, and net position/fund
balance

1. Cash and cash equivalents and restricted cash

The City’s cash and cash equivalents are considered to be cash on hand, demand deposits
and short-term investments with original maturities of three months or less from the date of
acquisition.
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Cash is reported as restricted only if the restriction on the cash is narrower than the purpose
of the fund as a whole. For the City, these balances generally consist of the cemetery trust
and unspent bond proceeds for specific projects.

Proceeds from the sale of burial plots are permanently restricted in the Perpetual Care
permanent fund. The principal may not be spent for any purpose. Earnings on these
balances may be used to maintain the cemetery.

Restricted cash reported in the Water and Sewer Fund represents unspent 2017 Series bond
proceeds, which are restricted for plant improvements. The cash is held in an escrow
account controlled by the Texas Water Development Board and is released on a
reimbursement basis.

Investments

State statutes authorize the City to invest in (a) obligations of the United States or its
agencies and instrumentalities; (b) direct obligations of the State of Texas or its agencies;
(c) other obligations, the principal and interest of which are unconditionally guaranteed or
insured by the State of Texas or the United States; (d) obligations of states, agencies,
counties, cities, and other political subdivisions of any state having been rated as to
investment quality by a nationally recognized investment rating firm and having received a
rating of not less than A or its equivalent; (e) certificates of deposit by state and national
banks domiciled in this state that are (i) guaranteed or insured by the Federal Deposit
Insurance Corporation, or its successor; or, (ii) secured by obligations that are described by
(a) - (e). Statutes also allow investing in local government investment pools organized and
rated in accordance with the Interlocal Cooperation Act, whose assets consist exclusively of
the obligations of the United States or its agencies and instrumentalities and repurchase
assessments involving those same obligations. Earnings from these investments are added
to each account monthly or quarterly. Investments are carried at fair market value except
for certificates of deposit and qualifying external investment pools which are carried at
amortized cost.

Property Taxes and Other Receivables

Property taxes are levied based on taxable value at January 1 prior to September 30 and
become due October 1, 2022 and past due after January 31, 2023. Accordingly, receivables
and revenues for property taxes are reflected on the government-wide statement based on
the full accrual method of accounting. Property tax receivables for prior years’ levy are
shown net of an allowance for uncollectibles in the General and Debt Service funds.

Assessed values are established by the Medina County Appraisal District at 100% of
estimated market value. Assessed values are reduced by lawful exemptions to arrive at
taxable values. A revaluation of all property is required to be completed every four (4)
years. The total taxable value as of January 1, 2022, upon which the fiscal 2023 levy was
based, was $424 million (i.e., market value less exemptions). The estimated market value
was $538 million, making the taxable value 79% of the estimated market value.

The City is permitted by the Constitution of the State of Texas to levy taxes up to $2.50 per
$100 of taxable assessed valuation for all governmental purposes. The combined tax rate to
finance general governmental services, including the payment of principal and interest on
taxvalue. The City may not adopt a tax rate that exceeds the effective tax rate calculated in
accordance with the Texas Property Tax Code without holding two public hearings. The
Property Tax Code subjects an increase in the proposed tax rate to a referendum election, if
petitioned by registered voters, when the effective tax rate increase is more than eight
percent (8%) of the previous year’s maintenance and operations tax rate.

Accounts receivable from other governments include amounts due from grantors for
approved grants for specific programs and reimbursements for services performed by the

City. Program grants are recorded as receivables and revenues at the time all eligibility
requirements established by the provider have been met.
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Reimbursements for services performed are recorded as receivables and revenues when
they are earned in the government-wide statements. Included are fines and costs assessed
by the court action and billable services for certain contracts. Revenues received in advance
of the costs being incurred are recorded as deferred revenue in the fund statements.
Receivables are shown net of an allowance for uncollectible accounts.

Inventories and Prepaid Items

Inventories are valued at average cost on a first-in, first-out basis. Inventories in the
General Fund are recorded using the consumption method (i.e., recorded as an expenditure
when used rather than when purchased).

Prepaid items are payments made by the City in the current year to provide services
occurring in the subsequent fiscal year. A corresponding portion of fund balance is shown as
nonexpendable in governmental funds to indicate it is not available for other subsequent
expenditures. Prepaid items are defined as payments that benefit future periods. The cost of
prepaid items is recorded as expenditures/expenses when consumed rather than when
purchased.

Capital Assets

Capital assets, which include land, buildings and improvements, equipment, infrastructure
and right to use assets, are reported in the applicable governmental or business type
activities column in the government-wide financial statements. Capital assets such as
equipment are defined as assets with a cost of $5,000 or more and a useful life in excess of
1 year. Infrastructure assets include City-owned streets, sewer, sidewalks, curbs, and
utilities. Capital assets are recorded at historical costs if purchased or constructed. Donated
works of art and capital assets received in a service concession arrangement are reported at
acquisition value.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend asset lives are not capitalized. Interest has not been capitalized during the
construction period on property, plant and equipment.

Capital assets are depreciated using the straight-line method over the following estimated
useful lives:

Assets Years
Buildings and improvements 10 - 40
Streets, utilities, and infrastructure 10 - 60
Furniture, fixtures, and vehicles 5-30
Right to use - vehicles and equipment 2-5

Deferred Inflows and Outflows of Resources

In addition to assets, the statement of net position and/or balance sheet will sometimes
report a separate section for deferred outflows of resources. This separate financial
statement element, deferred outflows of resources, represents acquisition of net assets that
applies to future period(s) and so will not be recognized as an outflow of resources
(expense/expenditure) until then. The City has the following items that qualify for reporting
in this category.

o Differences between expected and actual economic experience for the City’s pension plan-
These effects on the pension liability are deferred and amortized over a closed period
equal to the average of the expected remaining service lives of all employees that are
provided with benefits through the pension plan (active employees and inactive
employees).

e Changes in actuarial assumptions and other inputs included in determining the pension
and OPEB liability — This difference is deferred and recognized over the estimated average
remaining lives of all members determined as of the measurement date.
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e Pension and OPEB contributions after measurement date - These contributions are
deferred and recognized in the following fiscal year.

In addition to liabilities, the balance sheet will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element represents a
consumption of net assets that applies to future period(s) and, therefore, will not be
recognized as an inflow of resources (revenue) until that time. The City has one type of item
that arises only under the modified accrual basis of accounting that qualifies for reporting in
this category. Accordingly, the item, unavailable revenue, is reported only in the
governmental funds balance sheet. The City has unavailable revenue associated with
property taxes, grants, and court fines.

In addition, the City has deferred inflows of resources which are required to be reported on
the Statements of Net Position under the full accrual basis of accounting. Deferred inflows of
resources reported in the Statements of Net Position are as follows:

e Differences between expected and actual economic experience for the City’s pension and
OPEB plan - These effects on the total pension liability are deferred and amortized over a
closed period equal to the average of the expected remaining service lives of all
employees that are provided with benefits through the pension and OPEB plan (active
employees and inactive employees).

e Changes in actuarial assumptions and other inputs included in determining the OPEB
liability — This difference is deferred and recognized over the estimated average remaining
lives of all members determined as of the measurement date.

e Difference in projected and actual earnings on pension assets — This difference is deferred
and amortized over a closed five-year period.

e Unavailable revenue - Receivables not collected soon enough to pay or the current
period’s expenditures. This item arises only under the modified accrual basis of
accounting.

e Deferred inflows related to leases for its lessor transactions. These amounts offset the
receivable related to the lease and will be recognized systematically in future years over
the life of the lease.

Compensated Absences

Full-time employees earn vacation leave at varying rates depending on the length of service.
No more than 80 hours may be carried over annually based on the employee’s anniversary
date. Accumulated vacation leave is paid on termination up to 120 hours. Full-time
employees earn sick leave at 10 hours per month up to a maximum of 320 hours. Unused
sick leave is not paid upon termination.

Liabilities for compensated absences are recognized in the fund statements only to the
extent the liabilities have matured (i.e., are due for payment). Compensated absences are
accrued in the government-wide statements.

Long-term Debt

In the government-wide financial statements, and proprietary funds in the fund financial
statements, long-term debt and other long-term obligations are reported as liabilities in the
applicable governmental activities, business-type activities, or proprietary fund type
statement of net position. Bond premiums and discounts are deferred and amortized over
the life of the bonds. Bonds payable are reported net of the applicable bond premium or
discount.

In the fund financial statements, governmental funds recognize bond premiums and
discounts, as well as bond issuance costs, during the current period. The face amount of
debt issued is reported as other financing sources. Premiums received on debt issuances are
reported as other financing sources while discounts on debt issuances are reported as other
financing uses. Issuance costs, whether or not withheld from the actual debt proceeds, are
reported as debt service expenditures.
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10.

11.

12.

Leases

The City has entered into various lease agreements as either lessee or lessor. Key estimates
and judgments related to leases include how the City determines (1) the discount rate it
uses to discount the expected lease payments to present value, (2) lease term, and (3)
lease payments.

e The City uses the interest rate charged by the lessor as the discount rate, if available.
When the interest rate charged by the lessor is not provided, the City generally uses its
estimated incremental borrowing rate as the discount rate for leases.

e The lease term includes the noncancellable period of the lease. Lease payments included in
the measurement of the lease liability are composed of fixed payments and purchase
option price that the City is reasonably certain to exercise.

The City monitors changes in circumstances that would require a remeasurement of its lease
and will remeasure the lease asset and liability if certain changes occur that are expected to
significantly affect the amount of the lease liability or lease asset.

Pensions

For purposes of measuring the net pension liability, pension related deferred outflows and
inflows of resources, and pension expense, City specific information about its Fiduciary Net
Position in the Texas Municipal Retirement System (TMRS) and additions to/deductions from
TMRS's Fiduciary Net Position have been determined on the same basis as they are reported
by TMRS. For this purpose, plan contributions are recognized in the period that compensation
is reported for the employee, which is when contributions are legally due. Benefit payments
and refunds are recognized when due and payable in accordance with the benefit terms.
Investments are reported at fair value.

Other Postemployment Benefits (OPEB)

The total OPEB liability (and related deferred inflows and outflows of resources) and OPEB
expense of the TMRS supplemental death benefits fund, have been determined on the same
basis as they are reported by TMRS.

The total OPEB liability (and related deferred inflows and outflows of resources) and OPEB
expense of the retiree insurance plan, have been determined on the economic resources
measurement focus. There are no trusts for these plans as they are pay as you go. On the
government-wide and proprietary statements, a liability is recorded for the present value of
future benefits. In the governmental funds, a liability is recorded only to the extent benefits
are due and payable.

Fund Balance Classification

The governmental fund financial statements present fund balances based on classifications
that comprise a hierarchy that is based primarily on the extent to which the City is bound to
honor constraints on the specific purposes for which amounts in the respective governmental
funds can be spent. The classifications used in the governmental fund financial statements
are as follows:

e Nonspendable: This classification includes amounts that cannot be spent
because they are either (a) not in spendable form or (b) are legally or
contractually required to be maintained intact. Nonspendable items are not
expected to be converted to cash or are not expected to be converted to cash
within the next year.

e Restricted: This classification includes amounts for which constraints have been
placed on the use of the resources either (a) externally imposed by creditors,
grantors, contributors, or laws or regulations of other governments, or (b)
imposed by law through constitutional provisions or enabling legislation.
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e Committed: This classification includes amounts that can be used only for
specific purposes pursuant to constraints imposed by ordinance of the City
Council. These amounts cannot be used for any other purpose unless the City
Council removes or changes the specified use by taking the same type of action
that was employed when the funds were initially committed. This classification
also includes contractual obligations to the extent that existing resources have
been specifically committed for use in satisfying those contractual requirements.

e Assigned: Amounts in the assigned fund balance classification are intended to be
used by the City for specific purposes but do not meet the criteria to be
classified as committed. The City Council has, by resolution, authorized the City
Manager and Finance Director to assign fund balance. The City Council may also
assign fund balance as it does when appropriating fund balance to cover the gap
between estimated revenue and appropriations in the subsequent year’s budget.
Unlike commitments, assignments generally only exist temporarily. In other
words, an additional action does not normally have to be taken for the removal
of an assignment.

e Unassigned: This classification includes the residual fund balance for the General
Fund. The unassigned classification also includes negative residual fund balance
of any other governmental fund that cannot be eliminated by offsetting of
assigned fund balance amounts.

13. Fund balance flow assumptions

When an expenditure is incurred for purposes for which both restricted and unrestricted fund
balance is available, the City considers restricted funds to have been spent first. When an
expenditure is incurred for which committed, assigned, or unassigned fund balances are
available, the City considers amounts to have been spent first out of committed funds, then
assigned funds, and finally unassigned funds.

14. Net position flow assumption

Sometimes the City will fund outlays for a particular purpose from both restricted (e.g.,
restricted bond or grant proceeds) and unrestricted resources. In order to calculate the
amounts to report as restricted net position and unrestricted net position in the government-
wide and proprietary fund financial statements, a flow assumption must be made about the
order in which the resources are considered to be applied. It is the City’s policy to consider
restricted net position to have been depleted before unrestricted net position is applied.

II. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
A. Budgetary Compliance
For the year ended September 30, 2023, expenditures exceeded appropriations in the following
fun-ds.GeneraI Fund - General Government - Administration and Blue Santa by $74,251 and

$1,083, respectively

These excess expenditures were funded by greater than anticipated revenues and/or available
fund balance.
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II1I.

IV.

DEPOSITS AND INVESTMENTS

A.

Deposits

The City’s funds are required to be deposited and invested under the terms of a depository
contract. The depository bank deposits for safekeeping and trust with the City’s agent bank
approved pledge securities in an amount sufficient to protect City funds on a day-to-day basis
during the period of the contract. The pledge of approved securities is waived only to the extent of
the depository bank’s dollar amount of Federal Deposit Insurance Corporation ("FDIC”) insurance.
At September 30, 2023, the carrying amount of the City’s deposits were fully collateralized.

Investments
The City’s investments at September 30, 2023 consist of $8,194,670 in certificates of deposit

covered by pledged securities from the City’s depository. The certificates are reported at
amortized cost.

C. Analysis of Specific Deposit and Investment Risks
GASB Statement No. 40 requires a determination as to whether the City was exposed to the
following specific investment risks at year end and if so, the reporting of certain related
disclosures. The City has reviewed its risk exposure and does not believe it is exposed to
significant credit risk, custodial credit risk, or concentration of credit risk.

RECEIVABLES

Amounts other than leases receivable are aggregated into a single accounts receivable (net of
allowance for doubtful accounts) line for certain funds and aggregated columns. Below is the detail of
receivables for the major funds and the nonmajor governmental funds in the aggregate, including the

applicable allowances for doubtful accounts:

Economic Nonmajor
General Development Governmental Total

Property Taxes $ 105,553 ¢ - $ 38,670 $ 144,223
Sales and Mixed Beverage 233,652 116,498 - 350,150
Franchise Fees 17,011 - - 17,011
Hotel Occupancy - - 29,843 29,843
Court Fines 558,261 - - 558,261
Gross Receivables 20,980 - 27,441 48,421
Less Allowance for Uncollectibles (541,324) - (14,245) (555,569)

Total $ 394,133 $ 116,498 $ 81,709 $ 592,340

Below is the detail of receivables for the proprietary funds in the aggregate, including the applicable

allowances for doubtful accounts:

Water Electric
and Sewer Utility Airport Sanitation Total
Sales Taxes $ - $ 37,639 $ - $ 9,555 ¢ 47,194
Customer Charges 1,336,551 3,189,304 111,120 150,470 4,787,445
Gross Receivables 113 23,700 - - 23,813
Less Allowance for Uncollectibles (62,925) (191,739) (24,530) (22,031) (301,225)
Total $ 1,273,739 $3,058904 $ 86,590 $ 137,994 $ 4,557,227

Leases Receivable

The primary objective of GASB 87, Leases, is to enhance the relevance and consistency of information
about governments' leasing activities. This statement establishes a single model for lease accounting
based on the principle that leases are financings of the right to use an underlying asset. Under this
Statement, a lessee is required to recognize a lease liability and an intangible right-to-use lease asset,
and a lessor is required to recognize a lease receivable and a deferred inflow of resources.
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V.

A summary of the City’s lease receivables as of September 30, 2023 is as follows:

Amount
of Initial Interest Reductions Amounts
Interest Lease Current Current Receivable
Purpose of Lease Rate Receivable Year Year 9/30/23
Right to Use:
Land 0.632%-1.8710% $ 394,799 $ 2,812 $ 66,395 $ 262,607
Buildings 0.213%-1.8710% 3,974,885 64,302 183,165 3,673,822
Totals $ 67,114 $ 249,560 $ 3,936,429
Future principal and interest to be received are as follows:
Year Ending
September 30, Principal Interest
2024 $ 254,498 $ 63,911
2025 233,747 60,688
2026 236,986 57,449
2027 173,624 54,160
2028 176,545 51,239
2029-2033 917,047 210,702
2034-2038 950,938 131,741
2039-2043 471,287 66,309
2043-2048 366,391 32,225
2049-2050 155,366 3,031
Total $ 3,936,429 $ 731,455
CAPITAL ASSETS
Capital asset activity for the year ended September 30, 2023, was as follows:
Primary Government
Beginning Transfers and Ending
Balance Additions Retirements Balance
Governmental activities:
Capital assets, not being depreciated:
Land $ 628,148 % - $ - $ 628,148
Construction in progress 14,540 416,145 - 430,685
Total assets not being depreciated 642,688 416,145 - 1,058,833
Capital assets, being depreciated:
Buildings and improvements 10,526,618 - - 10,526,618
Infrastructure 17,971,220 - - 17,971,220
Vehicles and equipment 3,554,975 655,714 (137,134) 4,073,555
Right to use - vehicles and equipment 129,342 - (5,844) 123,498
Total capital assets being depreciated 32,182,155 655,714 (142,978) 32,694,891
Less accumulated depreciation:
Buildings and improvements (3,748,017) (265,077) - (4,013,094)
Infrastructure (12,437,867) (448,641) - (12,886,508)
Vehicles and equipment (2,606,777) (278,919) 137,134 (2,748,562)
Right to use - vehicles and equipment (37,180) (40,747) 5,844 (72,083)
Total accumulated depreciation (18,829,841) (1,033,384) 142,978 (19,720,247)
Total capital assets being
depreciated, net 13,352,314 (377,670) - 12,974,644
Governmental activities capital
assets, net $ 13,995,002 $ 38,475 $ - $ 14,033,477
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Beginning Adjustments/ Ending
Balance Additions Reclassifications Balance
Business-type activities:

Capital assets, not being depreciated:

Land $ 2,284,349 $ 100 % - $ 2,284,449

Water rights 199,541 - - 199,541

Construction in progress 1,374,723 1,443,402 - 2,818,125
Total assets not being depreciated 3,858,613 1,443,502 - 5,302,115
Capital assets, being depreciated:

Buildings and improvements 19,164,586 - - 19,164,586

Infrastructure 27,976,510 - - 27,976,510

Vehicles and equipment 2,696,731 112,550 - 2,809,281

Right to use 70,033 - - 70,033
Total capital assets being depreciated 49,907,860 112,550 - 50,020,410
Less accumulated depreciation:

Buildings and improvements (8,291,531) (448,560) - (8,740,091)

Infrastructure (13,256,931) (521,792) - (13,778,723)

Vehicles and equipment (1,683,438) (254,980) - (1,938,418)

Right to use (14,529) (16,148) - (30,677)
Total accumulated depreciation (23,246,429) (1,241,480) - (24,487,909)
Total capital assets being

depreciated, net 26,661,431 (1,128,930) - 25,532,501
Business-type activities capital

assets, net $ 30,520,044 $ 314,572 $ - $ 30,834,616

Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental activities:

General government $ 223,078
Public safety 136,668
Public works 486,334
Culture and recreation 187,304
Total depreciation expense - governmental activities $ 1,033,384
Business-type activities:
Electric utility $ 123,017
Water and sewer 604,535
Airport 513,928
Total depreciation expense - business-type activities $ 1,241,480
VI. INTERFUND RECEIVABLES, PAYABLES, AND TRANSFERS
The composition of interfund balances as of September 30, 2023, is as follows:
Due to/from Other Funds
Receivable Fund Payable Fund Amount
General Nonmajor Governmental $ 12,079
General Airport 69,039
Economic Development Airport 598,840
$ 679,958

Interfund balances for all of the funds are created by short-term deficiencies in cash position in the
individual fund. It is anticipated that the balances will be repaid in one year or less.
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VII.

