H®NDO

THIS IS COD'S COUNTRY

REGULAR CITY COUNCIL MEETING
July 27, 2026, at 6:00 PM
City Council Chambers
1600 Avenue M, Hondo, TX

AGENDA

Notice is hereby given that a Regular City Council Meeting of the governing body of the City
of Hondo will be held July 27, 2026, at 6:00 p.m. in the City Council Chambers, City Hall at
1600 Avenue M, Hondo, Texas, for the purpose of discussing matters related to the City of
Hondo.

The public may also access the meeting remotely through video/conference from your

computer, tablet or smartphone at: https://boxcast.tv/channel/aetaajdf64jalxx2009a
Persons may submit questions or comments about items on the agenda by email
to: jschneider@hondo-tx.org. Questions or comments submitted by email must be
received by the city at least 1 hour prior to the scheduled start of the meeting in order to be
presented to the City Council during the meeting.

The following items will be discussed, to-wit:

1. CALL TO ORDER.
2. QUORUM CHECK.
INVOCATION.

PLEDGE OF ALLEGIANCE.

o bW

CITIZENS’/PUBLIC COMMENTS

Persons who desire to address the City of Hondo City Council will be received at this time. Those
persons wishing to speak should complete a Public Comment Form and submit it to the City
Secretary prior to the meeting. If the speaker wishes to comment on a particular agenda item, then
the speaker should indicate such itemys) on the form. Public comment is limited to 3 minutes per
speaker. Speakers must conduct themselves in a civil manner. In accordance with the Texas Open
Meetings Act, the City of Hondo City Council cannot deliberate or take action on items not listed
on the meeting agenda.
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PROCLAMATION

6. PROCLAMATION RECOGNIZING JULY 2026 AS PARKS AND RECREATION MONTH IN THE CITY OF
HONDO. (MAYOR MCANELLY)

CONSENT

The Consent Agenda is considered self-explanatory and will be enacted by the Council
with one motion. There will be no separate discussion of these items unless they are
removed from the Consent Agenda upon the request of the Mayor or a Council
Member.

7. CONSIDERATION AND APPROVAL OF THE JULY 13, 2026, REGULAR CITY COUNCIL
MINUTES.

8. CONSIDERATION AND APPROVAL TO APPOINT ERNEST GARZA TO THE PLANNING AND ZONING
COMMISSION FOR A 3-YEAR TERM.(MAYOR MCANELLY)

9. CONSIDERATION AND APPROVAL TO APPOINT BRENDA VAVRICEK TO THE BOARD OF
ADJUSTMENTS FOR A 2-YEAR TERM.(MAYOR MCANELLY)

OTHER BUSINESS

10. DISCUSSION AND POSSIBLE ACTION ON RESOLUTION NO. 484-26 OF THE CITY COUNCIL OF
THE CITY OF HONDO AUTHORIZING THE EXECUTION OF AN ADVANCE FUNDING AGREEMENT
(AFA) WITH THE TEXAS DEPARTMENT OF TRANSPORTATION FOR THE HONDO 2025
TRANSPORTATION ALTERNATIVES (TA) SIDEWALK IMPROVEMENTS PROJECT (CSJ 0915-45-064)
(JOHN NARON, CITY MANAGER)

11. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE TRADE-IN OF A CITY-OWNED
DEVELOPMENT SERVICES DEPARTMENT VEHICLE AND AUTHORIZE THE PURCHASE OF A
REPLACEMENT VEHICLE IN ACCORDANCE WITH THE CITY'S PURCHASING POLICIES AND
APPROVED BUDGET.

12. ADJOURN.

| hereby certify that the above Notice of Regular City Council Meeting of the governing body of the
City of Hondo was posted on the bulletin board in City Hall, 1600 Avenue M, Hondo, Texas, at a
generalpublic atall times on July 22, 2026, at 5:00

City Secretary

The City Council of the City of Hondo reserves the right to convene in Executive
Session in accordance with the Texas Open Meetings Act, Texas Government Code:
Section 551.071 (Consultations with Attorney), Section 551.072 (Deliberations about
Real Property), Section 551.074 (Personnel Matters), Section 551.076 (Deliberations

(3]

Page 2 of 34




about Security Devices), or Section 551.087 (Deliberations Regarding Economic
Development Negotiations) on any of the above items.

