
 

REGULAR CITY COUNCIL MEETING 
December 11, 2023 at 6:00 PM 

City Council Chambers 
1600 Avenue M, Hondo, TX 

 
AGENDA 

  
Notice is hereby given that a Regular City Council Meeting of the governing body of the 
City of Hondo will be held December 11, 2023 at 6:00 p.m. in the City Council Chambers, 
City Hall at 1600 Avenue M, Hondo, Texas, for the purpose of discussing matters 
incident and related to the City of Hondo. The following items will be discussed, to-wit: 
 
The public may also access the meeting remotely through video/conference from your 
computer, tablet or smart phone at: https://boxcast.tv/channel/aetaajdf64jalxx20o9a 
 
Persons may submit questions or comments for items on the agenda by email to: 
svelasquez@hondo-tx.org.  Questions or comments submitted by email must be 
received by the city at least 1 hour prior to the scheduled start of the meeting in order to 
be presented to the City Council during the meeting 
  
1. Call to order. 
    
2. Quorum check. 
    
3. Invocation by JPaul Bruhn-Hondo Methodist Church 
    
4. Pledge of Allegiance.  
    
5. Citizens’/Public Comments: Persons who desire to address the City of Hondo City 

Council will be received at this time.  Those persons wishing to speak should 
complete a Public Comment Form and submit it to the City Secretary prior to the 
meeting. If the speaker wishes to comment on a particular agenda item, then the 
speaker should indicate such item(s) to on the form. Public comment is limited to 3 
minutes per speaker. Speakers must conduct themselves in a civil manner. In 
accordance with the Texas Open Meetings Act, the City of Hondo City Council 
cannot deliberate or take action on items not listed on the meeting agenda.   

    
6. City Manager's Report. 
    
7. Public Works Report. 
    
PRESENTATIONS 
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CONSENT 
 
8. Discuss and consider confirming Polly Edlund to the Medina County 9-1-1 

Emergency Communications District Board of Managers. (Mayor McAnelly) 
    
9. Discuss and consider the 4th Quarter Financial Budget Report for the Fiscal Year 

ended September 30, 2023, as presented. (Chris Hill) 
    
10. Discuss and consider approving the minutes from November 27, 2023. (Stephanie 

Velasquez) 
    
OTHER BUSINESS 
 
11. Discuss and consider the ongoing issues with water and wastewater services 

outages related to the company installing the fiber optic lines. (Council Member 
Ytuarte and Council Member Williams) 

    
12. Discuss and consider the potential issuance of certificates of obligation including 

timing and fiscal impact of the proposed financing. (John Naron and Chris Hill) 
    
13. Discuss and Consider authorizing the City Manager to execute a lease agreement 

with ARAS MRO at the South Texas Regional Airport. (Ryan Elder) 
    
EXECUTIVE SESSION 
 
14
. 

Executive Session:  The City Council of the City of Hondo may convene in Executive 
Session in accordance with the Texas Open Meetings Act, Texas Government 
Code:   

Section 551.071(1) (A) and (2) (Consultations with Attorney) and Section 551.072 
(Deliberations about Real Property), Section 551.074 (Personnel Matters), 
Section 551.076 (Deliberations about Security Devices), or Section 
551.087  (Deliberations  Regarding  Economic  Development  Negotiations);Sect
ion 551.086 (Meeting concerning municipally owned utility-competitive matters); 

    
a. Discuss and consider Range Project (Ryan Elder) 
    
15. Discuss and consider appropriate action on items resulting from Executive Session. 
    
16. Adjourn. 
    
 
  ATTEST: 

 
 
Stephanie Velasquez 
Acting City Secretary 
 
The City Council of the City of Hondo reserves the right to convene in Executive 
Session in accordance with the Texas Open Meetings Act, Texas Government 
Code: Section 551.071 (Consultations with Attorney), Section 551.072 
(Deliberations about Real Property), Section 551.074 (Personnel Matters), Section 
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551.076 (Deliberations about Security Devices), or Section 551.087 (Deliberations 
Regarding Economic Development Negotiations) on any of the above items. 

     
NOTICE OF ASSISTANCE AT PUBLIC MEETINGS 

The City of Hondo City Council Meetings is available to all persons regardless of 
disability.  If you require special assistance, contact the City Secretary forty-eight (48) 

hours prior to the meeting time at 830-426-3378. 
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City Council Communication 
Title: City Manager's Report. 

Date: December 11, 2023 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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City Council Communication 
Title: Discuss and consider confirming Polly Edlund to the Medina County 9-1-1 Emergency 
Communications District Board of Managers. (Mayor McAnelly) 

Date: December 11, 2023 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. MC 911 
   
STAFF CONTACTS:  
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City Council Communication 
Title: Discuss and consider the 4th Quarter Financial Budget Report for the Fiscal Year ended 
September 30, 2023, as presented. (Chris Hill) 

Date: December 11, 2023 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. 4TH QUARTER BUDGET 
   
STAFF CONTACTS:  
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City Council Communication 
Title: Discuss and consider approving the minutes from November 27, 2023. (Stephanie 
Velasquez) 

Date: December 11, 2023 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. MINUTES1127 
   
STAFF CONTACTS:  
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MINUTES
CITY OF HONDO

REGULAR CITY COUNCIL MEETING
November 27, 2023 at 6:00 p.m.

1. Called the meeting to order.
Mayor McAnelly called the meeting to order at 6:00 p.m.

2. Quorum check.
Mayor John McAnelly, Mayor Pro Tem Jose “Porky” Ytuarte, Council Member Bobby Vela, 
Council Member Rachel Ramirez, Council Member John E. Villa.

Absent: Council Member Brett Williams

Staff Present: City Manager John Naron, Chief Finance Officer Chris Hill, City Attorney 
Jessie Lopez, Acting City Secretary/Admin Assistant Stephanie Velasquez, IT Manager Josh 
Rodriguez, Director of Public Information and Recreation Jamie Kindred, Police Chief Justin 
Soza, Director of Aviation Ryan Elder, Wastewater Superintendent Stephen Winters, Electric 
Superintendent Val Sanchez.

3. Invocation by Beverly Kelling-St. Paul Lutheran Church.

4. Pledge of Allegiance.

5. Citizens’/Public Comments: Persons who desire to address the City of Hondo City Council 
will be received at this time. Those persons wishing to speak should complete a Public 
Comment Form and submit it to the City Secretary prior to the meeting. If the speaker 
wishes to comment on a particular agenda item, then the speaker should indicate such 
item(s) to on the form. Public comment is limited to 3 minutes per speaker. Speakers must 
conduct themselves in a civil manner. In accordance with the Texas Open Meetings Act, the 
City of Hondo City Council cannot deliberate or take action on items not listed on the 
meeting agenda.

PRESENTATIONS

6. City Managers Report. (John Naron)

City Manager John Naron began by acknowledging the slower pace of city government 
operations during the holiday season. Despite this, there was significant anticipation 
regarding the Certificate of Obligation projects presented to the council.
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Naron expressed enthusiasm about these projects, emphasizing their importance in 
strategically preparing Hondo for future growth. These initiatives were described as 
proactive measures essential for the city's development.

Looking ahead to 2024, City Manager John Naron projected a substantial increase in such 
developmental activities. It was noted that various city departments are already gearing up, 
with multiple projects lined up and ready for initiation. These projects reflect the city's 
commitment to growth and advancement.

In conclusion, Naron conveyed confidence in the city's preparedness for these upcoming 
projects, underscoring a promising outlook for the future of Hondo.

7. Authorization to purchase Vape detectors for Hondo I.S.D. (Chief Soza)

Chief Soza presented a proposal to the council for the approval of purchasing 10 vape 
detectors for Hondo Independent School District (I.S.D.). The Chief referenced a successful 
trial run conducted by the school district last year with these detectors, which yielded 
positive results.

The purpose of these detectors, as explained, is to identify vapes containing either tobacco 
or THC. For full transparency, Chief Soza clarified the police department's policy: no 
citations are issued for tobacco-based vapes; involvement occurs only if a vape contains 
THC. Moreover, the department does not have the authority to issue citations for class C 
offenses (such as tobacco possession) committed by students on school property.

The program will include a four-year licensing agreement. The school district will manage 
the installation and maintenance of the detectors after purchase. The funding for this 
initiative will be sourced from the opioid abatement fund, a decision supported by 
consultations with the city attorney’s office. This fund was previously utilized for reinstating 
the DARE program. The initiative represents a multifaceted approach to reducing drug 
presence in schools.

Chief Soza concluded by emphasizing the commitment to enhancing the safety and 
wellbeing of students in Hondo I.S.D. through this proactive measure.

Council Member Ytuarte motioned to approve the purchase of 10 Vape detectors for Hondo 
I.S.D. Seconded by Council Member Vela. The motion carried by the following vote: AYE: 
Ytuarte, Vela, Ramirez, Villa. NAY: None. ABSTAIN: None. ABSENT: Williams.

CONSENT
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Council Member Ytuarte moved to approve consent agenda items 8 and 9; seconded by 
Council Member Vela. The motion carried by the following vote: AYE: Ytuarte, Vela, 
Ramirez, Villa. NAY: None. ABSTAIN: None. ABSENT: Williams.

8. Discuss and consider approving the minutes from November 13, 2023. (Stephanie 
Velasquez)

9. Discuss, Consideration, and possible action on TXCDBG Contract No. CDV21-0401 to 
award the construction contract for both the base bid in the amount of $173,000 and the 
additive alternate bid in the amount of $137,000 for a total of $310,000 for the 2021- 2022 
WWTP Clarifiers Rehabilitation Replacement Project to RGV Industrial Machine and Pump, 
LLC. (Stephen Winters)

OTHER BUSINESS

10. Discuss and consider the potential issuance of certificates of obligation including the timing    
and fiscal impact of the proposed financing. (Chris Hill and Andrew Friedman)

Chief Finance officer Chris Hill stated at our August meeting, we explored the possibility of 
issuing bonds totaling $11,550,000 to fund a range of city projects. As we gather today, our 
objective is to confirm our commitment to these plans and ensure that all members, 
including our newly appointed City Manager, are in agreement.

The proposed bond issuance is intended to cover eight distinct projects. The largest 
allocation, amounting to $7.2 million, is earmarked for the wastewater trunk main project. 
Additionally, $1.7 million is set aside for various water-related projects, with the balance 
supporting a number of smaller initiatives.

Financial backing is further bolstered by a commitment from the Economic Development 
Corporation (EDC), which has agreed to contribute $1 million over the next ten years. This 
funding, specifically directed towards the wastewater trunk main project, was approved by 
their board in August.

Our new City Manager has been extensively briefed on all the projects and is ready to 
provide additional details and guidance. Together with the financial advisor and project 
leaders who are also present, there is a unanimous recommendation to proceed with the 
projects as planned.

This meeting is pivotal in ensuring that we are making decisions that align with the city's 
infrastructure needs and community welfare. I encourage all council members to familiarize 
themselves with the project list and funding details to facilitate an informed discussion.
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Chris Hill stated on the ongoing efforts to fund key city projects, we have adjusted the 
proposed bond issuance to $11,550.000. This revision accommodates the generous 
contribution of $100,000 annually from the Economic Development Corporation (EDC). Their 
commitment is specifically aimed at offsetting the payments for the wastewater project, 
thereby easing the financial burden on the city's budget.

We have strategically planned to issue this debt after February, ensuring that its impact on 
our tax rate is deferred to the next fiscal year. This timing aligns with our budget planning, as 
the bond issuance is not included in the current year's budget. Our intention is to maintain 
fiscal responsibility while advancing the city's infrastructure projects.

It's crucial that we are unified in our approach and have a clear direction from the Council on 
this matter. I am prepared to address any inquiries regarding the specifics of the projects 
and the anticipated timeline leading up to the preliminary stages.

While we seek guidance from the Council tonight, no immediate action will be taken. 
Depending on the Council’s decision, we plan to present the Notice of Intent at our next 
meeting, should the Council agree to proceed as planned. This step is pivotal in ensuring 
our city's development proceeds smoothly and efficiently.

Councilman Vela requested a detailed breakdown of where these funds are going. We're 
dealing with large numbers, and it's important to clearly understand how we're planning to 
allocate them.

Parks and Facilities Director Len McVay presented that he has outlined a prioritized list of 
key projects, with a focus on six main areas in the Fair Hall. A top priority is ensuring our 
restrooms are both ADA-compliant and thoroughly renovated. This requires a complete 
overhaul, starting from scratch to meet current standards.

Len McVay stated in reviewing the Fair Hall renovation budget, he has done his best to 
interpret and apply the funds effectively. One area where we're exploring options is in ceiling 
construction. We're considering either installing a drop ceiling or applying a thick layer of 
spray insulation. This decision largely hinges on our need to maintain adequate air 
conditioning efficiency. Our aim is to ensure that the installation of new AC units not only 
meets our cooling requirements but does so efficiently, without the space remaining 
uncomfortably warm despite the new units.
Len also stated significant progress has already been made on several projects. In the 
kitchen, they have successfully installed a new drop ceiling, added fresh insulation, laid new 
tile, and upgraded the lighting. Additionally, we've revamped the first office you encounter 
upon entry. All old paneling has been removed, and the walls have been meticulously taped 
and floated, resulting in a noticeably improved aesthetic. We're committed to leveraging our 
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in-house capabilities wherever possible, aiming to maximize our efficiency and stay within 
the allocated budget.

Electric Superintendent Val Sanchez provided an update on the progress of our electrical 
infrastructure enhancements. A few years ago, we initiated upgrades to our street, focusing 
primarily on improving the electrical capabilities in the airport area. This strategic 
improvement is aimed at supporting any potential future growth, recognizing the airport's 
prime location as an attractive site for new businesses and development.
Most of the project, including the critical parts of the infrastructure, has been completed. The 
remaining task involves extending the upgrades from Avenue Y back to the substation. This 
final phase is crucial for ensuring a robust and reliable power supply to support the area's 
expanding needs.

