
 

REGULAR CITY COUNCIL MEETING 
February 12, 2024 at 6:00 PM 

City Council Chambers 
1600 Avenue M, Hondo, TX 

 
AGENDA 

  
Notice is hereby given that a Regular City Council Meeting of the governing body of the 
City of Hondo will be held February 12, 2024 at 6:00 p.m. in the City Council Chambers, 
City Hall at 1600 Avenue M, Hondo, Texas, for the purpose of discussing matters 
incident and related to the City of Hondo. The following items will be discussed, to-wit: 
 
The public may also access the meeting remotely through video/conference from your 
computer, tablet or smart phone at: https://boxcast.tv/channel/aetaajdf64jalxx20o9a 
 
Persons may submit questions or comments for items on the agenda by email to: 
Rdolphus@hondo-tx.org.  Questions or comments submitted by email must be received 
by the city at least 1 hour prior to the scheduled start of the meeting in order to be 
presented to the City Council during the meeting 
  
1. Call to order. 
    
2. Quorum check. 
    
3. Invocation by J. Paul Bruhn-Hondo Methodist Church.  
    
4. Pledge of Allegiance.  
    
5. Citizens’/Public Comments: Persons who desire to address the City of Hondo City 

Council will be received at this time.  Those persons wishing to speak should 
complete a Public Comment Form and submit it to the City Secretary prior to the 
meeting. If the speaker wishes to comment on a particular agenda item, then the 
speaker should indicate such item(s) to on the form. Public comment is limited to 3 
minutes per speaker. Speakers must conduct themselves in a civil manner. In 
accordance with the Texas Open Meetings Act, the City of Hondo City Council 
cannot deliberate or take action on items not listed on the meeting agenda.   

    
PRESENTATIONS 
 
6. City Manager's Report. 
    
7. Public Works Report. 
    

Page 1 of 104

https://boxcast.tv/channel/aetaajdf64jalxx20o9a


 2 

CONSENT 
 
8. Discuss and consider approving the minutes from January 22, 2024. (Stephanie 

Velasquez) 
    
9. Discuss and consider Resolution Number 421-24 of the City of Hondo, Texas 

providing Notice of General Election for the City Council Members Place 1 and 
Place 2; to be held jointly with Hondo Independent School District on May 4, 2024. 
Establishing early voting location and polling place for the election; authorizing the 
City Manager to enter a contract with Medina County Elections Administrator and 
making provisions for the conduct of the election. (Stephanie Velasquez) 

    
10. Discuss and Consider authorizing the City Manager to execute a lease amendment 

with Corrigan Air Center. (Ryan Elder) 
    
11. Discuss and consider approval of the Second Amended Chapter 11 Plan for Endo 

International PLC at the recommendation of the Official Committee of Opioid 
Claimants (Chris Hill & John Naron) 

    
12. Discuss and Consider authorizing the City Manager to execute a License 

Agreement with H5 AG Services, LLC 
    
13. Discuss and Consider making various Appointments to Boards and Commissions. 

(Mayor McAnelly) 
    
OTHER BUSINESS 
 
14. Discuss and Consider Proposed Splash Pad Development Project. (John Naron) 
    
EXECUTIVE SESSION 
 
15
. 

Executive Session:  The City Council of the City of Hondo may convene in Executive 
Session in accordance with the Texas Open Meetings Act, Texas Government 
Code:   

Section 551.071(1) (A) and (2) (Consultations with Attorney) and Section 551.072 
(Deliberations about Real Property), Section 551.074 (Personnel Matters), 
Section 551.076 (Deliberations about Security Devices), or Section 
551.087  (Deliberations  Regarding  Economic  Development  Negotiations);Sect
ion 551.086 (Meeting concerning municipally owned utility-competitive matters); 

    
a.  Discussion and possible action regarding potential litigation with BG Interpool, Inc. 
    
b. Discussion with City Manager regarding performance review. 
    
c. Discussion with City Attorney regarding the affiliation between EDC and City of 

Hondo. 
    
d. Discussion with City Attorney regarding legal service matters. 
    
16. Discuss and consider appropriate action on items resulting from Executive Session. 
    
17. Adjourn. 
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  ATTEST: 

 
Rebekah Dolphus 
City Secretary 
 
The City Council of the City of Hondo reserves the right to convene in Executive 
Session in accordance with the Texas Open Meetings Act, Texas Government 
Code: Section 551.071 (Consultations with Attorney), Section 551.072 
(Deliberations about Real Property), Section 551.074 (Personnel Matters), Section 
551.076 (Deliberations about Security Devices), or Section 551.087 (Deliberations 
Regarding Economic Development Negotiations) on any of the above items. 

     
NOTICE OF ASSISTANCE AT PUBLIC MEETINGS 

The City of Hondo City Council Meetings is available to all persons regardless of 
disability.  If you require special assistance, contact the City Secretary forty-eight (48) 

hours prior to the meeting time at 830-426-3378. 
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City Council Communication 
Title: City Manager's Report. 

Date: February 12, 2024 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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Working together to build the future for Hondo

Public Works Department
City Council Update

February 12, 2024

I. WWTP CDBG Clarifier repair update: (180 Day Contract)
Mr. Gerardo Trevino, Owner
RGV Industrial Machine Shop and Pumps, LLC.

II. Water Tower Lighting Project:
     Purchase order has been issued for the work to start.
     City will pay for installation of conduit and lights, while 
     Hondo ISD will contribute for lockbox and timer.
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MINUTES
CITY OF HONDO

REGULAR CITY COUNCIL MEETING
JANUARY 22, 2024 at 6:00 p.m.

1. Call the meeting to order.
Mayor McAnelly called the meeting to order at 6:00 p.m.

2. Quorum check.
Mayor John McAnelly, Council Member Brett Williams, Council Member Rachel Ramirez, Council 
Member John E. Villa, Council Member Bobby Vela, Mayor Pro Tem Jose “Porky” Ytuarte.

ABSENT: None

Staff Present: City Manager John Naron, City Attorney Richard Linder, Admin Assistant to City 
Manager Stephanie Velasquez, Human Resource Manager Michele Thacker, Director of Public 
Information and Recreation Jamie Kindred, Development Services Manager Uche Echeozo, 
Wastewater Superintendent Stephen Winters, IT Manager Josh Rodriguez, Chief of Police Justin 
Soza.

3. Invocation by Pastor Steve Peyton-New Fountain Methodist

4. Pledge of Allegiance.

5. Citizens’/Public Comments: Persons who desire to address the City of Hondo City Council will be 
received at this time. Those persons wishing to speak should complete a Public Comment Form 
and submit it to the City Secretary prior to the meeting. If the speaker wishes to comment on a 
particular agenda item, then the speaker should indicate such item(s) to on the form. Public 
comment is limited to 3 minutes per speaker. Speakers must conduct themselves in a civil manner. 
In accordance with the Texas Open Meetings Act, the City of Hondo City Council cannot deliberate 
or take action on items not listed on the meeting agenda.

Penny Soliz, a resident of 2106 18th Street, addressed the council regarding her chicken-keeping 
practices. She acknowledged that while the city ordinance permits a maximum of six chickens, she 
currently cares for approximately 20-22 birds. Soliz has engaged in discussions with the city 
manager, emphasizing the high standard of care and appropriate housing she provides for her 
chickens.
Furthermore, Soliz highlighted her community contributions, noting that she generously donates 
eggs to the local food pantry. She also organizes bake sales to raise funds, assisting children who 
otherwise could not afford to attend church camp. Soliz emphasizes that these acts of kindness are 
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an integral part of her ministry, allowing her to give back to the community. Her commitment to 
providing eggs free of charge underlines her dedication to this cause.

Angel Hernandez, who resides at 1116 Ave K, addressed the council with a pressing concern 
about a local general contractor. She explained that he had previously sent letters to each council 
member, informing them of a legal judgment passed by Judge Haus against Lupe Salazar, 
operating as Salazar Cement.

Hernandez detailed the timeline of events, noting that despite giving Salazar a full year to rectify 
the damages caused, there was no effort made by Salazar to resolve the issue. Consequently, 
Hernandez was compelled to seek resolution through small claims court. In this legal proceeding, 
Judge Haus of Medina County Precinct 3 ruled in favor of Hernandez, issuing a $10,000 judgment 
against Salazar. Although Salazar initially made a partial payment of $400 via money order, there 
has been no further payment or communication since then.

Hernandez also expressed her astonishment upon discovering that Salazar is currently working on 
a project at the Medina County Annex building. He raised a significant concern to the council: how 
is it permissible for an individual with an outstanding legal judgment to be contracted for work on 
county property? This query reflects Hernandez's desire for accountability and adherence to legal 
and ethical standards in community dealings.

Florestella Gonzales, residing at 1002 Ave S, approached the council to express her concerns 
regarding the status of the Animal Advisory Board. She noted her awareness that the board was 
scheduled to hold meetings quarterly each year. However, Gonzales shared her observation that 
there seems to have been a lack of any such meetings for almost a year, to her knowledge.

Gonzales pointed out that while the mayor is known to appoint members to various boards, there 
has been no recent information or updates regarding appointments or activities of the Animal 
Advisory Board. This lack of communication has led to her concern about the board's current 
status. She questioned whether the board has been dissolved or is still active.

Gonzales emphasized the importance and value of the Animal Advisory Board, expressing her 
hope that it continues to function. Her concern reflects a desire for transparency and continuity in 
the board's operations, which she believes play a vital role in the community.

Presentations

6. City Managers Report. (John Naron)

City Manager John Naron recently shared an update with the council, reflecting on his engaging 
experiences and upcoming initiatives in the community.
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Naron began by expressing his enthusiasm about participating in the recent leadership luncheon 
hosted by the chamber. He highlighted the event's focus on collaboration and positivity, 
emphasizing the importance of working in unison with various entities like the Economic 
Development Corporation (EDC), the chamber, and Medina County. Naron shared his personal 
philosophy of maintaining a positive outlook, a trait he encourages among all employees and 
council members, advocating for a culture that consistently speaks highly of their town.

He also provided an update on his meeting with the EDC, where he discussed the trunk line 
expansion project. The EDC has committed $1 million to this initiative, which has been met with 
positive feedback, especially given the significant amount of economic development activity in the 
area.

Naron then turned to the topic of planning and zoning. He informed the council of an upcoming 
meeting, the first in a long while, aimed at reviewing the current board members and their 
willingness to continue serving. This information will be relayed back to the mayor for any 
necessary arrangements.