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS
The City of Hondo City Council Meetings is available to all persons regardless of
disability. If you require special assistance, contact the City Secretary forty-eight (48)
hours prior to the meeting time at 830-426-3378.
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Proclamation
City of Hondo, Texas
National Parks and Recreation Month
July 2026

WHEREAS, July is recognized across our Nation as National Parks and Recreation Month, and it
is fitting to honor the City of Hondo’s outstanding Parks and Recreation Department; and

WHEREAS, Hondo’s Parks and Recreation programs play a vital role in ensuring a high quality
of life for our residents by promoting health, wellness, and countless opportunities for recreation
throughout the year; and

WHEREAS, the City of Hondo maintains numerous acres of parkland with quality amenities and
infrastructure for residents of all ages to enjoy — whether gathering for family picnics, playing on
well-kept equipment, or exploring the unique experience offered by our one-of-a-kind Nature Trail
Park; and

WHEREAS, the Rick Taylor Recreation Center provides year-round youth programs and camps,
featuring an indoor basketball court, modern exercise equipment, and a dedicated staff that hosts
special events for the community throughout the year; and

WHEREAS, the City’s swimming pool continues to be a beloved resource, providing a safe
environment for swimming, aquatic exercise, and family fun; and

WHEREAS, the City of Hondo Golf Course, with its scenic nine-hole course and driving range,
remains a community treasure — offering tournaments for seasoned players and lessons for those
learning the game; and

WHEREAS, parks and recreation programs strengthen our community’s health and well-being and
contribute to Hondo’s economic vitality by attracting new residents and welcoming visitors from
near and far;

NOW, THEREFORE, BE IT RESOLVED that I, John McAnelly Jr., Mayor of the City of Hondo,
TX, with support of full city council, do hereby proclaim July 2025 as Parks and Recreation Month
in Hondo and ask our citizens as the opportunity arises to grant appreciation to all of the City’s
hard-working parks and recreation staff members.

IN TESTIMONY WHEREOF, I have hereunto set my hand and caused to be affixed the Great Seal
of Hondo, TX to be affixed on this 28" day of July 2026.

ATTEST:

John McAnelly Jr., Mayor

Julie Schneider, City Secretary
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H®NDO

THIS IS GOD’'S COUNTRY

REGULAR CITY COUNCIL MEETING
July 13,2026, at 6:00 PM

City Council Chambers
1600 Avenue M, Hondo, TX

MINUTES

1. CALLTO ORDER.
Mayor McAnelly called the meeting to order at 6:00 p.m.

2. QUORUM CHECK.

Present: Mayor John McAnelly, Mayor Pro Tem Jose “Porky” Ytuarte, Councilmember Brett
Williams, Councilmember BJ McCollum, Councilmember Rachel Ramirez, and
Councilmember Makenna Lange.

3. INVOCATION.

The invocation was led by Pastor Beverly Kelling, St. Paul Lutheran Church.

4. PLEDGE OF ALLEGIANCE.

The Pledge of Allegiance was recited.

5.  CITIZENS’/PUBLIC COMMENTS

Persons who desire to address the City of Hondo City Council will be received at this time. Those
persons wishing to speak should complete a Public Comment Form and submit it to the City
Secretary prior to the meeting. Ifthe speaker wishes to comment on a particular agenda item, then
the speaker should indicate such item(s) on the form. Public comment is limited to 3 minutes per
speaker. Speakers must conduct themselves in a civil manner. In accordance with the Texas Open
Meetings Act, the City of Hondo City Council cannot deliberate or take action on items not listed
on the meeting agenda.

PROCLAMATION

6. A PROCLAMATION RECOGNIZING JULY 25, 2026, AS ARTS & HEALTH DAY IN THE CITY OF
HONDO. (MAYOR MCANELLY)

Page 5 of 34



A proclamation was read by Mayor McAnelly recognizing July 25, 2026, as Arts & Health
Day in the City of Hondo.