Val stated for the next phase of our project, scheduled for the upcoming year, we plan to 
request additional funds to complete the electrical circuit upgrades in the entire airport area. 
When asked about the cost estimation for this phase, which involves a shorter route of 
approximately two miles, the initial projection was around $550,000. However, considering 
the current economic conditions and the fluctuating prices, a more realistic estimate would 
be closer to $300,000. This figure is a preliminary guesstimate, subject to adjustment as we 
refine our plans and account for market dynamics.

Director of Aviation Ryan Elder stated “in a previous discussion, we noted the allocation of 
$500,000, initially considered for property acquisition. Acknowledging that property values 
tend to increase over time, it seems like a sound investment. However, I am currently 
reassessing if this is the optimal use of these funds at this point. I remain open to other 
suggestions and have outlined a few potential projects that could benefit from this budget. 
However, many of these projects, such as the airport concrete repairs currently estimated at 
$1.5 million based on our ongoing taxiway project exceed the $500,000 mark. This leads me 
to question if committing to such substantial projects is the most effective approach with the 
available funds.”

Andrew Friedman from Samco Capital Markets addressed the council regarding the process 
of issuing Certificates of Obligation (COs). He affirmed that the remaining decisions and the 
need for further detailed information on project scope and costs are well within the 
acceptable timeline of the CO issuance process. The first significant step for the council will 
be the Notice of Intention Resolution, where the maximum borrowing amount will be 
outlined, whether it's $11,550,000.or a different figure. This resolution will cover broad 
project categories like park renovations, utility system improvements, airport and electric 
system enhancements. This broad definition is intentional, offering flexibility for unforeseen 
changes during the project execution phase.
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The process involves several steps, including publishing the Notice of Intention, undergoing 
a rating review with Standard & Poor's, and eventually opening the COs for competitive 
bidding by investment banks. The council is proposed to officially approve the CO bids on 
February 12, with the funds anticipated to be available by March 6.

Friedman emphasized that the council retains control over project prioritization and 
allocation of funds, even after borrowing. Decisions on proceeding with specific projects like 
airport or park improvements can be revised at any time. This ensures that the council 
continues to have oversight and approval authority over significant expenditures throughout 
the project execution phases.

Executive Session

11. Executive Session: The City Council of the City of Hondo may convene in Executive 
Session in accordance with the Texas Open Meetings Act, Texas Government Code:
Section 551.071(1) (A) and (2) (Consultations with Attorney) and Section 551.072
(Deliberations about Real Property), Section 551.074 (Personnel Matters), Section 551.076
(Deliberations about Security Devices), or Section 551.087 (Deliberations Regarding
Economic Development Negotiations); Section 551.086 (Meeting concerning municipally
owned utility-competitive matters

None.

12. Discuss and consider appropriate action on items resulting from Executive Session.

13. Adjourn (6:52 p.m.)

Council Member Villa made motion to adjourn; seconded by Council Member Ytuarte. The 
motion carried by the following vote: AYE: Ytuarte, Vela, Ramirez, Villa. NAY: None. 
ABSTAIN: None. ABSENT: Williams.

PASSED AND APPROVED THIS 11TH DAY OF DECEMBER 2023
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__________________________
JOHN McANELLY, JR., MAYOR

ATTEST:

________________________
Stephanie Velasquez
Acting City Secretary/Admin
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City Council Communication 
Title: Discuss and consider the ongoing issues with water and wastewater services outages 
related to the company installing the fiber optic lines. (Council Member Ytuarte and Council 
Member Williams) 

Date: December 11, 2023 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
 
 

Page 34 of 137



 1 

City Council Communication 
Title: Discuss and consider the potential issuance of certificates of obligation including timing 
and fiscal impact of the proposed financing. (John Naron and Chris Hill) 

Date: December 11, 2023 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. 2024 PROJECT PORTFOLIO DRAFT 
   
STAFF CONTACTS:  
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Department Fund Description Debt
PARKS GENERAL PARKS PROJECTS $400,000

FAIR HALL GENERAL FAIR HALL RENOVATION $400,000
 GENERAL TOTAL $800,000
    

ELECTRIC ELECTRIC AIRPORT RE-CONDUCTOR PROJECT $550,000
 ELECTRIC TOTAL $550,000
    

WATER UTILITY WTR DOWNTOWN GROUND STORAGE TANK $750,000
WATER UTILITY WTR WELL #2 ELECTRICAL UPGRADE $250,000
WATER UTILITY WTR WATER RIGHTS PURCHASE $1,500,000

WASTEWATER UTILITY WTR WEST SIDE TRUNK MAIN $7,200,000
 UTILITY WTR TOTAL $9,700,000
    

AIRPORT AIRPORT AIRPORT IMPROVEMENTS $250,000
 AIRPORT TOTAL $250,000
    

  TOTAL PROJECTS $11,300,000
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PROJECT NAME 30TH STREET TRUNK LINE
PROJECT # 24-001
ESTIMATED COST $7,200,000.00 
COST BASED ON KSA OPC

Many of the collection system improvements identified in the 2010 Sanitary Sewer Evaluation Study have been completed.  
One of the exceptions is the 30th Street Trunk Main, which is still at capacity.  It is surcharged at ordinary conditions and 
experiences overflows.  Although the updated calculations completed as part of this infrastructure review indicate 
capacity remaining in the WWTP, it is assumed that this trunk main will limit development on the west side of the City 
including the industrial areas around the airport. 

KSA estimated the upgrade costs of this line based on the upgrade beginning at Manhole A13 on Carter Street (the point 
at which the 12 inch for AIN ends) all the way to the intersection of 30th and Avenue  E. We have also assumed a 24 inch 
line from start to finish.   
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Figure 1: Map of the 30th Street Trunk 
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PROJECT NAME DOWNTOWN GROUND STORAGE TANK REHAB
PROJECT # 24-002
ESTIMATED COST $750,000.00 
COST BASED ON FREESE AND NICKOLS OPC AND STAFF SOURCED BIDS

Critical maintenance and upgrades to a water storage tank that currently fails to meet standards of the Texas Commission 
on Environmental Quality (TCEQ). Key issues with the tank include extensive rusting, holes in the roof, absence of cathodic 
protection (a technique used to control the corrosion of a metal surface), and severely rusted roof beams.

This tank has consistently failed inspections and has been a proposed item for the Capital Improvement Plan (CIP) for 
three consecutive cycles, yet it remains unaddressed. The urgency of funding this project stems from the potential risks it 
poses. Non-compliance with TCEQ regulations is a primary concern, but more critically, there is a tangible risk of drinking 
water contamination.

Given the severity of these issues, this project is deemed the most crucial for the water division in this year's budget. 
Delaying or overlooking this project could lead to significant health and safety hazards, as well as legal and regulatory 
repercussions.
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PROJECT NAME WELL SITE #2 ELECTRICAL UPGRADE
PROJECT # 24-003
ESTIMATED COST $250,000.00 
COST BASED ON STAFF ESTIMATE - WITHOUT BIDS 

The funding request for the Well Site # 2 (Golf Course Well) project is driven by the critical need to update the 
antiquated electrical system, which is over 50 years old. The current system's age not only makes it unreliable but also 
poses a significant challenge in sourcing parts for repairs. This site plays a vital role in the city's water supply 
infrastructure, especially during emergencies. It serves as one of the primary backup sources for water distribution to 
crucial areas, including the city, the prison, and the industrial park.

In the event of a system failure at this site, and if it cannot be promptly restored, the risk escalates significantly. Should 
another site simultaneously experience downtime or a major leak occur, it could result in a substantial loss of water 
supply to a large portion of the city. This scenario could lead to severe consequences, potentially affecting residential 
areas, critical facilities, and industrial operations.

Therefore, the urgency of this funding request is underscored by the need to ensure the reliability and resilience of the 
city's water supply system, particularly in emergency situations. The upgrade of the electrical system at Well Site # 2 is 
not just a matter of maintenance; it's a crucial step in safeguarding the city's water security and preventing a potential 
water crisis.

JOB SPECIFICATIONS

277/480 Volts – 3 Ph 4 wire

600-amp MCB – with 3 phase Ammeter and Voltmeter with selector (or a Power Meter)

NEMA 1A
42K AIC
3 – Size 4 FVNR starters 50 Hp – with MCP, CPT, Phase Failure Relay, ETM, Timer, HOA, Red/Green
Pilot Lights, Delay Start Timer
1 – 125 Hp Red Voltage Solid State Starter with Iso Contactor and By-pass Contactor (for FVNR Start)-
Severe Duty-MCP – Delay Start Timer, ETM, Red and Green Pilot lights and HOA.
1 – 40 a/ 3 pole Feeder (Xfmr Feeder)
1 –30 KVA Xfmr
1 – Lighting Panel – 30 Circuit – 100 amp
New Construction • Maintenance • Voice & Data
14275 IH 10 East, Schertz, TX 78154 * Voice (210)661-8241 * Fax (210) 661-8202 TECL #17367
Regulated by The Texas Department of Licensing and Regulation, P.O. Box 12157, Austin, Texas 78711,
1-800-803-9202, 512-463-6599; website: www.license.state.tx.us/complaints.
1 – 30 amp/ 3 pole Feeder Bkr – SPD Feeder
1 – 160 kA SPD
6 – 12” Space for Future
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PROJECT NAME WATER RIGHTS PURCHASE
PROJECT # 24-004
ESTIMATED COST $1,500,000.00
COST BASED ON CURRENT FLUCTUATING MARKET RATES

The Edwards Aquifer Authority (EAA) regulates the use of water from the aquifer to ensure sustainable use and to protect 
endangered species that live in the aquifer system.  Entities must have rights to legally draw water from the aquifer.  As 
the region’s population and economic activities grow, the demand for water increases.  Purchasing water rights is essential 
for cities and businesses to secure their water supply.  The EAA allows for the market based transfer of water rights, 
enabling entities that need more water to purchase rights from those who have excess. The cost of water rights can be 
significant and varies based on demand, availability, and regulatory conditions. The city will use the requested funds for 
the purchase of water rights 

Without restrictions, the city can use 2,645.919 AF of water. There are 5 stages of drought that can restrict the amount 
of water available.  At current market rate we believe that we can hire a consultant to help us with the purchase of an 
additional 200 AF of water.   

PROJECT NAME Airport Re-Conductor Project 
PROJECT # 24-005

ESTIMATED COST $550,000 

COST BASED ON STAFF SOURCED BIDS 

Companies are interested in the industrial area near the airport.  As we continue to grow and attract new business this 
project will be vital to insure the city’s ability to provide power.  Current lines are in poor condition and over 2 miles of 
old copper infrastructure need to be replaced with ACSR wire to support future growth. 

JOB SPECIFICATIONS 

2 mile reconduct 
Replace 66 poles
Add new anchors and guides at every junction and take off
Lights transformers, capacitor banks transferred
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PROJECT NAME NEW BASEBALL FIELDS
PROJECT # 24-006
ESTIMATED COST $400,000.00 
COST BASED ON STAFF SOURCED BIDS

Staff has put forward a proposal for the construction of two new fields in the vicinity of the recreation center, adjacent 
to the existing practice fields. These fields are designed to meet Little League standards and will feature several key 
amenities:

1. Turf Infields: The infields of the proposed fields will be equipped with high-quality turf, ensuring a consistent 
playing surface and reduced maintenance. 

2. Backstops and Dugouts: Each field will have backstops to protect spectators and dugouts for the teams, 
providing a professional and safe environment for the players.

3. Sprinkler System: An integrated sprinkler system will be installed for efficient maintenance of the grass 
outfields, ensuring they remain in top condition.

4. Aluminum Bleachers: Spectator seating will be provided through durable aluminum bleachers, offering 
comfortable viewing for games and events.

5. Grass Outfields: The outfields will be natural grass, providing an authentic playing experience and aesthetic 
appeal.

6. Fencing:  Chain link fence, with a safety barrier on top, will be installed by staff. 

Additionally, the existing red barn near the proposed field location will undergo renovation to serve as a multifunctional 
facility. This renovation will include: 

• Restrooms: Modern, accessible restrooms to accommodate players and spectators.

• Concession Stands: The facility will house concession stands capable of serving up to four fields, enhancing the 
overall experience for visitors.

As part of this project, the old concession stand currently in use will be demolished to make way for these new, 
improved facilities. This development aims to enhance the local sports infrastructure, support youth activities, and 
provide a community space for various events.

Description  Total  
Complete infield with tuff, sand, bases, and pitcher’s mound $110,362.00 
Fence, dugouts, and backstop $115,000.00 
Bleachers $5,000.00 
Outfield sprinkler system + hydro mulch $68,000.00 
Renovate red barn (restrooms, concession) $77,000.00 

 $375,362.00
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Figure 1: Proposed Location 

Figure 2: Little League Baseball Field Dimensions
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PROJECT NAME Fair Hall 
PROJECT # 24-007
ESTIMATED COST $400,000 
COST BASED ON STAFF SOURCED BIDS 

The Fair Hall in Hondo, a cherished venue for community events, is poised for a significant remodel. Staff is evaluating 
bids for two main ceiling options: a modern drop-down ceiling and a similarly priced spray foam ceiling, each offering 
distinct benefits in aesthetics, insulation, and acoustics. However, to fully realize the council's vision for the hall, 
additional funding may be necessary, particularly if the renovation work is outsourced rather than conducted in-house, 
underscoring the need for careful budgetary planning to ensure the project's success and the hall's continued appeal 
and functionality. Please see the pictures below. 
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PROJECT NAME Airport Concrete Repair 
PROJECT # 24-006
ESTIMATED COST $250,000 
COST BASED ON STAFF SOURCED BIDS 

The concrete ramp and apron areas at the airport, crucial for operations, are currently in dire need of maintenance 
and repair. Particularly, the panels near the fuel area are in the poorest condition, with 17 of them requiring full 
replacement. After a thorough review of the airport's funding and budget, it has been concluded that addressing this 
project would yield the highest benefit. Importantly, it can be undertaken without imposing an excessive financial 
burden on the airport's budget, making it a feasible and necessary improvement. 