Furthermore, Naron mentioned that permits for several businesses, including James Avery, and 
Boise Cascade, are progressing. He expressed particular excitement about Boise Cascade's 
upcoming pre-construction meeting, praising their commitment to building a structure that goes 
beyond the typical warehouse design, reflecting a sense of pride in their project.

Lastly, Naron touched on the positive developments at Hondo, noting the addition of more job 
opportunities in the community. He concluded by expressing his anticipation and excitement for the 
ongoing growth and improvements in the area.

7. Public Works Report. (Rene Saenz)

None.

CONSENT

Council Member Williams motioned to approve consent agenda items 9, 10, and 11; seconded by 
Council Member Villa. The motion carried by the following vote: AYE: Williams, Vela, Ytuarte, 
Ramirez, Villa. NAY: None. ABSTAIN: None ABSENT: None

Council Member Vela motioned to approve consent agenda item 8 with corrections; seconded by 
Council Member Ramirez. The motion carried by vote: AYE: Williams, Vela, Ytuarte, Ramirez, Villa. 
NAY: None. ABSTAIN: None ABSENT: None
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Item Number 12 was pulled from consent agenda.

8. Discuss and consider approving the minutes from January 8, 2024. (Stephanie Velasquez)

9. Discuss and consider Ordinance repealing City of Hondo Ordinance 1196-04-19 Juvenile Curfew. 
(Chief Soza)

10. Discuss and consider Ordinance of the City of Hondo, Texas amending Appendix A, “Fee  
Schedule” of the Code of Ordinances of the City of Hondo, Texas by amending pertinent sections 
to reflect current fees, increased fees, deleted fees, and new fees; providing a repeater clause; 
providing severability and setting an effective date. (John Naron and Chris Hill)

11. Discuss and consider Resolution No. 420-24, for the Governor Criminal Justice Division grant 
application ‘K-9 Patrol Unit’. (Chief Soza)

12. Discuss and consider 2024/25 Holiday Calendar. (Michele Thacker)

OTHER BUSINESS

13. Discuss and consider the purchase of Animal Control Items. (Chief Soza)

Chief Soza approached the council to request authorization for the purchase of essential 
equipment for the Animal Control unit, detailing the funding strategy and the need for these 
acquisitions.

Soza proposed the purchase of a custom truck bed from Jones Trailers for $8,825. This 
specialized unit, unique to Jones Trailers, is intended for integration into the newly acquired Animal 
Control truck from the previous budget. Additionally, he sought approval to buy a Ford Maverick 
from Cecil Ford, priced at $25,133 plus fees. This vehicle is earmarked to replace the outdated 
Animal Control vehicles currently in use.

The chief explained the logistical plan for these purchases. The existing removable dog box in the 
current Animal Control truck will be transferred to the new Maverick, negating the need for an 
additional dog box. This efficient use of resources aligns with the department's goal to maximize 
functionality while minimizing expenses.

The funding for these acquisitions, Soza clarified, would come from the tax notes issued in 2022. 
Initially, $55,000 was allocated for police radios and $23,000 for a speed trailer. However, both 
items were covered by grants, leaving those funds available. The previous interim city manager, 
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Mr. Herrera, authorized $37,359 for the current Animal Control truck, leaving a balance of $40,641. 
This remaining amount is sufficient to cover the costs of the Maverick and the custom truck bed.

Chief Soza's presentation underscored the department's commitment to resourceful financial 
management and the enhancement of the Animal Control unit's capabilities.

City Manager John Naron informed the Council about trying out the Ford Maverick, a smaller and 
more affordable truck option priced around $25,000. He mentioned that with the rising costs of 
larger trucks, the Maverick could be a cost-effective alternative for city use, especially since it won’t 
be needed for heavy hauling tasks.

Council Member Vela motioned to approve item number 13; seconded by Council Member Ytuarte. 
The motion carried by vote: AYE: Williams, Vela, Ytuarte, Ramirez, Villa. NAY: None. ABSTAIN: 
None ABSENT: None

14. Discuss and Update on the Fiber Optic Project Progress, Including Incident Damage Requiring City 
of Hondo’s Assistance.

City Manager John Naron addressed the council with an update on the ongoing Rise Broadband 
project and its impacts on local utility services. In his presentation, John highlighted that over the 
last week, the city has experienced a notable increase in utility disturbances, with 20 sewer line hits 
and 18 water line hits. He pointed out the significance of these figures in the context of the 
broadband project's progress and its impact on the city's infrastructure.

A particularly noteworthy incident occurred close to John's own residence, at Avenue G and 30th 
Street, where a six-inch water main was hit. This incident not only underlines the extent of the 
infrastructure challenges faced but also brings to light the close-to-home impact of such 
developments. In response to this situation, the Sewer and Water Department showcased 
exemplary efficiency and teamwork. Their quick and adept handling of the situation led to the rapid 
repair of the damaged water main, thereby preventing any major service disruptions, especially in 
residential areas.

Council Member Villa addressed City Manager John with an inquiry regarding the recent utility 
incidents. He posed a clarifying question, seeking to understand the distribution of responsibility for 
the 20 reported incidents. Specifically, he asked, "John, out of these 20 incidents, could you clarify 
how many were attributable to the city's actions, and how many were a result of the company's 
operations?"

Wastewater Superintendent Stephen Winters provided a detailed response to Council Member 
Villa's inquiry regarding the utility incidents. He clarified that only about five of the 20 reported 
incidents were marked hits, indicating clear responsibility. The remaining incidents involved 
unknown locations, presenting a challenge in determining accountability. Winters explained that 
when the wastewater crew is dispatched to investigate, they often face difficulty in pinpointing the 
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exact locations of sewer laterals running from each residence. The crew attempts to identify these 
lines by locating the stack on top, but this is not always a straightforward process. This response 
highlighted the complexities involved in managing the city's underground utility infrastructure and 
the efforts made by the water department to address these challenges.

City Manager John Naron addressed the council with an assurance regarding the data on the utility 
incidents. He acknowledged that the current information on marked and unmarked hits was not 
complete. However, he committed to providing a comprehensive report shortly. Naron explained 
that the necessary data needed to be compiled from iWorQ, the city's infrastructure management 
system. He expressed confidence that once this data was aggregated and analyzed, it would 
enable them to provide accurate estimates and a clearer understanding of the situation. This 
commitment from the City Manager highlighted the city's dedication to transparency and 
thoroughness in addressing the council's inquiries and managing the city's infrastructure 
challenges.

Councilman Ytuarte directed a question to Wastewater Superintendent Stephen Winters, 
expressing concern about the recent utility incident data. He referenced a list, noting that out of 19 
incidents recorded eight were not marked. His inquiry sought clarification on the reasons behind 
these unmarked incidents. He posed several possibilities, such as whether these unmarked 
locations were absent from the city's maps, or if it was due to the inability to visually identify 
cleanouts or meters. Councilman Ytuarte's question highlighted the need for understanding the 
specifics of why certain incidents weren't marked, which is crucial for improving the city's 
infrastructure management and response strategies.

Wastewater Superintendent Stephen Winters responded to Councilman Ytuarte's question with a 
focus on the wastewater aspect of the utility incidents. He explained that for the incidents identified 
as 'not marked,' their approach involved examining the stack on the house and searching the 
ground for a cleanout as part of their investigation process. Despite these efforts, Winters candidly 
admitted that in some cases, they had to rely on their best guess due to the absence of clear 
indicators. He acknowledged that, regrettably, the precise location of the sewer lateral was 
unknown in these instances. This response from Winters highlighted the challenges faced by the 
wastewater team in accurately identifying and addressing the locations of underground 
infrastructure, especially when clear markers or indicators were not present.

Councilman Villa voiced concerns about the cost of the repairs, highlighting the need to avoid 
unnecessary spending of taxpayer money on issues caused by the company involved. He stressed 
the importance of financial prudence and accountability in managing these situations.

Councilman Williams echoed Councilman Villa's sentiments, agreeing on the importance of the 
company taking financial responsibility for the damages caused. He emphasized that regardless of 
whether the damage was marked or unmarked, the company should bear the cost, especially if it 
led to property damage. Drawing a personal analogy, he stated that if he were to cause similar 
damage, he would feel a sense of responsibility to cover the costs incurred. His stance highlighted 
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a strong position on corporate accountability and the ethical responsibility to rectify damages 
caused by company operations.

City Attorney Richard Lindner intervened in the discussion, addressing the mayor and council 
members. He suggested that if they wished to explore legal options regarding the utility damage 
and repair responsibilities, it would be prudent to discuss these matters in an executive session. 
Lindner's recommendation was aimed at ensuring that any legal considerations, strategies, or 
sensitive information were discussed in a confidential setting, away from public scrutiny, to 
maintain the integrity of the legal process and the council's decision-making.

Mayor McAnelly responded thoughtfully to City Attorney Richard Lindner's suggestion, 
acknowledging the potential need for a legal discussion in the future. She concurred that exploring 
legal options might be necessary eventually, but emphasized the current focus on gathering more 
comprehensive reports. Mayor McAnelly highlighted the importance of continuing to receive 
updates from Mr. Naron and Mr. Winters, particularly regarding the tracking of expenses related to 
the utility works. She expressed confidence in their ability to keep detailed records of the mounting 
costs, ensuring that this information would be readily available if and when the council decides to 
delve into legal considerations. Her response demonstrated a balanced approach, prioritizing 
thorough information gathering while keeping the option open for future legal discussions.

Callie, representing Rise Broadband, addressed the council with a comprehensive update and 
offered her assistance regarding the ongoing broadband project. She oversees the project across 
various towns, including the area extending to Cuero. Callie informed the council that the projected 
completion date for the project is the end of April, acknowledging this as an ideal target.

She expressed her understanding of the strain the project has placed on both the city's resources 
and its citizens. Callie emphasized that while they are moving swiftly to complete the work across 
multiple towns, they are acutely aware of the impact on the community. She stressed that 
addressing these concerns and making things right is a top priority for the company.

Further, Callie mentioned her recent discussion with the city manager, focusing on how she could 
help alleviate citizen complaints, a task she has successfully undertaken in other towns. 
Recognizing the council's role as the voice of the community, she expressed her appreciation for 
their efforts in listening to and addressing citizens' concerns.

Concluding her address, Callie offered to respond to any questions or concerns the council might 
have, demonstrating her commitment to open communication and collaboration in resolving any 
issues arising from the broadband project.