CONSENT

The Consent Agenda is considered self-explanatory and will be enacted by the Council
with one motion. There will be no separate discussion of these items unless they are
removed from the Consent Agenda upon the request of the Mayor or a Council
Member.

Council member Williams moved to approve Items 7, 8, 11 and 12 of the Consent Agenda.
ltems 9 & 10 were pulled for further discussion. The motion was seconded by Council
member Ytuarte and carried unanimously.

7.  CONSIDERATION AND APPROVAL OF JUNE 22, 2026, REGULAR CITY COUNCIL MINUTES. (
JULIE SCHNEIDER, CITY SECRETARY)

Approved.

8. CONSIDERATION AND APPROVAL OF THE REAPPOINTMENT OF RACHEL RAMIREZ TO THE
HONDO ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRECTORS. (MAYOR
MCANELLY)

Approved.

9. DISCUSSION AND POSSIBLE ACTION ON RESOLUTION NO. 485-26 RESCINDING RESOLUTION
NO. 480-26, APPLICATION FILING AND AUTHORIZED REPRESENTATIVE RESOLUTION. (JOHN
NARON, CITY MANAGER)

City Manager John Naron provided a brief explanation regarding the need to rescind
Resolution No. 480-26. Staff recommended approval of the rescission. Council Member
Ytuarte made a motion to rescind Resolution No. 480-26, seconded by Council Member
McCollum. The motion carried.

10. DISCUSSION AND POSSIBLE ACTION ON RESOLUTION NO. 486-26 APPROVING THE TEXAS
WATER DEVELOPMENT BOARD (TWDB) APPLICATION FILING AND AUTHORIZED
REPRESENTATIVE RESOLUTION FOR THE CITY'S WATER SYSTEM IMPROVEMENTS GRANT (WSIG)
APPLICATION. (JOHN NARON, CITY MANAGER)

Staff recommended approval of Resolution No. 486-26 approving the Texas Water
Development Board application filing and authorizing representative resolution for the
City's Water System Improvements Grant Application. City Manager John Naron
explained that the application had been corrected to reflect a grant amount of $10
million and would be used exclusively for water-related projects. He further noted that
the resolution was being presented to replace the previously rescinded action. Following
discussion, Council Member Williams moved to approve Resolution No. 486-26,
seconded by Council Member Lange. The motion carried unanimously.

11. DISCUSS AND TAKE ANY NECESSARY ACTION ON RESOLUTION NO. 487-26 AUTHORIZING
SIGNATORIES FOR THE 2025-26 APPLICATION AND FUTURE GRANTS ADMINISTERED THROUGH
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TEXAS DEPARTMENT OF AGRICULTURE TDA GO GRANTS ONLINE. (JOHN NARON, CITY
MANAGER)

Approved.

12. DISCUSSION, CONSIDERATION, AND POSSIBLE ACTION ON RESOLUTION NO. 483-26
APPROVING THE CHANGE OF THE OFFICIAL AIRPORT NAME FROM SOUTH TEXAS REGIONAL
AIRPORT AT HONDO TO HONDO REGIONAL AIRPORT AND AUTHORIZING THE DIRECTOR OF
AVIATION TO TAKE ALL ACTIONS NECESSARY TO OBTAIN FEDERAL AVIATION ADMINISTRATION
APPROVAL AND IMPLEMENT THE NAME CHANGE. (RYAN ELDER, DIRECTOR OF AVIATION)

Approved.
OTHER BUSINESS

13. DISCUSSION AND POSSIBLE ACTION ON RESOLUTION NO. 484-26 OF THE CITY COUNCIL OF
THE CITY OF HONDO AUTHORIZING THE EXECUTION OF AN ADVANCE FUNDING AGREEMENT
(AFA) WITH THE TEXAS DEPARTMENT OF TRANSPORTATION FOR THE HONDO 2025
TRANSPORTATION ALTERNATIVES (TA) SIDEWALK IMPROVEMENTS PROJECT (CSJ 0915-45-064)
(JOHN NARON, CITY MANAGER)

Discussion only, No Action taken.