Description Quantity Unit Unit Price  Total  
Installation 888 SQYD  $          155.00  $      137,640.00 
Demo 8000 SQFT  $               4.00  $        32,000.00 
Mobilization 1 N/A  $      4,000.00  $          4,000.00 
Engineering 1 N/A  $    35,000.00  $        35,000.00 

 Total  $      208,640.00 
 Construction Contingencies (15.0)  $        31,296.00 
 Opinion of Probable Cost  $      239,936.00 
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Department Fund Description Debt
PARKS GENERAL PARKS PROJECTS $400,000

FAIR HALL GENERAL FAIR HALL RENOVATION $400,000
 GENERAL TOTAL $800,000
    

ELECTRIC ELECTRIC AIRPORT RE-CONDUCTOR PROJECT $550,000
 ELECTRIC TOTAL $550,000
    

WATER UTILITY WTR DOWNTOWN GROUND STORAGE TANK $750,000
WATER UTILITY WTR WELL #2 ELECTRICAL UPGRADE $250,000
WATER UTILITY WTR WATER RIGHTS PURCHASE $1,500,000

WASTEWATER UTILITY WTR WEST SIDE TRUNK MAIN $7,200,000
 UTILITY WTR TOTAL $9,700,000
    

AIRPORT AIRPORT AIRPORT IMPROVEMENTS $250,000
 AIRPORT TOTAL $250,000
    

  TOTAL PROJECTS $11,300,000
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PROJECT NAME 30TH STREET TRUNK LINE
PROJECT # 24-001
ESTIMATED COST $7,200,000.00 
COST BASED ON KSA OPC

Many of the collection system improvements identified in the 2010 Sanitary Sewer Evaluation Study have been completed.  
One of the exceptions is the 30th Street Trunk Main, which is still at capacity.  It is surcharged at ordinary conditions and 
experiences overflows.  Although the updated calculations completed as part of this infrastructure review indicate 
capacity remaining in the WWTP, it is assumed that this trunk main will limit development on the west side of the City 
including the industrial areas around the airport. 

KSA estimated the upgrade costs of this line based on the upgrade beginning at Manhole A13 on Carter Street (the point 
at which the 12 inch for AIN ends) all the way to the intersection of 30th and Avenue  E. We have also assumed a 24 inch 
line from start to finish.   
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Figure 1: Map of the 30th Street Trunk 
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PROJECT NAME DOWNTOWN GROUND STORAGE TANK REHAB
PROJECT # 24-002
ESTIMATED COST $750,000.00 
COST BASED ON FREESE AND NICKOLS OPC AND STAFF SOURCED BIDS

Critical maintenance and upgrades to a water storage tank that currently fails to meet standards of the Texas Commission 
on Environmental Quality (TCEQ). Key issues with the tank include extensive rusting, holes in the roof, absence of cathodic 
protection (a technique used to control the corrosion of a metal surface), and severely rusted roof beams.

This tank has consistently failed inspections and has been a proposed item for the Capital Improvement Plan (CIP) for 
three consecutive cycles, yet it remains unaddressed. The urgency of funding this project stems from the potential risks it 
poses. Non-compliance with TCEQ regulations is a primary concern, but more critically, there is a tangible risk of drinking 
water contamination.

Given the severity of these issues, this project is deemed the most crucial for the water division in this year's budget. 
Delaying or overlooking this project could lead to significant health and safety hazards, as well as legal and regulatory 
repercussions.
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PROJECT NAME WELL SITE #2 ELECTRICAL UPGRADE
PROJECT # 24-003
ESTIMATED COST $250,000.00 
COST BASED ON STAFF ESTIMATE - WITHOUT BIDS 

The funding request for the Well Site # 2 (Golf Course Well) project is driven by the critical need to update the 
antiquated electrical system, which is over 50 years old. The current system's age not only makes it unreliable but also 
poses a significant challenge in sourcing parts for repairs. This site plays a vital role in the city's water supply 
infrastructure, especially during emergencies. It serves as one of the primary backup sources for water distribution to 
crucial areas, including the city, the prison, and the industrial park.

In the event of a system failure at this site, and if it cannot be promptly restored, the risk escalates significantly. Should 
another site simultaneously experience downtime or a major leak occur, it could result in a substantial loss of water 
supply to a large portion of the city. This scenario could lead to severe consequences, potentially affecting residential 
areas, critical facilities, and industrial operations.

Therefore, the urgency of this funding request is underscored by the need to ensure the reliability and resilience of the 
city's water supply system, particularly in emergency situations. The upgrade of the electrical system at Well Site # 2 is 
not just a matter of maintenance; it's a crucial step in safeguarding the city's water security and preventing a potential 
water crisis.

JOB SPECIFICATIONS

277/480 Volts – 3 Ph 4 wire

600-amp MCB – with 3 phase Ammeter and Voltmeter with selector (or a Power Meter)

NEMA 1A
42K AIC
3 – Size 4 FVNR starters 50 Hp – with MCP, CPT, Phase Failure Relay, ETM, Timer, HOA, Red/Green
Pilot Lights, Delay Start Timer
1 – 125 Hp Red Voltage Solid State Starter with Iso Contactor and By-pass Contactor (for FVNR Start)-
Severe Duty-MCP – Delay Start Timer, ETM, Red and Green Pilot lights and HOA.
1 – 40 a/ 3 pole Feeder (Xfmr Feeder)
1 –30 KVA Xfmr
1 – Lighting Panel – 30 Circuit – 100 amp
New Construction • Maintenance • Voice & Data
14275 IH 10 East, Schertz, TX 78154 * Voice (210)661-8241 * Fax (210) 661-8202 TECL #17367
Regulated by The Texas Department of Licensing and Regulation, P.O. Box 12157, Austin, Texas 78711,
1-800-803-9202, 512-463-6599; website: www.license.state.tx.us/complaints.
1 – 30 amp/ 3 pole Feeder Bkr – SPD Feeder
1 – 160 kA SPD
6 – 12” Space for Future
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PROJECT NAME WATER RIGHTS PURCHASE
PROJECT # 24-004
ESTIMATED COST $1,500,000.00
COST BASED ON CURRENT FLUCTUATING MARKET RATES

The Edwards Aquifer Authority (EAA) regulates the use of water from the aquifer to ensure sustainable use and to protect 
endangered species that live in the aquifer system.  Entities must have rights to legally draw water from the aquifer.  As 
the region’s population and economic activities grow, the demand for water increases.  Purchasing water rights is essential 
for cities and businesses to secure their water supply.  The EAA allows for the market based transfer of water rights, 
enabling entities that need more water to purchase rights from those who have excess. The cost of water rights can be 
significant and varies based on demand, availability, and regulatory conditions. The city will use the requested funds for 
the purchase of water rights 

Without restrictions, the city can use 2,645.919 AF of water. There are 5 stages of drought that can restrict the amount 
of water available.  At current market rate we believe that we can hire a consultant to help us with the purchase of an 
additional 200 AF of water.   

PROJECT NAME Airport Re-Conductor Project 
PROJECT # 24-005

ESTIMATED COST $550,000 

COST BASED ON STAFF SOURCED BIDS 

Companies are interested in the industrial area near the airport.  As we continue to grow and attract new business this 
project will be vital to insure the city’s ability to provide power.  Current lines are in poor condition and over 2 miles of 
old copper infrastructure need to be replaced with ACSR wire to support future growth. 

JOB SPECIFICATIONS 

2 mile reconduct 
Replace 66 poles
Add new anchors and guides at every junction and take off
Lights transformers, capacitor banks transferred
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PROJECT NAME NEW BASEBALL FIELDS
PROJECT # 24-006
ESTIMATED COST $400,000.00 
COST BASED ON STAFF SOURCED BIDS

Staff has put forward a proposal for the construction of two new fields in the vicinity of the recreation center, adjacent 
to the existing practice fields. These fields are designed to meet Little League standards and will feature several key 
amenities:

1. Turf Infields: The infields of the proposed fields will be equipped with high-quality turf, ensuring a consistent 
playing surface and reduced maintenance. 

2. Backstops and Dugouts: Each field will have backstops to protect spectators and dugouts for the teams, 
providing a professional and safe environment for the players.

3. Sprinkler System: An integrated sprinkler system will be installed for efficient maintenance of the grass 
outfields, ensuring they remain in top condition.

4. Aluminum Bleachers: Spectator seating will be provided through durable aluminum bleachers, offering 
comfortable viewing for games and events.

5. Grass Outfields: The outfields will be natural grass, providing an authentic playing experience and aesthetic 
appeal.

6. Fencing:  Chain link fence, with a safety barrier on top, will be installed by staff. 

Additionally, the existing red barn near the proposed field location will undergo renovation to serve as a multifunctional 
facility. This renovation will include: 

• Restrooms: Modern, accessible restrooms to accommodate players and spectators.

• Concession Stands: The facility will house concession stands capable of serving up to four fields, enhancing the 
overall experience for visitors.

As part of this project, the old concession stand currently in use will be demolished to make way for these new, 
improved facilities. This development aims to enhance the local sports infrastructure, support youth activities, and 
provide a community space for various events.

Description  Total  
Complete infield with tuff, sand, bases, and pitcher’s mound $110,362.00 
Fence, dugouts, and backstop $115,000.00 
Bleachers $5,000.00 
Outfield sprinkler system + hydro mulch $68,000.00 
Renovate red barn (restrooms, concession) $77,000.00 

 $375,362.00
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Figure 1: Proposed Location 

Figure 2: Little League Baseball Field Dimensions
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PROJECT NAME Fair Hall 
PROJECT # 24-007
ESTIMATED COST $400,000 
COST BASED ON STAFF SOURCED BIDS 

The Fair Hall in Hondo, a cherished venue for community events, is poised for a significant remodel. Staff is evaluating 
bids for two main ceiling options: a modern drop-down ceiling and a similarly priced spray foam ceiling, each offering 
distinct benefits in aesthetics, insulation, and acoustics. However, to fully realize the council's vision for the hall, 
additional funding may be necessary, particularly if the renovation work is outsourced rather than conducted in-house, 
underscoring the need for careful budgetary planning to ensure the project's success and the hall's continued appeal 
and functionality. Please see the pictures below. 
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PROJECT NAME Airport Concrete Repair 
PROJECT # 24-006
ESTIMATED COST $250,000 
COST BASED ON STAFF SOURCED BIDS 

The concrete ramp and apron areas at the airport, crucial for operations, are currently in dire need of maintenance 
and repair. Particularly, the panels near the fuel area are in the poorest condition, with 17 of them requiring full 
replacement. After a thorough review of the airport's funding and budget, it has been concluded that addressing this 
project would yield the highest benefit. Importantly, it can be undertaken without imposing an excessive financial 
burden on the airport's budget, making it a feasible and necessary improvement. 

Description Quantity Unit Unit Price  Total  
Installation 888 SQYD  $          155.00  $      137,640.00 
Demo 8000 SQFT  $               4.00  $        32,000.00 
Mobilization 1 N/A  $      4,000.00  $          4,000.00 
Engineering 1 N/A  $    35,000.00  $        35,000.00 

 Total  $      208,640.00 
 Construction Contingencies (15.0)  $        31,296.00 
 Opinion of Probable Cost  $      239,936.00 
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City Council Communication 
Title: Discuss and Consider authorizing the City Manager to execute a lease agreement with 
ARAS MRO at the South Texas Regional Airport. (Ryan Elder) 

Date: December 11, 2023 From: Ryan Elder, Director of Aviation 

 
INFORMATION: 
ARAS MRO expressed interest in leasing Ramp space at the Airport to park and store heavy 
commercial aircraft as phase 1 of their proposed operations. The lease is for 120,000sqft of 
Ramp space not currently leased or used. The lease agreement is for one (1) year with an 
additional one (1) year option. ARAS MRO has also expressed interest in building future 
hangars for maintenance and repair of heavy commercial-sized aircraft, in addition to parts 
harvesting functions.   
   
FINANCIAL IMPACT: 
Annual Lease - $20,400 ($1,700/month) 
   
STAFF RECOMMENDATION: 
Staff recommends discussing and considering authorizing the City Manager to execute a lease 
agreement with ARAS MRO 
   
MOTION: 
Motion to approve the City Manager to execute a lease agreement with ARAS MRO 
   
ATTACHMENTS: 
1. 231119 ARAS-Parking-Agreement-V4_11-29-2023)- Final Draft 
   
STAFF CONTACTS: 
Ryan Elder 
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GROUND LEASE AGREEMENT 
 
 

Between 
 

CITY OF HONDO, a Texas municipal corporation and as  
owner of the South Texas Regional Airport at Hondo 

 
"Landlord" 

 
 

and 
 

ARAS MRO Corporation 
 

 
"Tenant" 

 
 
 

Covering approximately 120,000 ft2 of Ramp Space 
 

located at 
 

The South Texas Regional Airport at Hondo 
 

HONDO, TEXAS 
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1. 