Mayor McAnelly posed a question to Callie from Rise Broadband regarding the next phase of the 
broadband installation. The Mayor inquired about the method of cabling from the main lines to 
individual houses, specifically asking whether this part of the project would also involve 
underground installation. The Mayor expressed a concern about the potential for further disruption, 
given the challenges already faced with the current phase of the project. This question aimed to 
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clarify the future steps of the project and assess the likelihood of additional impacts on the 
community and city infrastructure.

Callie responded to Mayor McAnelly's concerns, explaining that the next phase of cabling to 
individual houses will be significantly less disruptive compared to the current work. She clarified 
that this stage involves hand trenching, which is much less invasive than the boring and drilling 
activities they've been conducting so far. Callie emphasized that this approach should minimize the 
impact on the community and the city's infrastructure.

Additionally, she pointed out that the decision to opt for the service rests entirely with the citizens. 
While advocating for the service as a valuable asset for community progress, Callie acknowledged 
the importance of giving residents the choice to decide if they want to avail of it. Her response 
indicated a commitment to both progressing with the essential infrastructure work and respecting 
the preferences and concerns of the community.

Councilman Williams acknowledged the benefits of the broadband project, comparing it to the 
historical significance of bringing power to rural areas. However, he voiced a strong complaint 
regarding the project's execution, particularly concerning the environmental and community impact 
during adverse weather conditions.

He pointed out that the continuous work during wet weather had led to ruts being made in the 
grass and mud being dragged onto the streets, which he identified as a violation of SW3P 
regulations. Councilman Williams expressed frustration over the lack of immediate cleanup and the 
visible mess in his neighborhood and around Hondo.

Emphasizing the need for greater respect and consideration for the town, he expressed concern 
about the damage to grass and landscaping caused by the project's operations. Beyond the issue 
of hitting utility lines, his main grievance centered on the need for proper restoration of the affected 
areas.

Concluding his statement, Councilman Williams directly questioned the commitment of Rise 
Broadband to return and rectify these landscape damages, seeking assurance that the company 
would take responsibility for the restoration of the community's environment impacted by their work.

In her response, Callie from Rise Broadband acknowledged the concerns raised by Councilman 
Williams, while also highlighting the positive outcomes of their projects in other towns. She cited 
Stockdale as a prime example where initial challenges were effectively managed, leading to a 
satisfactory resolution for the community.

Callie emphasized that in Stockdale, and similar towns, once construction was completed, 
complaints subsided as everything was restored to its original state. She admitted that there were 
growing pains initially, but through careful coordination and respect for local resources, they were 
able to leave the town excited and satisfied with the service.
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Reiterating her commitment, Callie assured the council that repairing and restoring any damage 
caused during the construction process is a top priority for Rise Broadband. She shared a personal 
connection with the town of Hondo, mentioning that her family resides there, which makes the 
impact of the project more personal to her.

Callie expressed gratitude towards the Public Utilities director for their responsiveness, despite the 
challenges and occasional miscommunications. She appreciated the city manager's efforts in 
facilitating effective communication between the city and the contractors.

Concluding her response, Callie emphasized her commitment to respecting the town and its 
resources. She expressed willingness to address any feelings of being overwhelmed, either by the 
council or the town staff, ensuring that moving forward, the focus would be on respectful and 
efficient progress.

Councilman Ytuarte addressed Callie from Rise Broadband with several critical concerns about the 
conduct and safety practices of her crews. He emphasized the need for immediate action on these 
issues.

Firstly, he highlighted a significant safety concern, citing an instance where crews were working 
without managing traffic or showing concern for safety during a busy time with heavy 18-wheeler 
and school rush hour traffic. He stressed the lack of consideration for the safety of both the citizens 
and the crew members themselves.

Secondly, Councilman Ytuarte brought up the issue of the speed of the company's vehicles on city 
streets. He recounted an incident where a vehicle, moving too fast, missed a turn and reversed into 
a Dodge Charger, causing damage. He pointed out that this wasn't an isolated incident and 
expressed concern over the potential for more serious accidents, given that many of the vehicles 
are transporting large equipment.

Lastly, he addressed the problem of crews dumping slush on private properties, including a specific 
incident where it was dumped near a funeral home during a service, showing a lack of compassion 
and respect for the community and its residents.

Councilman Ytuarte stressed that these issues reflect poorly on Rise Broadband and Callie as its 
representative. He urged her to take these concerns seriously, not just because of the public and 
televised nature of the meeting but because they are critical to the community's safety and well-
being. He called for her to provide answers and solutions to the city manager and to satisfactorily 
address the community’s inquiries and concerns.

Callie responded with an assurance of her commitment to the community and its well-being. She 
empathized with the concerns raised, drawing from her own experience of living in a small town. 
She emphasized that Rise Broadband aims to contribute positively to the community's growth and 
not to cause any issues, especially regarding safety.
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Callie assured the council that she would take personal responsibility to address these issues. She 
vowed to communicate the council's concerns not only to the executive team at Rise Broadband 
but also directly to the workers involved. Her response reflected a dedication to ensuring that the 
company's operations align with the highest standards of safety and community respect.

The mayor and council expressed their gratitude to Callie for attending the meeting and addressing 
their concerns. The mayor summarized the key takeaways from the discussion, noting the 
projected end date of the project as the end of April. The mayor also emphasized the expectation 
that, upon completion, the project should leave the community looking good and restored.

Additionally, the mayor provided clarifications for the benefit of those listening to the meeting. She 
reiterated the color coding system for utility markings, explaining that green is typically used for 
sewer lines and orange for communication lines.

Finally, in the absence of the public works director, the mayor reminded citizens to be vigilant about 
potential sewer problems as work continues in their areas. She advised residents to remove their 
cleanout caps and to contact the city if they experience any issues. This would allow the creation of 
a work order and enable the city to respond effectively. This guidance underscored the council's 
commitment to proactive and responsive management of the utility works and their potential impact 
on the community.

EXECUTIVE SESSION

15. Executive Session: The City Council of the City of Hondo may convene in Executive Session in 
accordance with the Texas Open Meetings Act, Texas Government Code: Section 551.071(1) (A) 
and (2) (Consultations with Attorney) and Section 551.072 (Deliberations about Real Property), 
Section 551.074 (Personnel Matters), Section 551.076 (Deliberations about Security Devices), or 
Section 551.087 (Deliberations Regarding Economic Development Negotiations); Section 551.086 
(Meeting concerning municipally owned utility-competitive matters);

a. Review and Consider Lease Agreement for the Range Project.

b. Review and Consideration of Payment Request from Withum Consulting.

The City Council and the City of Hondo convened into regular session at 6:44 p.m.

16. Discuss and consider appropriate action on items resulting from Executive Session.

The City Council of the City of Hondo reconvened out of regular session at 7:30 p.m.
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No action taken.

17. Adjourn (7:30 p.m.)

Council Member Villa made motion to adjourn: seconded by Council Member Vela. The motion 
carried by the following vote: AYE: Villa, Ramirez, Williams, Vela, Ytuarte. NAY: None. ABSTAIN: 
None. ABSENT: None.

PASSED AND APPROVED THIS 12th DAY OF FEBRUARY 2024

__________________________
JOHN McANELLY, JR., MAYOR

ATTEST:

__________________________________
Stephanie Velasquez, Acting City Secretary
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City Council Communication 
Title: Discuss and consider Resolution Number 421-24 of the City of Hondo, Texas providing 
Notice of General Election for the City Council Members Place 1 and Place 2; to be held jointly 
with Hondo Independent School District on May 4, 2024. Establishing early voting location and 
polling place for the election; authorizing the City Manager to enter a contract with Medina 
County Elections Administrator and making provisions for the conduct of the election. 
(Stephanie Velasquez) 

Date: February 12, 2024 From: Stephanie Velasquez, Administrative Assistant to the City 
Manager 

 
INFORMATION: 
This resolution is to call for the May 4, 2024 Election and set the location and polling place for 
the election. The city of Hondo and Hondo Independent School District contract each year with 
the Medina County Election Office to hold its elections. 
   
FINANCIAL IMPACT: 
The estimated cost of the May 4, 2024 election is $8,093.25. This amount was budgeted for 
the fiscal year. 
   
STAFF RECOMMENDATION: 
Staff recommends the approval of Resolution No. 421-24 a resolution of the City of Hondo, 
Texas providing General Election for City of Council Members Place 1 and Place 2;  to be held 
jointly with Hondo Independent School District on May 4, 2024. Establishing early voting 
location and polling place for election; authorizing the City Manager to enter into a contract 
with Medina County Elections Administrator and making provisions for the election. 
   
MOTION: 
Motion to approve Resolution No. 421-24 a resolution of the City of Hondo, Texas providing 
notice of General Election for City of Council Members Place 1 and Place 2; to be held jointly 
with Hondo Independent School District on May 4, 2024. Establishing early voting location and 
polling place for election; authorizing the City Manager to enter into a contract with Medina 
County Elections Administrator and making provisions for the election. 
   
ATTACHMENTS: 
1. RESOLUTION - May 2024 Election Order - Copy 
2. City of Hondo - May 4, 2024 Joint City-School General Elections Contract 
   
STAFF CONTACTS: 
Mayor McAnelly 
Stephanie Velasquez, Assistant to City Manager 
svelasquez@hondo-tx.org 
Rebekah Dolphus, City Secretary 
rdolphus@hondo-tx.org  
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RESOLUTION NO. 421-24

A RESOLUTION OF THE CITY OF HONDO, TEXAS PROVIDING NOTICE OF 
GENERAL ELECTION FOR CITY COUNCIL MEMBERS PLACE 1 AND PLACE 2; TO 
BE HELD JOINTLY WITH HONDO INDEPENDENT SCHOOL DISTRICT ON MAY 4, 
2024. ESTABLISHING EARLY VOTING LOCATIONS AND POLLING PLACES FOR 
THIS ELECTION; AUTHORIZING THE CITY MANAGER TO ENTER INTO A 
CONTRACT WITH MEDINA COUNTY ELECTIONS ADMINISTRATOR AND MAKING 
PROVISIONS FOR THE CONDUCT OF THE ELECTION.