Interfund Transfers

Interfund transfers during the year ending September 30, 2023 were as follows:

Transfer In Transfer Out Amount Purpose

General Fund Economic Decelopment $ 30,000 EDCIT

General Fund Nonmajor 20,000 Cemetery maintenance
General Fund Water & Sewer 2,457,704 General administration
General Fund Electric Utility 3,012,488 General administration
General Fund Airport 72,341 General administration
General Fund Sanitation 174,356 General administration
Nonmajor Economic Decelopment 143,472 Debt Service & Administration
Nonmajor Nonmajor 35,625 General administration

Water and Sewer

American Rescue Plan

LONG-TERM LIABILITIES

825,312

$ 6,771,298

Grant related

The following is a summary of long-term liability transactions of the City for the year ended

September 30, 2023:

Governmental activities:
General obligation bonds -
Private placement
Certificates of obligation -
Private placement
Sales tax refunding bonds
Bond premium
Tax maintenance notes
Leases
Compensated absences
Total governmental
long-term liabilities

Business-type activities:
General obligation bonds -
Private placement
Certificates of obligation -
Private placement
Tax maintenance notes
Leases
Compensated absences
Total business-type
long-term liabilities

Balance Balance Due Within

9/30/2022 Increases Reductions 9/30/2023 One Year
$ 1,067,090 $ - $ (219,620) $ 847,470 $ 234,030
4,820,000 - (140,000) 4,680,000 150,000
550,000 - (65,000) 485,000 65,000

320,942 - (16,892) 304,050 -

685,000 1,275,000 (115,000) 1,845,000 180,000
91,534 - (40,481) 51,053 35,813
109,994 73,384 (98,301) 85,077 17,015
$ 7,644,560 $ 1,348,384 $ (695,294) $ 8,297,650 $ 681,858
$ 925,910 $ - $ (179,380) $ 746,530 $ 181,970
5,125,000 - (365,000) 4,760,000 320,000
- 180,000 (25,000) 155,000 25,000
55,552 - (16,029) 39,523 16,153
20,111 14,251 (16,918) 17,444 3,489
$ 6,126,573 $ 194,251 $ (602,327) $% 5,718,497 $ 546,612

Accrued Compensated Absences

Accrued compensated absences are payable from the fund responsible for the employee’s
compensation. The liability attributed to governmental activities at September 30, 2023, significantly
all is payable from the General Fund.

Net Pension Liability and Total Other Post Employment Benefit (OPEB) Liabilities

When these liabilities are liquidated for governmental activities, the General Fund will be primarily

responsible.

Bonds Payable

The City issues general obligation bonds to provide funds for the acquisition and construction of major
capital facilities. General obligation bonds have been issued for both governmental and business-type

activities.

Combination Tax and Subordinate Lien Revenue Certificates of Obligation, Series 2013
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The City issued $490,000 in certificates of obligation in May 2013 for utility system improvements.
The debt service on the certificates is to be paid by the water/sewer utility fund. The bonds matured
serially through February 1, 2023 and bear interest at rates between 0.38% and 1.86%. These bonds
were privately placed through the Texas Water Development Board and contain no subjective
acceleration clauses, events of default with finance-related consequences, or termination events with
finance-related consequences.

General Obligation Refunding Bonds, Series 2014

The City issued $1,672,000 in general obligation bonds in May 2014 to refund the majority of the
Certificates of Obligation, Series 2005. The debt service on the 2014 series will be paid in the same
ratio as the series 2005 bonds: 63% General Fund and 37% Water/Sewer utility. The bonds mature
serially through February 1, 2025 and bear interest at rates between 0.95% and 3.15%. These bonds
were privately placed through local banks and contain no subjective acceleration clauses, events of
default with finance-related consequences, or termination events with finance-related consequences.

Combination Tax and Limited Pledge Revenue Certificates of Obligation, Series 2015

In December 2015, the City issued $3,450,000 in bonds: $2.03 million for library construction to be
repaid with property taxes and $1.42 million for water utility improvements to be repaid with excess
utility revenues. The bonds mature serially through August 1, 2035 and bear interest of 0.67% and
3.62%. These bonds were privately placed through local banks and contain no subjective acceleration
clauses, events of default with finance-related consequences, or termination events with finance-
related consequences.

General Obligation Refunding Bonds, Series 2016

In November 2016, the City issued $2,635,000 in bonds to refund series 2007. All of the funds
originally involved in the 2007 bonds are to service the same percentage of the 2016 bonds: General
Fund (Debt Service) (27%), Electric Utility (22%), Water/Sewer Utility (22%), Airport (7%) and
Economic Development Corporation (22%). The bonds mature serially through February 1, 2027 and
bear interest at rates between 0.963% and 2.012%. These bonds were privately placed through local
banks and contain no subjective acceleration clauses, events of default with finance-related
consequences, or termination events with finance-related consequences.

Combination Tax and Subordinate Lien Revenue Certificates of Obligation, Series 2017

In January 2017, the City issued $5,470,000 in bonds through the Texas Water Development Board’s
Drinking Water State Revolving Fund for water and sewer plant improvements. The bonds will be
serviced by the Water & Sewer Fund, mature serially through August 1, 2036 and bear interest at
rates between 0.11% and 2.92%. The proceeds are held in an escrow account and released by the
TWDB upon approved outlay requests. The unspent proceeds are reported as restricted cash on the
Statement of Net Position. These bonds were privately placed through the Texas TWDB and contain no
subjective acceleration clauses, events of default with finance-related consequences, or termination
events with finance-related consequences.

Combination Tax and Limited Pledge Revenue Certificates of Obligation, Series 2021

In September 2021, the City issued $3,725,000 in bonds to reconstruct streets and to be repaid with
property taxes. The bonds mature serially through February 1, 2041 and bear interest at a rate of
3.00%. These bonds were privately placed through local banks and contain no subjective acceleration
clauses, events of default with finance-related consequences, or termination events with finance-
related consequences.

Sales Tax Revenue Refunding Bonds, Taxable Series 2021

In October 2021, the City (through the Economic Development Corporation) issued $615,000 in bonds
to fully refund the Sales Tax Revenue Bonds, Series 2010. The debt service on the 2021 series will be
paid in the same ratio as the series 2010 bonds: 100% Economic Development Corporation. The
bonds mature serially through February 1, 2030 and bear interest at rate of 2.00%. These bonds were
privately placed through local banks and contain no subjective acceleration clauses, events of default
with finance-related consequences, or termination events with finance-related consequences.
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Tax Maintenance Notes, Series 2022

In March 2022, the City issued $685,000 in bonds to finance the purchase of vehicles, machinery and
equipment for various City purposes, such as animal control, information technology and costs
associated with the City’s Public Works Department and to be repaid with property taxes. The bonds
mature serially through February 1, 2029 and bear interest at a rate between 1.07% and 1.89%.
These bonds were privately placed through local banks and contain no subjective acceleration clauses,
events of default with finance-related consequences, or termination events with finance-related
consequences.

Tax Maintenance Notes, Series 2022A

In October 2022, the City issued $1,455,000 in to finance the costs associated with acquiring and
equipping vehicles for various City purposes, including police, security applications and
communications hardware, including radios, IT systems equipment and renovation of City Hall, which
includes judicial facilities, and AMI meters for the City’s utility system and to be repaid with property
taxes. The bonds mature serially through February 1, 2029 and bear interest at a rate between 3.06%
and 3.29%. These bonds were privately placed through local banks and contain no subjective
acceleration clauses, events of default with finance-related consequences, or termination events with
finance-related consequences.

Changes in Bonds Payable

Balance Balance Due Within
9/30/2022 Increases Reductions 9/30/2023 One Year
Governmental activities:
Bonds payable
2014 Series - private placement $ 342,090 $ - $ (109,620) $ 232,470 $ 114,030
2015 Series - private placement 1,150,000 - (75,000) 1,075,000 75,000
2016 Series - private placement 725,000 - (110,000) 615,000 120,000
2021 Series - private placement 4,220,000 - (130,000) 4,090,000 140,000
2022 Series - private placement 685,000 - (90,000) 595,000 95,000
2022A Series - private placement - 1,275,000 (25,000) 1,250,000 85,000

Total governmental activities $ 7,122,090 $ 1275000 $ (539,620) $ 7,857,470 ¢ 629,030

Business-type activities:
Bonds payable

2013 Series - private placement $ 50,000 $ - $ (50,000) $ - $ -
2014 Series - private placement 200,910 - (64,380) 136,530 66,970
2015 Series - private placement 1,000,000 - (65,000) 935,000 65,000
2016 Series - private placement 725,000 - (115,000) 610,000 115,000
2017 Series - private placement 4,075,000 - (250,000) 3,825,000 255,000
2022A Series - private placement - 180,000 (25,000) 155,000 25,000
Total business-type activities $ 6,050,910 $ 180,000 $ (569,380) $ 5,661,530 $ 526,970

The annual requirements to amortize all private placement long-term debt and obligations outstanding
as of September 30, 2023, including interest payments, are as follows:

Governmental Activities - Private Placement

Year Ending
September 30, Principal Interest

2024 $ 629,030 $ 212,183
2025 703,440 196,437
2026 805,000 176,931
2027 1,035,000 162,542
2028 640,000 133,766

2029-2033 1,915,000 456,832

2034-2038 1,355,000 215,742

2039-2041 775,000 35,325
Total $ 7,857,470 $ 1,589,758
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Business-type Activities - Private Placement

Year Ending
September 30, Principal

2024 $ 526,970
2025 539,560
2026 545,000
2027 560,000
2028 375,000

2029-2033 1,930,000

2034-2036 1,185,000
Total $  5661,530

Leases Payable

Interest

$ 143,861
132,687
121,027

56,550
102,129
365,462

91,907

$ 1,013,623

The primary objective of this GASB 87, Leases, is to enhance the relevance and consistency of
information about governments' leasing activities. This statement establishes a single model for lease
accounting based on the principle that leases are financings of the right to use an underlying asset.
Under this Statement, a lessee is required to recognize a lease liability and an intangible right-to-use
lease asset, and a lessor is required to recognize a lease receivable and a deferred inflow of resources.

For additional information, refer to the di

sclosures below.

A summary of the governmental and business-type lease payables as of September 30, 2023, is as

follows:
Initial Amount Interest Amounts
Interest Year of of Initial Current Outstanding
Purpose of Lease - Governmental Rate Lease Lease Liability Year 9/30/23
Right to Use:
NeoPost Mail Sorter 0.248% 2021 $ 5,844 $ 2 $ -
NeoPost Postage Machine 0.328% 2021 7,190 14 3,091
Xerox Printers/ Copiers 2.093% 2022 36,985 593 23,436
Xerox Large Format Printer 0.248% 2021 5,985 4 -
Golf Cart 0.328% 2021 73,339 124 24,526
Totals $ 737 $ 51,053
Initial Amount Interest Amounts
Interest Year of of Initial Current Outstanding
Purpose of Lease - Business-type Rate Lease Lease Liability Year 9/30/23
Right to Use:
Airport Refueler 0.475% 2021 $ 55,704 $ 280 $ 31,711
Xerox Printers/ Copiers 2.093% 2022 12,328 103 7,812
Totals $ 383 $ 39,523

A lease payments maturity are as follows:

Governmental Activities - Leases

Year Ending
September 30, Principal Interest
2024 $ 35,813 $ 454
2025 10,455 209
2026 4,785 29
Total $ 51,053 $ 692
Business-type Activities - Leases
Year Ending
September 30, Principal Interest
2024 $ 16,153 $ 256
2025 16,281 129
2026 __ 7,089 16
Total 39,523 $ 401
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VIII. DEFINED BENEFIT PENSION PLAN

Plan Description. The City participates as one of 919 plans in the defined benefit cash-balance plan
administered by the Texas Municipal Retirement System (TMRS). TMRS is a statewide public
retirement plan created by the State of Texas and administered in accordance with the Texas
Government Code, Title 8, Subtitle G (TMRS Act) as an agent multiple-employer retirement system for
employees of Texas participating cities. The TMRS Act places the general administration and
management of TMRS with a six-member, Governor-appointed Board of Trustees; however, TMRS
does not receive any funding from the State of Texas. TMRS issues a publicly available Annual
Comprehensive Financial Report (Annual Report) that can be obtained at tmrs.com.

All eligible employees of the City are required to participate in TMRS.

Benefits Provided. TMRS provides retirement, disability, and death benefits. Benefit provisions are
adopted by the governing body of the City, within the options available in the state statutes governing
TMRS.

At retirement, the member’s benefit is calculated as the sum of the member's contributions, with
interest, and the city-financed monetary credits with interest, and their age at retirement and other
actuarial factors. The retiring member may select one of seven monthly benefit payment options.
Members may also choose to receive a portion of their benefit as a lump sum distribution in an amount
equal to 12, 24 or 36 monthly payments, which cannot exceed 75% of the total member contributions
and interest.

Employees covered by benefit terms

At the December 31, 2022, valuation and measurement date, the following employees were covered
by the benefit terms:

Inactive employees or beneficiaries currently receiving benefits 81
Inactive employees entitled to but not yet receiving benefits 124
Active employees 114

Total 319

Contributions. The contribution rates for employees in TMRS are either 5%, 6%, or 7% of employee
gross earnings, and the City matching percentages are 100%, 150%, or 200%, both as adopted by
the governing body of the City. Under the state law governing TMRS, the contributions rate for each
city is determined annually by the actuary, using the Entry Age Normal (EAN) actuarial cost method.
The actuarially determined rate is the estimated amount necessary to finance the cost of benefits
earned by employees during the year, with an additional amount to finance any unfunded accrued
liability.

Employees for the City were required to contribute 7% of their annual gross earnings during the fiscal
year. The contribution rates for the City were 8.56% and 13.19% in the calendar years 2022 and
2023, respectively. The City’s contributions to TMRS for the year ended September 30, 2023, were
$711,515, and were equal to the required contributions.

Net Pension Liability. The City’s net pension liability (NPL) was measured as of December 31, 2022,
and the total pension liability (TPL) used to calculate the net pension liability was determined by an
actuarial valuation as of that date.

Actuarial assumptions:

The total pension liability in the December 31, 2022 actuarial valuation was determined using the
following actuarial assumptions:

Inflation 2.50% per year
Overall payroll growth 2.75% per year
Investment Rate of Return 6.75%
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Salary increases are based on a service-related table. Mortality rates for active members are based on
the PUB(10) mortality tables with the Public Safety table used for males and the General Employee
table used for females. Mortality rates for healthy retirees and beneficiaries are based on the Gender-
distinct 2019 Municipal Retirees of Texas mortality tables. The rates for actives, healthy retirees and
beneficiaries are projected on a fully generational basis by Scale UMP to account for future mortality
improvements. For disabled annuitants, the same mortality tables for healthy retirees are used with a
4-year set-forward for males and a 3-year set-forward for females. In addition, a 3.5% and 3.0%
minimum mortality rate is applied, for males and females respectively, to reflect the impairment for
younger members who become disabled. The rates are projected on a fully generational basis by Scale
UMP to account for future mortality improvements subject to the floor.

The actuarial assumptions were developed primarily from the actuarial investigation of the experience
of TMRS over the four-year period from December 31, 2014 to December 31, 2018. They were
adopted in 2019 and first used in the December 31, 2019 actuarial valuation. The post-retirement
mortality assumption for Annuity Purchase Rates (APRs) is based on the Mortality Experience
Investigation Study covering 2009 through 2011 and dated December 31, 2013. Plan assets are
managed on a total return basis with an emphasis on both capital appreciation as well as the
production of income in order to satisfy the short-term and long-term funding needs of TMRS.

The long-term expected rate of return on pension plan investments was determined using a building-
block method in which best estimate ranges of expected future real rates of return (expected returns,
net of pension plan investment expense and inflation) are developed for each major asset class. These
ranges are combined to produce the long-term expected rate of return by weighting the expected
future real rates of return by the target asset allocation percentage and by adding expected inflation.
In determining their best estimate of a recommended investment return assumption under the various
alternative asset allocation portfolios, GRS focused on the area between (1) arithmetic mean
(aggressive) without an adjustment for time (conservative) and (2) the geometric mean
(conservative) with an adjustment for time (aggressive). The target allocation and best estimates of
real rates of return for each major asset class in fiscal year 2023 are summarized in the following
table:

Long-Term Expected

Target Real Rate of Return

Asset Class Allocation (Arithmetic)
Global Equity 35.0% 7.7%
Core Fixed Income 6.0% 4.9%
Non-Core Fixed Income 20.0% 8.7%
Other Public and Private Markets 12.0% 8.1%
Real Estate 12.0% 5.8%
Hedge Funds 5.0% 6.9%
Private Equity 10.0% 11.8%
Total 100.0%

Discount Rate

The discount rate used to measure the Total Pension Liability was 6.75%. The projection of cash flows
used to determine the discount rate assumed that employee and employer contributions will be made
at the rates specified in the statute. Based on that assumption, the pension plan’s Fiduciary Net
Position was projected to be available to make all projected future benefit payments of current active
and inactive employees. Therefore, the long-term expected rate of return on pension plan investments
was applied to all periods of projected benefit payments to determine the Total Pension Liability.
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Changes in the Net Pension Liability

Increase (Decrease)

Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability/(Asset)
(a) (b) (a) - (b)
Balance at 12/31/2021 $ 18,065,788 $ 18,798,989 $ (733,201)
Changes for the year:
Service cost 812,775 - 812,775
Interest 1,320,717 - 1,320,717
Change of benefit terms 1,660,869 - 1,660,869
Difference between expected
and actual experience (55,250) - (55,250)
Contributions - employer - 471,403 (471,403)
Contributions - employee - 285,784 (285,784)
Net investment income - (1,370,937) 1,370,937
Benefit payments, including
refunds of employee
contributions (1,133,721) (1,133,721) -
Administrative expense - (11,875) 11,875
Other changes - 14,171 (14,171)
Net changes 2,605,390 (1,745,175) 4,350,565
Balance at 12/31/2022 $ 20,671,178 $ 17,053,814 $ 3,617,364

Sensitivity of the Net Pension Liability to changes in the discount rate:

The following represents the net pension liability of the City, calculated using the discount rate of
6.75%, as well as what the City’s net pension liability would be if it were calculated using a discount
rate that is 1-percentage-point lower or 1-percentage-point higher than the current rate:

1% Decrease in 1% Increase in
Discount Rate Discount Rate Discount Rate
(5.75%) (6.75%) (7.75%)
City's net
pension asset $ 6,841,505 ¢ 3,617,364 $ 1,032,101

Pension Plan Fiduciary Net Position

Detailed information about the pension plan’s Fiduciary Net Position is available in a separately issued
TMRS financial report. The report may be obtained on the Internet at www.tmrs.com.

Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to Pensions

For the year ended September 30, 2023, the City recognized pension expense of $2,512,527.

At September 30, 2023, the City reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Deferred Outflows Deferred Inflows
of Resources of Resources
Differences between expected and
actual economic experience $ - $ 66,704
Difference between projected and
actual investment earnings 1,179,003 -
Contributions subsequent to the
measurement date 540,846 -
Total $ 1,719,849 $ 66,704
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$540,846 reported as deferred outflows of resources related to pension resulting from contributions
subsequent to the measurement date will be recognized as an increase of the net pension asset for
the year ending September 30, 2024. Other amounts reported as deferred outflows and inflows of
resources related to pensions will be recognized in pension expense as follows:

For the Year

Ended

September 30,
2024 $ (79)
2025 269,086
2026 315,318
2027 __ 527,974
Total $ 1,112,299

Defined Other Post-Employment Benefit Plans

TMRS Supplemental Death Benefits Fund

Plan Description. The City voluntarily participates in the Texas Municipal Retirement System
Supplemental Death Benefits Fund (TMRS SDBF). The SDBF is a single-employer defined benefit
Other Postemployment Benefit (OPEB) plan as defined by GASB Statement No. 75, Accounting and
Financial Reporting for Postemployment Benefits Other Than Pensions. No assets are accumulated
in a trust that meets the criteria in paragraph 4 of GASB Statement No. 75. It is established and
administered in accordance with the TMRS Act identically to the City’s pension plan.

Benefits Provided. The SDBF provides group-term life insurance to City employees who are active
members in TMRS, including or not including retirees. The City Council opted into this program via an
ordinance, and may terminate coverage under, and discontinue participation in, the SDBF by adopting
an ordinance before November 1 of any year to be effective the following January 1.

Payments from this fund are similar to group-term life insurance benefits and are paid to the
designated beneficiaries upon the receipt of an approved application for payment. The death benefit
for active employees provides a lump-sum payment approximately equal to the employee’s annual
salary (calculated based on the employee’s actual earnings for the 12-month period preceding the
month of death). The death benefit for retirees is considered an other employment benefit and is a
fixed amount of $7,500.

The number of employees currently covered by the benefit terms is as follows:

Inactive employees or beneficiaries currently receiving benefits 60
Inactive employees entitled to but not yet receiving benefits 18
Active members 114
Total 192

Contributions. The City contributes to the SDBF at a contractually required rate as determined by an
annual actuarial valuation, which was 0.22% for 2022 and 0.35% for 2023, of which 0.14% and
0.16%, respectively, represented the retiree-only portion for each year, as a percentage of annual
covered-employee payroll. The rate is equal to the cost of providing one-year term life insurance. The
funding policy for the SDBF program is to assure that adequate resources are available to meet all
death benefit payments for the upcoming year; the intent is not to prefund retiree term life insurance
during employees’ entire careers. The City’s contributions to the SDBF for the years ended September
30, 2022 and 2023 were $6,410 and $8,520, respectively, representing contributions for both active
and retiree coverage, which equaled the required contributions each year.

Actuarial Assumptions. The total OPEB liability in the December 31, 2022 actuarial valuation was
determined using the following actuarial assumptions:

Inflation rate 2.50% per annum
Discount rate 4.05%
Projected salary increases 3.5% to 11.5% including inflation

Administrative expenses for the SDBF are paid through the TMRS Pension Trust Fund and are wholly
accounted for under the provisions of GASB Statement No. 68.
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Salary increases were based on a service-related table.

Mortality rates for active members, retirees, and beneficiaries were based on the gender distinct
RP2000 Combined Healthy Mortality Tables with Blue Collar Adjustment, with both male and female
rates multiplied by 107.5%. The rates are projected on a fully generational basis by scale BB to
account for future mortality improvements. For disabled annuitants, the gender-distinct RP2000
Combined Healthy Mortality Tables with Blue Collar Adjustment are used for males and females with
both multiplied by 107.5% with a 4 year set-forward for males and a 3 year set-forward for females.
In addition, a 3.5% and 3%% minimum mortality rate is applied to reflect the impairment for younger
members who became disabled for males and females, respectively. The rates are projected on a fully
generational basis by scale BB to account for future mortality improvements subject to the floor.

The actuarial assumptions used in the December 31, 2022 valuation were based on the results of an
actuarial experience study for the period December 31, 2014 to December 31, 2018.

Discount Rate. The SDBF program is treated as an unfunded OPEB plan because the SDBF trust
covers both active employees and retirees, and the assets are not segregated for these groups. As
such, a single discount rate of 4.05 % was used to measure the total OPEB liability. Because the plan
is essentially a “pay-as-you-go” plan, the single discount rate is equal to the prevailing municipal bond
rate. The source of the municipal bond rate was fixed-income municipal bonds with 20 years to
maturity that include only federally tax-exempt municipal bonds as reported in Fidelity Index’s “20-
year Municipal GO AA Index” as of December 31, 2022.

Discount Rate Sensitivity Analysis. The following schedule shows the impact of the total OPEB
liability if the discount rate used was 1% less than and 1% greater than the discount rate that was
used (4.05%) in measuring the total OPEB liability.

1% Decrease in 1% Increase in
Discount Rate (3.05%) Discount Rate (4.05%) Discount Rate (5.05%)

City's total OPEB liability $ 371,990 % 310,872 $ 262,991

OPEB Liability, Expense, and Deferred Outflows of Resources Related to OPEB. The City’s total
OPEB liability of $310,872 was measured as of December 31, 2022 and was determined by an
actuarial valuation as of that date. For the year ended September 30, 2023, the City recognized OPEB
expense of $15,298. There were no changes of benefit terms that affected measurement of the Total
OPEB Liability during the measurement period.

Changes in the Total OPEB Liability

Increase (Decrease

Total OPEB
Liability
(@)
Balance at 12/31/2021 $ 451,955
Changes for the year:
Service cost 24,630
Interest 8,478
Difference between
expected and actual
experience (7,381)
Changes of assumptions (159,773)
Benefit payments (7,037)
Net changes (141,083)
Balance at 12/31/2022 $ 310,872

Changes in assumptions and other inputs reflect a change in the discount rate from 1.84% to 4.05%.
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IX.

XI.

At September 30, 2023, the City reported deferred outflows and deferred inflows of resources related to
OPEB from the following sources:

Deferred Outflows Deferred Inflows
of Resources of Resources
Differences between expected and
actual economic experience $ - $ 19,068
Changes in actuarial assumptions 49,461 128,899
Contributions subsequent to the
measurement date 6,708 -
Total $ 56,169 $ 147,967

$6,708 reported as deferred outflows of resources related to OPEB resulting from contributions
subsequent to the measurement date will be recognized as a reduction of the total OPEB liability for the
year ending September 30, 2024. Other amounts of the reported as deferred outflows and deferred
inflows related to OPEB will be recognized in OPEB expense as follows:

For the Year

Ended

September 30,
2024 $ (15,479)
2025 (19,453)
2026 (31,485)
2027 __ (32,089)
Total $ (98,506)

EDUCATION FACILITY CORPORATIONS

On August 6, 2013, the City created the City of Hondo, Texas Higher Education Facilities Corporation
(HHEFC), a nonprofit corporation under Section 53.35(b) of The Texas Education code. The HHEFC was
established for the purpose of assisting in the financing of accredited primary and secondary schools as
provided by state law. In accordance with the terms establishing the nonprofit corporation, the City is
not liable for any expenses incurred in establishing or administering the HHEFC. The HHEFC is not
consolidated into the financial statements of the City because it does not meet the requirements of being
treated as a component unit of the City under governmental accounting standards. As of September 30,
2023, the HHEFC had issued three series of bonds:

Issue Original Principal Amount Outstanding Maturity
2013 Series $ 2,500,000 $ 2,500,000 2028
2016 Series 5,000,000 4,219,000 2035
2019 Series 5,000,000 4,562,500 2024

COMMITMENTS AND CONTINGENCIES
Litigation

The City is the subject of various other claims and litigation that have arisen in the course of its
operations. Management is of the opinion that the City’s liability in these cases, if decided adversely to
the City, will not have a material effect on the City’s financial position.

RISK MANAGEMENT

The City is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
business interruption; errors and omissions; injuries to employees; employee health benefits; and other
claims of various natures. The City contracts with the Texas Municipal League (TML) to provide insurance
coverage for property and casualty, and workers compensation. TML is a multi-employer group that
provides for a combination of risk sharing among pool participants and stop loss coverage. Contributions
are set annually by the provider. Liability by the City is generally limited to the contributed amounts for
losses up to $1,000,000.
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XII. SIGNIFICANT FORTHCOMING STANDARDS

The Government Accounting Standards Board (GASB) has amended the existing standards regarding
capitalization thresholds for assets. The amended guidance for the capitalization threshold comes from
GASB Implementation Guide 2021-1, Question 5.1. Capitalization policies adopted by governments
include many considerations such as finding an appropriate balance between ensuring that all
significant capital assets, collectively, are capitalized and minimizing the cost of recordkeeping for
capital assets. A government should capitalize assets whose individual acquisition costs are less than
the threshold for an individual asset if those assets in the aggregate are significant. Computers,
classroom furniture and library books are examples of asset types that may not meet a capitalization
policy on an individual basis yet could be significantly collectively. In this example, if the $150,000
aggregate amount (100 computers costing $1,500 each) is significant, the government should
capitalize the computers. The amended guidance is effective for reporting periods beginning after June
15, 2023, and the impact has not yet been determined.

Significant new accounting standards issued by the Governmental Accounting Standards Board (GASB)
not yet implemented by the District include the following:

GASB Statement No. 99, Omnibus 2022 - The objective of this Statement is to correct practice issues
identified during implementation and application of certain GASB Statements and financial reporting
for financial guarantees. There are various effective dates 1.) upon issuance 2.) fiscal years beginning
after June 15, 2022 and 3.) fiscal years beginning after June 15, 2023.

GASB Statement No. 100, Accounting Changes and Error Corrections—an amendment of GASB
Statement No. 62 - The primary objective of this Statement is to enhance accounting and financial
reporting requirements for accounting changes and error corrections to provide more understandable,
reliable, relevant, consistent, and comparable information for making decisions or assessing
accountability. This Statement will become effective for reporting periods beginning after June 15,
2023, and the impact has not yet been determined.

GASB Statement No. 101, Compensated Absences - The objective of this Statement is to better meet
the information needs of financial statement users by updating the recognition and measurement
guidance for compensated absences. That objective is achieved by aligning the recognition and
measurement guidance under a unified model and by amending certain previously required
disclosures. This Statement will become effective for reporting periods beginning after December 15,
2023, and the impact has not yet been determined.

XIII. SUBSEQUENT EVENTS

In February 2024, the City issued Combination Tax and Revenue Certificates of Obligation, Series
2024 in the amount of $11,300,000 with interest rates ranging from 4% to 5% and an effective tax
rate of 3.68%. The notes mature serially through February 1, 2044.
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CITY OF HONDO, TEXAS

GENERAL FUND
BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2023

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
REVENUES
Property tax $ 1,278,219 ¢ 1,278,219 ¢$ 1,312,651 $ 34,432
Sales tax 1,300,000 1,300,000 1,415,968 115,968
Other taxes 80,000 80,000 82,537 2,537
Licenses and permits 159,000 185,250 274,094 88,844
Intergovernmental 815,420 1,177,318 711,041 (466,277)
Charges for services 404,180 374,180 380,009 5,829
Fines and forfeitures 62,900 62,900 71,452 8,552
Investment income 8,000 158,000 262,278 104,278
Miscellaneous 51,800 51,800 71,484 19,684
Total revenues 4,159,519 4,667,667 4,581,514 (86,153)
EXPENDITURES
Current:
General government
Council 75,325 75,325 69,829 5,496
Administration 619,390 731,190 805,441 (74,251)
Tax 39,599 39,599 39,129 470
Finance 428,217 388,217 350,471 37,746
Code compliance 529,037 554,037 527,659 26,378
City secretary 120,166 120,166 106,911 13,255
Nonprofits 21,880 21,880 18,380 3,500
Human resources 191,280 191,280 147,609 43,671
Information technology 676,397 676,397 554,169 122,228
Grants 815,450 815,450 316,115 499,335
Blue santa - - 1,083 (1,083)
Total general government 3,516,741 3,613,541 2,936,796 676,745
Public safety
Police 2,371,662 2,703,560 2,558,349 145,211
Emergency 46,314 46,314 12,472 33,842
Animal control 176,374 176,374 142,994 33,380
Total public safety 2,594,350 2,926,248 2,713,815 212,433
Judicial
Municipal court 169,133 169,133 137,449 31,684
Total judicial 169,133 169,133 137,449 31,684
Culture and recreation
Library 421,750 457,200 369,542 87,658
Parks 799,965 811,965 727,248 84,717
Recreation 723,234 743,234 597,775 145,459
Golf 301,723 315,701 276,372 39,329
Total culture and recreation 2,246,672 2,328,100 1,970,937 357,163
Public works
Streets 866,804 961,804 868,874 92,930
Buildings and grounds 515,509 515,509 472,733 42,776
Public works administration 291,431 221,431 213,627 7,804
Total public works 1,673,744 1,698,744 1,555,234 143,510

The accompanying notes are an integral
part of this schedule. 45
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CITY OF HONDO, TEXAS

GENERAL FUND
BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2023

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
Debt Service
Principal $ - $ - $ 40,481 $  (40,481)
Interest - - 737 (737)
Issuance costs - - 48,172 (48,172)
Total debt service - - 89,390 (89,390)
Capital outlay 1,071,853 1,119,168 422,624 696,544
Total expenditures 11,272,493 11,854,934 9,826,245 2,028,689
EXCESS (DEFICIENCY) OF REVENUE
OVER (UNDER) EXPENDITURES (7,112,974) (7,187,267) (5,244,731) 1,942,536
OTHER FINANCING SOURCES (USES)
Transfers in 5,877,142 5,877,142 5,766,889 (110,253)
Issuance of debt 1,236,828 1,334,143 1,275,000 (59,143)
Insurance recoveries - 25,000 26,759 1,759
Total other
financing sources (uses) 7,113,970 7,236,285 7,068,648 (167,637)
NET CHANGE IN FUND BALANCES 996 49,018 1,823,917 1,774,899
FUND BALANCES, BEGINNING 4,654,666 4,654,666 4,654,666 -
FUND BALANCES, ENDING $ 4,655,662 ¢$ 4,703,684 $ 6,478,583 $ 1,774,899

The accompanying notes are an integral
part of this schedule. 46
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Plan Year

CITY OF HONDO, TEXAS

SCHEDULE OF CHANGES IN NET PENSION LIABILITY
AND RELATED RATIOS - TEXAS MUNICIPAL RETIREMENT SYSTEM

FOR THE YEAR ENDED SEPTEMBER 30, 2023

A. Total pension liability

Service Cost

Interest (on the total pension liability)

Actuarial determined contribution

Difference between expected and actual experience
Changes of assumptions

Benefit payments, including refunds of employee

contributions

Net change in total pension liability

Total pension liability - beginning

Total pension liability - ending (a)

B. Plan fiduciary net position

Contributions - employer

Contributions - employee

Net investment income

Benefit payments, including refunds of employee
Administrative expense

Other

Net change in plan fiduciary net position

Plan fiduciary net position - beginning

Plan fiduciary net position - ending (b)

C. Net pension liability/(asset) - ending (a) - (b)

D. Plan fiduciary net position as a percentage of
total pension liability

E. Covered payroll

F. Net pension liability as a percentage of

covered payroll

2014 2015 2016
$ 380,720 $ 454,101 $ 451,176
876,063 928,615 930,512
(9,620) (333,876) (147,843)

- 66,360 -
(530,190) (536,015) (652,613)
716,973 579,185 581,232
12,589,918 13,306,891 13,886,076
$ 13,306,891 $ 13,886,076 $ 14,467,308
$ 367,137 $ 375069 $ 361,571
191,417 199,868 199,981
652,089 17,814 819,014
(530,190) (536,015) (652,613)
(6,808) (10,850) (9,249)
(560) (538) (497)
673,085 45,348 718,207
11,399,193 12,072,278 12,117,626
12,072,278 12,117,626 12,835,833

$ 1,234,613

$ 1,768,450

$ 1,631,475

90.72%
$ 3,828,342

32.25%

87.26%
$ 3,997,364

44.24%

88.72%
$ 3,869,430

42.16%

Note: GASB Statement No. 68 requires 10 years of data to be provided in this schedule. Additional years
will be added in the future as the information becomes available.
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2017 2018 2019 2020 2021 2022

$ 529,405 $ 525,962 $ 536,045 $ 580,429 $ 571,407 $ 812,775

966,146 1,003,207 1,052,133 1,117,674 1,157,171 1,320,717
- - - - - 1,660,869
(199,900) (140,952) 39,421 (166,323) (24,144) (55,250)
- - 109,421 - - -
(837,486) (652,242) (684,644) (891,818) (992,432) (1,133,721)
458,165 735,975 1,052,376 639,962 712,002 2,605,390
14,467,308 14,925,473 15,661,448 16,713,824 17,353,786 18,065,788

$ 14,925,473 ¢ 15,661,448 ¢ 16,713,824 $ 17,353,786 $ 18,065,788 $ 20,671,178

$ 388,643 $ 398,019 $ 380,018 $ 406,669 $ 416,802 $ 471,403

221,323 222,300 227,138 247,202 249,305 285,784
1,778,722 (430,504) 2,149,110 1,211,124 2,205,156 (1,370,937)
(837,486) (652,242) (684,644) (891,818) (992,432) (1,133,721)

(9,220) (8,323) (12,148) (7,842) (10,212) (11,875)
(466) (436) (365) (307) 70 14,171

1,541,516 (471,186) 2,059,109 965,028 1,868,689 (1,745,175)
12,835,833 14,377,349 13,906,163 15,965,272 16,930,300 18,798,989
14,377,349 13,906,163 15,965,272 16,930,300 18,798,989 17,053,814

$ 548,124 ¢ 1,755,285 $ 748,552 $ 423,486 $ (733,201) $ 3,617,364

96.33% 88.79% 95.52% 97.56% 104.06% 82.50%
$ 4,426,466 $ 4,445,998 $ 4,542,753 $ 4,944,033 $ 4,986,101 $ 5,026,435

12.38% 39.48% 16.48% 8.57% -14.70% 71.97%
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CITY OF HONDO, TEXAS

SCHEDULE OF PENSION CONTRIBUTIONS
TEXAS MUNICIPAL RETIREMENT SYSTEM

FOR THE YEAR ENDED SEPTEMBER 30, 2023

Fiscal Year 2015 2016 2017
Actuarial determined contribution $ 374,593 $ 353,707 $ 387,082
Contributions in relation to the actuarially

determined contribution 375,510 353,707 387,082
Contribution deficiency (excess) (917) - -
Covered payroll 3,979,540 3,887,020 4,283,333

Contributions as a percentage of
covered payroll 9.41% 9.10% 9.04%

Notes to Schedule of Contributions

Valuation Date:

Actuarially determined contribution rates are calculated as of December 31% and become effective in
January, 13 months and a day later.

Methods and Assumptions Used to Determine Contribution Rates:

Actuarial Cost Method Entry Age Normal

Amortization Method Level Percentage of Payroll, Closed

Remaining Amortization Period 23 years

Asset Valuation Method 10 Year smoothed market; 12% soft corridor

Inflation 2.50%

Salary Increases 3.50% to 11.50% including inflation

Investment Rate of Return 6.75%

Retirement Age Experience-based table of rates that are specific to the City's plan of

benefits. Last updated for the 2019 valuation pursuant to an experience
study of the period 2014-2018.