Ground Lease – ARAS MRO 

APPENDIX 1 
 
 

BASIC TERMS 
 
 
Lease Execution Date:  _____________________________ 
 
Tenant:    ARAS MRO CORP 
 
Address of Tenant:   4103 Factory Hill St. Suite 2  

San Antonio, TX 78219 
 
Contact:      Jaime Mejia    Telephone: +1 786 376-0885 
                                                            Email:  jaime.mejia@aras.aero 
        info@arasmro.aero for Notifications 
                  
Landlord:    CITY OF HONDO 
 
Address:    700 Vandenberg Rd 

Hondo, Texas 78861 
 
 
Contact:    Ryan Elder, Director of Aviation Telephone: 830-426-3810 
                                                            Email: relder@hondo-tx.org                       
 
Premises:    The "Premises" is a 120,000 ft2 area of ramp space (the "Ramp") 
situated on the South Texas Regional Airport, in Hondo, Medina County, Texas, and being more 
particularly described in the property drawing included on APPENDIX A attached hereto, together with 
all rights, privileges, easements, and appurtenances belonging to or in any way appertaining to the Land 
and/or Improvements. 
 
Term:   The period beginning on the Commencement Date and continuing 
until One (1) Year of such date. 
 
Commencement Date:   _____________, 2023 

Termination Date:   _____________, 20__ 
 

Base Rental:  $1,700.00 per month for the Term, the Tenant makes Payment on 
Demand, with the first month Rental to be due and payable on the 
Commencement Date. Subsequent payments are due on the 1st and no 
later than the 15th of each month. Payments not received within 30 
days of a bona fide invoice are subject to interest late fees. (See 
paragraph 25.6). 

Tenant Liability Insurance: Tenant will maintain a commercial general liability policy of not less 
than $1 million each for general aggregate limit and 
products/completed operations aggregate limit; and $2 million each 
for personal/advertising injury limit and per occurrence limit; 
$100,000 for fire damage in any one fire and $5,000 medical expense 
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2. 
Ground Lease – ARAS MRO 
 

limit for any one person., such limits can be a combination of primary 
and excess liability insurance.  (See paragraph 14.2(A)) 

 
Security Deposit:   None 
     
 
Permitted Use:   Tenant will utilize approximately 120,000 ft2 of Ramp space as shown 
on Appendix “A” to conduct parking and storage of commercial size aircraft including, but not limited to, 
A320’s & B737’s at the Airport.  Tenant may request during the term to erect a temporary tent and/or 
temporary hangar on the premises. Request for construction of any improvements shall be done so in writing 
and is subject to additional terms and restrictions (See Paragraph 6). As required by Texas law, Tenant will 
obtain a payment bond for all improvements over $25,000 and a performance bond for all improvements 
over $100,000. 
 
This APPENDIX 1 containing the Basic Terms is incorporated into and made a part of the lease attached 
hereto (the "Lease"). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Intentionally Left Blank
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GROUND LEASE AGREEMENT 

 
 
THIS GROUND LEASE AGREEMENT ("Lease") is made and entered into by and between CITY OF 
HONDO, a Texas municipal corporation, which is a political subdivision of the state of Texas, and owner 
of the South Texas Regional Airport at Hondo ("Landlord") as Landlord, and ARAS MRO Corporation, 
with a registered address at 4103 Factory Hill St. Suite 2 San Antonio, TX 78219 ("Tenant"), as Tenant. 
 
1. RECITALS.  Tenant has requested access to the Premises in order to park and store commercial 
size aircraft to include, but not limited to, A320’s & B737’s. Landlord therefore desires to lease to Tenant, 
and Tenant desires to lease from Landlord the Premises, located on Airport (defined below), at the Base 
Rental and subject to the terms, covenants and conditions set forth in this Lease. 
 
2. GRANT OF LEASE.  In consideration of the mutual obligations of Landlord and Tenant set forth 
in this Lease, as of the Rent Commencement Date, Landlord leases to Tenant and Tenant takes from 
Landlord, the Premises to have and to hold, subject to the terms, covenants and conditions in this Lease. 
 
3. TERM AND DUE DILIGENCE. 
 
 3.1 Primary Term.  The primary term of this Lease is set out on APPENDIX 1.  If the Extended 
Term (defined in Paragraph 3.1.1) is exercised as permitted, then all references to the "Term" in this Lease 
will also include the period of time covered by the Extended Term. 
 
  3.1.1 Extended Term. Tenant shall have an option to extend and renew the Term of this 
Lease for an additional one (1) year on the same terms, covenants, and conditions and subject to the same 
restrictions and exceptions herein contained. The option shall be exercised by Tenant delivering to 
Landlord, not less than thirty (30) days prior to the expiration of the then applicable Term, written notice 
of Tenant’s election to extend and renew the Term of this Lease as herein Paragraph 29. If Tenant does not 
provide written notice of Tenant’s election to extend and renew the Term of this Lease within thirty (30) 
days prior to the expiration of the then applicable Term, Tenant shall be deemed to have elected to allow 
this Lease to expire as of the expiration date of the then current Term. The Primary Term, and to the extent 
renewed and extended for one or more Extended Terms, are hereafter collectively called the “Term.” Tenant 
hereby waives any notice of termination of this Lease upon the expiration of the Term.  
 
  3.1.2 Intentionally Deleted. 
 
  3.1.3 Termination, Use of Premises and Obligations at Termination.  Notwithstanding 
anything else in this Lease, this Lease will automatically terminate in the event Tenant or Landlord 
terminate this Lease as provided herein. 
 
  (a) During the Term, Tenant may access and use the Premises and perform such 
activities necessary to carry out the intended use of parking and storing Aircraft to include any support staff 
or equipment of Tenant or its contractors as Tenant may deem reasonably necessary in connection with its 
proposed use of the Premises. Tenant shall follow the Best Maintenance Practices (BMPs) in conjunction 
with performing the intended activities to include environmental practices. 
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  (b) Tenant shall, at the end of the Term (or at such earlier date if this Lease is terminated), 
ensure that all debris and hazardous substances that are a result of the Tenants activities are properly cleaned 
up and disposed of in accordance with any applicable laws. Tenant shall restore the entire leased premises 
to its condition prior to occupancy by tenant including, without limitation, restoration of the condition of 
the apron and ramp pavement to its pre-lease condition, subject to normal wear and tear for the purpose of 
this Lease. 
                         (c) The Tenant or Landlord, at their discretion, could terminate this Lease without 
incurring further liabilities. The termination of this Lease will take effect upon a written notice provided at 
least  60 days in advance by either party to their respective address for notice. 
 
 

3.2 Intentionally Deleted.  
 

 3.3 Condition of the Premises.  The Premises shall be taken by the Tenant in their “AS IS - 
WHERE IS, WITH ALL FAULTS” condition as of the Commencement Date as to all aspects of the 
condition of the Premises. Except as expressly provided in this Lease or for those faults not reasonably 
discoverable upon visual inspection at the time of delivery of the premises and which impede the ordinary 
use thereof by the Tenant. 
 
 3.4 Landlord’s Easement.  Landlord retains a non-exclusive easement to itself and its successors 
and assigns, on, over, under and across the Premises as may be needed for the extension of utilities, storm 
water drainage and any other similar land use or infrastructure feature, whether to the benefit of the of 
Premises or not, provided that (a) Landlord notifies Tenant in writing in advance of any exercise of such 
easement rights; (b) Landlord bears all costs in connection with the use of such easement, unless otherwise 
agreed to by Tenant in a recordable writing; (c) such easement will not unreasonably interfere with Tenant’s 
use of the Premises or the Improvements; (d) Landlord shall not grant any easements or impose any 
restrictive covenants against the Premises that are superior to this Lease other than the Permitted 
Exceptions, without the express written approval of Tenant and any Leasehold Mortgagee; and (e) Landlord 
shall not seek to change the zoning or enter into any agreements that modify or alter Tenant’s rights and 
obligations under this Lease without Tenant's and any Leasehold Mortgagee's prior written consent.  
 
  3.4.1. Intentionally Deleted 
 
 3.5 Reserved Rights. Landlord, reserves unto itself, its successors and assigns for the use and 
benefit of the public a right of flight for the passage of aircraft in the airspace above the surface of the 
Premises, including any Improvements located on the Premises, together with the right to cause in said 
airspace such noise as may be inherent in the operation of aircraft, now known or hereafter used, for 
navigation of or flight in the said airspace, and for use of said airspace for landing on, taking off from, or 
operating on the Airport.  
 
  3.5.1. Tenant, expressly agrees for itself, its successors and assigns to restrict the height of 
structures, objects of natural growth and other obstructions on the Premises to a height of not exceeding 
150 feet AGL, being the elevation established by the Airport zoning ordinance in effect at the time of the 
execution of this Lease; and 
 
 
  3.5.2. Tenant expressly agrees for itself, its successors and assigns will not authorize any 
use of the Premises which would interfere with landing or taking off of aircraft at the Airport, or which 
would otherwise constitute an Airport hazard. 
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 3.6 Airport Standards.  Tenant hereby agrees that Tenant will comply fully with all rules, 
policies, procedures, regulations, plans and operations as promulgated or may be promulgated and amended 
by Landlord. Tenant accepts and agrees to pay the rates and charges found therein and as revised by 
Landlord from time to time, providing same are non-discriminatory.  
 
4. RENT. 
 

4.1 Rent.  Tenant agrees to pay rent, as follow: 
 

  4.1.1 Base Rental.  Tenant agrees to pay to Landlord the Base Rental as set out on 
APPENDIX 1.  The amount set for Base Rental is fixed and will not be adjusted in the event that a 
discrepancy is found in the actual square footage of the Premises. 
 
  4.1.2. Additional Rent.  As "Additional Rent," Tenant will pay any other amounts payable 
by Tenant to Landlord under the terms of this Lease. The Additional Rent will be prepaid annually, with 
the first payment made on the Commencement Date, and on the first day of each annual anniversary date 
thereafter until the end of the Term.  Landlord will send an invoice to Tenant for the Base Rental or 
Additional Rent, which Tenant is expected to timely pay as set out in this Lease. 
 
 4.2 Intentionally deleted.   
 
 
5. INTENTIONALLY DELETED 
 
 
6. CONSTRUCTION OF IMPROVEMENTS. 
 
 6.1 Tenant Improvements.  Prior to Tenant commencing construction of any improvements 
(“Improvements” or “Building”) on the Premises, the plans and specifications (the “Plans”) shall be delivered 
to Landlord for Landlord’s approval in advance, which approval will not be unreasonably withheld or delayed. 
The Improvements will be (i) constructed at the sole cost of Tenant, subject to any reimbursement or credits 
that may be granted under any Incentives; (ii) in accordance with Landlord’s Airport standards that are 
delivered to Tenant; (iii) applicable federal, state and local codes; (iv) deed restrictions and other applicable 
Government use restrictions that are delivered to Tenant; and (v) in accordance with all the conditions set out 
in Section 12 hereof.  Any Improvements paid for by Tenant may be subject to Texas state sales taxes. 
 
 6.1.1 Grant of Easements by Landlord; Dedication; Modification or Abandonment of Easements.  
Landlord hereby acknowledges and agrees that as part of the development of the Premises, certain new 
easements may be necessary and it is expected that existing easements, if any, may be modified, relocated 
or abandoned.  Landlord agrees to cooperate in good faith with Tenant with respect to the documentation 
required to so grant, modify, relocate or abandon any such easements.  Landlord will execute any such 
documents in recordable form as required by the public or private counterparties to the easements.  In the 
event that Tenant is required by any applicable governmental authority to dedicate any portion of the 
Premises for use as right-of-way in connection with the development of the Premises, Landlord agrees to 
cooperate with Tenant in good faith and to enter into such dedications.   
 
 6.2 Ownership of Improvements. 
 
  (A) All of the Improvements of any nature constructed by Tenant on the Land will be 
owned by and will be the property of Tenant during the Term.  The term "Improvements" means the 
improvements from time to time on the Premises, including, without limitation, the construction of one or 
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more “Buildings” and alterations of or additions to the Improvements pursuant to the provisions of this 
Lease.  While this Lease is in effect, Tenant shall be entitled to take all depreciation allocated to the 
Improvements. 
 
  (B) Upon the termination of this Lease, whether by expiration of the Term hereof or by 
reason of default on the part of Tenant, or for any other reason whatsoever, the Improvements erected (now 
or in the future) on the Land by Tenant will merge with the title of the Land and will be owned by the fee 
owner free of any claim of third parties (subject to the provisions of Section 27) claiming under or through 
Tenant (except for purchase money security interests in equipment and except for trade fixtures and personal 
property of Tenant that can be removed without damage to the Building).  If this Lease expires or terminates, 
and Tenant is not the fee owner of the Premises, Tenant will deliver the Premises to Landlord in reasonably 
good condition, actual wear and tear excepted, upon the termination or expiration of the Term.  Upon the 
termination of this Lease Tenant, at Landlord's request, will execute a recordable instrument evidencing the 
termination of this Lease and stating the termination date. 
 
 6.3 Construction Costs.  Tenant will pay the actual cost and expense incurred in construction of 
the Improvements, in accordance with the Plans prepared by Tenant and approved by Landlord.  Landlord 
will not be obligated to make any payments or incur any expense in connection with construction of the 
Improvements, except for (a) any expenses that are included as Incentives, or (b) the increased costs and 
expenses occasioned by any changes, alterations, or additions to the Plans requested by Landlord after 
approval thereof by the parties. 
 