14. DISCUSSION AND POSSIBLE ACTION REGARDING THE REGULATION OF GOLF CARTS AND OFF-
HIGHWAY VEHICLES WITHIN THE CITY, INCLUDING DIRECTION TO STAFF REGARDING THE
PREPARATION OF AN ORDINANCE. (JOHN NARON, CITY MANAGER)

Councilmember Ytuarte made a motion directing staff to bring back an ordinance for
Council consideration that would allow the operation of golf carts and all-terrain vehicles
(ATVs) on designated public roads within the City of Hondo. The motion was seconded
by Councilmember Ramirez. The motion carried by a vote of 4-1.

15. DISCUSSION AND POSSIBLE ACTION REGARDING THE REPAIR AND IMPROVEMENT OF THE
ALLEY LOCATED BEHIND THE VALERO GAS STATION AT 1201 19TH STREET, HONDO, TX,
BETWEEN AVENUE M AND AVENUE N. (JOHN NARON, CITY MANAGER)

After council discussion, it was decided normal maintenance was needed on the alley
located behind the Valero gas station at 1201 19th Street, Hondo, TX
16. ADJOURN.

There being no further business, a motion was made by council member Williams to
adjourn at 7:23 p.m., seconded by council member Lange. Motion Carries.

ATTEST:

Julie Schneider
City Secretary

The City Council of the City of Hondo reserves the right to convene in Executive
Session in accordance with the Texas Open Meetings Act, Texas Government Code:
Section 551.077 (Consultations with Attorney), Section 551.072 (Deliberations about
Real Property), Section 5651.074 (Personnel Matters), Section 551.076 (Deliberations
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about Security Devices), or Section 551.087 (Deliberations Regarding Economic
Development Negotiations) on any of the above items.

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS
The City of Hondo City Council Meetings is available to all persons regardless of
disability. If you require special assistance, contact the City Secretary forty-eight (48)
hours prior to the meeting time at 830-426-3378.
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H®NDO

THIS IS GOD'S COUNTRY

City Council Communication

Title: CONSIDERATION AND APPROVAL TO APPOINT ERNEST GARZA TO THE PLANNING AND ZONING
COMMISSION FOR A 3-YEAR TERM.(MAYOR MCANELLY)

Date: July 27, 2026 From:

INFORMATION:
EARNEST GARZA PREVIOUSLY SERVED ON THE BOARD OF ADJUSTMENT FOR 3
TERMS.

FINANCIAL IMPACT:
NONE

STAFF RECOMMENDATION:
MAYOR MCANELLY

MOTION:

ATTACHMENTS:
None

STAFF CONTACTS:

1
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H®NDO

THIS IS GOD'S COUNTRY

City Council Communication

Title: CONSIDERATION AND APPROVAL TO APPOINT BRENDA VAVRICEK TO THE BOARD OF ADJUSTMENTS
FOR A 2-YEAR TERM.(MAYOR MCANELLY)

Date: July 27, 2026 From:

INFORMATION:
BRENDA VAVRICEK PREVIOUSLY SERVED ON THE PLANNING AND ZONING
COMMISSION FOR 3 TERMS.

FINANCIAL IMPACT:
NONE

STAFF RECOMMENDATION:
MAYOR MCANELLY

MOTION:

ATTACHMENTS:
None

STAFF CONTACTS:

1
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H®NDO

THIS IS GOD'S COUNTRY

City Council Communication

Title: DISCUSSION AND POSSIBLE ACTION ON RESOLUTION NO. 484-26 OF THE CITY COUNCIL OF THE CITY
OF HONDO AUTHORIZING THE EXECUTION OF AN ADVANCE FUNDING AGREEMENT (AFA) WITH THE TEXAS
DEPARTMENT OF TRANSPORTATION FOR THE HONDO 2025 TRANSPORTATION ALTERNATIVES (TA) SIDEWALK
IMPROVEMENTS PROJECT (CSJ 0915-45-064) (JOHN NARON, CITY MANAGER)

Date: July 13, 2026 From:

INFORMATION:
Required Resolution to continue forward with the Hondo 2025 TxDot Sidewalk Improvement
Project (CSJ 0915-45-064).