Mortality Post-retirement: 2019 Municipal Retirees of Texas Mortality Tables. The
rates are projected on a fully generational basis with scale UMP. Pre-
retirement: PUB(10) mortality tables, with the Public Safety table used for
males and the General Employee table used for females. The rates are
projected on a fully generational basis with scale UMP.

Other Information Increased member contribution rate from 5% to 7%.

Note: GASB Statement No. 68 requires 10 years of data to be provided in this schedule. Additional years
will be added in the future as the information becomes available.
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2018 2019 2020 2021 2022 2023

409,452 $ 381,972 % 378,922 $ 455,991 $ 383,135 $ 711,515

409,452 381,972 378,922 455,991 383,135 711,515
4,586,352 4,482,180 4,587,930 5,481,700 4,720,058 5,486,528
8.93% 8.52% 8.26% 8.32% 8.12% 12.97%
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CITY OF HONDO, TEXAS

SCHEDULE OF CHANGES IN TOTAL OPEB LIABILITY
AND RELATED RATIOS
SUPPLEMENTAL DEATH BENEFIT

FOR THE YEAR ENDED SEPTEMBER 30, 2023

Plan Year
Total OPEB liability

Service Cost

Interest (on the total OPEB liability)

Difference between expected and actual experience
Changes of assumptions

Benefit payments

Net change in total OPEB liability
Total OPEB liability - beginning

Total OPEB liability - ending

Covered-employee payroll

Total OPEB liability as a percentage of
Covered-employee payroll

Notes to Schedule:

2017 2018 2019
$ 11,951 $ 13,338 $ 12,265
9,304 9,615 10,314
- (12,219) (9,076)
24,197 (20,899) 59,222
(1,771) (1,778) (1,817)
43,681 (11,943) 70,908
241,036 284,717 272,774
$ 284,717 $ 272,774  $ 343,682
$ 4,426,466 $ 4,445,998 $ 4,542,753
6.43% 6.14% 7.57%

GASB Statement No. 75 requires 10 years of data to be provided in this schedule. Additional years will be

added in the future as the information becomes available.

Note: No assets are accumulated in a trust that meets the criteria in paragraph 4 of GASB Statement No.
75, Accounting and Financial Reporting for Postemployment Benefits Other Than Pensions.
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2020 2021 2022

18,787 ¢ 21,440 % 24,630
9,676 8,731 8,478
(1,748) (15,481) (7,381)
60,898 14,425 (159,773)
(2,472) (5,983) (7,037)
85,141 23,132 (141,083)
343,682 428,823 451,955

428,823 % 451,955 $ 310,872

4,944,033 $ 4,986,101 $ 5,026,435

8.67% 9.06% 6.18%
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CITY OF HONDO, TEXAS
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

SEPTEMBER 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The budget is prepared in accordance with accounting principles generally accepted in the United States of
America. The City maintains strict budgetary controls. The objective of these controls is to ensure compliance
with legal provision embodied in the annual appropriated budget approved by the City Council and as such is a
good management control device. The levels of budgetary control are established at the department basis and
at the fund level. However, additional information about expenditures at the object level is also included. The
City Manager is authorized to adjust the budget within departments so long as it does not change the
department total.

The following are the funds which have legally adopted annual budgets: General Fund, Debt Service, Economic
Development, STRTC Fund, Hotel Fund and Perpetual Care Fund.

Budgetary preparation and control are exercised at the department level. Actual expenditures may not legally
exceed appropriations at the fund level.

The City does not use encumbrances.
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NONMAJOR GOVERNMENTAL FUNDS

DEBT SERVICE FUND

The Debt Service Fund is used to account for property taxes levied specifically to service
voter approved bond issues.

SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for revenues that are restricted in nature
for a special purpose limited by state law and management intentions for expenditures.

Seizure and Forfeiture Fund - to account for assets seized or forfeited as part of
criminal activities. The funds are restricted by law in support of the police
department.

Unclaimed Funds - to account for City payments and refunds not claimed by the
payee. Balances are held for the required period by law. Income from the assets is
used to cover the administrative costs of the fund.

South Central Regional Training Center (STRTC) Fund - to account for rental
and intergovernmental revenues to support the operations of the STRTC Center.

Hotel Tax Fund - to account for the Hotel Tax revenues paid to the City and
restricted by State Law. The revenues provide for contributions to various civic
organizations and to support activities that generate tourism in the City.

Fair Hall & Livestock - to account for the revenue and expenses to aid the City
identifying a plan for enhancing the grounds and facilities.

PERMANENT FUNDS

The Perpetual Care Fund is used to account for fees on the sale of burial plots restricted
by ordinance to be held in perpetuity. Income from the payments may be used to
maintain the cemetery grounds.
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CITY OF HONDO, TEXAS

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS

SEPTEMBER 30, 2023

Special Revenue

Debt Seizure & Unclaimed
Service Forfeiture Funds

ASSETS
Cash and cash equivalents $ 211,860 % 37,650 $ 18,326
Investments - - -
Receivables:
Taxes 24,425 - -
Accounts, net -
Restricted cash and investments - - -

Total assets 236,285 37,650 18,326

LIABILITIES
Liabilities:
Accounts payable - 1,995 16,307
Accrued liabilities - -
Due to other funds - -
Unearned revenue - 33,295 -
Total liabilities - 35,290 16,307

DEFERRED INFLOWS OF
RESOURCES
Unavailable revenue - property taxes 23,026 - -
Total deferred inflows
of resources 23,026 - -

FUND BALANCES
Nonspendable:
Perpetual Care Trust - - -
Restricted:
Debt service 213,259 -
Police department - 2,360 -
Tourism development - -
Community programs - - -
Committed for:
South TX regional training center - - -
Other - - 2,019
Total fund balances 213,259 2,360 2,019

Total liabilities, deferred
inflows of resources
and fund balances $ 236,285 $ 37,650 $ 18,326
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Special Revenue

Permanent
Fund

STRTC
Fund

Hotel
Tax

Fair Hall
& Livestock

Perpetual
Care

Total Other

Governmental

Funds

278,397

27,441

158,092

29,843

$

40,677

$

71,026
6,515

502,229

816,028
6,515

24,425
57,284
502,229

305,838

187,935

40,677

579,770

1,406,481

4,953
1,316

12,442

1,091
1,280

12,079

24,346

2,596
12,079
45,737

18,711

2,371

12,079

84,758

23,026

23,026

287,127

187,935

567,691

567,691

213,259
2,360
187,935
38,306

287,127
2,019

287,127

187,935

567,691

1,298,697

305,838

187,935

$

40,677

$

579,770

1,406,481
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CITY OF HONDO, TEXAS
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2023

Special Revenue

Debt Seizure & Unclaimed
Service Forfeiture Funds
REVENUES
Property tax $ 645,844 $ - $ -
Other taxes - - -
Charges for services - - -
Investment income (loss) 1,507 29 -
Miscellaneous - 68 -
Total revenues 647,351 97 -
EXPENDITURES
Current:
General government - 17 -
Public safety - 3,447 -
Culture and recreation - - -
Debt service:
Principal 539,620 - -
Interest 223,786 - -
Total expenditures 763,406 3,464 -
EXCESS (DEFICIENCY)
OF REVENUE OVER
(UNDER) EXPENDITURES (116,055) (3,367) -
OTHER FINANCING SOURCES (USES)
Transfers in 130,972 - -
Transfers out - - -
Total other financing sources and uses 130,972 - -
NET CHANGE IN FUND BALANCES 14,917 (3,367) -
FUND BALANCES, BEGINNING 198,342 5,727 2,019
FUND BALANCES, ENDING $ 213,259 $ 2,360 $ 2,019
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Permanent

Special Revenue Fund
Total Other
STRTC Hotel Fair Hall Perpetual Governmental
Fund Tax & Livestock Care Funds
$ - $ - $ - $ - $ 645,844
- 110,037 - - 110,037
131,545 - 29,607 12,200 173,352
(105) 1,000 121 9,453 12,005
- - 2,843 - 2,911
131,440 111,037 32,571 21,653 944,149
109,624 81,690 - 538 191,869
- - - - 3,447
- - 54,753 - 54,753
- - - - 539,620
- - - - 223,786
109,624 81,690 54,753 538 1,013,475
21,816 29,347 (22,182) 21,115 (69,326)
12,500 - 35,625 - 179,097
- (35,625) - (20,000) (55,625)
12,500 (35,625) 35,625 (20,000) 123,472
34,316 (6,278) 13,443 1,115 54,146
252,811 194,213 24,863 566,576 1,244,551
$ 287,127 % 187,935 $ 38,306 $ 567,691 1,298,697
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CITY OF HONDO, TEXAS

ECONOMIC DEVELOPMENT FUND
BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2023

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
REVENUES
Sales tax $ 525,000 $ 635,000 ¢$ 708,001 $ 73,001
Investment income 2,500 92,500 93,227 727
Total revenues 527,500 727,500 801,228 73,728
EXPENDITURES
Current:
General government
Economic development 180,539 534,543 217,974 316,569
Total general government 180,539 534,543 217,974 316,569
Total expenditures 180,539 534,543 217,974 316,569
EXCESS (DEFICIENCY) OF REVENUE
OVER (UNDER) EXPENDITURES 346,961 192,957 583,254 390,297
OTHER FINANCING SOURCES (USES)
Transfers out (213,472) (213,472) (173,472) 40,000
Total other financing sources (uses) (213,472) (213,472) (173,472) 40,000
NET CHANGE IN FUND BALANCES 133,489 (20,515) 409,782 430,297
FUND BALANCES, BEGINNING 2,914,574 2,914,574 2,914,574 -
FUND BALANCES, ENDING $ 3,048,063 $ 2,894,059 $ 3,324,356 $ 430,297
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CITY OF HONDO, TEXAS

DEBT SERVICE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2023

REVENUES
Property tax
Investment income

Total revenues

EXPENDITURES
Debt service:
Principal
Interest
Total expenditures

EXCESS (DEFICIENCY) OF REVENUE
OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in
Total other financing sources and uses

NET CHANGES IN FUND BALANCE
FUND BALANCE, BEGINNING

FUND BALANCE, ENDING

Budgeted Amounts

Variance with

Final Budget -

Positive

Original Final Actual (Negative)
$ 620,260 $ 620,260 $ 645,844 $ 25,584
- - 1,507 1,507
620,260 620,260 647,351 27,091
1,119,000 1,119,000 539,620 579,380
384,586 384,586 223,786 160,800
1,503,586 1,503,586 763,406 740,180
(883,326) (883,326) (116,055) 767,271
883,326 883,326 130,972 (752,354)
883,326 883,326 130,972 (752,354)

- - 14,917 14,917

198,342 198,342 198,342 -

$ 198,342 $ 198,342 $ 213,259 $ 14,917
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REVENUES
Charges for services
Investment income

Total revenues

EXPENDITURES
Current:

General government
Perpetual care

Total general government

Total expenditures

CITY OF HONDO, TEXAS

PERPETUAL CARE
BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2023

Budgeted Amounts

Variance with

EXCESS (DEFICIENCY) OF REVENUE

OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)

Transfers out

Total other financing sources (uses)

NET CHANGE IN FUND BALANCES

FUND BALANCES, BEGINNING

FUND BALANCES, ENDING

Final Budget -
Positive
Original Final Actual (Negative)
$ 20,000 $ 20,000 $ 12,200 $ (7,800)
1,000 1,000 9,453 8,453
21,000 21,000 21,653 653
1,000 1,000 538 462
1,000 1,000 538 462
1,000 1,000 538 462
20,000 20,000 21,115 1,115
(20,000) (20,000) (20,000) -
(20,000) (20,000) (20,000) -
- - 1,115 1,115
566,576 566,576 566,576 -
$ 546,576 $ 546,576 % 567,691 $ 21,115
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CITY OF HONDO, TEXAS

SOUTH TEXAS REGIONAL TRAINING CENTER
BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2023

REVENUES
Charges for services
Investment income
Total revenues

EXPENDITURES
Current:
General government
Supplies
Services
Total expenditures

EXCESS (DEFICIENCY) OF REVENUE
OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in
Total other financing sources and uses
FUND BALANCES, BEGINNING

FUND BALANCES, ENDING

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
$ 102,300 $ 102,300 $ 131,545 ¢ 29,245
- - (105) (105)
102,300 102,300 131,440 29,140
83,228 83,228 85,514 (2,286)
31,572 31,572 24,110 7,462
114,800 114,800 109,624 5,176
(12,500) (12,500) 21,816 34,316
12,500 12,500 12,500 -
12,500 12,500 12,500 -
252,811 252,811 252,811 -
$ 265,311 $ 265,311 $ 287,127 $ 21,816
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CITY OF HONDO, TEXAS

HOTEL TAX FUND
BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2023

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
REVENUES
Occupancy tax $ 135,000 $ 135,000 $ 110,037 $ (24,963)
Investment income - - 1,000 1,000
Total revenues 135,000 135,000 111,037 (24,963)
EXPENDITURES
Current:
General government
Administration 87,500 87,500 81,690 5,810
Total general government 87,500 87,500 81,690 5,810
Total expenditures 87,500 87,500 81,690 5,810
EXCESS (DEFICIENCY) OF REVENUE
OVER (UNDER) EXPENDITURES 47,500 47,500 29,347 (18,153)
OTHER FINANCING SOURCES (USES)
Transfers out (47,500) (47,500) (35,625) (11,875)
Total other financing sources and uses (47,500) (47,500) (35,625) (11,875)
FUND BALANCES, BEGINNING 194,213 194,213 194,213 -
FUND BALANCES, ENDING $ 99,213 $ 99,213 ¢ 187,935 % 88,722
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STATISTICAL SECTION

This part of the City of Hondo, Texas’ annual comprehensive financial report presents detailed
information as a context for understanding what the information in the financial statements, note

disclosures, and required supplementary information says about the City’s overall financial health.

Contents
Page
Financial Trends 63 -72
These schedules contain trend information to help the reader understand how
the City’s financial performance and well-being have changed over time.
Net Position by Component
Changes in Net Position
Fund Balances, Governmental Funds
Changes in Fund Balances, Governmental Funds
Revenue Capacity 73 - 81
These schedules contain information to help the reader assess the factors
affecting the City’s ability to generate its property and sales tax.
Tax Revenues by Source, Governmental Funds
Total Water and Sewer Consumption and Rates
Principal Water Consumers
Total Electric Consumption and Rates
Principal Electric Consumers
Assessed Value and Actual Value of Property
Direct and Overlapping Property Tax Rates
Principal Property Taxpayers
Property Tax Levies and Collections
Debt Capacity 82 - 88
These schedules present information to help the reader assess the affordability
of the City’s current levels of outstanding debt and the City’s ability to issue
additional debt in the future.
Ratios of Outstanding Debt by Type
Ratios of General Bonded Debt Outstanding
Direct and Overlapping Governmental Activities Debt
Legal Debt Margin
Pledged Revenue Coverage - Water and Sewer
Pledged Revenue Coverage - Electric
Demographic and Economic Information 89 - 90
These schedules offer demographic and economic indicators to help the reader
understand the environment within which the City’s financial activities take
Demographic and Economic Statistics
Principal Employers
Operating Information 91 - 95

These schedules contain service and infrastructure data to help the reader

understand how the information in the City’s financial report relates to the

services the City provides and the activities it performs.

Sources:

Operating Indicators by Function
Capital Asset Statistics
Full-time Equivalent City Employees by Function

Unless otherwise noted, the information in these schedules is derived from the annual
financial reports for the relevant year.
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CITY OF HONDO, TEXAS
NET POSITION BY COMPONENT
LAST TEN FISCAL YEARS

(Unaudited) (Amounts Expressed in Thousands)
(accrual basis of accounting)

Fiscal Year
2023 2022 2021 2020
Governmental activities:
Net investment in capital assets $ 9,524,233 $ 10,625,513 $ 11,515,548 11,284,765
Restricted 5,511,980 3,900,145 4,636,555 3,650,503
Unrestricted 4,226,056 4,977,836 2,721,525 3,020,122
Total governmental activities net position $ 19,262,269 ¢ 19,503,494 ¢$ 18,873,628 17,955,390
Business-type activities:
Net investment in capital assets $ 25,483,563 $ 24,672,346 $ 25,962,052 25,744,316
Restricted - - - -
Unrestricted 9,177,881 9,808,872 6,446,787 5,148,307
Total business-type activities net position $ 34,661,444 ¢$ 34,481,218 $ 32,408,839 30,892,623
Primary government:
Net investment in capital assets $ 35,007,796 $ 35,297,859 $ 37,477,600 37,029,081
Restricted 5,511,980 3,900,145 4,636,555 3,650,503
Unrestricted 13,403,937 14,786,708 9,168,312 8,168,429
Total primary government net position $ 53,923,713 ¢$ 53,984,712 $ 51,282,467 48,848,013

Source: Annual Comprehensive Financial Reports
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TABLE 1

Fiscal Year

2019 2018 2017 2016 2015 2014
11,207,516 9,422,569 8,182,720 $ 7,122,538 6,850,373 8,339,222
3,321,276 3,645,681 2,697,464 3,880,549 3,185,244 1,415,138
2,006,771 989,918 2,009,275 1,332,046 1,254,484 1,275,488
16,535,563 14,058,168 12,889,459 $ 12,335,133 11,290,101 11,029,848
25,074,025 24,902,646 23,843,466 % 25,154,199 23,941,373 23,910,599
- - - - - 210,020
4,031,012 2,555,856 2,693,999 1,260,092 1,417,576 1,099,641
29,105,037 27,458,502 26,537,465 % 26,414,291 25,358,949 25,220,260
36,281,541 34,325,215 32,026,186 $ 32,276,737 30,791,746 32,249,821
3,321,276 3,645,681 2,697,464 3,880,549 3,185,244 1,625,158
6,037,783 3,545,774 4,703,274 2,592,138 2,672,060 2,375,129
45,640,600 41,516,670 39,426,924 % 38,749,424 36,649,050 36,250,108
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CITY OF HONDO, TEXAS

CHANGES IN NET POSITION

LAST TEN FISCAL YEARS

(Unaudited)

(accrual basis of accounting)

Fiscal Year
2023 2022 2021 2020
EXPENSES
Governmental activities:
General government $ 3,567,400 2,506,244 $ 3,106,383 $ 2,610,975
Public safety 3,089,210 2,275,794 2,198,655 2,094,485
Judicial 156,749 133,103 114,812 100,901
Culture and recreation 2,454,470 1,918,308 1,244,278 1,268,470
Public works 2,446,409 1,779,049 2,472,981 2,477,122
Interest on long-term debt 208,946 179,467 172,059 276,529
Issuance cost - 55,968 - -
Total governmental activities expenses 11,923,184 8,847,933 9,309,168 8,828,482
Business-type activities:
Electric 6,944,846 6,101,439 5,976,797 6,231,640
Water and sewer 3,441,573 2,196,852 2,492,616 2,907,202
Airport 1,599,295 1,373,368 1,202,003 1,311,027
Sanitation 1,433,208 1,349,044 1,287,090 1,331,743
Total business-type activities expenses 13,418,922 11,020,703 10,958,506 11,781,612
Total primary government expenses $ 25,342,106 19,868,636 $ 20,267,674 $ 20,610,094

PROGRAM REVENUES
Governmental activities:
Fees, fines, and charges for services:
General government
Public safety
Judicial
Culture and recreation
Public works
Operating grants and contributions
Capital grants and contributions
Total governmental activities
program revenues