 6.4 Force Majeure.  The time for the performance of Tenant's obligations relative to the 
construction, restoration, repair, operation and maintenance of the Improvements as provided for in this 
Lease will be extended for the period that such performance is prevented by failure of Landlord to perform 
actions hereunder required to be performed by Landlord; any arbitration, legal proceeding or other litigation 
against Tenant relative to the construction, restoration or repair of Improvements in which Tenant is 
involved in good faith and not merely for purposes of delay; acts of God, Force Majeure, strikes, labor 
disputes, work stoppages, riots, insurrections, or by the act of any governmental agency or authority 
restricting or curtailing the erection, restoration or repair of Improvements on the Land; or other causes 
beyond the reasonable control of Tenant, including, but not limited to inclement weather or the inability of 
Tenant to procure and obtain building materials as a result of any irregular price increases, supply shortages, 
order, law or decree of any governmental authority or agency; or any other Unavoidable Delay.  
"Unavoidable Delay" will mean all failures or delays in a party's performance of its obligations hereunder 
not within such party's reasonable control, including without limitation, the impossibility of such 
performance which will result from or be caused by any arbitration, legal proceedings or other litigation 
threatened, instituted against or defended by such party, in good faith, and not merely for purposes of delay, 
act of God, acts of the public enemy, wars, blockades, epidemics, pandemics, earthquakes, storms, floods, 
explosions, strikes, labor disputes, work stoppages, riots, insurrections, breakage or accident to machines 
or lines or pipe or mains, lawful acts of any governmental agency or authority restricting or curtailing the 
construction of the Improvements or withholding or revoking necessary consents, approvals, permits or 
licenses, equipment failures, inability to procure and obtain needed building materials (provided such party 
who is unable to do so makes reasonable efforts to procure satisfactory substitute materials if practical) 
whether as a result (directly or indirectly) of any lawful order, law or decree of any governmental authority 
or agency or otherwise, and any other cause whether of the kind referred to or otherwise; provided, that 
such party will pursue with reasonable diligence the avoidance or removal of such delay.  The inability or 
refusal of a party to settle any labor dispute will not qualify or limit the effect of Unavoidable Delay. The 
inability of a party to secure funds required to perform its agreements hereunder will not constitute 
Unavoidable Delay unless by virtue of governmental regulation it is not commercially reasonable to obtain 
mortgage funds from an institutional lender. Landlord’s inability to obtain DOT and/or FAA of Tenant’s 
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lease and/or sale of the property to Tenant as contemplated under Section 3.1 will not constitute an 
Unavoidable Delay.  
 
 6.5 Tenant's Work.  Tenant will have no right, authority or power to bind Landlord, or any 
interest of Landlord in the Premises, for any claim for labor or material or for any other charge or expense 
incurred in connection with any construction work done by Tenant within the Premises or any change, 
alteration or addition thereto, or replacement or substitution therefor, nor to render the Landlord's interest 
in the Premises liable to any lien or right of lien for any labor or material or any other charge or expense 
incurred in connection therewith, and Tenant will in no way be considered as the agent of Landlord in the 
construction or operation of the Improvements or any replacement or substitution therefor.  All work done 
by Tenant within the Premises will be performed in a good and workmanlike manner, in compliance with 
all governmental requirements, and in such manner as to cause a minimum of interference with other 
construction in progress.  Tenant agrees to indemnify Landlord and hold Landlord harmless against 
any loss, liability or damage resulting from Tenant's work, and Tenant will, if requested by Landlord, 
furnish bond or other security satisfactory to Landlord against any such loss, liability or damage. 
 
 6.6 Permits.  Landlord's obligations hereunder are conditioned upon Tenant obtaining the 
issuance of all permits, licenses and approvals by all public authorities, which are required for the 
construction of the Improvements in order for Tenant to carry on its business upon the Premises.  In the 
event Tenant has not affected the fulfillment of all of the conditions in the preceding sentence prior to the 
third anniversary of the Commencement Date, then Tenant or Landlord may, at is option, terminate this 
Lease without further liability, and this Lease will then terminate upon written notice from either party at 
its address for notice.  Tenant will in good faith diligently use its best efforts to fulfill the conditions set 
forth in this Lease.  Landlord hereby agrees to cooperate fully with Tenant in securing the aforesaid permits 
and approvals and hereby grants Tenant the right to make application for them in the name of Landlord, if 
necessary.  All expenses incurred by Tenant in obtaining permits and authorizations referred to in this 
paragraph will be the responsibility of Tenant and Landlord will have no liability therefor. 
  
 
 
7. REAL PROPERTY TAXES AND PERSONAL PROPERTY TAXES 
 
 7.1 Landlord Tax Exempt.  At the Commencement Date, no real property taxes are being 
assessed against the Premises due to Landlord's status as a local government.   
 
 7.2 Landlord's Ad Valorem Taxes.   
 
  (A) In the event that Landlord's Ad Valorem Taxes accrue against the Premises, Tenant 
will be liable for and pay 100% of the Landlord's Ad Valorem Taxes assessed against the Premises.  
Landlord shall cooperate with Tenant in separating the Premises into one or more separate property tax 
parcels, including without limitation, platting and replatting the Premises in one or more lots; provided, 
however, that Landlord shall not be obligated to incur any cost or expense in connection therewith unless 
such cost or expense is part of any Incentives. Tenant shall direct, in writing to each taxing authority to 
designate Tenant as the party to be billed for, and responsible for receiving, all appraisal and related notices, 
as well as all bills, assessment, notices, demands, warnings, or other communications concerning any taxes 
pertaining to the Premises.  Tenant agrees to pay all taxes (including penalties and interest) prior to the date 
of delinquency, subject to subparagraph (C) below. 
 
  (B) If, at any time during the Term of this Lease, there is levied, assessed or imposed on 
Landlord a tax directly on the rents received therefrom and/or a franchise tax, assessment, levy or charge 
measured by or based, in whole or in part, upon rents from the Premises, in lieu of ad valorem taxes 
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(collectively, the "Other Taxes"), then Other Taxes will be paid by Tenant to the appropriate authority in a 
timely manner or to Landlord upon demand. 
 
  (C) Tenant shall have the right to contest the amount or validity of any Ad Valorem Taxes 
assessed against the Premises.  Any additional tax or refund of tax resulting from such proceeding shall 
belong solely to Tenant. 
 
 7.3 Tenant's Leasehold Taxes.  Tenant will promptly pay when due any taxes assessed by local, 
state or federal governments on Tenant's real property leasehold interest. 
 
 7.4 Personal Property Taxes.  Tenant will be liable for all taxes levied or assessed against any 
personal property or fixtures placed in or on the Premises by Tenant.  If any taxes are levied or assessed 
against the Premises and (i) Landlord pays them or (ii) the assessed value of the Premises is increased by 
inclusion of personal property and fixtures installed by or on behalf of Tenant, and Landlord pays the 
increased taxes, then Tenant will reimburse Landlord, upon demand. 
 
8. LANDLORD'S REPAIRS AND MAINTENANCE.  Landlord will have no obligation to maintain 
or repair any part of the Premises, including, without limitation, any Improvements existing or constructed 
thereon during the Term of this Lease. 
 
9. TENANT'S REPAIRS AND MAINTENANCE 
 
 9.1 Maintenance and Repair.  Tenant will maintain in good repair and condition the entire 
Premises and all of the Improvements, fixtures, equipment and personal property on the Premises, and keep 
them free from waste or nuisance.  At the expiration of the Lease, Tenant will deliver the Premises and the 
Improvements to Landlord in good condition, subject to normal wear and tear. 
 
 9.2 Option to Maintain Premises.  Landlord reserves the right to perform, in whole or in part, 
any necessary maintenance, repairs and replacements to the Premises, paving, common area, landscape, 
exterior painting, common sewage line plumbing and any other items that are otherwise required Tenant's 
obligations under this Section 9, upon written notice to Tenant.  If Tenant fails or refuses to perform such 
maintenance or repairs within thirty (30) business days after receipt of Landlord’s notice, then Landlord 
may exercise its right to perform such work, in which event, Tenant will be liable the cost and expense of 
such repair, replacement, maintenance and other such items and will reimburse Landlord therefor within 10 
days after delivery of an itemized invoice for same. 
 
10. RESERVED.  
 
11. ALTERATIONS.   
 
  (A) Tenant will not make any alterations, additions or improvements to the Premises 
without the prior approval of Landlord, which will not be unreasonably withheld or conditioned.  Tenant 
will provide prior written notice to Landlord accompanied by a detailed written description for any proposed 
alterations, which may impede or impair any Airport operations and activities.  
 
  (B) All alterations, installations, removals and restorations will be performed in 
compliance with all applicable federal, state and local laws, regulations, codes or ordinance and in a good 
and workmanlike manner. 
 
  (C) As required by Texas law, Tenant will obtain a payment bond for all 
improvements over $25,000 and a performance bond for all improvements over $100,000. 
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12. SIGNS.  Signs, including the size, location, design and content, will comply with the criteria set out 
in Landlord’s Airport standards and applicable local signage ordinances.  Tenant may not place any other 
signs, install any exterior lights, decorations, flags, or banners on the exterior of the Premises without 
Landlord's prior written approval, which approval will not be unreasonably withheld, conditioned or 
delayed.   
 
 
13. UTILITIES.   
 
 13.1 Utilities at Tenant's Cost.  Tenant shall be responsible for payment, directly to the 
appropriate supplier, of all utilities including water, electricity, gas, sewer, telephone and all other utilities 
used on the Premises throughout the Term, including any connection fees, impact fees and late charges. 
Tenant shall be responsible for procuring any utility connections required by Tenant. In the event any 
utilities used on the Premises are jointly metered with other property, Tenant shall pay the cost of such 
utilities, as reasonably determined by Landlord on a fairly devised pro-rata basis that is reflective of the use 
of utilities, by Tenant, as Additional Rent, to be paid within thirty (30) calendar days following delivery of 
an invoice for payment to Tenant. Tenant will pay on demand to the utility provider as applicable for utilities 
and services used by Tenant on or at the Premises, together with any taxes, penalties, or surcharges 
pertaining to the Tenant's utility use and any maintenance charges for utilities imposed by the utility 
providers.   
  
 13.2 Interruption of Utility Service.  Landlord will not be liable for any interruption or failure of 
utility service on the Premises, and Tenant has no rights or claims as a result of any failure, except that if 
the Premises are rendered unusable by Tenant in whole, or in substantial part, by reason of a material 
interruption in the supply of any utility service, which continues for more than 48 hours after written notice 
to Landlord by Tenant, rent will abate with respect to the portion of the Premises so affected from the end 
of the 48 hour period until the utility service is restored, unless the interruption is caused by the act or 
omission of Tenant, its employees, agents, contractors, invitees or acts of God or failure caused by the third 
party utility provider, in which event rent will not abate.  
 
 
14. INSURANCE.   
 
 14.1 Reserved.  
 
 14.2 Tenant's Insurance.  During the Term of this Lease, Tenant, at its expense, will maintain in 
effect:  
  (A) A policy of commercial general liability insurance, on an "occurrence basis," 
covering against all claims on account of death, bodily injury, personal injury and property damage, 
occurring in connection with Tenant’s use or occupancy of the Premises with policy limits as set out on 
APPENDIX 1 ("Tenant's Liability Insurance").   
 
  (B) Workers’ compensation or similar insurance affording not less than statutory 
coverage and providing not less than statutory limits of benefits ("Tenant's Workers' Compensation 
Insurance"); and 
 
 14.3 Landlord as Additional Insured.  Tenant’s Liability Insurance will name Landlord as an 
additional insured with a waiver of subrogation.  Such insurance will be issued by an insurance company 
which is reasonably acceptable to the Landlord and will not be canceled or materially changed, during the 
term of the agreement, unless 30 days prior written notice has been given to Landlord.  
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 14.4 Prohibited Uses.  If any increase in the cost of any insurance on the Premises or the Buildings 
is caused by Tenant's use of the Premises or because Tenant vacates the Premises, then Tenant will pay the 
amount of such increase to Landlord upon demand.  Tenant will not permit the Premises to be used for any 
purpose or in any manner not permitted by this Lease that would: void the insurance thereon; increase by 
any material amount the insurance risk or cost thereof unless Tenant makes the payment required pursuant 
to the last sentence of this Paragraph 14.4; or cause the disallowance of any sprinkler credits; including 
without limitation, use of the Premises for the receipt, storage, handling or use of any product, material or 
merchandise that is explosive or highly inflammable, except as used by Tenant in the ordinary course of its 
business and in accordance with all applicable state and federal law. 
 
15. FIRE AND CASUALTY DAMAGE.  If the Improvements are damaged or destroyed by fire or 
other casualty, Tenant agrees to use commercially reasonable efforts to re-build or repair all damage or 
destroyed Improvements, subject to payment of adequate insurance proceeds from its insurance carriers and 
approved from its mortgage holders. 
 
16. LIABILITY AND INDEMNIFICATION  
 
 16.1 Tenant's Indemnification of Landlord, et al.    

 
  Tenant will indemnify, defend, and hold harmless Landlord together with its city 
council, agents, employees and officers, individually or collectively (the "Indemnitees"), from and 
against all suits, actions, losses, damages, demands, judgments, claims, or liability of any character, 
type or description, including without limiting the generality of the foregoing, all expenses of 
litigation, court costs, and reasonable attorneys' and experts' fees, for injury or death to any person, 
or loss or damage to any property, received or sustained by any person, or persons or property (the 
"losses"), to the extent arising out of, or occasioned by, acts or omissions of the Tenant arising out of 
Tenant’s use of the Premises, or elsewhere on Airport, or from the conduct of Tenant’s business, or 
from any activity, work or thing done, permitted, or suffered by Tenant, in or about the Premises or 
elsewhere on Airport.  
 