ORDER AND NOTICE OF GENERAL ELECTION

THE STATE OF TEXAS )(
THE COUNTY OF MEDINA )(
THE CITY OF HONDO )(

WHEREAS, Section 26.042 of the Texas Local Government Code and Section 5.01 of the Hondo 
City Charter, provide that the governing body of the municipality may set the date of election for 
municipal officers in accordance with applicable provisions of the Election Code, and 

WHEREAS, Section 3.001 of the Election Code requires that the governing body of the 
municipality issue an order for each general election in the manner prescribed in Chapter 3 of the 
Election Code (the “Election Order”); and

WHEREAS, Section 3.006 of the Election Code requires that the Election Order establish the 
election procedures and designate the voting place for the election; and 

WHEREAS, the election will be held jointly with Hondo Independent School District pursuant to 
Section 271.002(a) of the Texas Election Code; and  

WHEREAS, Medina County and both entities desire that a joint election be held in order to 
provide a convenient, simple, and cost-saving election to the voters in their respective 
jurisdictions;.

ELECTION ORDER

The CITY COUNCIL of the City of Hondo, pursuant to Section 3.005 of the Texas 
Election Code and by Article V of the Hondo City Charter as amended, do hereby order an election 
to be held in the City of Hondo, Texas on the 4th day of May, 2024, such day being the first Saturday 
in May, for the purpose of electing the following officers of the City of Hondo, Texas:

   CITY COUNCIL MEMBER, PLACE 1, AT LARGE, (THREE-YEAR TERM)

CITY COUNCIL MEMBER, PLACE 2, AT LARGE (THREE-YEAR TERM)

That all independent candidates for the above-mentioned offices file their application to 
become a candidate with the City Secretary, 1600 Avenue M, Hondo, Texas, not later than 5:00  
p.m., Friday, February 16, 2024; and that all of said applications shall contain all of the information 
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prescribed by the Secretary of State.

That the order in which the names of the candidates are to be printed on the ballot shall be 
determined by a drawing to be conducted by the City Secretary at 2:00 p.m., on Friday, February 
23, 2024 at Hondo City Hall Council Chambers, 1600 Avenue M, Hondo, Texas, as provided by 
Section 52.094 of the Texas Election Code.

That the election be held jointly with Hondo Independent School District on May 4 , 2023, 
pursuant to Chapter 271 of the Texas Election Code. That the City Council of the City of Hondo 
and Hondo Independent School District will consolidate Election Day voting to one polling place, 
being:

That the election be conducted by Medina County and held jointly with Hondo Independent 
School District on May 4, 2023, pursuant to Chapter 271 of the Texas Election Code. That the City 
Council of the City of Hondo and Hondo Independent School District will consolidate Election 
Day voting  to one polling place, being:

Joint Election Voting Polling Place

Medina County Elections Office
1300 Avenue M

Hondo, Texas 78861

The polls for said election shall be open from 7:00 a.m. to 7:00 p.m.  Direct recording 
electronic voting machines shall be used for voting at the foregoing election polling place and 
direct recording electronic voting machines shall be used for counting the direct recording 
electronic voted ballots at said election in compliance with state and federal laws. 

The City Council hereby appoints one Presiding Judge to hold said General City Election 
and for the Early Voting Ballot Board. The presiding judge is authorized to appoint one alternate 
judge and two clerks. The alternate judge shall serve as presiding judge in the event that the 
regularly appointed presiding judge is unable to serve.  The alternate judge shall be appointed by 
the presiding judge to serve as one of the clerks in the event that the election is conducted by the 
regularly appointed presiding judge.  Election judge shall receive the sum of fourteen dollars 
($14.00) per hour, the alternate judge shall receive thirteen dollars ($13.00) per hour and clerks 
shall receive the sum of twelve ($12.00) per hour for services and training necessary to conduct 
this election.

Early voting by personal appearance shall be conducted in accordance with Election Code 
Section 85.001at the MEDINA COUNTY ELECTIONS OFFICE, 1300 Avenue M, Hondo, Texas, 
for at least eight hours each weekday of the early voting period that is not a legal state holiday and 
during the hours that the City Secretary’s business office is regularly open for business, from 8:00 
a.m. until 5:00 p.m. and for at least 12 hours on two weekdays if the early voting period consists 
of six or more days.  Therefore, early voting by personal appearance shall be conducted from 
Monday, April 22, 2024 through Tuesday, April 30, 2024 for at least eight hours each weekday. 

Applications for ballot by mail shall be submitted to: 
Mail:  Medina County Elections Office

1300 Avenue M
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Hondo, Texas 78861
Fax: 830-741-6007 
Email: lupe.torres@medinacountytexas.org

Applications must be received no later than 5:00 p.m. Tuesday, April 23, 2024.

The City Secretary is hereby authorized and instructed to procure and furnish all necessary 
election supplies to conduct said election. The Council appoints the City Secretary as the Custodian 
of Records (“Custodian”) and agent to the Council to perform the duties related to the conduct and 
maintenance of records of the Election as required under the Texas Election Code during the period 
ending not earlier than the twenty-second (22nd) month after the Election. The Office of the City 
Secretary shall perform all duties normally performed in general elections with respect to early 
voting, giving notice of the election and preparing the official ballots. 

The returns of said election shall be made in accordance with the Texas Election Code and 
may be canvassed by the City Council on May 06, 2024 in accordance with the Texas Election 
Code.

ELECTION NOTICE

Notice of the Election, stating in substance the contents of this Order, shall be published 
one time in the English and Spanish languages, in a newspaper published within the City’s 
territory at least 10 days and no more than 30 days before the Election and as otherwise may be 
required by the Texas Election Code. Notice of the Election shall also be posted on the bulletin 
board used by the City to post notices of the City's meetings no later than the 21st day before the 
Election. 

The City Secretary shall serve a duly certified copy of this Election Order and Notice upon 
the Presiding Judge not later than the seventh day after the signing of this Election Order and 
Notice of General City Election or the 15th day before the General City Election, whichever is 
later.   

The City Manager is authorized to enter into a contract with Medina County Elections 
Administrator to conduct the election ordered herein and committing to pay the fee charged by the 
Medina County Elections Administrator for such services.  The City Manager is furthermore 
authorized to enter into a contract for the conduct of a joint election, if necessary, with Hondo 
Independent School District.

Should any part, section, subsection, paragraph, sentence, clause or phrase contained in 
this Order be held to be unconstitutional or of no force and effect, such holding shall not affect the 
validity of the remaining portion of this Order, but in all respects said remaining portion shall be 
and remain in full force and effect.

PASSED AND APPROVED by the City Council of the City of Hondo this 12th day of 
January, 2024.
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_______________________________
JOHN MCANELLY., MAYOR

ATTEST:

____________________________

City Secretary
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Medina County Elections Department 
1300 Ave. M, Room 108

Hondo, Texas 78861
 830-741-6009

CONTRACT FOR ELECTION SERVICES

THIS CONTRACT, hereinafter referred to as the contract, is made by and between the City of
Hondo, hereinafter referred as the City, acting by an through, Rebekah Dolphus/Stephanie 
Velasquez, City Administrator/City Secretary, and Medina County, hereinafter referred to as 
the County, acting by and through Lupe C. Torres, acting in the capacity of County Elections 
Administrator and duly authorized agent of Medina County, Texas, hereinafter referred to as 
County Elections Administrator, collectively and referred to as the parties, pursuant to the 
authority of Section 3 1.092 (a) of the Texas Election Code and Chapter 791 of the Texas 
Government Code, for the conduct and supervision of the City of Hondo 2024 Joint General 
Election.

THIS CONTRACT is entered into for the purpose of providing efficient use of public resources 
and for the benefits of the voters of the City, and the County. This contract is entered into in 
consideration of the mutual covenants and agreements hereinafter set out. IT IS AGREED AS 
FOLLOWS:

1. DUTIES AND SERVICES OF THE COUNTY ELECTIONS ADMINISTRATOR

The County Elections Administrator agrees to coordinate, supervise and handle all aspects in 
administering the City Election outlined in this Contract.

The County Elections Administrator in connection with the holding and supervision of said 
Election shall assume the following responsibilities:

1.1 Arrange for notifications, including writ of Election, training and compensation for 
all presiding election judges and alternate judges.
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The County Elections Administrator shall be responsible for notifying each election 
judge and alternate judge of his or her appointment and for determining the number of 
clerks or other election workers authorized to work at each voting location. The 
County Elections Administrator shall ensure that the presiding judges make the 
appropriate election clerk appointments and notify the clerks of their appointments.

Election Judges and/or the alternate judges shall be responsible for supervising their 
clerks and the County Elections Administrator shall ensure their training for such 
supervisory duties.

The County Elections Administrator shall ensure that the election judges are 
provided with all required training and election supplies and materials at the time and 
place determined by the County Elections Administrator.

1.2 Arrange for the use and compensation of polling locations as set out in Attachment        
      A.

1.3 Pay cost of election judges and clerks: Each election judge will receive $14.00; 
Alternate Judge $13.50 and clerk(s) will receive $13.00 per hour plus overtime.  
Each election judge or designated clerk will receive an additional $25.00 for delivery 
of election returns and supplies to the County Elections Administrator after the polls 
close, if the polling place is located anywhere other than the Elections Department. 
Elections judges and clerks will receive their normal hourly rate for attending the 
election school operated by the County Elections Administrator.

1.4 Procure, prepare, proof and distribute sample ballots and ballots, including 
      Responsibility for all ballot programming required for an electronic voting equipment, 
      as well as provide all lists, forms, name tags, posture, and signage described in

Chapters 51, 61, and 62 and Subchapter B of Chapter 66 of the Texas Election Code.

1.5 Procure, prepare, and distribute election judge kits from any third-party vendor, if 
applicable.

1.6 Prepare the list of registered voter and any copies to be use in conducting the election 
at no cost.

1.7 Provide and publish all required legal notices of the date, time and place of the 
testing of the electronic tabulation equipment and conduct such testing.

1.8 Supervise and conduct early voting by mail and personal appearance, and secure 
personnel to serve as Early Voting Judges, Clerks, and ballot board. Early Voting by 
personal appearance shall be conducted during the hours and time periods and at the 
locations listed in Attachment A.
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1.9 Receive mail ballot applications on behalf of the City. The County Elections
Administrator or designee shall process all applications for mail ballots in accordance 
with Title 7 of the Texas Election Code. Persons voting by mail will send their 
marked ballots to the office of the County Elections Administrator.  All requests for 
early voting ballots by mail that are received by the City will be sent by the entity on 
the day of the receipt to the office of the County Elections Administrator for 
processing.

1.10 Secure and maintain all Early Voting ballots (those cast by mail and those cast by 
personally appearance) and deliver to the Early Voting Ballot Board all Early Voting 
ballots for counting in accordance with Chapter 87 of the Election Code.