Business-type activities:
Charges for services:
Electric
Water and sewer
Airport
Sanitation
Capital grants and contributions
Total business-type activities
program revenues

Total primary government
program revenues

$ 494,929 406,575 $ 390,501 $ 888,289
52,346 49,720 100,215 51,194
71,150 42,216 54,134 35,663

248,336 216,159 170,651 124,310

- - 35 403,261
919,140 41,269 1,191,787 690,274
93,590 11,076 102,879 162,618
1,879,491 767,015 2,010,202 2,355,609
10,484,737 9,329,708 9,090,890 9,760,677
4,657,996 5,250,831 5,089,597 4,974,223
986,057 1,116,441 750,247 808,866
1,584,132 1,425,948 1,433,623 1,449,009
108,402 32,642 311,965 134,602
17,821,324 17,155,570 16,676,322 17,127,377
$ 19,700,815 17,922,585 $ 18,686,524 $ 19,482,986
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TABLE 2

Fiscal Year

2019 2018 2017 2016 2015 2014

$ 1,683,062 $ 1,569,611 $ 1,537,248 $ 1,398,252 $ 1,341,414 $ 1,932,881

2,100,858 1,904,235 1,885,309 1,699,171 1,629,587 1,539,701
110,905 107,932 116,926 103,791 133,077 95,117
1,928,242 1,886,141 1,815,614 1,574,709 1,511,370 1,593,578
1,284,772 1,324,824 1,437,598 1,450,028 1,328,843 1,567,434
110,796 118,552 165,322 186,883 141,642 -
7,218,635 6,911,295 6,958,017 6,412,834 6,085,933 6,728,711
6,110,591 6,905,253 6,897,935 6,435,595 6,052,647 5,744,881
2,441,478 2,309,930 2,524,656 2,271,277 2,322,578 2,093,799
1,379,249 1,304,189 1,360,976 1,318,748 1,383,178 1,490,499
1,321,953 1,317,579 1,319,815 1,203,091 1,175,650 1,217,815
11,253,271 11,836,951 12,103,382 11,228,711 10,934,053 10,546,994

$ 18,471,906 $ 18,748,246 $ 19,061,399 $ 17,641,545 $ 17,019,986 $ 17,275,705

$ 320,971 $ 265,375 $ 289,589 $ 355,682 $ 208,224 $ 822,324

38,982 85,381 71,296 69,511 54,803 19,701
60,570 86,539 111,206 101,527 159,637 110,065
244,274 247,293 233,647 208,417 178,880 126,683
708 - - - - -
105,371 4,783 140,211 15,256 7,871 54,465
726,762 731,675 223,284 - - -
1,497,638 1,421,046 1,069,233 750,393 609,415 1,133,238
9,360,017 9,493,009 9,178,972 10,163,815 9,128,350 9,203,394
4,147,771 4,075,548 3,876,333 2,867,187 2,354,102 2,397,845
894,012 837,023 776,901 827,271 840,819 841,029
1,403,200 1,358,728 1,328,645 1,271,633 1,254,646 1,239,036
270,856 62,102 316,636 63,218 292,272 1,507,203
16,075,856 15,826,410 15,477,487 15,193,124 13,870,189 15,188,507

$ 17,573,494 $ 17,247,456 $ 16,546,720 $ 15,943,517 $ 14,479,604 $ 16,321,745
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CITY OF HONDO, TEXAS

CHANGES IN NET POSITION

LAST TEN FISCAL YEARS

(continued)

(Unaudited)

(accrual basis of accounting)

NET (EXPENSE) REVENUES
Governmental activities
Business-type activities
Total primary government net expense

GENERAL REVENUES AND OTHER
CHANGES IN NET POSITION
Governmental activities:
Taxes
Property
Sales
Other
Investment earnings
Miscellaneous
Gain on sale of capital assets
Transfers and PILOT
Total governmental activities

Business-type activities:
Investment earnings
Miscellaneous
Gain on sale of capital assets
Transfers and PILOT

Total business-type activities

Total primary government
CHANGE IN NET POSITION

Governmental activities
Business-type activities

Total primary government

Source: Annual Comprehensive Financial Reports

Fiscal Year

2023 2022 2021 2020
$ (10,043,693) $ (8,080,918) $ (7,298,966) $ (6,472,873)
4,402,402 6,134,867 5,717,816 5,345,765
(5,641,291) (1,946,051) (1,581,150) (1,127,108)
1,944,763 1,888,019 1,785,669 1,694,073
2,123,969 1,989,510 1,883,673 1,729,403
192,574 201,951 190,201 127,592
548,431 47,973 19,081 83,300
101,154 156,965 46,772 74,240
- - 37,830 322,914
4,891,577 4,426,366 4,561,934 3,861,178
9,802,468 8,710,784 8,525,160 7,892,700
291,523 24,651 399 30,987
377,878 339,227 359,935 167,012
- - - 105,000
(4,891,577) (4,426,366) (4,561,934) (3,861,178)
(4,222,176) (4,062,488) (4,201,600) (3,558,179)
5,580,292 4,648,296 4,323,560 4,334,521
(241,225) 629,866 1,226,194 1,419,827
180,226 2,072,379 1,516,216 1,787,586
$ (60,999) $ 2,702,245 $ 2,742,410 3,207,413
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TABLE 2

Fiscal Year

2019 2018 2017 2016 2015 2014
$ (5,720,997) $ (5,490,249) $ (5,888,784) $ (5,662,441) $ (5,476,518) $ (5,595,473)
4,822,585 3,989,459 3,374,105 3,964,413 2,936,136 4,641,513
(898,412) (1,500,790) (2,514,679) (1,698,028) (2,540,382) (953,960)
1,601,434 1,511,949 1,389,066 1,183,968 1,070,383 1,019,171
2,896,251 1,824,144 1,509,044 1,631,989 1,591,844 1,324,079
175,727 141,969 189,760 172,642 184,952 101,677
99,953 75,061 22,730 11,178 8,927 14,936
151,729 66,729 74,111 554,349 32,381 118,496
3,273,298 3,273,297 3,258,399 3,153,347 3,320,854 2,744,033
8,198,392 6,893,149 6,443,110 6,707,473 6,209,341 5,322,392
85,036 30,523 7,468 78 663 557
12,212 248,333 - 244,198 50,174 (96,988)
(3,273,298) (3,273,297) (3,258,399) (3,153,347) (3,320,854) (2,744,033)
(3,176,050) (2,994,441) (3,250,931) (2,909,071) (3,270,017) (2,840,464)
5,022,342 3,898,708 3,192,179 3,798,402 2,939,324 2,481,928
2,477,395 1,402,900 554,326 1,045,032 732,823 (273,081)
1,646,535 995,018 123,174 1,055,342 (333,881) 1,801,049
$ 4,123,930 $ 2,397,918 $ 677,500 $ 2,100,374 $ 398,942 $ 1,527,968
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CITY OF HONDO, TEXAS

FUND BALANCES

GOVERNMENTAL FUNDS

LAST TEN FISCAL YEARS
(Unaudited) (Amounts Expressed in Thousands)

(modified accrual basis of accounting)

Fiscal Year
2023 2022 2021 2020
General Fund
Non-spendable $ 713 % 7,734 % 4,336 7,686
Restricted - - - -
Committed - - - -
Assigned 27,579 6,967 - 74,713
Unassigned 6,450,291 4,639,965 3,241,185 3,937,618
Total general fund $ 6,478,583 $ 4,654,666 $ 3,245,521 4,020,017
All other governmental funds
Non-spendable $ 567,691 % 566,576 $ 560,479 554,399
Restricted 7,791,645 7,398,974 7,468,573 2,624,358
Committed 289,146 254,830 355,469 219,545
Unassigned, reported in:
Special revenue funds - - - -
Total all other governmental funds $ 8,648,482 ¢ 8,220,380 $ 8,384,521 3,398,302

Source: Annual Comprehensive Financial Reports
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TABLE 3

Fiscal Year
2019 2018 2017 2016 2015 2014
4,627 5,149 66,382 $ 2,040 56,717 $ -
24,309 25,141 24,325 19,376 18,235 -
449,113 144,066 85,786 268,770 483,515 195,475
2,542,749 1,887,629 2,221,841 2,397,127 1,346,429 1,008,975
3,020,798 2,061,985 2,398,334 $ 2,687,313 1,904,896 $ 1,204,450
564,290 545,990 532,590 $ 519,290 600,835 $ -
2,721,289 3,065,666 2,712,416 3,366,672 2,587,639 971,097
269,468 128,840 96,259 89,534 206,686 -
- - - - - 233,712
3,555,047 3,740,496 3,341,265 $ 3,975,496 3,395,160 $ 1,204,809
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CITY OF HONDO, TEXAS

CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS

LAST TEN FISCAL YEARS
(Unaudited) (Amounts Expressed in Thousands)

(modified accrual basis of accounting)

REVENUES

Taxes:

Property

Sales

Other
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeitures
Interest income
Payments in lieu of taxes
Miscellaneous

Total revenues

EXPENDITURES
General government
Public safety
Judicial
Culture and recreation
Public works
Capital outlay
Debt service:

Principal
Interest and fiscal charges
Bond issuance costs

Total expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Issuance of debt
Refunding bonds issued
Premium on bonds

Payment to refunded bond escrow agent

Leases issued
Sale of capital assets
Transfers in (out)

Insurance recoveries

Total other financing sources (uses)

NET CHANGE IN FUND BALANCES

DEBT SERVICE AS A PERCENTAGE OF
NONCAPITAL EXPENDITURES

Fiscal Year

2023 2022 2021 2020
$ 1,958,495 ¢ 1,882,159 ¢ 1,793,943 $ 1,716,679
2,123,969 1,989,510 1,883,673 1,729,403
192,574 201,951 190,201 127,592
274,094 169,709 124,549 312,905
1,536,353 657,367 521,376 373,408
553,361 517,517 511,639 443,137
71,452 42,776 61,395 39,206
548,431 47,973 19,081 83,300
74,395 72,426 46,772 74,240
7,333,124 5,581,388 5,152,629 4,899,870
3,346,639 2,399,915 2,884,633 2,139,053
2,717,262 2,251,375 2,053,805 1,931,559
137,449 141,326 118,515 101,587
2,025,690 1,820,369 1,059,696 1,092,810
1,555,234 1,386,959 2,081,668 1,623,890
639,371 922,729 500,131 649,590
580,101 454,278 437,690 423,910
224,523 164,323 159,410 279,089

48,172 72,860 - -
11,274,441 9,614,134 9,295,548 8,241,488

$(3,941,317)

$(4,032,746)

$(4,142,919) $(3,341,618)

$ 1,275,000 $ 685,000 $ 3,725,000 $ -

- 615,000 - -

- - 337,834 -

- (570,140) - -

- 36,985 - -
- - 37,830 322,914
4,891,577 4,426,366 4,561,934 3,861,178

26,759 84,539 - -
6,193,336 5,277,750 8,662,598 4,184,092
$ 2,252,019 $ 1,245,004 $ 4,519,679 $ 842,474

7.9% 7.1% 6.6% 9.3%

Source: Annual Comprehensive Financial Reports
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Fiscal Year

2019 2018 2017 2016 2015 2014
$ 1,596,908 ¢ 1,487,987 ¢ 1,378,474 $ 1,174,053 $ 1,064,110 $ 1,018,498
2,896,251 1,824,144 1,509,043 1,631,988 1,591,844 1,324,079
175,727 141,969 189,759 172,642 184,954 258,918
185,801 138,474 162,402 218,810 76,182 39,431
920,943 663,097 496,456 20,539 10,778 49,730
437,220 473,401 445,275 415,343 382,035 1,236,014
60,824 91,039 117,486 103,921 162,693 110,066
99,974 75,062 22,732 11,169 8,924 14,936

3,154,988 3,154,988 3,154,988 3,155,000 3,155,004 -
51,213 124,062 46,154 63,189 23,837 83,800
9,579,849 8,174,223 7,522,769 6,966,654 6,660,361 4,135,472
1,589,873 1,488,800 1,442,226 1,284,656 1,297,852 1,765,100
1,931,022 1,825,309 1,760,014 1,607,141 1,603,595 1,501,501
109,830 108,650 116,165 101,102 132,518 95,117
1,726,498 1,737,885 1,793,557 1,438,348 1,474,574 1,503,475
805,287 906,233 1,006,556 1,029,662 957,164 1,205,369

2,246,299 1,642,161 1,954,319 2,327,330 380,035 -
416,390 414,500 384,907 248,829 187,712 1,131,657
111,962 119,814 111,371 180,513 141,988 144,109

- - 25,504 - - -
8,937,161 8,243,352 8,594,619 8,217,581 6,175,438 7,346,328
$ 642,688 $ (69,129) $(1,071,850) $(1,250,927) $ 484,923 $(3,210,856)
$ - $ - $ 1,300,000 ¢$ 2,030,000 $ - $ 1,053,360

- - (1,272,005) - - -

12,366 13,702 17,234 585,333 935 -
118,310 118,309 103,411 (1,653) 165,850 2,744,033
130,676 132,011 148,640 2,613,680 166,785 3,797,393
$ 773,364 $ 62,882 $ (923,210) $ 1,362,753 $ 651,708 $ 586,537

7.9% 8.1% 7.5% 7.3% 5.7% 17.4%
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TAX REVENUE BY SOURCE - GOVERNEMNTAL FUNDS

CITY OF HONDO, TEXAS

LAST TEN FISCAL YEARS

TABLE 5

Fiscal Mixed

Year Property Sales & Use Beverage Franchise Hotel Total

2023 1,944,763 $ 2,123,969 $ 2,772 % 81,859 $ 110,038 4,263,401
2022 1,882,159 1,989,510 7,476 71,283 123,192 4,073,620
2021 1,785,669 1,883,673 2,937 66,733 120,531 3,859,543
2020 1,716,679 1,729,403 857 43,349 83,386 3,573,674
2019 1,596,908 2,896,251 1,210 41,801 132,716 4,668,886
2018 1,487,987 1,824,144 2,952 28,896 110,121 3,454,100
2017 1,378,474 1,509,043 3,301 66,664 119,794 3,077,276
2016 1,174,053 1,631,988 4,708 62,024 105,910 2,978,683
2015 1,064,110 1,591,844 2,714 58,654 123,584 2,840,906
2014 1,018,498 1,324,079 2,720 157,241 98,957 2,601,495
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TABLE 6
CITY OF HONDO, TEXAS

TOTAL WATER AND SEWER CONSUMPTION AND RATES

LAST TEN FISCAL YEARS

Fiscal Water Sewer

Year Total Water Base Rate Water Base Rate Sewer
Ended Consumption (Includes Initial Rate Per (Includes Initial Rate Per

September 30, (In Gallons) first 2,000) 1,000 Gallons first 2,000) 1,000 Gallons
2023 479,295,200 31.21 2.44 25.00 1.70
2022 602,567,631 31.21 2.44 25.00 1.70
2021 536,810,300 31.21 2.44 25.00 1.70
2020 536,564,300 30.00 2.44 25.00 1.70
2019 476,853,400 30.00 2.44 25.00 1.70
2018 447,534,800 30.00 2.44 25.00 1.70
2017 526,194,400 30.00 2.44 25.00 1.70
2016 378,476,700 23.00 2.44 15.00 1.70
2015 483,572,500 11.50 2.44 7.08 1.70
2014 490,208,500 11.50 2.44 7.08 1.70
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TABLE 7
CITY OF HONDO, TEXAS

PRINCIAL WATER AND SEWER CONSUMERS

CURRENT AND NINE YEARS AGO

2023 2014
Total Percentage of Total Percentage of
Water Total City Water Total City
Consumption Water Consumption Consumption
Consumers (in Gallons) Rank Consumption (in Gallons) Rank Consumption
Texas Dept of Criminal Justice 153,360,000 1 32.00% 107,345,300 1 21.90%
Texas Dept of Criminal Justice 21,430,000 2 4.47% 16,865,200 3 3.44%
PTCAA 12,824,300 3 2.68% - -
Martin Resources 5,293,300 4 1.10% - -
Landmark Apartments 2,766,200 5 0.58% - -
Medina Community Hospital 2,261,000 6 0.47% 1,312,700 10 0.27%
Medina County Sheriff's Office 2,211,900 7 0.46% 2,910,800 5 0.59%
City of Hondo Swimming pool 2,188,000 8 0.46% 2,323,800 6 0.47%
City of Hondo Golf Course 2,028,200 9 0.42% 17,379,000 2 3.55%
James Avery Craftsman 1,986,100 10 0.41% 1,252,400 11 0.26%
South Texas Liquid Terminal 1,778,400 11 1,794,000 8 0.37%
Medina Ranch Mobile Homes - - 3,935,100 4 0.80%
Blue Liine Corporation - - 1,954,400 7 0.40%
Hondo Washateria - - 1,404,700 9 0.29%
TOTAL 208,127,400 43.42% 158,477,400 32.33%
Total City Water Consumption 479,295,200 490,208,500
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TABLE 8
CITY OF HONDO, TEXAS

TOTAL ELECTRIC CONSUMPTION AND RATES

LAST TEN FISCAL YEARS

Fiscal

Year Total Electric

Ended Consumption Electric Initial Rate Per

September 30, (In KWH) Base Rate Per KWH

2023 74,991,273 15.00 0.1310
2022 78,286,807 15.00 0.1137
2021 73,038,220 15.00 0.1137
2020 75,767,613 15.00 0.1137
2019 73,616,091 15.00 0.1137
2018 76,206,703 15.00 0.1137
2017 72,464,108 15.00 0.1137
2016 73,555,397 15.00 0.1137
2015 74,378,945 9.30 0.1160
2014 74,963,254 9.30 0.1160
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CITY OF HONDO, TEXAS

PRINCIPLE ELEXTRIC CONSUMERS

CURRENT AND NINE YEARS AGO

TABLE 9

2023 2014
Total Percentage of Total Percentage of
Electric Total City Electric Total City

Consumption Electric Consumption Consumption
Consumers (in KWH) Rank Consumption (in KWH) Rank Consumption
Texas Dept of Criminal Justice 5,837,936 1 7.78% 6,976,872 1 9.31%
Wal-mart Stores 3,753,500 2 5.01% 4,079,000 2 5.44%
Medina Community Hospital 3,221,250 3 4.30% 2,815,500 3 3.76%

Martin Resources 2,082,000 4 2.78% 7 -
James Avery Craftsman 1,676,270 5 2.24% 940,800 4 1.26%
HEB 1,489,800 6 1.99% 2,127,600 6 2.84%
Medina County Sheriff's Office 1,222,200 7 1.63% 879,400 1.17%
City of Hondo 1,054,200 8 1.41% 902,379 8 1.20%
Hondo ISD 679,000 9 0.91% 855,000 5 1.14%
City of Hondo Water Utilities 672,040 10 0.90% 1,724,100 9 2.30%
McDonald's - - 728,640 10 0.97%
TOTAL 21,688,196 28.92% 22,029,291 29.39%

Total City Electric Consumption 74,991,273 74,963,254
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TABLE 10
CITY OF HONDO, TEXAS

ASSESS VALUE AND ACTUAL TAXABLE VALUE OF PROPERTY

LAST TEN FISCAL YEARS

Fiscal

Year Agricultural & Less: Total Taxable Total
Ended Residential Commercial Tax-Exempt Assessed Direct