 16.2 Limits on Liability of Landlord, et al.  Neither Landlord, nor its city council, agents, 
employees, officers or representatives, individually and collectively ("Landlord, Et Al") will be liable 
in any event for personal injury or loss of Tenant’s property caused by fire, flood, water leaks, rain, 
hail, ice, snow, smoke, lightning, wind, explosion, interruption of utilities or other occurrences.  
Tenant will give prompt notice to Landlord of any significant accidents involving injury to persons 
or property.  Furthermore, Landlord, Et Al, will not be responsible for lost or stolen personal 
property, equipment, money or jewelry from the Premises or from the public areas of Airport, 
regardless of whether such loss occurs when the area is locked against entry.  Landlord, Et Al will 
not be liable to Tenant or Tenant’s employees, customers or invitees for any damages or losses to 
persons or property caused by any subtenant or their agents or invitees anywhere on Airport, or for 
any damages or losses caused by theft, burglary, assault, vandalism or other crimes.  Tenant will give 
Landlord prompt notice of any criminal conduct it actually observes within or about the Premises, 
or any personal injury or property damage caused thereby.  Landlord may, but is not obligated to, 
enter into agreements with third parties for the provision, monitoring, maintenance and repair of 
any courtesy patrols or similar services or fire protective systems and equipment and, to the extent 
these are obtained at Landlord’s sole discretion, Landlord, Et Al, will not be liable to Tenant for any 
damages, costs or expenses which occur for any reason in the event any such system or equipment is 
not properly installed, monitored or maintained or any such services are not properly provided.  
Landlord will use reasonable diligence in the maintenance of existing lighting, if any, in the parking 
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areas servicing the Premises, and Landlord will not be responsible for additional lighting or any 
security measures in Airport, the Premises, or the parking areas. 
 
17. USE.  The Premises will be used for the purpose set out on APPENDIX 1 and for no other use or 
purpose without the prior written consent of Landlord.  Tenant will comply with all governmental laws, 
ordinances and regulations including but not limited to the Community Right to Know Act regarding 
hazardous materials stored on the Premises and will promptly comply with all governmental orders and 
directives for the correction, prevention and abatement of nuisances in, upon or connected with the 
Premises, all at Tenant’s sole expense.  Tenant will not permit any objectionable or unpleasant odors, 
smoke, dust, gas, noise or vibrations to emanate from the Premises, nor take any other action that would 
constitute a nuisance or would disturb, unreasonably interfere with or endanger Landlord or any other 
Tenants at Airport. 
 
 
18. HAZARDOUS WASTE AND ENVIRONMENTAL LAW VIOLATIONS. 
 
 18.1 Definitions.  The term "Hazardous Substances," as used in this Lease, means pollutants, 
contaminants, pesticides, toxic or hazardous wastes, radioactive materials or any other substances, the use 
or the removal of which is required or the use of which is restricted, prohibited or penalized by any 
"Environmental Law(s)," which term means any federal, state or local statute, ordinance, regulation or other 
law of a governmental authority relating to pollution or protection of the environment or the regulation of 
the storage or handling of Hazardous Substances.   
 
 18.2 Tenant's Activities Related to Hazardous Waste.  Tenant agrees that:  
 
  (A) No activity will be conducted on the Premises that will produce any Hazardous 
Substances, except for activities that are part of the ordinary course of Tenant’s business activities (the 
"Permitted Activities"), provided that the Permitted Activities are conducted in accordance with all 
Environmental Laws and timely written notice of compliance is provided to Landlord.  Tenant is responsible 
for obtaining any required permits or authorizations and paying any fees and providing any testing required 
by any governmental agency and Tenant will provide Landlord with copies of all permits, authorization, 
notices of non-compliance and administrative actions;  
 
  (B) The Premises will not be used in any manner for the storage of any Hazardous 
Substances, except for the temporary storage of materials required to conduct Permitted Activities 
("Permitted Materials") provided that the Permitted Materials are properly stored in a manner and location 
meeting the requirements of all Environmental Laws.  Tenant is responsible for obtaining any required 
permits or authorizations and paying any fees and providing any testing required by any governmental 
agency, and Tenant must provide Landlord, upon request, documentation as reasonably required to satisfy 
Landlord of Tenant's compliance; 
 
  (C) Except for the Permitted Materials, Tenant will not permit any Hazardous Substances 
to be brought onto the Premises, and if so brought, they will be immediately removed, properly disposed of 
and, if spilled, all required clean-up procedures will be diligently undertaken by Tenant in accordance with 
all Environmental Laws and at Tenant's cost.  Tenant will also develop Hazardous Substances management 
and spill response plans. 
 
 18.3 Inspection and Correction.  Landlord and its agents and representatives have the right, but 
not the obligation, to enter the Premises upon 10 business days prior written notice for the purpose of 
inspecting the storage, use and disposal of any Permitted Materials or for any other reason to ensure 
compliance with all Environmental Laws.  The notice shall specify the person(s) who will be present for 
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the inspection and the specific purpose of the inspection.  If it is determined, in Landlord’s sole, reasonable 
opinion, after review of applicable environmental laws and receipt of opinion from legal counsel or other 
qualified expert, that any Permitted Materials are being improperly stored, used or disposed of, then 
Landlord shall send written notice to Tenant and Tenant will make timely and appropriate corrective action 
as reasonably requested by Landlord.  If Tenant fails to begin corrective action within 24 hours, Landlord 
may report the violation to the Texas Commission on Environmental Quality or perform any work as 
Landlord deems necessary to correct the situation or both and Tenant will reimburse Landlord, on demand, 
for any and all reasonable costs associated with any work that is necessary to bring the Premises into 
compliance with Environmental Laws.  If at any time during or after the Term of this Lease, the Premises 
are found to have been contaminated by Tenant or any of its agents or invitees with Hazardous Substances, 
Tenant will diligently institute clean-up procedures in accordance with the applicable requirements of 
governmental authorities, at Tenant’s sole cost.   
 
 18.4 Indemnity.  Tenant agrees to indemnify and hold Landlord, together with its city 
council, employees, officers and contractors, individually and collectively, harmless from all claims, 
demands, actions, liabilities, costs, expenses, damages, penalties and obligations of any nature arising 
from or as a result of any release, discharge, emission, spill, storage, disposal or contamination of the 
Premises with Hazardous Substances, as a result of the violation of any Environmental Laws by 
Tenant, or otherwise arising from any act or omission by Tenant, its officers, agents, employees, 
contractors or licensees.  The foregoing indemnification and the responsibilities of Tenant will survive 
the termination or expiration of this Lease just if it can be proven that such impact occurred before 
the termination of the Lease.  Notwithstanding anything to the contrary contained in this Paragraph 
18.4, Tenant has no obligation to indemnify or remediate with respect to any contamination existing 
on the Premises as of the Commencement Date or with respect to any contamination not caused by 
Tenant, its officers, agents, employees, contractors or licensees. 
 
19. RIGHT OF ENTRY AND CLOSEOUT INSPECTION.   
 
 19.1 Right of Entry.  Landlord’s agents and representatives have the right to enter the Premises 
at any reasonable time during business hours, with 10 business days prior written notice (or 24 hours prior 
written notice in case of emergency): to inspect the Premises for any reason; to maintain, repair, connect, 
extend, and modify utilities, subject to the terms of this Lease; to make any other repairs as may be required 
or permitted pursuant to this Lease; and during the last 2 months of the Term, for the purpose of showing 
the Premises and to install signs stating the Premises are available for lease.   
 
 19.2 Closeout Inspection.  Tenant or its elected representative, will notify Landlord in writing at 
least 15 days prior to vacating the Premises and Tenant will arrange to meet with Landlord for a joint 
operational close-out inspection by Landlord's property manager and, if required by Landlord, an 
environmental due diligence report to be paid for by Tenant. Tenant will pay to close-out all of Tenant's 
regulatory permits.  If Tenant fails to give notice or to arrange for inspection, then Landlord’s close-out 
inspection of the Premises will be deemed correct for the purpose of determining Tenant’s responsibility 
for repairs and restoration of the Premises, and Tenant's liability for environmental contamination. 
 
20. ASSIGNMENT AND SUBLETTING.   
 
 20.1 Approval Required.  Tenant does not have the right to sublet the Premises, assign or 
otherwise transfer or encumber this Lease, or any interest therein, without the prior written consent of 
Landlord; except that no consent will be required to transfer, assign or lease to any subsidiary or corporate 
affiliate of Tenant, so long as Tenant remains fully liable to perform all of its obligations under this Lease.  
Any attempted assignment, subletting, transfer or encumbrance by Tenant in violation of the terms and 
covenants of this Section 20 will be void.   
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 20.2 Transferees.  Any assignee, subtenant or transferee of Tenant’s interest in this Lease 
(collectively referred to as "Transferees"), by assuming Tenant’s obligations hereunder, will assume 
liability to Landlord for the payment of all amounts payable by Tenant and the performance of all 
obligations of Tenant hereunder.  No assignment, subletting or other transfer will relieve Tenant of its 
liability under this Lease.  If an Event of Default occurs while the Premises or any part thereof are assigned 
or sublet, then Landlord, in addition to any other remedies provided in this Lease or provided by law, may 
collect directly from such Transferee all rents payable to the Tenant or Landlord and apply such rent against 
any sums due Landlord hereunder.  No such collection will be construed to constitute a novation or a release 
of Tenant from the further performance of Tenant’s obligations hereunder.  In the event of any subletting 
or assignment by Tenant as provided above and any category of rent subsequently received by Tenant under 
any such sublease is in excess of the same category of rent payable under this Lease, or any additional 
consideration is paid to Tenant by the assignee under any such assignment, then Landlord may declare that 
50% of such excess rents under any sublease or such additional consideration for any assignment to be due 
and payable to Landlord as Additional Rent hereunder; provided, however, that any “excess rents” shall be 
calculated on a net basis after deducting any reasonable expenses incurred by Tenant in connection with 
such subletting or assignment.   
 
 20.3 Intentionally Omitted.  
 
21. CONDEMNATION. 
 
 21.1 Total Taking.  Landlord and Tenant agree that should the whole of the Premises be taken 
(which term when used in this Section 21 will include any conveyance in avoidance or settlement of 
condemnation or eminent domain proceedings) by the Government of the United States, State of Texas, 
City of Hondo, Medina County, or any other government or power whatsoever, or by any corporation under 
the right of eminent domain, or should the whole of the Premises be condemned by any court, city, state, 
county or governmental authority or office, department or bureau of the city, county, state or United States, 
then this Lease will terminate as of the date of taking of possession by the condemning authorities and the 
award will be distributed and payable to Landlord and Tenant as follows:  Tenant shall be entitled to that 
portion of the award representing the value of its remaining leasehold interest (including the value of all 
Improvements) plus any costs of relocation and Landlord will be entitled to the remainder of such award. 
 
 21.2 Partial Taking.  Landlord and Tenant agree that should the fee simple title be taken in part 
of the Premises by the Government of the United States, State of Texas, City of Hondo, Medina County or 
any other government or power whatsoever, or by any corporation under the right of eminent domain, or 
should a part of said Premises be condemned by any court, city, state, county or governmental authority or 
office, department or bureau of the city, county, state or United States, then in such event this Lease will 
nevertheless continue in effect as to the remainder of the Premises unless in Tenant’s reasonable judgment 
so much of the Premises will be so taken or condemned as to make it economically unsound to attempt to 
use the remainder for the uses and purposes contemplated in this Lease, in which latter event this Lease will 
terminate upon notice of termination by the Tenant to Landlord, with such termination to be effective as of 
the date of taking of possession by the condemning authority in the same manner as if the whole of the 
Premises had been thus taken or condemned; provided, however, that if a Leasehold Mortgage then 
encumbers the Premises, this Lease will not terminate without the prior written consent of the Leasehold 
Mortgagee.  In the event of such taking or condemnation of a portion of the Premises where this Lease is 
not terminated thereby under the provisions of the first sentence of this Paragraph, any Prepaid Base Rental 
will be reimbursed to Tenant on a pro-rata basis.  In the event of a partial taking, the Base Rental shall be 
proportionately reduced and Tenant shall be entitled to that portion of the award representing the value of 
its leasehold interest in the Premises taken (including the value of all Improvements) plus any costs of 
relocation and Landlord will be entitled to the remainder of such award. 
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22. HOLDING OVER.  At the termination of this Lease by its expiration or otherwise, Tenant will 
immediately deliver possession of the Premises to Landlord with all repairs and maintenance required in 
this Lease to be performed by Tenant completed.  If, for any reason, Tenant retains possession of the 
Premises after the expiration or termination of this Lease, or unless the parties hereto otherwise agree in 
writing, such possession will be deemed to be a tenancy at will only, and all of the other terms and provisions 
of this Lease will be applicable during such period.  No holding over by Tenant, whether with or without 
consent of Landlord, will operate to extend this Lease except as otherwise expressly provided.  The 
preceding provisions of this Paragraph 22 will not be construed as consent for Tenant to retain possession 
of the Premises in the absence of written consent thereto by Landlord. 
 
23. QUIET ENJOYMENT.  Landlord represents that it has the authority to enter into this Lease and 
so long as Tenant pays all amounts due hereunder and performs all other covenants and agreements set forth 
in this Lease, Tenant will peaceably and quietly have, hold and enjoy the Premises for the Term hereof 
without hindrance or molestation from Landlord or any other person, subject to the provisions of this Lease.  
Tenant expressly acknowledges that it fully understands that some or all of the response actions to be 
undertaken with respect to any future state or federal environmental cleanup plan may impact Tenant’s 
quiet use and enjoyment of the Premises.  Tenant agrees that notwithstanding any other provision of this 
Lease, the Government and Landlord assume no liability to Tenant should implementation of hazardous 
waste cleanup requirements, whether imposed by law, regulatory agencies, or the State of Texas or the 
United States, interfere with the Tenant’s use of the Premises, unless Landlord permitted, or was the cause 
of, such hazardous waste.  Tenant will have no claim against the United States or any officer, agent, or 
employee thereof or Landlord nor will Tenant be entitled to any offset of rental pursuant to the terms of this 
Lease on account of any such interference, whether due to entry, performance of remedial or removal 
investigations, or exercise of any right with respect to the environmental cleanup or otherwise, and there 
will be no abatement of rent unless Tenant’s intended use was actually impacted by the action or inaction 
of such parties. 
 