1.11 Establish and operate the Central Counting Station to receive and tally the voted 
ballots in accordance with Section 127.001 of the Election Code. The County and 
the City agree that the County Elections Administrator is hereby appointed as the 
custodian of voted ballots and shall preserve the ballots in accordance with Chapter 
66 of the Election Code and other applicable law.

1.12 Supervise the handing and disposition of election returns, voted ballots, and tabulate 
unofficial returns and assist in preparing the tabulation for the official canvass.

1.13 Prepare the unofficial tabulation report after all precincts that have been counted, and 
provide a copy of the report to the City agent as soon as possible after all returns have 
tabulated. The City will be responsible for the official canvass of the election.

1.14 Provide at no cost for the storage of election records as provided by law.

1.15 Provide at no cost, copies of all invoices received by the County Elections Department 
for payment of services or supplies of which the City is to reimburse the County 
Elections Department. The County Elections Administrator will be responsible for 
payment to all parties who have provided services, supplies and voting location for the 
election. The City shall not be liable to any third parties for any default by the county 
in connection with holding the election, including failure by the County or its County 
Elections Department to pay for services, supplies and voting locations for this 
election.

11. DUTIES AND SERVICES OF CITY OF HONDO.

The City, in connection with the holding and supervision of the said election, shall assume the 
following responsibilities and shall directly bear any attendant costs for the same:

2.1 Prepare election orders, resolutions, notices and other pertinent documents for 
adoption or execution by the appropriate office or body.
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2.2 Post and publish election notices in accordance with the applicable law. Final notices 
will be published and posted no later than the 60th day before Election Day.

2.3 Receive and process all candidate applications in accordance with Section 141.031 et 
seq. of the Texas Election Code. Deliver to the County Election Administrator as soon 
as possible the official working, as well as translation for City that is to be printed on 
the ballot with the exact forms, candidate order, wording and spelling that is to be used.

2.4 Payment of all amounts due to the County under the terms and conditions of this 
Contract. Pay an additional actual costs incurred by the County Elections Department 
if a recount for the election is required, or the election is contested in any manner.

111. PAYMENT FOR SERVICES

3.1 As required by Texas Election Code Section 31.100, the estimated allocated cost for 
the services set out herein is attached hereto as Attachment B and incorporated for all 
purposes herein. After the date of the City election and completion of all duties 
required by the County Elections Administrator under this contract, the County
Elections Administrator shall then compute the final statement for all services rendered, 
together with administrative fees, and bill the City. The City shall be responsible for 
paying this net amount within 60 days from the date of the billing.

3.2 It is agreed that pricing for the election will vary from year to year due to the following: 
dependent upon the positions up for election, projected number of voters, as well as 
services requested by the City to be performed by the County.

IV. TERMINATION

This contract will terminate after each election, and a new contract with updated information 
shall be agreed upon prior to each future election.

V. AMENDMENT AND SERVARABILITY

This contract, together with any referenced attachments, constitutes the entire agreement 
between the City and Medina County, and supersedes all prior written or oral understandings. 
This agreement and said attachments may only be amended supplemented, modified, or 
cancelled by a duly executed written statement of the undersigned authorities, or the authorized 
designees, as provided herein.

If any provisions of this Contract is found to be invalid, illegal, or unenforceable by a court of 
competent jurisdiction, such invalidity, illegality, or unenforceability shall not affect the 
remaining provision of this Contract; and, the parties to the Contract shall perform their 
respective obligations under this Contract in accordance with the intent of the parties as 
expressed in the terms and conditions of this Contract.
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VI. MODIFICATION OF ESTIMATED COSTS FOR ELECTION AND POLLING 
PLACES SET OUT IN ATTACHMENT A AND B

The Estimated Costs of Election attached to this Agreement as Attachment B may be modified as 
necessary, upon agreement entirely between Medina County and the City. Changes to polling 
locations, dates and times as set out in Attachment A, may be modified as necessary, upon 
agreement entirely between the County and the City. Signatures of the County Elections 
Administrator and the City Administrator of the written statement of agreed modifications to the 
Attachment A and/or Attachment B shall evidence such modification.

Administrator and the City Administrator of the written statement of agreed modifications to 
the Attachment A and/or Attachment B shall evidence such modification.
IN WITNESS WHEREOF, the parties hereto have made and entered into this agreement on 
the date first set forth below.

APPROVED THIS ___________ DAY OF _____________________, 2024.

BY: BY:

_______________________                                   _________________________
Lupe C. Torres Rebekah Dolphus/Stephanie Velasquez
Elections Administrator City of Hondo, City Secretary

   

  _______________________                                    ________________________
  Date                                                                          Date
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ATTACHMENT A

VOTING LOCATIONS AND TIME PERIODS

EARLY VOTING

Early Voting is scheduled for Monday April 22, 2024, through April 30, 2024.

TIME PERIOD

Monday, April 22, Tuesday, April 23, Wednesday, April 24, Thursday, April 25,
Friday, April 26, 2024, Monday, April 29, and Tuesday, April 30, 2024.  Early voting will take 
place from 8:00 AM — 5:00 PM.

Saturday, April 27, 2024, Early voting from 9:00 AM — 2:00 PM.

LOCATION
Names and addresses of Early Voting polling locations:

Medina County Courthouse Annex
1300 Ave. M, Room 110
Hondo, Texas 78861

Voting By Mail
Name and address of Early Voting Clerk responsible for requests for ballots by mail

Lupe C. Torres
Elections Administrator
1300 Ave. M, Room 108
Hondo, Texas 78861
lupe.torres@medinatx.org

Page 28 of 104



Election Day Voting Locations, Date and Time

LOCATION

Medina County Courthouse Annex
1300 Ave. M, Room 110
Hondo, Texas 78861

DATE & HOURS

May 4, 2024 from 7:00 AM —7:00 PM

The estimated total cost for the City of Hondo will be $8,093.25  

However, in the event that if Hondo Independent School District, cancels their election, the 
City of Hondo will be responsible for the total estimated amount of $16,186.50

Additionally, if both entities cancels their Election, the cost of the Administrative Fee (10%) 
will be incurred by both entities.
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City Council Communication 
Title: Discuss and Consider authorizing the City Manager to execute a lease amendment with 
Corrigan Air Center. (Ryan Elder) 

Date: February 12, 2024 From: Ryan Elder, Director of Aviation 

 
INFORMATION: 
Corrigan Air Center wishes to extend their ground lease on Hangar MR-1 for an additional 17 
years in exchange for approximately $425,000 in improvements to include; new roof and wall 
skin, electrical upgrades (lights & outlets), concrete floor cap, insulation & new hangar doors. 
Corrigan Air Center will have until April 1st, 2024 to supply Airport and City Staff with their 
Tenant Improvement Plans for approval, will be required to submit all plans and permits for 
review and approval, obtain a payment and performance bond for said improvements, and will 
have 12 months to complete all improvements for the lease amendment to be in full force, as 
described in the attached Amended Lease Agreement.  
   
FINANCIAL IMPACT: 
Fee Schedule attached as Appendix 3 to lease 
   
STAFF RECOMMENDATION: 
Staff recommends discussing and authorizing the execution of the lease amendment with 
Corrigan Air Center 
   
MOTION: 
Motion to approve the City Manager to execute Lease Amendment No. 2 with Corrigan Air 
Center 
   
ATTACHMENTS: 
1. Lease_Amendment_No2_Corrigan-Killian_1-11-2024-V2 
   
STAFF CONTACTS: 
Ryan Elder 
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Lease Amendment – Corrigan Air Center, LLC 
#294541; 7105/2 

1

AMENDMENT NO. 2
TO LEASE AGREEMENT 

Between 
CITY OF HONDO 

And
CORRIGAN AIR CENTER, LLC

For 
Pad #2 consisting of 0.671 acre of land and aircraft ramp

SOUTH TEXAS REGIONAL AIRPORT AT HONDO
HONDO, TEXAS

This Amendment No. 2 to the Lease Agreement is dated effective the day of  
2024, (“Effective Date”) by and between the CITY OF HONDO, a Texas Municipal Corporation 
(“Lessor” or “the City”), as the owner of the South Texas Regional Airport at Hondo (“the 
Airport”), acting by and through its City Manager, and CORRIGAN AIR CENTER, LLC 
(assignee to Pebble Forrest, Inc.), located at  806 Vandenberg Rd. Hondo, Texas 78861 (“Lessee”).

RECITALS

A. City and Lessee are committed to the proper operation, improvement, and 
continued development of the Airport.

B. City and Hondo Hangars, Inc. executed a lease agreement, dated April 15, 1992, 
for two aircraft pads totaling 13,736 s.f. at the Airport (“Lease Agreement” or “Master Lease”).

C. On or about July 15, 1994, Hondo Hangars, Inc. sold a 90’ x 125’ hangar that it had 
developed and located on the property included in the Lease Agreement.  Coincident with the sale 
of the hangar to Pebble Forrest, Inc., Hondo Hangars, Inc. also assigned its leasehold interests 
under the Lease Agreement to Pebble Forrest, Inc.

D. On or about April 15, 2017, City and Pebble Forrest, Inc. executed Amendment 
No. 1 to Lease Agreement, thereby extending the Lease Agreement an additional and consecutive 
15-year term to April 15, 2032 (the “Option Term”).

E. On or about April 25, 2018, Pebble Forrest, Inc. assigned its leasehold interests 
under the Lease Agreement to Lessee.

F.  Lessee now wishes to make additional improvements to the hangar located on the 
premises and that term of the Lease Agreement be extended for an additional and consecutive 17-
year term, and will automatically expire on April 15, 2049. 

G. City is agreeable to the 17-year extension of the term of the Lease Agreement 
provided that Lessee make the proposed improvements to the hangar located on the premises of 
the Lease. 
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Lease Amendment – Corrigan Air Center, LLC 
#294541; 7105/2 

2

NOW THEREFORE, for and in consideration of the terms, considerations, and privileges 
promised herein, City and Lessee covenant and agree as follows:

1. Lessee has proposed to make various improvements to the floors, insulation, roof, 
siding and hangar doors to the premises and as more particularly described in Appendix 1 (the 
“Improvements”). 

2. Pursuant to Article 6 of the Lease Agreement, Lessee will undertake the 
Improvements under the terms and conditions of the Tenant Work Letter attached hereto as 
Appendix 2 (the “Work Letter”). 