September 30, Property Property Property Value Tax Rate

2023 225,230,800 248,041,026 45,924,924 427,346,902 0.4370
2022 219,050,573 175,555,656 41,418,847 353,187,382 0.4866
2021 216,587,473 174,641,114 39,171,839 352,056,748 0.4940
2020 170,955,903 187,347,334 19,873,170 338,430,067 0.5105
2019 166,674,313 176,297,851 33,483,972 309,488,192 0.5109
2018 163,024,971 164,400,490 36,092,637 291,332,824 0.5139
2017 137,805,351 141,818,105 25,719,269 253,904,187 0.5139
2016 137,129,210 140,440,295 19,092,370 258,477,135 0.4527
2015 134,856,515 142,109,350 19,263,450 257,702,415 0.4974
2014 123,259,604 125,039,826 18,904,001 229,395,429 0.4089

Source: Medina County Appraisal District

* Total Taxable Assessed Value and Total Estimated Actual Value of taxable property is the same.
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CITY OF HONDO, TEXAS

DIRECT AND OVERLAPPING PROPERTY TAX RATES

LAST TEN FISCAL YEARS

City Direct Rates

Overlapping Rates

TABLE 11

Medina
Fiscal Basic Debt Hondo Medina County
Year Rate Service Total ISD County Hospital
2023 0.2858 0.1512 0.4370 0.9384 0.3526 0.0898
2022 0.2894 0.1476 0.4370 1.1446 0.4822 0.0937
2021 0.3668 0.1198 0.4866 1.1320 0.4312 0.0984
2020 0.3796 0.1144 0.4940 1.1997 0.4562 0.1000
2019 0.3823 0.1286 0.5109 1.3750 0.5517 0.0645
2018 0.3759 0.1380 0.5139 1.3750 0.5517 0.0644
2017 0.3866 0.1273 0.5139 1.3800 0.5517 0.0638
2016 0.3614 0.0913 0.4527 1.3150 0.5517 0.0641
2015 0.3010 0.1964 0.4974 1.1400 0.5250 0.0608
2014 0.3362 0.0727 0.4089 1.1400 0.5250 0.0581
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CITY OF HONDO, TEXAS
PRINCIPAL PROPERTY TAXPAYERS

CURRENT AND NINE YEARS AGO

TABLE 12

2023 2014
Percentage Percentage
of Total City of Total City
Taxable Taxable Taxable Taxable
Assessed Assessed Assessed Assessed
Taxpayer Value Rank Value Value Rank Value
Wal-Mart Stores Business Trust 10,517,881 1 2.98% 8,430,660 1 3.68%
Revive Las Palomas LLC 5,047,922 2 1.43% 1,922,392 4 0.84%
Irene B. Hoadley 4,072,881 3 1.15% 1,983,458 3 0.86%
Atkission Hondo LTD 3,204,080 4 0.91% 1,255,072 10 0.55%
Siddhi Inc. Best Western 2,663,359 5 0.75% 1,650,191 5 0.72%
JW Hondo I LTD 2,338,579 6 0.66% -
Groff Land Enterprises LP 2,215,350 7 0.63% -
HEB Grocery 2,126,831 8 0.60% 2,203,979 2 0.96%
Revive Landmark Hondo LLC 2,057,641 9 0.58% -
Archland Property II LP 1,876,879 10 0.53% -
James Avery Craftsman Inc - 1,481,389 6 0.65%
Hanumante LLC - 1,370,851 7 0.60%
Hanbeck LTD - 1,300,000 8 0.57%
Holland & Lee Properties LLC - 1,268,202 9 0.55%
Total $ 36,121,403 8.45% $ 22,866,195 9.97%
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TABLE 13
CITY OF HONDO, TEXAS

PROPERTY TAX LEVIES AND COLLECTIONS

LAST TEN FISCAL YEARS

Fiscal Collected within the
Year Taxes Levied Fiscal Year of the Levy Collections Total Collections to Date
Ended for the Percentage In Subsequent Percentage
September 30, Fiscal Year Amount of Levy Years Amount of Levy
2014 $ 1,007,151 $ 972,266 96.54% $ 34,362 $ 1,006,628 99.95%
2015 1,062,074 1,027,490 96.74% 33,816 1,061,306 99.93%
2016 1,178,873 1,137,045 96.45% 40,475 1,177,520 99.89%
2017 1,367,968 1,322,063 96.64% 43,214 1,365,277 99.80%
2018 1,489,579 1,441,735 96.79% 44,688 1,486,423 99.79%
2019 1,582,108 1,534,743 97.01% 43,337 1,578,080 99.75%
2020 1,742,423 1,709,313 98.10% 28,055 1,737,368 99.71%
2021 1,739,126 1,698,163 97.64% 27,488 1,725,652 99.23%
2022 1,865,706 1,810,909 97.06% 42,234 1,853,143 97.06%
2023 1,942,493 1,887,517 97.17% 39,695 1,927,212 99.21%
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CITY OF HONDO, TEXAS

RATIOS OF OUTSTANDING DEBT BY TYPE

LAST TEN FISCAL YEARS

Governmental Activities

Certificates General

Fiscal of Obligation Revenue Tax

Year Obligation Bonds Bonds Notes Leases
2023 4,680,000 847,470 485,000 1,845,000 $ 51,053
2022 5,140,942 1,067,090 550,000 685,000 91,534
2021 5,287,834 1,288,560 560,000 - -
2020 1,405,000 1,496,250 610,000 - -
2019 2,230,160 1,050,000 655,000 - -
2018 2,561,550 1,090,000 700,000 - -
2017 2,761,050 1,260,000 745,000 - -
2016 2,953,030 1,317,314 785,000 31,975 -
2015 1,023,120 1,395,814 825,000 62,215 -
2014 1,038,870 1,498,502 865,000 91,489 -
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TABLE 14

Business-Type Activities

Certificates General Total Percent
of Obligation Tax Primary of Personal Per
Obligation Bonds Notes Leases Government Income Capita
$ 4,760,000 $ 746,530 $ 155,000 $ 39,523 ¢ 13,609,576 6.62% 1,377
5,125,000 925,910 - 55,552 13,641,028 7.73% 1,394
5,485,000 1,103,440 - - 13,387,000 7.39% 1,395
5,845,000 1,278,750 - - 10,635,000 5.97% 1,127
6,200,000 1,451,840 - - 11,587,000 6.90% 1,234
6,550,000 1,648,450 - - 12,550,000 8.14% 1,349
6,900,000 1,783,950 - - 13,450,000 9.32% 1,461
1,717,685 1,917,970 - - 8,722,974 6.65% 961
1,849,186 600,880 - - 5,756,215 4.67% 639
2,013,318 652,310 27,629 - 6,187,118 5.15% 692
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CITY OF HONDO, TEXAS

RATIOS OF GENERAL BONDED DEBT OUTSTANDING

LAST TEN FISCAL YEARS

TABLE 15

General Bonded Debt Outstanding Percentage
Actual of Actual
Certificates General Available in Taxable Taxable
Fiscal of Obligation Debt Service Value of Value of Per
Year Obligation Bonds Funds Total Property Property Capita*
2023 $ 4,680,000 $ 847,470 $(213,259) $ 5,314,211 427,346,902 1.24% 538
2022 5,140,942 1,067,090 (189,475) 6,018,557 353,187,382 1.70% 615
2021 4,950,000 2,392,000 (193,852) 7,148,148 352,056,748 2.03% 745
2020 1,405,000 2,775,000 (169,725) 4,010,275 329,798,889 1.22% 425
2019 1,050,000 3,682,000 (160,421) 4,571,579 309,488,192 1.48% 487
2018 1,090,000 4,210,000 (160,094) 5,139,906 291,332,824 1.76% 552
2017 1,260,000 4,545,000 (166,158) 5,638,842 253,904,187 2.22% 613
2016 1,317,314 4,871,000 (162,788) 6,025,526 258,477,135 2.33% 664
2015 1,395,814 1,624,000 (167,495) 2,852,319 257,702,415 1.11% 317
2014 1,498,502 1,691,180 (148,764) 3,040,918 229,395,429 1.33% 340

Note: Details regarding the City's outstanding debt can be found in the notes to the financial

statements.

*Per Capita

was derived using population data on Table 21.
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CITY OF HONDO, TEXAS

DIRECT AND OVERLAPPING GOVERNEMNTAL ACTIVITIES DEBT

SEPTEMBER 30, 2023

TABLE 16

Estimated
Estimated Share of
Debt Percentage Overlapping
Governmental Unit Outstanding Applicable Debt
Debt repaid with property taxes:
Hondo ISD $ 34,705,000 43.93% 15,245,907
Medina County 29,375,000 8.80% 2,585,000
Subtotal, Overlapping Debt 17,830,907
City Governmental Activities Direct Debt 7,908,523
TOTAL NET OVERLAPPING DEBT $ 25,739,430
Total Direct and Overlapping Debt % of A.V. 7.29%
Total Direct and Overlapping Debt per Capita $ 41,860
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Assessed Value, 2023 Tax Roll

CITY OF HONDO, TEXAS

LEGAL DEBT MARGIN

LAST TEN FISCAL YEARS

Debt Limit - Texas statues do not provide a legal
debt limit for cities; however, through accepted
practice a practical "economic" debt limit is
considered to be 10% of the assessed value.

Amount of Applicable Debt:

General Bonded Debt
Less Debt Service Net Position

DEBT MARGIN

Total Net Debt as a Percentage
of Debt Margin

Assessed Value

Debt Limit
Total Net Debt Applicable to Limit
Total Debt Margin

Assessed Value

Debt Limit
Total Net Debt Applicable to Limit
Total Debt Margin

Assessed Value

Debt Limit
Total Net Debt Applicable to Limit
Total Debt Margin

TABLE 17

$ 427,346,902
$ 42,734,690
$ 5,527,470
(213,259) 5,314,211
$ 37,420,479
14%
Fiscal Year
2020 2021 2022
$ 329,798,889 $ 352,056,748 $ 353,187,382
32,979,889 35,205,675 35,318,738
4,010,275 4,010,275 6,018,557
$ 28,969,614 $ 31,195,400 $ 29,300,181
2017 2018 2019
$ 253,904,187 $ 291,332,824 $ 309,488,192
25,390,419 29,133,282 30,948,819
5,638,842 5,139,906 4,571,579
$ 19,751,577 $ 23,993,376 $ 26,377,240
2014 2015 2016
$ 229,395,429 $ 257,702,415 $ 258,477,135
22,939,543 25,770,242 25,847,714
3,040,918 2,852,319 6,025,526
$ 19,898,625 $ 22,917,923 $ 19,822,188
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CITY OF HONDO, TEXAS

PLEDGED REVENUE COVERAGE - WATER AND SEWER REVENUE BONDS

LAST TEN FISCAL YEARS

Water and Sewer Revenue Bonds

TABLE 18

Utility Less: Net Debt Service

Fiscal Service Operating Available

Year Charges Expenses Revenue Principal Interest Coverage
2023 4,657,996 $ 3,441,573 1,216,423 494,630 140,783 1.91
2022 5,391,545 1,592,829 3,798,716 472,530 149,385 6.11
2021 5,089,597 2,337,031 2,752,566 470,310 158,350 4.38
2020 5,039,847 2,843,919 2,195,928 470,310 164,767 3.46
2019 4,147,768 1,561,953 2,585,815 456,610 169,107 4.13
2018 4,075,548 1,473,489 2,602,059 450,500 173,069 4.17
2017 3,876,333 1,520,862 2,355,471 957,888 153,823 2.12
2016 2,867,187 1,556,267 1,310,920 188,299 71,937 5.04
2015 2,354,102 1,635,959 718,143 130,828 46,916 4.04
2014 2,397,845 1,454,058 943,787 82,296 51,692 7.04
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TABLE 19
CITY OF HONDO, TEXAS

PLEDGED REVENUE COVERAGE - ELECTRIC REVENUE BONDS

LAST TEN FISCAL YEARS

Electric Revenue Bonds

Utility Less: Net Debt Service

Fiscal Service Operating Available

Year Charges Expenses Revenue Principal Interest Coverage
2023 $ 10,484,737 $ 6,944,846 $ 3,539,891 $ 90,000 $ 10,215 35.32
2022 9,513,989 5,973,147 3,540,842 50,000 5,981 63.25
2021 9,090,890 5,970,117 3,120,773 50,000 6,791 54.95
2020 9,760,677 6,231,743 3,528,934 50,000 6,791 62.14
2019 9,360,015 5,719,139 3,640,876 50,000 7,939 62.84
2018 9,487,016 6,543,267 2,943,749 45,000 8,470 55.05
2017 9,178,970 6,535,110 2,643,860 613,868 18,424 4.18
2016 10,163,815 6,072,879 4,090,936 35,389 29,039 63.50
2015 9,128,350 5,705,769 3,422,581 130,828 19,476 22.77
2014 9,203,395 5,446,641 3,756,754 30,892 31,879 59.85
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TABLE 20
CITY OF HONDO, TEXAS

DEMOGRAPHIC AND ECONOMIC STATISTICS

LAST TEN FISCAL YEARS

Total Per Capita
Personal Personal Median Unemployment
Year Population Income Income Age Rate
2023 9,886 205,585,080 20,796 31.3 6.2%
2022 9,788 176,437,046 18,026 34.7 4.0%
2021 9,596 181,124,500 18,875 32.4 6.2%
2020 9,436 178,104,500 18,875 32.4 3.3%
2019 9,387 167,830,173 17,879 30.1 3.0%
2018 9,305 154,267,595 16,579 30.1 3.4%
2017 9,206 144,304,050 15,675 30.5 3.6%
2016 9,079 131,246,024 14,456 30.0 4.7%
2015 9,002 123,210,374 13,687 29.6 4.4%
2014 8,941 120,175,981 13,441 31.1 4.6%

Note: Information for this schedule was obtained from the United States Census Bureau.
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CITY OF HONDO, TEXAS

PRINCIPAL EMPLOYERS

CURRENT AND NINE YEARS AGO

TABLE 21

2023 2014

Percentage Percentage

of Total City of Total City
Employer Employees Rank Employment Employees Rank Employment
Texas Dept of Corrections 432 1 4.37% 497 1 5.59%
Medina County 325 2 3.29% 205 4 2.30%
Medina Healthcare System 282 3 2.85% 150 5 1.69%
Hondo ISD 278 4 2.81% 475 2 5.34%
Walmart 150 5 1.52% 260 3 2.92%
City of Hondo 145 6 1.47% 98 8 1.10%
HEB 118 7 1.19% 115 7 1.29%
Medina Electric 66 8 0.67% 66 9 0.74%
Hondo Rail 48 9 0.49% 124 6 1.39%
Total 1,844 18.65% 1,990 22.37%

Note: Information for this schedule was obtained from the City of Hondo Economic Development Corporation.
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CITY OF HONDO, TEXAS
OPERATING INDICATORS BY FUNCTION
LAST TEN FISCAL YEARS

Fiscal Year

Function 2014 2015 2016 2017
General Government

Building Permits Issued 538 607 498 612
Police

Citations Issued 1,898 2,598 1,067 1,106
Park and Civic Center

Park User Reservations 71 85 96 100

Civic Center Rentals 78 111 100 108
Library

Annual Circulation 28,988 18,689 14,292 18,748

Library Visits 49,991 50,917 46,932 46,380

Items in Collection 29,162 25,069 20,153 14,607
Water & Sewer

Water Customers 2,717 2,723 2,762 2,731

Sewer Customers 2,536 2,530 2,566 2,548

Total Consumption (hundreds of gallons) 4,902,085 4,835,725 3,784,767 5,261,944

Average Monthly Consumption 15,035 14,799 11,419 16,056
Electric Utility

Electric Customers 2,975 2,981 3,012 2,990

Total Consumption 74,963,254 74,378,945 73,555,397 72,464,108
Sanitation

Customers 2,354 2,346 2,368 2,354
Airport

Gallons of Fuel Sold 49,640 76,248 100,989 76,862

Number of Flights 1,027 1,454 2,222 1,669
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Fiscal Year

TABLE 22

2018 2019 2020 2021 2022 2023
477 507 700 1,080 387 526
865 604 432 578 510 915
122 103 44 83 140 89
142 117 135 111 140 165
23,703 24,978 16,145 15,212 23,258 32,427
44,808 45,106 25,934 16,937 28,740 33,815
14,637 16,168 17,208 17,654 16,776 18,779
2,735 2,736 2,813 2,841 2,716 2,698
2,536 2,530 2,752 2,763 2,523 2,433
4,475,348 4,768,534 5,365,643 5,368,103 6,144,747 4,792,952
13,636 14,524 15,895 15,746 18,851 14,800
2,987 2,893 2,721 2,751 2,968 2,959
76,206,703 73,616,091 75,767,613 73,038,220 78,286,807 74,989,989
2,350 2,353 2,368 2,153 2,373 2,367
96,602 95,878 80,545 70,414 85,424 70,495
1,880 4,208 4,581 8,312 13,625 15,990
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CITY OF HONDO, TEXAS
CAPITAL ASSET STATISTICS
LAST TEN FISCAL YEARS

Fiscal Year

Function

2014

2015

2016

2017

Streets
Streets, paved (miles)
Streets, unpaved (miles)
Alleys, unpaved (miles)
Police
Stations
Patrol Units
Animal Control
Facility
Control Vehicle
Library
Facility
Volumes in Collection
Parks and Recreation
Parks
Swimming Pools
Baby Pools
Baseball/Softball Diamonds
Soccer Fields
Community Centers

Water & Sewer

Number of Storage Tanks

Number of Pump Stations

Water Mains (Miles)

Sewer Mains (Miles)

Sewer Treatment Plants
Electric

Facility

Substations

Power Lines (Miles)
Facilities Maintenance

City Buildings (Square Feed)

63.59
55.39
13.28

29,162

HFNWHRFRO

381,868
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63.59
55.39
13.28

31
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13.28
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TABLE 23

Fiscal Year

2018 2019 2020 2021 2022 2023
63.59 63.59 63.59 63.59 63.59 63.59
55.39 55.39 55.39 55.39 55.39 55.39
13.28 13.28 13.28 13.28 13.28 13.28

1 1 1 1 1 1
34 34 36 37 27 27
1 1 1 1 1 1
2 2 2 2 2 2
1 1 1 1 1 1
14,637 16,168 16,168 16,168 16,776 18,779
16 16 16 16 16 16
1 1 1 1 1 1
1 1 1 1 1 1
5 5 5 5 5 5
2 2 2 2 2 2
1 1 1 1 1 1
5 5 5 5 5 5
3 3 3 3 3 3
70 70 70 70 70 70
50 50 50 70 50 50
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
69 69 69 69 69 69
385,034 385,034 385,034 385,034 385,034 385,034
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CITY OF HONDO, TEXAS

FULL-TIME EQUIVALENT CITY EMPLOYEES BY FUNCTION

LAST TEN FISCAL YEARS

TABLE 24

Function

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

General Government
Administration
Finance
Police
Crossing Guards
Legal & Courts
Animal Control
Streets
Library
Parks
Facilities Maintenance
Building & Grounds Maintenance
Recreation
Golf Course
Development Services
City Secretary
Public Works
Human Resources
Information Technology
Electric
Water & Sewer
Water
Sewer
Utility Billing
Airport
Sanitation
STRTC (Training Center)
Fair Hall
Economic Development

TOTAL
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& PATTILLO, BROWN & HILL, L.L.P.