24. EVENTS OF DEFAULT.  Each of the following events ("Event of Default") will be deemed to be 
a default in or breach of Tenant’s obligations under this Lease: 
 
 24.1 Failure to Pay.  If Tenant fails to pay any installment of the rent required herein when due, 
or any other payment or reimbursement to Landlord required in this Lease when due, and Tenant's failure 
continues for a period of 30 days after the date of written notice from Landlord, except Tenant is entitled to 
only one 30-day notices per each 3 month period. In the event that the tenant fails to meet a deadline for 
payment within the three months following the mentioned notice, it will be considered an immediate breach 
of the agreement. After these three months have passed, the Landlord will need to resend the notice in the 
event of non-payment within the agreed upon timeframe. 
 
 24.2 Intentionally Omitted. 
 
 24.3 Liens on Premises.  If Tenant fails to take reasonable measures to attempt to discharge any 
lien placed upon the Premises in violation of Paragraphs 27 and 28 hereof within 30 days after any such 
lien or encumbrance is filed against the Premises. 
 
 24.4 All Other Tenant Lease Violations.  If Tenant fails to comply with any term, provision or 
covenant of this Lease (other than those listed above in this Section 24 and has not taken reasonable 
measures to attempt to cure such failure within thirty (30) days after the date of written notice from 
Landlord.  If, however, the time required to return to compliance exceeds the 30-day period, Tenant will 
not be in default if Tenant, within the 30-day period, begins the actions necessary to bring it into compliance 
with this Lease. 
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 24.5 Chronic Violations.  If Tenant fails more than one time within any 3 month period to observe 
or perform any covenant, condition or agreement of this Lease and Landlord has provided written notice 
thereof (including without limitation, the payment of rent), regardless of whether such defaults have been 
cured by Tenant, any subsequent default will at the election of Landlord, in its sole and absolute discretion, 
be deemed a non-curable Event of Default, unless the parties agree otherwise in writing. 
 
 24.6 Falsification of Information.  If the Parties or any agent of the Parties intentionally falsifies 
any report or intentionally misrepresents other information required to be furnished to Landlord or Tenant 
pursuant to this Lease. 
 
 24.7 Intentionally Omitted. 
 
 24.8 Tenant's Dissolution or Liquidation.  The commencement of steps or proceedings toward the 
dissolution, winding up or other termination of the existence of the Tenant, or the liquidation of its assets. 
 
 24.9 Bankruptcy.  The commencement of a case under any chapter of the Federal Bankruptcy 
Code by or against Tenant, or the filing of a voluntary or involuntary petition proposing the adjudication of 
Tenant as bankrupt or insolvent, or the reorganization of Tenant, or an arrangement by Tenant with its 
creditors, unless the petition is filed or case commenced by a party other than Tenant and is withdrawn or 
dismissed within 90 days after the date of its filing. 
 
 24.10 Assignment or Attachment.  The making of an assignment by Tenant for the benefit of its 
creditors, or if in any other manner Tenant's interest in this Lease passes to another by operation of law, 
including without limitation, by attachment, execution or similar legal process, which is not discharged or 
vacated within 90 days, unless otherwise permitted by this Lease. 
 
 24.11 Appointment of Receiver or Trustee.  The appointment of a receiver or trustee for the 
business or property of Tenant, unless such appointment is vacated within 90days of its entry. 
 

24.12 Intentionally Omitted. 
 
 24.13 Intentionally Omitted. 
 

24.14 Quiet Enjoyment. The failure of the Landlord to carry out the necessary improvements or any 
omissions or actions that prevent the Tenant from enjoying the property in accordance with paragraph 23.  

 
24.15 Premises Conditions. Failure by the Landlord to deliver the premises in the conditions agreed 

upon in APPENDIX 1 and APPENDIX A to the Tenant. 
 
24.16 All Other Landlord Lease Violations. If the Landlord fails to comply with any term, provision, 

or covenant of this Lease and has not taken reasonable measures to attempt to cure such failure within thirty 
(30) days after the date of written notice from the Tenant. If, however, the time required to return to 
compliance exceeds the 30-day period, the Landlord will not be in default if the Tenant, within the 30-day 
period, begins the actions necessary to bring it into compliance with this Lease. 

 
24.15  
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25. REMEDIES UPON DEFAULT.   
 
 25.1 Right to Terminate or Repossess.  Upon each occurrence of an Event of Default which is 
not timely cured by Tenant after the expiration of the applicable cure period, Landlord has the option to 
pursue any one or more of the following remedies with notice and demand: 
 
  (A) Terminate this Lease; 
 
  (B) Enter upon and take possession of the Premises with termination of this Lease 
pursuant to a court order; 
 
  (C) Make payments or take reasonable actions to fulfill whatever Tenant is obligated to 
pay or perform under the terms of this Lease, and Tenant agrees that Landlord will not be liable for any 
damages resulting to Tenant from such reasonable actions; and 
 
  (D) In the event that Landlord elects to terminate or repossess, Tenant will immediately 
vacate the Premises, and if Tenant fails to do so, Landlord, without waiving any other remedy it may have, 
may enter upon and take possession of the Premises pursuant to a court order, change the locks and expel 
or remove Tenant and any other person who may be occupying the Premises or any part thereof, without 
being liable for prosecution or any claim of damages therefore.   
 
 25.2 Damages Upon Termination.  If Landlord terminates this Lease pursuant to paragraph 25.1, 
Tenant will be liable for and will pay to Landlord the sum of all rental and other payments owed to Landlord 
under this Lease accrued to the date of termination, plus, as liquidated damages, an amount equal to (i) the 
present value of the total rental and other payments owed hereunder for the remaining portion of the Term, 
calculated as if the Term expired on the date set forth in Paragraph 4.1 (as extended, if applicable), less 
(ii) the present value of the then fair market rental for the Premises for such period, provided that, because 
of the difficulty of ascertaining the fair market value and in order to achieve a reasonable estimate of 
liquidated damages, Landlord and Tenant stipulate and agree that the fair market rental  is 75% of the rental 
amount for such period as set forth in Section 5 hereof. 
 
 25.3 Damages Upon Repossession.  If Landlord repossesses the Premises pursuant to paragraph 
25.1 without terminating this Lease, Tenant will be liable for and will pay Landlord on demand all rental 
and other payments owed to Landlord under this Lease, accrued to the date of repossession, plus all rental 
and other payments owed under this Lease for the remaining portion of the Term, calculated as if the Term 
expired on the date set forth in Paragraph 4.1 (as extended, if applicable), diminished by all elements 
actually received by Landlord through reletting the Premises during the remaining Term.  Actions to collect 
amounts due by Tenant to Landlord under this Paragraph may be brought from time to time without the 
necessity of Landlord’s waiting until expiration of the Term. 
 
 25.4 Costs of Reletting, Removing, Repairs and Enforcement.  Upon an Event of Default, in 
addition to any amount required to be paid under this Section 26, Tenant also will be liable for and will pay 
to Landlord (i) reasonable brokers’ fees actually incurred, and all other costs and expenses actually incurred 
by Landlord in connection with reletting the whole or any part of the Premises; (ii) the costs actually 
incurred for removing, storing or disposing of Tenant’s or any other occupant’s property; (iii) the costs 
actually incurred for repairing, altering, remodeling or otherwise putting the Premises into condition in 
which the property was delivered by the Landlord to the Tenant at the Commencement Date, provided that 
they do not pertain to normal wear and tear, in order to rent the premises to a new Tenant.; (iv) any and all 
reasonable costs and expenses incurred by Landlord in effecting compliance with Tenant’s obligations 
under this Lease; and (v) all reasonable expenses incurred in connection with such enforcement or defense, 
including but not limited to reasonable attorneys' fees. 

Page 77 of 137



 

Ground Lease – ARAS MRO 
 

 
 25.5 Intentionally Omitted.  
 
 25.6 Interest on Past Due Amounts.  If Tenant fails to pay to Landlord when due any sum under 
any provision of this Lease and Tenant's failure to pay continues for 30 days after the due date, then Tenant 
will pay to Landlord interest on the overdue amounts from the date due until paid at an annual rate which 
equals the lesser of  12% or the highest rate then permitted by law. 
 
 25.7 No Implied Acceptances or Waivers.  Exercise by Landlord of any one or more remedies 
hereunder or otherwise available will not be deemed to be an acceptance by Landlord of Tenant’s surrender 
of the Premises, it being understood that Tenant's surrender can be effected only by the written agreement 
of Landlord.  Tenant and Landlord further agree that forbearance by Landlord to enforce any of its rights 
under this Lease or at law or in equity will not be a waiver of Landlord’s right to enforce any one or more 
of its rights, including any right previously forborne, in connection with any existing or subsequent default.  
No re-entry or taking possession of the Premises by Landlord will be construed as an election on its part to 
terminate this Lease, unless a written notice of such intention is given to Tenant, and notwithstanding any 
reletting or re-entry or taking possession of the Premises, Landlord may at any time thereafter elect to 
terminate this Lease for a previous default.  Pursuit of any remedies provided in this Section 25 will not 
preclude the pursuit of any other remedy provided under this Lease or any other remedies provided by law, 
nor will pursuit of any remedy provided under this Lease constitute a forfeiture or waiver of any rent due 
to Landlord under this Lease or of any damages occurring to Landlord by reason of the violation of any of 
the terms, provisions and covenants contained in this Lease.  Landlord’s acceptance of any rent following 
an Event of Default under this Lease will not be construed as Landlord’s waiver of the Event of Default.  
No waiver by Landlord of any violation or breach of any of the terms, provisions and covenants of this 
Lease will be deemed or construed to constitute a waiver of any other violation or default. 
 
 25.8 Reletting of Premises.  In the event of any termination of this Lease and/or repossession of 
the Premises due to an Event of Default, Landlord will use reasonable efforts to re-let the Premises and to 
collect rental after reletting, with no obligation to accept any subtenant that Landlord deems undesirable or 
to expend any funds in connection with reletting or collection of rents therefrom.  Tenant will not be entitled 
to credit for or reimbursement of any proceeds of reletting in excess of the rental owed under this Lease for 
the period of reletting.   

 
25.9 Landlord’s Default.  Landlord shall be in default under this Lease if Landlord fails to perform 

any of its obligations under this Lease after Tenant has given Landlord 30 days written notice; however, if 
the default reasonably requires more than thirty (30) calendar days to cure, Landlord shall have such 
additional time to cure provided that Landlord has commenced to cure within such 30-day period and 
diligently continues such cure thereafter.  Tenant may terminate this Lease, make payments or take 
reasonable actions to fulfill whatever Landlord is obligated to pay or perform under the terms of this Lease, 
and Landlord agrees that Tenant will not be liable for any damages resulting to Landlord from such 
reasonable actions pursue and all remedies allowed by law if Landlord fails to cure any default of Landlord 
including the payment of damages.  The term “Landlord” as used in this section means only the party 
identified in Paragraph 1 and only until Landlord transfers its interest in the Premises, after which Landlord 
will be released and discharged from all covenants and obligations of Landlord thereafter accruing. 
 

25.10 Tenant’s Personal Property.  If Landlord repossesses the Premises, then Landlord has the 
right to (i) keep in place and use, or (ii) remove and store, all of the furniture, fixtures and equipment at the 
Premises, including that which is owned by or leased to Tenant, at all times prior to repossession by any 
Landlord thereof or third party having a lien thereon.  Landlord may dispose of the stored property if Tenant 
does not claim the property within thirty (30) calendar days after the date the property is stored.  Landlord 
will give Tenant at least thirty (30) calendar days prior written notice of the intended disposition.  Landlord 
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will also have the right to relinquish possession of all or any portion of Tenant's furniture, fixtures, 
equipment and other property to any person ("Claimant") who presents to Landlord a copy of any instrument 
represented by Claimant to have been executed by Tenant (or any predecessor of Tenant) granting Claimant 
the right under various circumstances to take possession of Tenant's furniture, fixtures, equipment or other 
property, without the necessity on the part of Landlord to inquire into the authenticity or legality of said 
instrument.  The rights of Landlord stated in this Paragraph 25.10 are in addition to any and all other rights 
that Landlord has or may hereafter have at law or in equity, and Tenant stipulates and agrees that the rights 
granted Landlord under this paragraph are commercially reasonable. 
 
26.  INTENTIONALLY OMITTED 
 
27. MECHANIC’S LIENS.  The Premises are publicly owned property and are not subject to 
mechanic’s and materialmen’s liens under Texas law. Tenant has no authority, express or implied, to create 
or place any lien or encumbrance of any kind or nature whatsoever upon, or in any manner to bind, the 
interest of Landlord or Tenant in the Premises.  Tenant will indemnify, save and hold Landlord, together 
with its agents, employees, officers and representatives, individually and collectively, harmless from 
any and all loss, cost or expense, including without limitation attorney’s fees, based on or arising out 
of asserted claims or liens created or caused by Tenant against the leasehold estate or against the 
right, title and interest of Landlord in the Premises or under the terms of this Lease. 
 
28. MISCELLANEOUS. 
 

28.1 Consent by Landlord/Tenant.  Whenever in this Lease, Landlord's or Tenant's consent, 
permission or approval is required and has been properly requested, such consent, permission or approval 
will not be unreasonably withheld, delayed or conditioned, unless such right has been specifically reserved 
elsewhere in this Lease. 

  
28.2 Interpretation.  The captions inserted in this Lease are for convenience only and in no way 

define, limit or otherwise describe the scope or intent of this Lease, or any provision hereof, or in any way 
affect the interpretation of this Lease.   
 