3. If Lessee completes the Improvement no later than twelve (12) months and in 
accordance with the terms and conditions of the Work Letter, then Article 1 of the Lease will be 
amended to provide that the term of the Lease Agreement is extended for an additional and 
consecutive 17-year term after the expiration of the Option Term (the “Extended Term”). The 
terms and conditions of the Lease Agreement will apply to the Extended Term, except as 
expressly amended herein. 

4. If Lessee does not complete the Improvements by twelve (12) months, then the 
term of the Lease Agreement will terminate upon the expiration of the Extended Term. 

5. This Amendment No. 2 will be effective upon the date indicated in the first 
paragraph.  The rest and remainder of the Master Lease, as revised and appended herein is 
hereby affirmed and remains in full force and effect. 

6. Article 2 of the Lease is revised and appended to reflect the fee schedule for the 
Option Term and as extended in this AmendmentNo. 2 term are described in Appendix 3.

LESSOR:  
CITY OF HONDO

_____________________________
John Naron
City Manager, City of Hondo

LESSEE:  
CORRIGAN AIR CENTER, LLC 

_______________________________
Michael Corrigan
President

ATTEST: _____________________________________________
CITY SECRETARY
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Lease Amendment – Corrigan Air Center, LLC 
#294541; 7105/2 

3

APPENDIX 1
Tenant Improvements

Estimated Total Improvement Costs
$425,000

- Concrete Floor Cap – Install a 4”- 5” concrete cap on existing concrete floor with epoxy 
paint overlay.

- Insulation – Install ceiling and wall insulation throughout

- Roof & Sidewall Sheet Metal – Remove and replace all Roof and Sidewall sheet metal 
panels. Sidewall panels will be replaced with “Red” to match existing adjacent Hangars. 

- Lighting & Electrical – Install sufficient amount of overhead LED bay lighting and 
appropriate amount of wall electrical outlets. 

- Hangar Door – Existing manually operated rolling doors will be remove and replaced 
with electric/hydraulic operated door.

Intentionally Left Blank
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Lease Amendment – Corrigan Air Center, LLC 
#294541; 7105/2 

4

APPENDIX 2
Tenant Work Letter

1. Tenant will complete and deliver to Landlord all improvements thereto (collectively, the 
"Tenant Improvements") required under this Appendix 2 according to the Tenant 
Improvement Plans (defined below) as agreed to herein and as shown on Appendix 1 of this 
Lease. Tenant will bear the entire cost of the Tenant Improvements, including, without 
limitation, all architectural and engineering fees associated with the preparation of Tenant’s 
plans and any changes thereto, labor, material and equipment costs, permit fees and overhead.

2. The Tenant Improvements (attached to this Lease on Appendix 1) have been approved 
by Landlord and Tenant.  On or before April 1st, 2024, Tenant will submit to Landlord 
construction drawings and specifications (the "Tenant Improvement Plans") for all Tenant 
Improvements.  Within 10 days after Landlord’s receipt of the Tenant Improvement Plans, 
Landlord will submit to Tenant in writing any requested changes, and Tenant and Landlord will 
work together in good faith to agree upon final Tenant Improvement Plans.  

3. At Tenant’s sole cost and expense, Tenant shall receive all necessary approvals required 
prior to the commencement of Tenant Improvements (“Commencement Date”), including but not 
limited to, Texas Department of Transportation (“TxDOT”), US Federal Aviation Administration 
(“FAA”), state, and local permits. 

4. Tenant will procure payment and performance bonds for all of the construction work to 
be done on the premises and provide proof of same to Landlord who must be named as a co-
obligee prior to commencing construction activities. Tenant must submit and maintain the 
payment and performance bonds in accordance with applicable state and local laws.

5. The term "Substantially Completed" means that a permanent occupancy permit 
required for lawful occupancy of the Premises has been issued by the City of Hondo and that the 
Tenant Improvements have been completed except for such minor, insubstantial details of 
construction, decoration or mechanical adjustments as would not materially interfere with the use 
of the Building for the Permitted Use and Tenant’s right to lawfully use and occupy the Premises 
for the conduct of its business operations therefrom.    

6. At either party's request made within ten (10) days prior to, or within ten (10) days 
following, the date the Tenant Improvements are Substantially Completed and Tenant has 
provided written notification of the same to Landlord, representatives of Tenant and Landlord 
will, within a reasonable time frame, meet at the Premises to confirm that the Tenant 
Improvements have been completed by Tenant, and to establish a list of mutually agreed upon 
“punch list” items with respect to such Tenant Improvements which still need to be completed 
and/or corrected by Tenant. Tenant agrees to complete and/or correct such punch list items 
within ten (10) days following the creation of the punch list by the parties.

7. In addition to the insurance required under Article 9 of the Lease, Tenant shall require its 
contractor(s) obtain and keep in force at all times during the construction of the improvements 
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5

under this Lease Amendment (a) workers’ compensation insurance (with a waiver of subrogation 
endorsement reasonably acceptable to Landlord); (b) commercial general liability insurance on 
the most current ISO Form CG 00 01 or equivalent, to cover liability arising from occurrences on 
or about the premises and acts of Tenant Parties on or about the premises, without modification 
to the separation of insureds provision, with limits of not less than $1,000,000 per occurrence, 
plus umbrella coverage of at least $2,000,000 per occurrence; (c) business automobile liability 
insurance with limits of not less than $1,000,000 per occurrence; and (d) such other insurance as 
Landlord may reasonably require.  

Such policies will (A) name Landlord, Landlord’s agents, and their respective affiliates, as 
additional insureds on a form that does not limit the coverage provided under such policy to any 
additional insured (i) by reason of such additional insured’s negligent acts or omissions (sole or 
otherwise), (ii) by reason of other insurance available to such additional insured, or (iii) to claims 
for which a primary insured has agreed to indemnify the additional insured, (B) be issued by an 
insurance company reasonably acceptable to Landlord, (C) provide that such insurance may not 
be cancelled unless 30 days prior written notice is first given to Landlord, (D) be delivered to 
Landlord by Tenant before the commencement of work on the Tenant Improvements, and (E) 
provide primary and non-contributory coverage to Landlord, Landlord’s agents, and their 
respective Affiliates when any policy issued to such parties (collectively or individually) is 
similar or duplicate in coverage, in which case such policy will be excess over Tenant’s policies.  
No insurance policy will contain endorsements that restrict, limit, or exclude coverage in a 
manner that is inconsistent with the foregoing requirements.

8. Notwithstanding any other provision of this Lease, if at any time Tenant fails to obtain or 
maintain in force the insurance required herein, such failure shall constitute an incurable default 
permitting Landlord, at its option, to immediately terminate this Lease without giving any prior 
notice of default, and Landlord shall have all available remedies specified in the Lease 
Agreement or permitted by applicable law.

Intentionally Left Blank
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Lease Amendment – Corrigan Air Center, LLC 
#294541; 7105/2 

6

APPENDIX 3
Fee Schedule

Period in Extended Term - (2017-2032) Rental Payment
Year 1-5 29,250sf at $0.18/sf $5,265/yr
Year 6-10 $5,422.95/yr
Year 11-15 $5,585.64/yr

Period in Amended No.2 Term – (2032-2049) Rental Payment

Year 16-20 29,250sf at $0.25/sf $7,312.50/yr
Year 21-25 $7,531.88/yr
Year 26-30 $7,757.84/yr
Year 31-32 $7,990.58/yr

Intentionally Left Blank
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 1 

City Council Communication 
Title: Discuss and consider approval of the Second Amended Chapter 11 Plan for Endo 
International PLC at the recommendation of the Official Committee of Opioid Claimants (Chris 
Hill & John Naron) 

Date: February 12, 2024 From: John Naron, City Manager, Chris Hill, Chief Finance Officer 

 
INFORMATION: 
About the Opioid Settlements (texas.gov)  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. ENDO INTERNATIONAL CHAPTER 11 BANKRUPTCY LOCAL GOVT OPIOID CLAIMS 
   
STAFF CONTACTS: 
Chirs Hill, CFO 
chill@hondo-tx.org 
John Naron, City Manager 
jnaron@hondo-tx.org 
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 1 

City Council Communication 
Title: Discuss and Consider authorizing the City Manager to execute a License Agreement 
with H5 AG Services, LLC 

Date: February 12, 2024 From: Ryan Elder, Director of Aviation 

 
INFORMATION: 
Adam Hackebeil of H5 AG Services, LLC, approached Airport staff about the potential to mow 
and bale airport grass. The agreement is a no-money exchange for services. The services 
from H5 will assist airport staff in maintaining the large amount of acres that require mowing, 
leaving staff available for other maintenance efforts around the airfield. Attached you will find 
the License agreement for an initial term of 1 year, but may be terminated by either party with 
or without cause with a 30-day notice. H5 also has an agreement with the prison adjacent to 
the airfield for like services.   
   
FINANCIAL IMPACT: 
No finainical impact to the Airport budget 
   
STAFF RECOMMENDATION: 
Staff recommends authorizing the CIty Manager to execute a License Agreement with H5 AG 
Services, LLC 
   
MOTION: 
Motion to approve the City Manager to execute a License Agreement with H5 AG Services, 
LLC for the mowing/baling of the Airport Grass 
   
ATTACHMENTS: 
1. Hay-Baling_Agreement-V2 
   
STAFF CONTACTS: 
Ryan Elder 
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LICENSE AGEEMENT

THIS License Agreement (the "License") is made effective as of the ____ day of 
______________________, 2024, (“Effective Date”) and is between CITY OF HONDO, a 
Texas municipal corporation (“Licensor” or “City”) and H5 AG SERVICES, LLC 
("Licensee"), whose address is 169 PR 551, Devine, TX 78016.

R E C I T A L S

A. City is the Owner of the South Texas Regional Airport at Hondo located at 700 
Vandenberg Road, Hondo, TX 78861 (the “Airport”).

B. Licensee has requested non-exclusive, temporary, and periodic access and use of 
the grass fields located at the Airport airfield and depicted in APPENDIX A (the “Premises”) for 
use by Licensee to mow said grass fields and retention of the hay bales resulting therefrom.

C. City is agreeable to issuing a license for the Premises to Licensee for the 
Permitted Uses stated herein subject to the terms, covenants and conditions set forth in this 
License.

A G R E E M E N T

1. License: Subject to the terms, covenants and conditions set forth in this License, 
Licensee will have non-exclusive access to the Premises for the Permitted Uses as defined herein 
and for no other use or purpose without the prior written consent of the Airport Director. 