401 West State Highway 6

m‘ ! I Waco, Texas 76710
— 254.772.4901 | pbhcpa.com

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Honorable Mayor and
Members of the City Council
City of Hondo, Texas

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of the City of Hondo,
Texas (the “City”), as of and for the year ended September 30, 2023, and the related notes to the financial
statements, which collectively comprise the City’s basic financial statements, and have issued our report
thereon dated March 25, 2024.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the City’s internal control. Accordingly, we do not
express an opinion on the effectiveness of the City’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees in the normal course of performing their assigned functions, to prevent, or detect
and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination of
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of the
entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses or
significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an objective
of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

96
OFFICE LOCATIONS "‘\
TEXAS | Waco | Temple | Hillsboro | Houston &> AICPA
NEW MEXICO | Albuquerque GAQC Member

Page 186 of 225



Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with

Government Auditing Standards in considering the City’s internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

?m%ﬂo,%mm ‘ H‘J’“L‘L“ﬁ\a’

Waco, Texas
March 25, 2024
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® PATTILLO, BROWN & HILL, L.L.P.

% ! I 401 West State Highway 6
m‘ Waco, Texas 76710
— 254.772.4901 | pbhcpa.com

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR
FEDERAL PROGRAM AND REPORT ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH THE UNIFORM GUIDANCE

Honorable Mayor and
Members of the City Council
City of Hondo, Texas

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited the City of Hondo’s (the “City”) compliance with the types of compliance requirements
identified as subject to audit in the OMB Compliance Supplement that could have a direct and material effect on each
of the City’s major federal programs for the year ended September 30, 2023. The City’s major federal programs are
identified in the summary of auditor’s results section of the accompanying schedule of findings and questioned costs.

In our opinion, the City complied, in all material respects, with the compliance requirements referred to above
that could have a direct and material effect on each of its major federal programs for the year ended September 30,
2023.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America (GAAS); the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States (Government Auditing Standards); and the audit requirements
of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards and Uniform
Guidance are further described in the Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the City and to meet our other ethical responsibilities, in accordance
with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion on compliance for each major federal program. Our audit
does not provide a legal determination of City’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance
Management is responsible for compliance with the requirements referred to above and for the design,

implementation, and maintenance of effective internal control over compliance with the requirements of laws, statutes,
regulations, rules and provisions of contracts or grant agreements applicable to the City’s federal programs.
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the City’s
compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS, Government Auditing Standards, and
the Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting material
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above is considered material, if there is a substantial likelihood that, individually or in the
aggregate, it would influence the judgment made by a reasonable user of the report on compliance about City’s
compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance,
we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the City’'s compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of the City’s internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and report on internal
control over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing
an opinion on the effectiveness of the City’s internal control over compliance. Accordingly, no such opinion
is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over
compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely
basis. A material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies in internal control over
compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or significant
deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance.
Accordingly, this report is not suitable for any other purpose.

Pa,%'\ﬂo,%mum « H“MH“L“Q\O'

Waco, Texas
March 25, 2024
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CITY OF HONDO, TEXAS

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED SEPTEMBER 30, 2023

Federal
Assistance Pass-through
Federal Grantor/Pass-through Grantor/ Listing Entity Identifying Federal
Program Title Number Number Expenditures
U. S. Department of Agriculture
Direct:
Police Vehicle Grants 10.766 NA $ 68,464
Total U. S. Department ofAgriculture 68,464
U. S. Department of Housing and Urban Development
Passed through Texas Department of Agriculture:
Police Vehicle Grants
Community Development Block Grant 14.228 7219200 17,500
Community Development Block Grant 14.228 7219200 312,060
Total Passed through Texas Department of
Agriculture 329,560
Total U. S. Department of Housing
and Urban Development 329,560
U. S. Department of Transportation
Passed through Texas Department of Transportation:
Airport Improvement Program 20.106 M2215HOND 45,000
Total Passed through Texas Department of
Transportation 45,000
Total U. S. Department of Transportation
45,000
U. S. Department of Treasury
Passed through Texas Division of Emergency Management:
COVID-19 Coronavirus State and Local Fiscal Recovery 21.027 091703843 825,312
Total Passed through Texas Division of Emergency Management 825,312
Total U. S. Department of Treasury 825,312
U. S. Institute of Museum and Library Services
Passed through Texas State Library and Archives Commission:
Grants to States 45.310 LS-2252486-0LS-22 39,585
Total Passed through Texas State Library and Archives Commission 39,585
Total U. S. Institute of Museum and Library Services 39,585
Total Expenditures of Federal Awards $ 1,307,921
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CITY OF HONDO, TEXAS

NOTES TO SCHEDULE OF EXPENDITURES OF
FEDERAL AWARDS

SEPTEMBER 30, 2023

GENERAL

The Schedule of Expenditures of Federal Awards presents the activity of all applicable federal award
programs of the City of Hondo, Texas. The City's reporting entity is defined in Note I of the financial
statements. Federal awards received directly from federal agencies, as well as federal awards passed
through other government agencies, are included on the Schedule of Expenditures of Federal Awards.

BASIS OF ACCOUNTING

The Schedule of Expenditures of Federal Awards is presented using the modified accrual basis of accounting.
The modified accrual basis of accounting is described in Note I of the financial statements.

PASS-THROUGH EXPENDITURES

None of the federal programs expended by the City were provided to subrecipients.

INDIRECT COSTS

The City did not elect to apply the 10% de minimis indirect cost rate.
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CITY OF HONDO, TEXAS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED SEPTEMBER 30, 2023

Summary of Auditor's Results:

Financial Statements:
Type of auditor's report issued

Internal control over financial reporting:
Material weakness(es) identified?

Significant deficiency(ies) identified?

Noncompliance material to financial statements
noted?

Federal Awards:
Internal control over major programs:
Material weakness(es) identified?

Significant deficiency(ies) identified?

Type of auditor's report issued on compliance
for major programs

Any audit findings disclosed that are required
to be reported in accordance with 2 CFR 200.516(a)
of Uniform Guidance?

Identification of major programs:

CFDA Number(s)

21.027

Dollar threshold used to distinguish between type A
and type B programs

Auditee qualified as low-risk auditee for federal single audit:

Findings Relating to the Financial Statements
Which Are Required to be Reported in Accordance

With Government Auditing Standards

None

Findings and Questioned Costs for

Federal Awards

None

102

Unmodified

None

None

None

None

None reported

Unmodified

None

Name of Federal Program or Cluster:

COVID-19 Coronavirus State and

Local Fiscal Recovery

$750,000
No
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CITY OF HONDO, TEXAS
SCHEDULE OF PRIOR YEAR FINDINGS

FOR THE YEAR ENDED SEPTEMBER 30, 2023

None
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' PATTILLO, BROWN & HILL, L.L.P.

\ ’ I 401 West State Highway 6
m‘ Waco, Texas 76710
—— 254.772.4901 | pbhcpa.com

Honorable Mayor and
Members of the City Council
City of Hondo, Texas

We have audited the financial statements of the City of Hondo, Texas as of and for the year ended
September 30, 2023 and have issued our report thereon dated March 25, 2024. Professional standards require
that we advise you of the following matters relating to our audit.

Our Responsibility in Relation to the Financial Statement Audit

As communicated in our engagement letter dated August 30, 2023, our responsibility, as described by
professional standards, is to form and express opinions about whether the financial statements that have been
prepared by management with your oversight are presented fairly, in all material respects, in accordance with
accounting principles generally accepted in the United States of America. Our audit of the financial statements
does not relieve you or management of your respective responsibilities.

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain
reasonable, rather than absolute, assurance about whether the financial statements are free of material
misstatement. An audit of financial statements includes consideration of internal control over financial
reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control over financial reporting.
Accordingly, as part of our audit, we considered the internal control of the City of Hondo, Texas solely for the
purpose of determining our audit procedures and not to provide any assurance concerning such internal
control.

We are also responsible for communicating significant matters related to the audit that are, in our
professional judgment, relevant to your responsibilities in overseeing the financial reporting process. However,
we are not required to design procedures for the purpose of identifying other matters to communicate to you.

Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously communicated to
you.

Compliance with All Ethics Requirements Regarding Independence

The engagement team, others in our firm, and, as appropriate, our firm have complied with all
relevant ethical requirements regarding independence.

As a part of the engagement we assisted in preparing the financial statements, schedule of
expenditures of federal awards, and related notes to the financial statements of the City of Hondo, Texas in
conformity with U.S. generally accepted accounting principles based on information provided by management.
These nonaudit services do not constitute an audit under Government Auditing Standards and such services
were not conducted in accordance with Government Auditing Standards.
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In order to reduce threats to our independence caused by these nonattest services to an acceptable
level, we applied certain safeguards. These safeguards include a concurring review, which is a review of the
financial statements and key audit areas which is performed by an individual who has adequate experience in
audits of local governments, but who was not involved in this audit engagement. The concurring reviewer
serves as an evaluator of the performance of the engagement team and the nonattest services provided.

In addition, management assumed responsibility for the financial statements, schedule of expenditures of
federal awards, related notes to the financial statements and any other nonaudit services we provided.
Management acknowledged in the management representation letter our assistance with the preparation of the
financial statements, schedule of expenditures of federal awards, and related notes to the financial statements
and that these items were reviewed and approved prior to their issuance and accepted responsibility for them.
Further, the nonaudit services were overseen by an individual within management that has the suitable skill,
knowledge, or experience; evaluated the adequacy and results of the services; and accepted responsibility for
them.

Significant Risks Identified

We have identified the following significant risks during our audit process, which required special audit
consideration.

Significant Risk Identified Reasoning for Special Audit Consideration
1. Management override of controls Inherent fraud risk

Qualitative Aspects of the Entity’s Significant Accounting Practices

Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. A summary of
the significant accounting policies adopted by the City of Hondo, Texas is included in the notes to the financial
statements. There have been no initial selection of accounting policies and no changes in significant
accounting policies or their application during the current year. No matters have come to our attention that
would require us, under professional standards, to inform you about (1) the methods used to account for
significant unusual transactions and (2) the effect of significant accounting policies in controversial or
emerging areas for which there is a lack of authoritative guidance or consensus.

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and
are based on management’s current judgments. Those judgments are normally based on knowledge and
experience about past and current events and assumptions about future events. Certain accounting estimates
are particularly sensitive because of their significance to the financial statements and because of the
possibility that future events affecting them may differ markedly from management’s current judgments.

The most sensitive accounting estimates affecting the financial statements are:

Management’s estimate of the allowance for uncollectible receivables is based on historical collection
experience.

Management’s estimate of the accumulated depreciation on capital assets is based on the related
estimated useful lives of capital assets.

Management’s estimate of the net pension and other postemployment benefit (OPEB) liabilities is
based on actuarial assumptions which are determined by the demographics of the plan and future
projections that the actuarial makes based on historical information of the plan and the investment
market. We evaluated the key factors and assumptions used to develop the net pension and OPEB
liabilities and determined that it is reasonable in relation to the basic financial statements taken as a
whole and in relation to the applicable opinion units.
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Financial Statement Disclosures

Certain financial statement disclosures involve significant judgment and are particularly sensitive
because of their significance to financial statement users. The most sensitive disclosures affecting the City of
Hondo, Texas’s financial statements relate to the net pension and OPEB liabilities. The disclosures in the
financial statements are neutral, consistent, and clear.

Significant Difficulties Encountered during the Audit

We encountered no significant difficulties in dealing with management relating to the performance of
the audit.

Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards require us to accumulate all known and
likely misstatements identified during the audit, other than those that we believe are trivial, and communicate
them to the appropriate level of management. Further, professional standards require us to also communicate
the effect of uncorrected misstatements related to prior periods on the relevant classes of transactions,
account balances or disclosures, and the financial statements as a whole and each applicable opinion unit.
Management has corrected all identified misstatements.

In addition, professional standards require us to communicate to you all material, corrected
misstatements that were brought to the attention of management as a result of our audit procedures. None of
the misstatements identified by us as a result of our audit procedures and corrected by management were
material, either individually or in the aggregate, to the financial statements taken as a whole or applicable
opinion units.

Disagreements with Management
For purposes of this letter, professional standards define a disagreement with management as a
matter, whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing

matter, which could be significant to the City of Hondo, Texas’s financial statements or the auditor’'s report.
No such disagreements arose during the course of the audit.

Circumstances that Affect the Form and Content of the Auditor’'s Report

For purposes of this letter, professional standards require that we communicate any circumstances
that affect the form and content of our auditor’s report. No such circumstances exist.

Representations Requested from Management

We have requested certain written representations from management, which are included in the
management representation letter dated March 25, 2024.
Management’s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and

accounting matters. Management informed us that, and to our knowledge, there were no consultations with
other accountants regarding auditing and accounting matters.
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Other Significant Matters, Findings, or Issues

In the normal course of our professional association with the City of Hondo, Texas, we generally
discuss a variety of matters, including the application of accounting principles and auditing standards,
operating and regulatory conditions affecting the entity, and operational plans and strategies that may affect
the risks of material misstatement. None of the matters discussed resulted in a condition to our retention as
the City of Hondo, Texas’s auditors.

New Accounting Pronouncements

Significant new accounting standards issued by the Governmental Accounting Standards Board (GASB)
not yet implemented by the entity include the following:

GASB Statement No. 99, Omnibus 2022 - The objective of this Statement is to correct practice issues
identified during implementation and application of certain GASB Statements and financial reporting for
financial guarantees. There are various effective dates 1.) upon issuance 2.) fiscal years beginning after June
15, 2022 and 3.) fiscal years beginning after June 15, 2023

GASB Statement No. 100, Accounting Changes and Error Corrections—an amendment of GASB
Statement No. 62 - The primary objective of this Statement is to enhance accounting and financial reporting
requirements for accounting changes and error corrections to provide more understandable, reliable, relevant,
consistent, and comparable information for making decisions or assessing accountability. This Statement will
become effective for reporting periods beginning after June 15, 2023, and the impact has not yet been
determined.

GASB Statement No. 101, Compensated Absences - The objective of this Statement is to better meet
the information needs of financial statement users by updating the recognition and measurement guidance for
compensated absences. That objective is achieved by aligning the recognition and measurement guidance
under a unified model and by amending certain previously required disclosures. This Statement will become
effective for reporting periods beginning after December 15, 2023, and the impact has not yet been
determined.

The Government Accounting Standards Board (GASB) has amended the existing standards regarding
capitalization thresholds for assets. The amended guidance for the capitalization threshold comes from GASB
Implementation Guide 2021-1, Question 5.1. Capitalization policies adopted by governments include many
considerations such as finding an appropriate balance between ensuring that all significant capital assets,
collectively, are capitalized and minimizing the cost of recordkeeping for capital assets. A government should
capitalize assets whose individual acquisition costs are less than the threshold for an individual asset if those
assets in the aggregate are significant. Computers, classroom furniture and library books are examples of
asset types that may not meet a capitalization policy on an individual basis yet could be significantly
collectively. In this example, if the $150,000 aggregate amount (100 computers costing $1,500 each) is
significant, the government should capitalize the computers. The amended guidance is effective for reporting
periods beginning after June 15, 2023, and the impact has not yet been determined.

Other Information Included in the Annual Report

Pursuant to professional standards, our responsibility as auditors for other information, whether
financial or nonfinancial, included in the City’s Annual Comprehensive Financial Report, does not extend
beyond the information identified in the audit report, and we are not required to perform any procedures to
corroborate such other information. However, in accordance with such standards, we have read the other
information and considered whether a material inconsistency exists between the other information and the
financial statements, or if the other information otherwise appears to be materially misstated.

Our responsibility also includes communicating to you any information which we believe is a material
misstatement of fact. Nothing came to our attention that caused us to believe that such information, or its
manner of presentation, is materially inconsistent with the information, or manner of its presentation,
appearing in the financial statements.
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Restriction on Use
This report is intended solely for the information and use of the City Council, and management of the

City of Hondo, Texas and is not intended to be and should not be used by anyone other than these specified
parties.

Waco, Texas
March 25, 2024
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GOVERNMENT FINANCE OFFICERS ASSOCIATION

NEWS RELEASE

FOR IMMEDIATE RELEASE

2/5/2024 For more information contact:
Michele Mark Levine, Director/TSC
Phone: (312) 977-9700
Fax: (312) 977-4806
Email: mlevine@gfoa.org

(Chicago, Illinois)—Government Finance Officers Association of the United States and Canada (GFOA) has
awarded the Certificate of Achievement for Excellence in Financial Reporting to City of Hondo for its annual
comprehensive financial report for the fiscal year ended September 30, 2022. The report has been judged by an
impartial panel to meet the high standards of the program, which includes demonstrating a constructive "spirit
of full disclosure" to clearly communicate its financial story and motivate potential users and user groups to read
the report.

The Certificate of Achievement is'the highest form of recognition in the area of governmental accounting and
financial reporting, and its attainment represents a significant accomplishment by a government and its
management. '

Government Finance Officers Association (GFOA) advances excellence in government finance by providing best
practices, professional development, resources, and practical research for more than 21,000 members and the
communities they serve.

203 NORTH LASALLE STREET, SUITE 2700, CHICAGO, ILLINOIS 60601-1210
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Economic Development Corporation Report

City: Hondo / Fiscal Year: 2023/ Corporation Type:

4B

v f# Corporation's information

Corporation Name

Secretary of State File / Charter Number

Contact Person

Address

Contact numbers

Corporation's fiscal year

The City of Hondo
800338046

Chris Hill
CFO

1600 Ave M
Hondo 78861-1756

Phone: 830-426-3378
Fax: 830-426-5189

From Oct 2022 To Sep 2023

v Corporation's primary economic development objective(s)

Job Creation/Job Retention
Infrastructure Projects
Tourism

Sports Facilities/Recreation
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v $ Corporation's financial information

Corporation's fiscal year ending unrestricted fund balance or unrestricted retaining earnings:

$3,324,356.00

Corporation's total revenues during the fiscal year

Sales Tax Revenue

State/Federal Grants and Matching Contributions
Rental/Lease/User Fees Income

Bond Proceeds/Loans Obtained

Other Revenues

TOTAL FISCAL YEAR REVENUES

Corporation's total expenditures during the fiscal year in each of the following categories

Personnel

Administration

Marketing and Promotion
Direct Business Incentives
Job Training

Debt Service

Capital Costs

Affordable Housing
Payments to Taxing Units

Other Expenditures

$708,000.00
$0.00

$0.00

$0.00
$93,227.00
$801,227.00

$25,834.00
$70,848.00
$28,345.00
$0.00

$0.00
$130,972.00
$102,948.00
$0.00

$0.00
$32,500.00
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TOTAL FISCAL YEAR EXPENDITURES $391,447.00

v Corporation's capital assets

None

¥ 2 Person Completing this Form

Name: Chris Hill, CFO

Phone: 830-426-3378
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H®NDO

THIS IS GOD'S COUNTRY

City Council Communication

Title: Discuss and Consider awarding RFB 24-002 - Airport Apron Rehab to Jerdon Enterprise,
L.P., and authorizing City Manager to execute a contract for construction services for an
amount not to exceed $399,080. (Ryan Elder)

Date: March 25, 2024 From: Ryan Elder, Director of Aviation

INFORMATION:

The Airport issued a Request for Bid on improvements to the Airport Apron near the Terminal
and Fuel Station due to severe spalling and cracking of concrete panels. The improvements
are to be addressed and funded using a Certificate of Obligation in the amount of $250,000.
The Airport received one (1) response to the advertisement from Jerdon Enterprise, L.P. Staff
reviewed the bid response and discussed with the Contractor on ways to value engineer the
project to fit the budget and complete as much rehabilitation as possible.

During discussions on the rehab, Airport staff received positive news regarding additional grant
funding to offset the additional costs of this project, and expand the scope for additional
concrete panels.

Attached you will see the original base bid with the alternate option for replacing panels in front
of the fuel station, as well as the finalized revised base & alternate bid with additional options
"A""B" & "C".