28.3 Binding Effect.  Except as otherwise expressly provided in this Lease, the terms, provisions 
and covenants and conditions in this Lease apply to, inure to the benefit of and are binding upon the parties 
hereto and upon their respective successors and assigns.  Landlord has the right to transfer and assign, in 
whole or in part, its rights and obligations in the Premises and other property that are the subject of this 
Lease. 
 

28.4 Evidence of Authority.  Tenant represents, covenants and warrants to Landlord that (i) it is 
a duly formed entity in accordance with the applicable requirements of the jurisdiction in which it has been 
formed and, if such jurisdiction is other than the jurisdiction in which the Premises is located it is duly 
qualified in such jurisdiction to transact business, (ii) it has the full right, power and authority to enter into 
this Lease, (iii) any and all corporate or other such action necessary to approve and ratify the entering into 
of this Lease by Tenant has been taken (and Tenant agrees to provide evidence thereof to Landlord upon 
Landlord’s request) and (iv) the person executing this Lease on behalf of Tenant has been empowered with 
all necessary authority to do so and thereby to bind Tenant fully to all of the terms and conditions hereof. 
 

28.5 Force Majeure.  Neither Landlord nor Tenant, together with its respective agents, employees, 
officers and representatives, individually and collectively, will be held responsible for delays in the 
performance of its obligations under this Lease (except for Base Rental, Percentage Rent and Additional 
Rent and other payments owed by Tenant to Landlord) when caused by Unavoidable Delays (defined in 
Section 6.4) beyond the control of Landlord or Tenant, as the case may be. 
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28.6 Payments Constitute Rent.  Notwithstanding anything in this Lease to the contrary, all 

amounts payable by Tenant to or on behalf of Landlord under this Lease, whether or not expressly 
denominated as rent, will constitute rent. 
 
 28.7 Estoppel Certificates.  Landlord and Tenant agree, from time to time, within 15 days after 
written request by the other party, to deliver to the requesting party, or its designee, an estoppel certificate 
stating that this Lease is in full force and effect, the date to which rent has been paid, the unexpired term of 
this Lease, any defaults existing under this Lease (or the absence thereof) and any other factual or legal 
matters pertaining to this Lease as may be reasonably requested.  It is understood and agreed that each 
party’s obligations to furnish estoppel certificates in a timely fashion is a material inducement for each 
party’s execution of this Lease. 
 

28.8 Entire Agreement.  This Lease constitutes the entire understanding and agreement of 
Landlord and Tenant with respect to the subject matter of this Lease and contains all of the covenants and 
agreements of Landlord and Tenant with respect thereto.  Landlord and Tenant each acknowledge that no 
representations, inducements, promises or agreements, oral or written, have been made by Landlord or 
Tenant, or anyone acting on behalf of Landlord or Tenant, which are not contained in this Lease, and any 
prior agreements, promises, negotiations or representations not expressly set forth in this Lease are of no 
force or effect.  EXCEPT AS SPECIFICALLY PROVIDED IN THIS LEASE, TENANT HEREBY 
WAIVES THE BENEFIT OF ALL WARRANTIES, EXPRESS OR IMPLIED, WITH RESPECT 
TO THE PREMISES, INCLUDING WITHOUT LIMITATION ANY IMPLIED WARRANTY 
THAT THE PREMISES ARE SUITABLE FOR ANY PARTICULAR PURPOSE.  THE PREMISES 
ARE HEREBY PROVIDED TO TENANT AND TENANT HEREBY ACCEPTS THE PREMISES 
AS-IS, WHERE-IS IN ACCORDANCE WITH PARAGRAPH 3.3.  Landlord's agents and employees 
do not and will not have authority to make oral exceptions, changes, or amendments to this Lease, or factual 
representations not expressly contained in this Lease.  Under no circumstances will Landlord or Tenant be 
considered an agent of the other.  This Lease may not be altered, changed or amended except by an 
instrument in writing signed by both parties hereto.  The foregoing warranty waiver provisions are not 
intended to relieve the Government from any liability for any environmental contamination released by the 
Government, nor to require Tenant to be responsible for clean-up, remediation, or third party liability 
resulting from environmental contamination, except to the extent released or aggravated by Tenant. 

 
28.9 Survival of Obligations.  All obligations of Tenant hereunder not fully performed as of the 

expiration or earlier termination of the Term of this Lease will survive the expiration or earlier termination 
of the Term hereof, including without limitation all payment obligations with respect to taxes and insurance, 
if any, for the year in which this Lease expires or terminates. These amounts will be used by Landlord for 
payment of Tenant's obligations, with Tenant being liable for any additional costs therefore upon demand 
by Landlord, or with any excess to be promptly returned to Tenant after all of Tenant's obligations have 
been determined and satisfied, as the case may be.  
 

28.10 Severability of Terms.  If any clause or provision of this Lease is illegal, invalid or 
unenforceable under present or future laws effective during the Term, then, in such event, it is the intention 
of the parties hereto that the remainder of this Lease will not be affected thereby, and it is also the intention 
of the parties to this Lease that in lieu of each clause or provision of this Lease that is determined to be 
illegal, invalid or unenforceable, there be added, as a part of this Lease, a clause or provision as similar in 
terms to the illegal, invalid or unenforceable clause or provision as may be possible and be legal, valid and 
enforceable. 
 

28.11 Effective Date.  All references in this Lease to "the date hereof" or similar references refer 
to the Lease Execution Date. 

Page 80 of 137



 

Ground Lease – ARAS MRO 
 

 
28.12 Intentionally Deleted 
 
28.13 Ambiguity.  Landlord and Tenant hereby agree and acknowledge that this Lease has been 

fully reviewed and negotiated by Landlord and Tenant and their respective legal counsel and, accordingly, 
in the event of any ambiguity in this Lease, Tenant waives the rule of construction that the ambiguity will 
be resolved against the party who prepared this Lease. 

 
28.14 Joint and Several Liability.  If there is more than one Tenant, the obligations in this Lease 

imposed upon Tenant will be joint and several.  If there is a guarantor of Tenant’s obligations, the 
obligations in this Lease imposed upon Tenant will be joint and several obligations of Tenant and the 
guarantor, and Landlord need not first proceed against Tenant before proceeding against the guarantor, nor 
will the guarantor be released from its guaranty for any reason whatsoever, including, without limitation, 
in case of any amendments hereto, waivers hereof or failure to give the guarantor any notices under this 
Lease. 

 
28.15 Third Party Rights.  Nothing herein expressed or implied is intended, nor will be construed, 
to confer upon or give to any person or entity, other than Landlord, Tenant, and the Government, 
together with their respective agents, elected officials, employees, officers and representatives, 
individually and collectively, any right or remedy under or by reason of this Lease. 
 
28.16 Appendices and Attachments.  All appendices, attachments, riders and addenda referred to 

in this Lease, are incorporated into this Lease and made a part hereof for all intents and purposes as if fully 
set out in this Lease.  All capitalized terms used in such documents will, unless otherwise defined therein, 
have the same meanings as are set forth in this Lease. 

 
28.17 Applicable Law/Venue.  This Lease has been executed in Hondo, Texas, and will be 

governed in all respects by the laws of the State of Texas.  Venue for any action brought under this Lease 
will be in Medina County, Texas, and nowhere else.  It is the intent of Landlord and Tenant to conform 
strictly to all applicable state and federal usury laws.  All agreements between Landlord and Tenant, whether 
now existing or hereafter arising and whether written or oral, are hereby expressly limited so that in no 
contingency or event whatsoever will the amount contracted for, charged or received by Landlord for the 
use, forbearance or retention of money hereunder or otherwise exceed the maximum amount which 
Landlord is legally entitled to contract for, charge or collect under the applicable state or federal law.  If, 
from any circumstance whatsoever, fulfillment of any provision hereof would result in exceeding the legal 
maximum, then the obligation to be fulfilled will be automatically reduced to the legal maximum and, if 
from any circumstance, Landlord ever receives as interest or otherwise an amount in excess of the legal 
maximum, then that amount that would be excessive interest will be applied to the reduction of rent under 
this Lease and, if that amount that would be excessive interest exceeds the rent due, then that additional 
amount will be refunded to Tenant. 

 
28.18 Time of Essence.  Time is of the essence with respect to all of the rights and obligations of 

Tenant hereunder. 
 
 28.19 Intentionally Deleted. . 
 
 28.20 Payment on Demand.  Whenever used in this Lease, the phrase "payment on demand" 
means within 15 days of receipt of a bona fide and reasonably documented invoice. 
 
 28.21 Days.  Whenever used in this Lease, the term "days" means calendar days. 
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 28.22 Protective Covenants.  In the event that Landlord records declarations of covenants, 
conditions and restrictions ("CC&Rs") for Airport, Tenant agrees that this Lease will be both subject and 
subordinate to all of the terms and conditions of such CC&Rs. 
 
 28.23 Attorney's Fees.  (i) In the event that any action or proceeding is brought to enforce any 
term, covenant or condition of this Lease on the part of Landlord or Tenant, the prevailing party in such 
litigation will be entitled to reasonable attorney's fees to be fixed by the court in such action or proceeding; 
and (ii) Tenant agrees to pay Landlord's reasonable attorney's fees in the event Tenant  (or any subtenant) 
requests Landlord to execute any legal documentation related to Tenant's leasehold; including, without 
limitation, Landlord's Estoppel Certificates, Assignments of this Lease, Waivers of Landlord's Lien, 
Subordination Agreements, Access Agreements or the like; provided, however, nothing contained in this 
subparagraph 28.23 is to be construed as Landlord having agreed to execute any such agreement or to have 
approved any such request. 
 
 28.24 General Terms.  As used in this Lease, the terms “herein,” “herewith,” and “hereof” are 
references to this Lease, taken as a whole, the term “includes” or “including”  means “including, without 
limitation,” and references to a “Section,” “subsection,” “Paragraph,” “subparagraph,” or “Appendix” 
means a Section, subsection, Paragraph, subparagraph or Appendix of this Lease, as the case may be, unless 
in any such case the context requires otherwise.  All references to Landlord or Tenant include their 
successors and permitted assigns.  All references to a given agreement, instrument or other document will 
be a reference to that agreement, instrument or other document as modified, amended, supplemented and 
restated through the date as of which such reference is made, and reference to a Law includes any 
amendment or modification thereof.  The singular includes the plural and the masculine includes the 
feminine and neuter, and vice versa.   
 
 
29. NOTICES.   
 

29.1 Procedure for Notices.  Each provision of this instrument or of any applicable governmental 
laws, ordinances, regulations and other requirements with reference to the sending, mailing or delivering of 
notice or the making of any payment by Landlord to Tenant or with reference to the sending, mailing to 
info@arasmro.aero or delivering of any notice or the making of any payment by Tenant to Landlord will 
be deemed to be complied with when and if the following steps are taken: 
 

 (A) All rent and other payments required to be made by Tenant to Landlord hereunder 
will be payable to Landlord at the address for Landlord set forth on APPENDIX 1 or at such other address 
as Landlord may specify from time to time by written notice delivered in accordance herewith.  Tenant’s 
obligation to pay rent and any other amounts to Landlord under the terms of this Lease will not be deemed 
satisfied until such rent and other amounts have been actually received by Landlord (as opposed to deemed 
received as under Paragraph 29.1 C, below). 
 

 (B) All payments required to be made by Landlord to Tenant hereunder will be payable 
to Tenant at the address set forth on APPENDIX 1, or at such other address within the continental United 
States as Tenant may specify from time to time by written notice delivered in accordance with this Section 
31. 
 

 (C) Except as expressly provided in this Lease, any written notice, document or payment 
required or permitted to be delivered hereunder will be deemed to be delivered when received or, whether 
actually received or not, when deposited in the United States Mail, postage prepaid, Certified or Registered 
Mail, or sent via overnight delivery by commercial carrier, and addressed as shown on APPENDIX 1. 
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DATED as of the date shown in APPENDIX 1. 
 

Landlord and Tenant by their execution below, indicate their consent to the terms of this Lease. 
 
 
 
  

LANDLORD: 
 
CITY OF HONDO, a Texas municipal corporation and as 
owner of the South Texas Regional Airport at Hondo 
 
 
 
By: _________________________________________ 
 John Naron, City Manager 

 
 
 
      TENANT: 
 

ARAS MRO CORPORATION  
 
 

By: ______________________________________ 
 
Name:____________________________________ 
 
Date:_____________________________________ 
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APPENDIX A 
 

PREMISES 
 

North East Apron Consisting of 120,000 ft2 
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City Council Communication 
Title: Executive Session:  The City Council of the City of Hondo may convene in Executive 
Session in accordance with the Texas Open Meetings Act, Texas Government Code:   

Section 551.071(1) (A) and (2) (Consultations with Attorney) and Section 551.072 
(Deliberations about Real Property), Section 551.074 (Personnel Matters), Section 551.076 
(Deliberations about Security Devices), or Section 551.087  (Deliberations  Regarding 
 Economic  Development  Negotiations);Section 551.086 (Meeting concerning municipally 
owned utility-competitive matters); 

Date: December 11, 2023 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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City Council Communication 
Title: Discuss and consider Range Project (Ryan Elder) 

Date: December 11, 2023 From: Ryan Elder, Director of Aviation 

 
INFORMATION: 
Discuss proposed Law Enforcement Training Facility (Range) 
   
FINANCIAL IMPACT: 
Additional Revenue to Airport fund 
   
STAFF RECOMMENDATION: 
Staff recommends discussing the range project 
   
MOTION: 
Motion to approve the City Manager to execute a lease agreement with Hangar6x, LLC for a 
law enforcement training facility.  
   
ATTACHMENTS: 
1. HANGAR6X-RANGE 
   
STAFF CONTACTS: 
Ryan Elder 
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City Council Communication 
Title: Discuss and consider appropriate action on items resulting from Executive Session. 

Date: December 11, 2023 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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