2. Term: This License begins on the Effective Date and will automatically expire on the 
ONE (1) year anniversary of the Effective Date, unless extended in a writing executed by both 
parties.  This license may be terminated by either party at any time, with or without cause, with 
thirty (30) days written notice. 

3. Permitted Uses: Licensee will use the Premises only for access to the Airport to mow the 
airfield grass and for no other use.  Licensee agrees to mow the airfield grass as many times as 
needed during the term of this License as may be mutually agreed to by the parties; provided 
however, that Licensee agrees to mow the airfield grass as often as necessary to prevent airfield 
grass from exceeding twelve inches (12”). 
 
4. Notification of Entry on Premises.  Licensee agrees to give twenty-four (24) hours prior 
notice to the Airport Director of Licensee’s intention to access the Premises to mow the airfield 
grass.

5. License Fee:  Licensee agrees to mow the Premises as in-kind consideration to Licensor 
for issuing this License. Upon completion of mowing the airfield grass, Licensee will bale and 
remove the hay bales resulting from the mowing of the Premises. Licensee may keep any and all 
proceeds from the sale of the hay bales.
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6. Services: 
a. City agrees to provide the following services to Licensee: 

i. Airport property gate codes.

b.  Licensee will provide, or cause to be provided, at its sole cost and expense:
i. All equipment necessary to mow the airfield grass,

ii. All employees, personnel and/or staff operating the equipment to mow the airfield 
grass, and

iii. All operating costs related to mowing of the airfield grass.

7. Special Terms and Conditions:  The parties agree that the Special Terms and 
Conditions set forth on APPENDIX B attached hereto and made a part hereof shall be adhered 
to at all times during the term of this License.

8. Licensee will fully insure its equipment and property while on the Premises and Licensee 
will not seek compensation from City if any of Licensee's property is damaged as a result of a 
hazard and/or the condition of the Premises.

9. This License is personal to Licensee. It is not assignable and any attempt to assign this 
License will terminate this License.

10. During the Term of this License, Licensee, at its expense, will maintain in effect a policy 
of commercial general liability insurance, on an "occurrence basis," covering against all claims 
on account of death, bodily injury, personal injury and property damage, occurring in connection 
with Licensee's use or occupancy of the Premises with policy limits of not less than $2 million 
each for general aggregate limit and products/completed operations aggregate limit; and $1 
million each for personal/advertising injury limit and per occurrence limit; $100,000 for fire 
damage in any one fire and $5,000 medical expense limit for any one person, and Licensee will 
name City of Hondo as an additional insured.

11. IT IS EXPRESSLY UNDERSTOOD AND AGREED THAT LICENSEE WILL 
INDEMNIFY, DEFEND, AND HOLD HARMLESS CITY OF HONDO, TOGETHER 
WITH ITS CITY COUNCIL, OFFICERS, EMPLOYEES AND AGENTS, 
INDIVIDUALLY OR COLLECTIVELY (REFERRED TO HEREIN AS THE 
"INDEMNITEES"), FROM AND AGAINST ALL SUITS, ACTIONS, LOSSES, 
DAMAGES, DEMANDS, JUDGMENTS, CLAIMS, OR LIABILITY OF ANY 
CHARACTER, TYPE OR DESCRIPTION, INCLUDING WITHOUT LIMITING THE 
GENERALITY OF THE FOREGOING, ALL EXPENSES OF LITIGATION, COURT 
COSTS, AND REASONABLE ATTORNEYS' AND EXPERTS' FEES, FOR INJURY OR 
DEATH TO ANY PERSON, OR LOSS OR DAMAGE TO ANY PROPERTY, RECEIVED 
OR SUSTAINED BY ANY PERSON, OR PERSONS, OR PROPERTY REFERRED TO 
HEREIN AS THE "LOSSES"), TO THE EXTENT ARISING OUT OF, OR 
OCCASIONED BY, ACTS OR OMISSIONS OF LICENSEE ARISING OUT OF 
LICENSEE'S USE OF THE PREMISES, OR ANY BUILDINGS, OR FROM THE 
CONDUCT OF LICENSEE'S BUSINESS, OR FROM ANY ACTIVITY, WORK, OR 
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THING DONE, PERMITTED, OR SUFFERED BY LICENSEE, IN OR ABOUT THE 
PREMISES OR ANY BUILDINGS. 

12. City together with its officers, employees and agents, individually and collectively ("City, 
Et Al") will not be liable in any event for personal injury or loss of Licensee's property caused by 
fire, flood, water leaks, rain, hail, ice, snow, smoke, lightning, wind, explosion, interruption of 
utilities or other similar occurrences.  Licensee will give prompt notice to Airport Director of any 
significant accidents involving injury to persons or property.  Furthermore, City, Et Al, will not 
be responsible for lost or stolen personal property, equipment, money or jewelry from the 
Premises or designated parking areas, regardless of whether such loss occurs when the area is 
locked against entry.  City, Et Al will not be liable to Licensee or Licensee's employees, 
customers or invitees for any damages or losses to persons or property caused by any invitees 
anywhere at Airport, or for any damages or losses caused by theft, burglary, assault, vandalism 
or other crimes.  Licensee will give Airport Director prompt notice of any criminal or suspicious 
conduct within or about the Premises or Airport and/or personal injury or property damage 
caused thereby. 

13. Miscellaneous

a. Entire Agreement. The provisions set forth in this License shall constitute the entire 
agreement and understanding between the parties with respect to the subject matter 
contained herein and neither the City or Licensee shall be bound to comply with any 
covenants, express, implied, or otherwise, not expressly set forth in this License, or 
provided for in writing and executed by the parties. This License supersedes all prior 
agreements and understandings between the parties with respect to such subject matter.

b. Modification. The provisions of this License may be modified or altered only by written 
agreement of all of the parties.

c. Severability. In case any provision of this License shall be held invalid, illegal or 
unenforceable, the validity, legality and enforceability of the remaining provisions hereof 
will not in any way be affected or impaired thereby.

d. Governing Law. This Agreement shall be governed, enforced and construed in 
accordance with the laws of the State of Texas.  Venue for this Agreement shall be in 
Medina County, Texas.

e. Notices. All notices to be given under this agreement shall be hand delivered or sent by 
registered mail and addressed to the parties at the following addresses:
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For City:

Ryan Elder, Airport Director
South Texas Regional Airport at Hondo
700 Vandenberg Road
Hondo, TX 78861
(830) 426-3810

For Licensee: 

Adam Hackebeil
H5 AG Services, LLC
169 PR 551
Devine, TX 78016
(210) 862-4754

SIGNED this __________ day of ________________________, 2024.

LICENSEE:

 ________________________________________

LICENSOR: 

SOUTH TEXAS REGIONAL AIRPORT

By: ____________________________________
John Naron, City Manager

Attest:
_______________, City Secretary
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APPENDIX A

Licensed Premises

The Licensed Premises consists of the adjoining grass fields around the airstrips within the 
Airport as depicted below:
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APPENDIX “B”
Special Terms and Conditions

1) Hay Bales must be positioned a minimum of 100 feet from any runway after being 
rolled, and minimum of 50 feet from any taxiway or pavement surface. 

2) Tractor operators on the airfield will be required to go through a safety and airfield 
familiarization briefing prior to being allowed access.

3) Any tractors or equipment on the airfield will be required to fly an Airfield Vehicle 
Flag at sole cost of the Lessee.

4) Tractors on the Airfield will be required to obtain a VHF Airband radio to monitor air 
traffic on Unicom 122.725. Either fixed mounted or portable is acceptable.

5) Any movement on the airfield other than tractors (e.g. trailers to pick up bales, 
forklifts, personal vehicles, etc.) will be required to check in with airport personnel if 
transitioning on airfield, and may require escort. 

6) Bales of hay shall not remain in any field identified in green for longer than seven (7) 
days, and may be staged at a location identified in blue on the map, or taken offsite. 
The bales in areas identified in yellow shall not remain longer than twenty-four (24) 
hours. The areas identified in red shall not have bales of hay staged here at any time.

7) City reserves the right to mow/shred any grass field it deems necessary to control 
height and mitigate wildlife incursions. 

8) City will provide Licensee with a code to the North & South Airport Access Gates 
that will allow access to the “staging area”. This lock will be specific to Licensee. All 
gates must be closed after entry. 

9) Any Category of a Runway/Taxiway Incursion may terminate this agreement without 
notice, at City’s discretion. 

10) Any damage to Airport Property (e.g. Lighting, Navaids, ASOS, Visual Aids, 
Signage, etc.) shall be repaired/replaced at Licensee’s expense. Licensee shall notify 
Airport staff of any damage immediately, and repairs must be made in a timely 
manner.

11) Any and all Airport traffic shall have the Right-of-Way at all times. 
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 1 

City Council Communication 
Title: Discuss and Consider making various Appointments to Boards and Commissions. 
(Mayor McAnelly) 

Date: February 12, 2024 From: Mayor John McAnelly, Mayor 

 
INFORMATION: 
The Mayor recommends the appointment of Lee Ann Young to the Cemetary Advisory Board 
for a two-year term. 
The Mayor recommends the re-appointment of William Freeman and Rosemary Mares to the 
Board of Adjustments for a two-year term. 
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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City Council Communication 
Title: Discuss and Consider Proposed Splash Pad Development Project. (John Naron) 

Date: February 12, 2024 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. city of hondo splashpad (1) 
2. STANDARD FORM OF AGREEMENT COH and Advanced Aquatics LLC 
3. scan_20240206225130 
4. scan_20240206232731 
   
STAFF CONTACTS:  
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231 vista del lago
Huffman, Texas 77336

1 of 4 832-770-SWIM 
www.aaoftx.com 

Advanced Aquatics of Texas LLC 

City of Hondo

City pool Splash Pad

Hondo, Texas
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PROPOSAL 

Bid Date:  01/10/2024
Revision Date: 02/05/2024

Submitted By:  Anthony George
Phone: 559-719-3487

Email: 

anthony@advancedaquaticstx.com

Proposal based on the following plans and 

specifications: Raindeck plan Estimate 29940

 SPLASHPAD PACKAGE TO INCLUDE    

City Fees: Includes any permitting and inspection fees associated with the project.

Plumbing Work:  Includes installing plumbing per Rain deck Specifications, including 
schedule 40 PVC above ground and schedule 40 below ground. 