FINANCIAL IMPACT:
Required 20% local cash match for the project; approx $952,800

STAFF RECOMMENDATION:
MOTION:

ATTACHMENTS:

1. 484-26 DOCS1-#358618-v1-REV_SlIdewalk_Resolution_ TXDOT
2.  0915-45-064 Sidewalk Project Kickoff Meeting 260304 - TASA

3.  Sidewalk improvement plan

4.  Sidewalk map

STAFF CONTACTS:

1
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Project Kick-off Meeting — 003/04/2026
CSJ # 0915-45-064-823 — City of Hondo — TA Sidewalks

Project Description - The proposed project will construct 6' sidewalks to provide a continuous accessible and safe
route between Meyer Elementary School, McDowell Middle School, Hondo High School, and numerous residences
and businesses in the community. Construction will be on Ave Q, Ave U, 22nd St, 24th St, 27th St and 28th St.

Introductions - TxDOT San Antonio District

» Local Government (LG) Project Coordinator — Chip Perry Clifford.perry@txdot.gov

» Advanced Funding Agreements (AFA) — Aileen Capelle Aileen.Capelle@txdot.gov

» Local Government Program Manager — Suman Shrestha Suman.Shrestha@txdot.gov
1. Project Initiation & Kickoff Meeting

o Schedule -Review TASA General Timeline — Current AFA Execution Date is 11/2026

o Local Government To-Do/Checklists Items (First Six Months)

O

U
U

U
U
U

Attend & Complete TxDOT’s LGP101 Course — Responsible Person in Charge
(RPIC) — Must be a full time employee of LG - Training and qualification

Submit Single Audit Report — Submit to Chip Perry & singleaudits@txdot.gov
Submit Oversight Special Approval (SPA) — Part A (submit for review prior to
sighature)

TxDOT Drafts AFA & Execute (Sign) AFA and return to TxDOT

Draft & Submit for approval Procurement Process (Optional - LGP 103 for
Procurement Process)

Draft and Submit for approval Request for Qualifications (RFQ) for consultant
selection
Advertisement for Professional Consultant Services (21 Days Minimum)

Submit for verification LG selection process and TxDOT concurrence with
selection

Submit for verification draft consultant contract
Submit Final Consultant contract for TxDOT approval
AFA Resolution/Execution, FPAA for Design funding, Email for Authority

2. LG Project Development & Delivery Checklist
3. Project Budget ($ Federal, $ Local Cost)
o Monthly Reimbursement Package — All invoices should include:

Cover Letter on Local Government (LG) Letterhead needs to include:
» TxDOT CSI #, LG Tax ID #, Invoice #, LG Invoice Amount Requested
(Shown by Fed % and & LG %), Service Date - From: To:
Local Government Invoice needs to include:
» TxDOTCSI#, LGTaxID#
Professional Services Invoice needs to include:
» TxDOT CSJ #
LG Proof of Payment
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4. Subject Matter Experts
ADA — TDLR Review
Bridge & Bridge Class Culverts
Drainage - District Hydraulic one-on-one meeting with Antonio
Environmental
Geotech/Pavement Design Meeting (PDCC)
Railroad
Right of Way
Traffic
Utility
5. Design Review Milestones (Bluebeam)
o DCC-TxDOT will provide list of items required for DCC
e 15t Thursday of the month
o 30% DDRT San Antonio District Checklist
e 2" Thursday of the month
o 60% DDRT San Antonio District Checklist
e 2" Thursday of the month
Please note: If the 30% or 60% DDRT schedule date is not going to be met, TxDOT request an
updated schedule promptly. Additionally, TxDOT will be requesting a meeting at the original
DDRT date to review the project. The meeting questions will be:
e If the project is not on schedule, list the reason(s) why.

Oooooogoo

e If the project is not on schedule, provide a detailed recovery plan.
e Does the recovery plan allow for the project to Let as originally scheduled?
o 90% or 95% PS&E Submittal & Review (Request Letting Date)
e TDLR Registration & Review
6. 100% milestone submittal - Certifications Received (ROW, R.0.W. Encroachments, Utilities,
Relocation Assistance, Railroad), Environmental Clearance Received & LG Checklist received /
completed prior to LOA request
7. FPAA request — State Letter of Authority — District Construction Transition Meeting
8. Advertisement for Bids (21 Days Minimum) Let Date — TxDOT Bid Concurrence
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CITY OF HONDO
OVERALL PROPOSED SIDEWALK
IMPROVEMENT PLAN
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AVE U PROPOSED SIDEWALK