FINANCIAL IMPACT:

Total Project Cost to Include; Base, Alternate and all options - $399,080.00

STAFF RECOMMENDATION:

Staff recommends discussing and considering awarding the contract to Jerdon Enterprise, L.P.
in the amount not to exceed $399,080.00

MOTION:

Motion to award RFB 24-002 to Jerdon Enterprise, L.P., and approve the City Manager to
execute a contract agreement with Jerdon Enterprise, L.P. for the Airport Apron Rehab in the
amount of $399,080.00

ATTACHMENTS:

1. Jerdon-Original-Bid-CouncilComm

2.  Options A & B plan sheet

3.  Airport Apron Rehab - Contract Adjustment Letter
STAFF CONTACTS:

Ryan Elder

1
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COPY

PROPOSAL

Proposal of: _Jerdon Enterprise, L.P.

For the: South Texas Regional Airport, Project No. 24-002, Airport Apron Rehab

To:  City of Hondo

This proposal is submitted in accordance with your Advertisement inviting proposals to be received by
Rebekah Dolphus, City Secretary, City of Hondo, City Hall, 1600 Avenue M, Hondo, Texas 78861 by no
later than 3:00 p.m. {CST), March 7th, 2024 for the following project:

SOUTH TEXAS REGIONAL AIRPORT
PROJECT NO. 24-002
AIRPORT APRON REHAB

Having carefully examined the site, the contract documents comprising the Advertisement {Notice to
Bidders) Instructions to Bidders, Special Provisions, List of Drawings, Prevailing Minimum Wage Rates,
Proposal, Bid Bond, Agreement, Contract Bond, Regulations, General Provisions, Detailed Specifications,
Plans, and all documents bound therewith, together with all addenda or bulletins thereto, ali as prepared
by Urban Engineers, Inc., Registered Engineers, and being familiar with the various conditions affecting
the work, the undersigned herein agrees to furnish all materials, perform all labor, and do all things
necessary to erect and/or construction complete, in a workmanlike manner, all work called for in Project
No. 24-002 - Airport Apron Rehab.

TOTAL AMOUNT BASE BID (from Proposal Tabulation Sheet 1 of 4) $229,054.00

TOTAL AMOUNT BASE BID IN WORDS: wo hundred twenty-nine thousand fifty-four dollars and zero cents

TOTAL ALTERNATE NO. 1 {from Proposal Tabulation Sheet 2 of 4) $_70,020.00

TOTAL ALTERNATE NO. 1 IN WORDS: seventy thousand twenty dollars and zero cents

TOTAL BASE BID + ALTERNATE NO. 1 (from Proposal Tabulation Sheet 3 of 4) $.299.074.00

TOTAL BASE BID + ALTERNATE NO. 1 IN WORDS: _two hundred ninety-nine thousand seventy-four
dollars and zero cents

This proposal is made with the definite understanding that it will not be withdrawn for a period of ninety
(90) days after the date set for the opening of bids.

The undersigned hereby certifies that this proposal is genuine and not sham, collusive or fraudulent or
made in the interest of or in behalf of any person, firm, or corporation not herein names, and that the
undersigned has not directly or indirectly solicited any bidder to submit a sham bid or any prospective
bidder not to bid and that the undersigned has naot, in any manner, sought by collusion to secure for
himself any advantage over any other bidder.

This proposal is submitted with the understanding that the contract shall be completed within thirty (30)
calendar days as set forth in the Instructions to Bidder, and that time of completion of the work shall be
considered as of the essence of this contract.
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Sean
water line
1,019.64 sf

Sean_1
water line
1,015.18 sf

Sean_2
water line
1,002.06 sf

Sean_3
Callout
OPTION "B" ALTERNATE

Sean_4
Callout
OPTION "B" ALTERNATE

Sean_5
Callout
OPTION "A" BASE BID

Sean_6
joint sealing filler

Sean_7
joint sealing filler

Sean_8
joint sealing filler

Sean_9
joint sealing filler

Sean_10
joint sealing filler alt

Sean_11
joint sealing filler alt

Sean_12
joint sealing filler alt

Sean_13
joint sealing filler alt

Sean_14
joint sealing filler alt

Sean_15
joint sealing filler alt

Sean_16
joint sealing filler alt


SAFETY + QUALITY « MAINTENANCE
L —

Enterprise, L.P.

March 19, 2024

Ryan Elder

Director of Aviation

South Texas Regional Airport (KHDO)
City of Hondo

Re: South Texas Regional Airport, Apron Rehab: VE and Adjustments to the Contract
Dear Ryan:

On Tuesday, March 7, 2024 Jerdon submitted a sealed bid in response to RFP 24-002, Airport Apron
Rehab. The proposal included:

e Base Bid - $229,054.00
e Alternative bid - $70,020.00

After the bid was submitted, discussions were held between Jerdon and Ryan Elder with the
airport regarding value engineering, as well as expanding the construction area of the apron.
Discounts being provided to the airport are in the table below:

Table 1 — base bid discounts

Removal of gate guard from project <$800.00>
Airport to provide contractor a water source <$600.00>
Airport to allow Jerdon the use of its dumpsters <$400.00>
Delete construction entrance from project <$4,000.00)
Remove base reworking, Jerdon to clean up and level existing base <$7,500.00>

Table 2 — Alternate bid discounts
| Remove base reworking, Jerdon to clean up and level existing base

<§$1,700.00>

New total with discounts to the base bid and alternate bid:
e Base bid - $212,745.00

e Alternate bid - $68,320.00

Additional installation area options were discussed with Ryan Elder. Those options can be found
on the attached plan sheet, and are called out as “Option A”, “Option B” and “Option C”.

825 W. Bitters Road, Suite 203 « San Antonio, TX 78216
Phone (210) 590-1110 Fax (210) 590-7515
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SAFETY + QUALITY « MAINTENANCE
L —

Enterprise, L.P.

The below table represents the complete pricing list for this project, including all additions and
all discounts to the contract.

Table 3 — Combined Pricing for the project

description quantity | unit $/unit Total price
BASE BID 1 LS $212,745.00 $212,745.00
ALTERNATEBID |1 LS $68,320.00 $68,320.00
OPTION A 1 LS $21,286.00 $21,286.00
OPTION B 1 LS $39,201.00 $39,201.00
OPTION C 1 LS $57,528.00 $57,528.00

The combined total pricing including all options and discounts amounts to $399,080.00.

We sincerely look forward to building this project. If there are any additional questions or comments,
please call me at 210-590-1110.

Sincerely,

Project Manager

By: Jerdon Holding, L.L.C., General Partner

File-92docl

825 W. Bitters Road, Suite 203 « San Antonio, TX 78216

Phone (210) 590-1110

Fax (210) 590-7515
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water line
1,019.64 sf
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water line
1,015.18 sf

Sean_19
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1,002.06 sf
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OPTION "B" 
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OPTION "A" 
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joint sealing filler alt

Sean_28
joint sealing filler alt
3,027.63 sf

Sean_29
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OPTION "C" 

Sean_30
Text Box
BASE BID
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ALTERNATE


H®NDO

THIS IS GOD'S COUNTRY

City Council Communication

Title: Discussion and Consideration of Amendments to Future City Council Meeting Dates,
including the possibility of canceling or rescheduling the meeting scheduled for April 8, 2024.
(John Naron)

Date: March 25, 2024 From: John Naron, City Manager

INFORMATION:

FINANCIAL IMPACT:

STAFF RECOMMENDATION:
MOTION:

ATTACHMENTS:
None

STAFF CONTACTS:
John Naron

1
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THIS IS GOD'S COUNTRY

City Council Communication

Title: Discuss and consider Resolution #423-24, allowing for the submission of a Texas

Community Development Block Grant Program Application to the Texas Department of

Agriculture for the 2024 Downtown Revitalization Program. Delegate the Mayor and City
Manager as the City’s representatives for all matters related to participation in the Texas
Community Development Block Grant Program. (Uche Echeozo)

Date: March 25, 2024 From: Uche Echeozo, Development Services Manager

INFORMATION:

FINANCIAL IMPACT:

STAFF RECOMMENDATION:
MOTION:

ATTACHMENTS:

1. City Council Memo
2. Resolution_Grant Submission 423-24

STAFF CONTACTS:
Uche Echeozo

1
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H @NDO City of Hondo

Development Services Department

1600 Avenue M ® Hondo, Texas 78861 @ (830) 426-3378

THIS IS GOD'S COUNTRY

MEMO

To: Mayor and Council

CC: City Manager — John Naron

From: Development Services Director - Uche Echeozo

Date: March 19, 2024

Subject: Request to adopt a resolution authorizing the submission of a Downtown

Revitalization Program Grant from the Texas Department of Agriculture
as part of the Texas Community Development Block Grant (TxCDBG)
Program.

Summary:  The Development Services Department of the City of Hondo wishes to
submit an application for a Downtown Revitalization Program (DRP)
Grant that would facilitate the various efforts towards the revitalization of
the Central Business District. Consequently, a request is being made to
adopt a resolution authorizing the submission of the said Grant
application.

Background: The Development Services Department of the city of Hondo is currently
embarking on projects geared towards revitalization of the Central
Business District. To facilitate this endeavor, they wish to submit an
application for a Downtown Revitalization Program Grant that gives a
maximum of $500,000 which would be employed in carrying out the
relevant projects needed to effectively transform the Central Business
District and make it a “destination place”

Financial Impact:  None.

Recommendation: Adopt the resolution authorizing the submission of the said Grant.
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RESOLUTION #423-24

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HONDO, TEXAS,
AUTHORIZING THE SUBMISSION OF A TEXAS COMMUNITY DEVELOPMENT
BLOCK GRANT PROGRAM APPLICATION TO THE TEXAS DEPARTMENT OF
AGRICULTURE FOR THE DOWNTOWN REVITALIZATION PROGRAM; AND
AUTHORIZING THE MAYOR, CITY MANAGER TO ACT AS THE CITY’S
AUTHORIZED REPRESENTATIVES IN ALL MATTERS PERTAINING TO THE
CITY’S PARTICIPATION IN THE TEXAS COMMUNITY DEVELOPMENT BLOCK
GRANT PROGRAM.

WHEREAS, the City Council of the City of Hondo, Texas, (hereinafter referred to as
“City of Hondo”) desires to develop a viable community, including decent housing and a
suitable living environment and expanding economic opportunities, principally for
persons of low-to-moderate income; and

WHEREAS, certain conditions exist which represent a threat to public health and safety;
and

WHEREAS, it is necessary and in the best interests of the City of Hondo, Texas to
apply for funding under the Texas Community Development Block Grant Program;

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
HONDO, TEXAS:

1. That a Texas Community Development Block Grant Program application for the
Downtown Revitalization Program is hereby authorized to be filed on behalf of
the City with the Texas Department of Agriculture, and to be placed in
competition for funding under the Downtown Revitalization Program.

2. That the City of Hondo, Texas commits to dedicating no less than 51% of grant
funds for sidewalk improvements and related accessibility implements that
comply with the Americans with Disabilities Act (ADA).

3. That the application be for $500,000 of grant funds to provide for the replacement
of deteriorated sidewalks, construction of sidewalks, curb and gutter; construction
of new ADA compliant ramps; addition of street lighting, road
construction/renovation to include curb and gutter, and related drainage/drainage
improvements along avenues K and M between 15t and 18t Streets. And along
15t, 16, 17t and 18" Streets between avenues K and M.

4. That the City Council directs and designates the Mayor, City Manager as the
City’s Authorized Representatives to act in all matters in connection with this
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application and the City’s participation in the Texas Community Development
Block Grant Program.

5. That all funds will be used in accordance with all applicable federal, state, local
and programmatic requirements including but not limited to procurement,
environmental review, labor standards, real property acquisition, and civil rights
requirements.

6. That the City of Hondo, Texas is committing to provide $50,000 in matching
funds towards the application’s activities, with specific usage and funding source
to be determined prior to any award of grant funding.

7. That this Resolution shall be and become effective on or after adoption.

Passed and approved this 25th day of March, 2024.

John McAnelly Jr., Mayor
City of Hondo, Texas

Rebekah Dolphus, City Secretary
City of Hondo, Texas
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H®NDO

THIS IS GOD'S COUNTRY

City Council Communication

Title: Discuss and consider Resolution #424-24, designating a specific area within the Central
Business District/Downtown Area as a Blighted Area. (Uche Echeozo)

Date: March 25, 2024 From: Uche Echeozo, Development Services Manager

INFORMATION:

FINANCIAL IMPACT:

STAFF RECOMMENDATION:
MOTION:

ATTACHMENTS:
1. City Council Memo_Blighted Area
2. Resolution_Blighted Area 424-24

STAFF CONTACTS:
Uche Echeozo

1
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H @NDO City of Hondo

Development Services Department

1600 Avenue M ® Hondo, Texas 78861 @ (830) 426-3378

THIS IS GOD'S COUNTRY

MEMO

To: Mayor and Council

CC: City Manager — John Naron

From: Development Services Director - Uche Echeozo

Date: March 19, 2024

Subject: Request to adopt a resolution determining that an area of the City contains

conditions which are detrimental to public health, safety, and welfare of
the community and constitutes a blighted area.

Summary: The Development Services Department of the City of Hondo wishes to
submit an application for a Downtown Revitalization Program (DRP)
Grant that would facilitate the various efforts towards the revitalization of
the Central Business District. A requirement of the grant application is to
identify an area determined to be a blighted area. Consequently, a request
is being made to adopt a resolution designating the area identified to be
blighted.

Background: The Development Services Department of the city of Hondo is currently
embarking on projects geared towards revitalization of the Central
Business District. To facilitate this endeavor, they wish to submit an
application for a Downtown Revitalization Program Grant that gives a
maximum of $500,000 which would be employed in carrying out the
relevant projects needed to effectively transform the Central Business
District and make it a “destination place”.

The Texas Community Development Block Grant (TxCDBG) Downtown
Revitalization Program funds are only available for public infrastructure
improvements or activities explicitly needed to eliminate slum and blight
conditions in the downtown or main street area. Any project isolated
towards the grant application should seek to address an existing designated
blighted conditions. The Development Services Department has identified

Page 219 of 225



the Central Business District as a blighted area, and in particular, the area
identified by the following boundaries:

North: 15t Street

South: 215 Street

East: Avenue K

West: Avenue M

Financial Impact:  None.

Recommendation: Adopt the resolution that the area so identified has been
determined to be a blighted area.
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RESOLUTION #424-24

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HONDO, TEXAS,
DETERMINING THAT AN AREA OF THE CITY CONTAINS CONDITIONS WHICH
ARE DETRIMENTAL TO THE PUBLIC HEALTH, SAFETY AND WELFARE OF THE
COMMUNITY AND CONSTITUTES A BLIGHTED AREA.

WHEREAS, the City Council of the City of Hondo, Texas, (hereinafter referred to as
“City of Hondo”) has reviewed and evaluated conditions in the designated area of the
Central Business District of the municipality; and

WHEREAS, the City Council has found conditions which are detrimental to public
health, safety and welfare of the community within the designated area of the Central
Business District, as follows:

1. The area has a predominance of buildings or other improvements that are
dilapidated, deteriorated, or obsolete due to age or other reasons;
2. Has conditions that exist which:
e Endanger life or property by fire or other causes; or
e Are conducive to ill health of the residents, disease transmission,
abnormally high rates of juvenile delinquency and crime, or disorderly
development because of inadequate or improper platting for adequate
residential development of lots, streets and public utilities

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
HONDO, TEXAS THAT THE AREA IDENTIFIED BY THE FOLLOWING
BOUNDARIES AND OUTLINE ON THE MAP ATTACHED HERETO AS (BLIGHTED
AREA) HAS BEEN DETERMINED TO BE A BLIGHTED AREA.

Boundaries of the Blighted Area
North: 15" Street
South: 21st Street
East: Avenue K

West: Avenue M
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Passed and approved this 25th day of March, 2024.

John McAnelly Jr., Mayor
City of Hondo, Texas

Rebekah Dolphus, City Secretary
City of Hondo, Texas
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H®NDO

THIS IS GOD'S COUNTRY - - - -
City Council Communication

Title: Executive Session: The City Council of the City of Hondo may convene in Executive
Session in accordance with the Texas Open Meetings Act, Texas Government Code:
Section 551.071(1) (A) and (2) (Consultations with Attorney) and Section 551.072
(Deliberations about Real Property), Section 551.074 (Personnel Matters), Section 551.076
(Deliberations about Security Devices), or Section 551.087 (Deliberations Regarding
Economic Development Negotiations);Section 551.086 (Meeting concerning municipally
owned utility-competitive matters);

Date: March 25, 2024 From:

INFORMATION:

FINANCIAL IMPACT:

STAFF RECOMMENDATION:
MOTION:

ATTACHMENTS:
None

STAFF CONTACTS:

1
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H®NDO

THIS IS GOD'S COUNTRY

City Council Communication

Title: Discuss and review the Letter of Intent from Postal Realty Trust concerning the real
property located at 1108 17th St.

Date: March 25, 2024 From: John Naron, City Manager

INFORMATION:

FINANCIAL IMPACT:

STAFF RECOMMENDATION:
MOTION:

ATTACHMENTS:
1. Letter of Intent Item 17

STAFF CONTACTS:
John Naron

1
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H®NDO

THIS IS GOD'S COUNTRY - - - -
City Council Communication

Title: Discuss and consider appropriate action on items resulting from Executive Session.

Date: March 25, 2024 From:

INFORMATION:

FINANCIAL IMPACT:

STAFF RECOMMENDATION:
MOTION:

ATTACHMENTS:
None

STAFF CONTACTS:

1

Page 225 of 225



	 MEETING
	1. Call to order.
	2. Quorum check.
	3. Invocation by Pastor Steve Peyton, New Fountain Me
	4. Pledge of Allegiance.
	5. Citizens’/Public Comments: Persons who desire to a

	 PRESENTATIONS
	6. City Manager's Report. (John Naron)
	City Council Communication

	7. City of Hondo Comprehensive Plan: Introducing the 
	City Council Communication

	8. Annual Review of Electric Rates (Ramon Estrada fro
	City Council Communication
	2024-03-19_HON_PCRF Update_v1.1


	 CONSENT
	9. Consideration and approval of the March 11, 2024 R
	Council Communication
	Final

	10. Consideration and approval of the contract from Ma
	City Council Communication


	 PUBLIC HEARING
	11. Rezoning Case No. 001-24: Request from Medina Coun

	 OTHER BUSINESS
	12. Consideration and action on Rezoning Case No. 001-
	City Council Communication
	Item 12

	13. Discuss and consider the acceptance of FY 2023, en
	City Council Communication
	Annual Comprehensive Financial Report 2023
	Required Communication with Governance 2023
	6 - GFOA Press Release
	Economic Development Corporation Report - FY2023 Proposed

	14. Discuss and Consider awarding RFB 24-002 - Airport
	City Council Communication
	Jerdon-Original-Bid-CouncilComm
	Options A & B plan sheet
	Airport Apron Rehab - Contract Adjustment Letter

	15. Discussion and Consideration of Amendments to Futu
	City Council Communication

	16. Discuss and consider Resolution #423-24, allowing 
	City Council Communication
	City Council Memo
	Resolution_Grant Submission 423-24

	17. Discuss and consider Resolution #424-24, designati
	City Council Communication
	City Council Memo_Blighted Area
	Resolution_Blighted Area 424-24


	 EXECUTIVE SESSION
	18. Executive Session:  The City Council of the City o
	City Council Communication
	a. Discuss and review the Letter of Intent from Posta
	City Council Communication


	19. Discuss and consider appropriate action on items r
	City Council Communication

	20. Adjourn.