Electrical Work: Includes grounding and bonding of toys and wiring of filtration equipment. 
Proposed Equipment location has 110v Electrical available(PLEASE SEE ATTACHED 
DRAWING)

Equipment: Splash pad is a recirculating system with mechanical filtration equipment.

Concrete Work: Saw-cut and remove existing wading pool 14.1' x 14.1' 200sq/ft +- Depth 
24". Bring in #2 Base and compact to proper grade,place 3/8" rebar 16" on center, Drill into 
existing deck and epoxy 3/8" dowels into existing deck to stop separation between new 
and old concrete. Pour and finish 3000PSI concrete a minimum of 5" thick.

Splash Pad Toys: By RainDeck – Includes all designated features in proposal.

Project Timeline: Project Start will be 5 weeks from date of city approval. Project Completion is 
estimated at 4 weeks From Start Date. NOTE THERE IS A 6 WEEK LEAD TIME FOR EQUIPMENT 
DELIVERYY. A 50% DEPOSIT IS REQUIRED TO BEGIN PROJECT.

Project is ADA Compliant

 PRICING DETAILS          

Splashpad Installation Price: $59,000.00
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    STANDARD EXCLUSIONS 

Water Meter: No 

Impact Fees: No 

Mass Grading: No 

Soil Mitigation (if required): No 

911 Call Box and Knox Box: No 

Deck Drainage: No 

RPZ Valve: No 

Equipment Housekeeping Pads: No 

Landscape and Irrigation: No 

Haul off Spoils from Site: Yes 

Site Furnishings: No 

Staking: No 

Payment or Performance Bonds: No 

    Advanced Aquatics Commits to Providing the Following for Your Project:      

Closeout Procedures- At the close of the project, all warranties will be submitted to Raindeck, 
and the workplace will be left clean and free of any debris. 

Operation and Maintenance Manuals- Manuals will be provided at the close of the project for 

the complete operation and maintenance of all systems included in the project.  

As-Built Plans- In the event that changes to the construction plans were made during the 

project, a set of red-lined as-buIlt drawings will be prepared and submitted.

Training- Training sessions will be provided to teach desired individuals the operation and 

maintenance of all applicable systems. 

 Additional Company Requested Information

Background: Advanced Aquatics of Texas LLC was formed in October 2019, Our main office is 
located in Houston Texas with branches in San Antonio and Austin. Advanced Aquatics is a 
full Service Commercial Pool management company with 20 full time employees and over 
300 seasonal employees. Our services include Commercial pool management, renovations, 
lifeguard and pool attendants and complete builds including Splash pads. As a company we 
manage over 70 commercial pools. Advanced Aquatics has built splash pads in Houston Texas 
and Castroville Texas. Advanced Aquatics has not received any sanction nor have we been 
investigated by any governmental body. President is Alan Walker FEIN 84-3624923
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Mechanical equipment location
existing 110v onsite

Demolition location
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231 vista del lago
Huffman, Texas 77336

4 of 4 832-770-SWIM 
www.aaoftx.com 

___________________________  

President 

Advanced Aquatics of Texas, LLC 

___________________________________________
________________________

                                                                             Proposal Acceptance
Approval and notice to proceed. Your signature below will serve as our indication that you understand and 
agree to the proposal agreement stated above. In addition, your signature will serve as our formal notice to 
proceed with proposed project. If you have any questions, please dont hesitate to call. We are ready to 
proceed with your authorization.

Alan Walker

REFERENCES 

Ashley Wiggins
Devoloper with Taylor Morrison, Houston
Awiggins@taylormorrison.com

Janet Mooneyhan
Senior Manager, CCMC, San Antonio
JMooneyhan@ccmcnet.com

Kelley Wheeler
Crest Management
KellyW@crest-management.com
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STANDARD FORM OF AGREEMENT BETWEEN OWNER AND CONTRACTOR

This Agreement ("Agreement") is entered into as of [Effective Date], by and between the City of Hondo, 
hereinafter referred to as the "Owner," and Advanced Aquatics of Texas LLC, hereinafter referred to as 
the "Contractor."

ARTICLE 1: WORK TO BE DONE

1.1 Scope of Work: The Contractor agrees to perform all work outlined in the project specifications and 
drawings attached hereto as Exhibit A, collectively referred to as the "Work."

1.2 Compliance with Laws: The Contractor shall comply with all federal, state, and local laws, 
regulations, and ordinances applicable to the Work, including but not limited to the Texas Code of 
Ethics.

ARTICLE 2: CONSULTING ENGINEER

2.1 Appointment: The Owner has appointed [Consulting Engineer's Name] as the Consulting Engineer for 
the Project.

2.2 Duties: The Consulting Engineer shall review the Contractor's work, make recommendations, and 
ensure compliance with project specifications.

ARTICLE 3: CONTRACT TIMES

3.1 Commencement: The Contractor shall commence work on [Start Date] and complete the Work 
within [Contract Duration] days from the commencement date.

3.2 Extensions: Contract times may be extended only through written approval by the Owner for valid 
reasons such as unforeseen circumstances or force majeure events.

ARTICLE 4: CONTRACT AMOUNT

4.1 Total Contract Amount: The Owner agrees to pay the Contractor the total sum of $59,000 for the 
completion of the Work.

4.2 Payment Schedule: Payments shall be made according to the schedule outlined in Article 6, subject 
to adjustments for approved changes.

ARTICLE 5: CHANGES

5.1 Change Orders: Changes to the Work may be made only through written Change Orders signed by 
both parties.

5.2 Adjustments: Changes to the Contract Amount or Contract Times due to Change Orders shall be 
mutually agreed upon in writing.

ARTICLE 6: PAYMENT PROCEDURES

6.1 Invoices: The Contractor shall submit detailed invoices to the Owner for work performed, in 
accordance with the payment schedule outlined in Exhibit B.
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6.2 Retainage: The Owner may retain a percentage of the payment as retainage until final completion 
and acceptance of the Work.

ARTICLE 7: CONTRACTOR'S REPRESENTATIONS

7.1 Compliance: The Contractor represents that it will comply with all applicable government codes, 
including the Texas Code of Ethics, throughout the duration of the project.

7.2 Ethics: The Contractor shall not engage in any unethical practices, conflicts of interest, or actions 
that could compromise the integrity of the project.

ARTICLE 8: CONTRACTOR DOCUMENTS

8.1 Required Documents: The following documents are incorporated into and made a part of this 
Agreement:

• This Agreement

• Contractor's Quote

• Davis Bacon Wage Rates

• Insurance Requirements

• Contractor's Certificate of Insurance

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the Effective Date first 
above written.

[Owner's Name and Title] [Contractor's Name and Title] City of Hondo Advanced Aquatics of Texas LLC

Date: _________ Date: _________
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EXHIBIT A: INSURANCE REQUIREMENTS

Contractor shall, at its own expense, procure and maintain the following insurance coverage throughout 
the duration of the project:

1. Commercial General Liability Insurance:

• Coverage not less than $[Amount] per occurrence and $[Amount] aggregate.

• Including coverage for bodily injury, property damage, products-completed operations, 
and contractual liability.

2. Workers' Compensation and Employer's Liability Insurance:

• In compliance with applicable state laws.

• Coverage not less than $[Amount] per accident for Workers' Compensation and 
$[Amount] for Employer's Liability.

3. Automobile Liability Insurance:

• Coverage not less than $[Amount] per accident for owned, non-owned, and hired 
vehicles.

4. Professional Liability Insurance:

• If applicable to the Contractor's services.

• Coverage not less than $[Amount] per claim and $[Amount] aggregate.

The insurance policies shall name the City of Hondo as an additional insured and provide thirty (30) days 
advance written notice to the Owner in the event of cancellation or material change.

EXHIBIT B: PAYMENT AND PERFORMANCE BOND

Contractor shall furnish to the Owner a Payment and Performance Bond in the amount of [Bond 
Amount] from a surety company licensed to do business in the state of Texas. The bond shall be 
provided within [Number of Days] days after the execution of this Agreement and shall guarantee 
faithful performance and payment of all obligations under this Agreement.

EXHIBIT C: DAVIS BACON WAGE RATES

The Contractor shall comply with the Davis-Bacon Act, and all laborers and mechanics employed on the 
project shall be paid wages at rates not less than those prevailing in the locality, as determined by the 
U.S. Department of Labor. The current Davis-Bacon Wage Rates are attached hereto as Exhibit C and are 
hereby incorporated into this Agreement.

IN WITNESS WHEREOF, the parties hereto have executed this Exhibit A, Exhibit B, and Exhibit C as of the 
Effective Date first above written.

[Owner's Name and Title] [Contractor's Name and Title] City of Hondo Advanced Aquatics of Texas LLC
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Date: _________ Date: _________
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 1 

City Council Communication 
Title: Executive Session:  The City Council of the City of Hondo may convene in Executive 
Session in accordance with the Texas Open Meetings Act, Texas Government Code:   

Section 551.071(1) (A) and (2) (Consultations with Attorney) and Section 551.072 
(Deliberations about Real Property), Section 551.074 (Personnel Matters), Section 551.076 
(Deliberations about Security Devices), or Section 551.087  (Deliberations  Regarding 
 Economic  Development  Negotiations);Section 551.086 (Meeting concerning municipally 
owned utility-competitive matters); 

Date: February 12, 2024 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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 1 

City Council Communication 
Title:  Discussion and possible action regarding potential litigation with BG Interpool, Inc. 

Date: February 12, 2024 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. 2023-05-07 invoice City Of Hondo 4684 
2. City of Hondo pool lights 
3. Mail - Lora Socarras - Outlook-5-16-23-EmailThread 
4. Interpool - Recap of meeting and items in question list 
5. Hondo Pool Overall Drainage Exhibit 
6. IMG_7060 
7. IMG_7111 
8. IMG_7261 
9. Attachment 
10. 70502003678__4C0DC26A-A774-44DF-8A49-2BE76DA8D553 
11. IMG_6740 
12. IMG_6742 
13. IMG_6804 
14. IMG_6805 
   
STAFF CONTACTS:  
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 1 

City Council Communication 
Title: Discussion with City Manager regarding performance review. 

Date: February 12, 2024 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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 1 

City Council Communication 
Title: Discussion with City Attorney regarding the affiliation between EDC and City of Hondo. 

Date: February 12, 2024 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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 1 

City Council Communication 
Title: Discussion with City Attorney regarding legal service matters. 

Date: February 12, 2024 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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 1 

City Council Communication 
Title: Discuss and consider appropriate action on items resulting from Executive Session. 

Date: February 12, 2024 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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