IMPROVEMENTS
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AVE U TYPICAL SECTION

Existing Avenue U
24t ST To 19t St (Hwy 90)

" Madewith Streetmix

20
Drive lane

Drive lane

Proposed Avenue U (Sidewalk on East Side)
24t ST To 19t St (Hwy 90)
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AVE Q PROPOSED SIDEWALK

IMPROVEMENTS
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AVE Q TYPICAL SECTION

Existing Avenue Q
30t ST To Hwy 90 (19t St)

Drive lane Drive lane Made With st re etmix

Proposed Avenue Q (Sidewalk on East Side)
30t ST To Hwy 90 (19t St)
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|
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4 14 14 & 4 .

Drive lane Drive lane Sidewalk Made With St re etmlx
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Pade 19 0of 34

MPROVEMENTS

22ND ST PROPOSED SIDEWALK
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22ND ST TYPICAL SECTION

Existing 22" St
Avenue U To Avenue M

HE
_ =
I

* ' Made with Streetmix

Proposed 22" St (Sidewalk on South Side)
Avenue U To Avenue M
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MPROVEMENTS

24™ ST PROPOSED SIDEWALK
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24™ ST TYPICAL SECTION

Existing 24t St
Avenue U To Avenue Q

* Made with Streetmix

16"
Drive lane Drive lane

Proposed 24t St (Sidewalk on South Side)
Avenue U To Avenue Q

Made with Streetmix

13
Sidewalk
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MPROVEMENTS

27" ST PROPOSED SIDEWALK
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27™ ST TYPICAL SECTION

Existing 27t St
Avenue Q To Avenue E

* Made with Streetmix

7
Drive lane

Drive lane

Proposed 27t St (Sidewalk on North Side)
Avenue Q To Avenue E
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MPROVEMENTS

28 ST PROPOSED SIDEWALK
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28™ ST TYPICAL SECTION

Existing 28t St
Avenue U To Avenue Q

" Made with Streetmix

20
Drive lane

Drive lane

Proposed 28 St (Sidewalk on North Side)
Avenue U To Avenue Q
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BUDGET SUMMARY

BUDGET SUMMARY

31. Project Budget Summary (mony lines sutomaticelly popualate, numbers ore rounded wp to the meorest 31,000)
Total Itemized Construction Cost Estimate (topic 28 total, from Sudget Page 3)

Contingency Costs (line 1 % conlingency percentage)

1. !
2. $
Inflaticn Adjustment (line 1 x 4% x assumed yaars until construction) B.W
Tatal Additional Construction-Related Costs {topic 28 total, from Budget Page 4) 4,
Total Construction Cost Estimate (Sum of lines 1 through 4 A 3,570,000 |
THDOT Direct State Costs for project oversight' (10 of lines 1-3) . [
Total Preliminary Engineering Cost {topic 30 total, from Budget Page 4] 7.
Total Projact Cost Estimate [$um of fines 5 through 7| [ sa7s4,000 |

Optional Local Match Increase” | 0% | of line 8 £952,800
TOOT Optional Diseretionary Funds’ 0

5260,000

*Direct State Costs: TxDOT calculates the Direct State Costs (DSCs) relative to the Total Construction Cost Estimate
{line 5) such that D5Cs are 8% for projects over 50, 10% for projects between $2M-55M, and 15% for projects less
than S2h.

Local Match: Project sponsors may increase the required Local Match above 20% by adjusting the Local Match
percentage in the box above. |f the project is eligible for Transportation Developrment Credits (amount shown in
nurmber 9 below], then the federal share will be fixed at 100% faderal participation in lleu of local match.

IxDOT Diseretlonary Funds: In a minority of cases, TDOT Districts may participate financially In projects to reduce
the local match. "Optional Local Match Increase” parcentage and "TxDOT Optional Discretionary Funds" percentage
must total 20%. See Detailed Application Instructions for more infermation,

Transfers to FTA: TA funds may be transferred to 2 compatibile Federal Transit Administration (FTA) grant program
for implementation when @ project has a transit nexus and when all preject components are eligible under the
receiving FTA Program rules. Does the project spondor intend to transfer thic praject to FTA? See Program Guide for

mare detail. {ulect) v

- If a project sponsor is eligible to use TDCS, these credits will be applied
to the project in liew of the local mateh. See Cost Participation Summary below.

Transportation Developmeant Credits. (select) b
Eligible Transportation Development Credits 9, m
Participation
Prelimi
Percent reiminary Construction Costs | Direct State Costs | Total Project Casts
Engineering Costs

Federal B0.0% 5 GB8.800 | 5 2,856,000 | 5 266,400 | 5 3,811,200
State 0.0% 5 - |3 - 1§ 5
Local 20.0% E 172,200 | & 714,000 | & 56,600 | 5 952,800
Total 100% El B61,000 | % 3,570,000 | 5 333,000 | & 4,764,000
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City of Hondo, TX

Project Location Information

No Project From/ Descriptive Length
’ Location To Limits (Mile)
From Hwy 90 (19th St)
1 Ave U To 30th St 0.31
) Ave Q From Hwy 90 (19th St) 0.69
To Ave E
From Ave U
3 22nd St To Ave M 0.54
From Ave U
4 24th St To Ave Q 0.25
From Ave Q
5 27th St To Ave E 0.77
From Ave U
6 28th St To Ave Q 0.25
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City of Hondo
Sidewalk Improvements Descriptions

Removing 6’ of existing asphalt pavement and installing a 6’ sidewalk
on the east side of the street. Both existing travel lanes will be
modified from approximately 20’ to 17’ wide to reduce vehicular
travel speed

. Avenue Q {30th ST To Hwy 90 (19th St)}

Removing 6’ of existing asphalt pavement and installing a 6’ sidewalk
on the east side of the street. Both existing travel lanes will be
modified from approximately 17’ to 14’ wide to reduce vehicular
travel speed

Removing 6’ of existing asphalt pavement and installing a 6" sidewalk
on the south side of the street. Both existing travel lanes will be
modified from approximately 14’ to 11" wide to reduce vehicular
travel speed

Removing 6’ of existing asphalt pavement and installing a 6" sidewalk
on the south side of the street. Both existing travel lanes will be
modified from approximately 14’ to 11’ wide to reduce vehicular
travel speed

Removing 6’ of existing asphalt pavement and installing a 6" sidewalk
on the north side of the street. Both existing travel lanes will be
modified from approximately 16’ to 13" wide to reduce vehicular
travel speed

Removing 6’ of existing asphalt pavement and installing a 6" sidewalk
on the north side of the street. Both existing travel lanes will be
modified from approximately 16’ to 13’ wide to reduce vehicular
travel speed
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RESOLUTION NO. 484-26

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HONDO
AUTHORIZING THE EXECUTION OF AN ADVANCE FUNDING
AGREEMENT (AFA) WITH THE TEXAS DEPARTMENT OF
TRANSPORTATION FOR THE HONDO 2025 TRANSPORTATION
ALTERNATIVES (TA) SIDEWALK IMPROVEMENTS PROJECT (CSJ
0915-45-064)

WHEREAS, on July 13, 2026, via Minute Order 117073, the Texas Transportation Commission authorized the
Hondo 2025 Transportation Alternatives (TA) Sidewalk Improvements Project, CSJ 0915-45-064, (the “Project”)
to receive Federal Transportation Alternatives (TA) Program funding under the oversight of the Texas Department
of Transportation (TxDOT); and

WHEREAS, the City of Hondo agrees to provide the required twenty percent (20%) local cash match for the
Project as required by the Advance Funding Agreement;

WHEREAS, the City of Hondo acknowledges and agrees to be responsible for all non-reimbursable project costs
and one hundred percent (100%) of any project cost overruns that may occur; and

WHEREAS, the City Council of the City of Hondo finds that entering into an Advance Funding Agreement with
the Texas Department of Transportation for the Hondo 2025 Transportation Alternatives (TA) Sidewalk
Improvements Project (CSJ 0915-45-064) is in the best interests of the City and desires to authorize the execution
of the Agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HONDO,
TEXAS, THAT:

Section 1. The City Manager is hereby authorized to execute the Advance Funding Agreement with the Texas
Department of Transportation for the Hondo 2025 Transportation Alternatives (TA) Sidewalk Improvements
Project (CSJ 0915-45-064), together with any related documents, certifications, amendments, or other instruments
necessary or appropriate to carry out the City's obligations under the Agreement.

Section 2. The City Council hereby authorizes and approves the City's financial participation in the Project as
required by the Advance Funding Agreement, including:

a) the required twenty percent (20%) local cash match;

b) payment of all non-reimbursable project costs; and

c) payment of one hundred percent (100%) of any project cost overruns or additional costs for which the
City is responsible under the Advance Funding Agreement.

PASSED AND APPROVED this 27th day of July, 2026.

CITY OF HONDO, TEXAS

John McAnelly,
Mayor
ATTEST:

Julie Schneider,
City Secretary
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THIS IS GOD'S COUNTRY

City Council Communication

Title: DISCUSSION AND POSSIBLE ACTION TO APPROVE THE TRADE-IN OF A CITY-OWNED DEVELOPMENT
SERVICES DEPARTMENT VEHICLE AND AUTHORIZE THE PURCHASE OF A REPLACEMENT VEHICLE IN
ACCORDANCE WITH THE CITY'S PURCHASING POLICIES AND APPROVED BUDGET.

Date: July 27, 2026 From:

INFORMATION:
FINANCIAL IMPACT:

The Development Services Department utilizes its assigned vehicle for daily field inspections, site
visits, code enforcement, and other official City business. The current assigned vehicle, a 2016
Ford Taurus, has proven to be impractical for many of these duties due to its low ground
clearance.

Staff frequently travels through alleys, construction sites, undeveloped properties, and other
areas where the vehicle's low ride height limits accessibility and increases the potential for
damage to the undercarriage. Replacing the current sedan with a vehicle that offers higher ground
clearance will improve mobility, enhance safety, and better support the operational needs of the
department.

Staff recommends authorizing the trade-in of the 2016 Ford Taurus and approving the
purchase of a replacement vehicle that is better suited for Development Services field
operations, subject to applicable purchasing policies and available budget.

STAFF RECOMMENDATION:
MOTION:

ATTACHMENTS:
1. CITY OF HONDO RANGER QUOTE

STAFF CONTACTS:

1
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cecil

cecil atkission

Company: City Of Hondo
Primary Contact: JOHN NARON
Sales Manager: FRANK LIRA

When the products are similar,
the dealer makes the difference.

Email: EPURCELL@HONDO-...

Address: 1600 AVE M
HONDO, TX 78861

Sales Person: Becky Granados

Trade Vehicle: 2019 FORD TAURUS SE

VIN: TFAHP2D83KG100930

DMS Number:

Cash
$23,029.20

X
Customer Signature

Prepared by FRANK LIRA

Mileage: 9338

X
Sales Signature

Generated by DealerSocket

NEW 2026 FORD RANGER XL

Stock:

VIN: 1TFTER4ABH2TLE17872

Odometer:
Color: WHITE
Engine:
Transmission:
MPG:

Style:

FINANCE DETAILS

Retail Price
Discount

NET SELLING PRICE

MASTERTECH ETCH
TOTAL VALUE ADDS

ADJUSTED SALES PRICE

Trade estimate
TRADE AMOUNT

Doc Fee
LICENCE FEE
VIT

TITLE FEE
Additional Fees

TOTAL FEES
SALES SUB TOTAL

TOTAL AMOUNT DUE

$ 36,220.00
($ 2,077.52)

$34,142.48

$399.00
$399.00

$34,541.48

($ 12,000.00)
($ 12,000.00)

$225.00
$139.75
§71.22
$28.00
$23.75

$487.72
$23,029.20

$23,029.20

YOU'RE SAVING $2,077.52

$2,077.52 off MSRP

05/2P3gé 336134
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THIS IS GOD'S COUNTRY

City Council Communication

Title: ADJOURN.

Date: July 27, 2026

From:

INFORMATION:
FINANCIAL IMPACT:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
None

STAFF CONTACTS:

1
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