
 

REGULAR CITY COUNCIL MEETING 
October 9, 2023 at 6:00 PM 

City Council Chambers 
1600 Avenue M, Hondo, TX 

 
AGENDA 

  
Notice is hereby given that a Regular City Council Meeting of the governing body of the 
City of Hondo will be held October 09, 2023 at 6:00 p.m. in the City Council Chambers, 
City Hall at 1600 Avenue M, Hondo, Texas, for the purpose of discussing matters 
incident and related to the City of Hondo. The following items will be discussed, to-wit: 
 
The public may also access the meeting remotely through video/conference from your 
computer, tablet or smart phone at: https://boxcast.tv/channel/aetaajdf64jalxx20o9a 
 
Persons may submit questions or comments for items on the agenda by email to: 
hgomez@hondo-tx.org.  Questions or comments submitted by email must be received 
by the city at least 1 hour prior to the scheduled start of the meeting in order to be 
presented to the City Council during the meeting 
  
1. Call to order. 
    
2. Quorum check. 
    
3. Invocation by Beverly Kelling - St. Paul Lutheran Church 
    
4. Pledge of Allegiance.  
    
5. Citizens’/Public Comments: Persons who desire to address the City of Hondo City 

Council will be received at this time.  Those persons wishing to speak should 
complete a Public Comment Form and submit it to the City Secretary prior to the 
meeting. If the speaker wishes to comment on a particular agenda item, then the 
speaker should indicate such item(s) to on the form. Public comment is limited to 3 
minutes per speaker. Speakers must conduct themselves in a civil manner. In 
accordance with the Texas Open Meetings Act, the City of Hondo City Council 
cannot deliberate or take action on items not listed on the meeting agenda.   

    
PRESENTATIONS 
 
6. Discuss City of Hondo 2023 Classification & Compensation Study (Gallagher) 
    
7. Public Works Report. (Rene Saenz) 
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8. City Manager's Report. (John Naron) 
    
CONSENT 
 
9. None. 
    
PUBLIC HEARINGS 
 
10. None. 
    
OTHER BUSINESS 
 
11. Discuss and reconsider the previously adopted Economic Development 

Commission budget presented to the City of Hondo, City Council on September 11, 
2023. (Councilmember Ytuarte & Councilmember Vela) 

    
12. Consider amending the Economic Development Commission budget referencing 

the newly created Director of Marketing, Business Retention and Expansion, and 
Recruitment position. (Councilmember Ytuarte & Councilmember Vela) 

    
13. Discuss and Consider awarding the sale of 100.763 acres of Airport Property 

associated with RFB 002-23 (Ryan Elder) 
    
14. Discuss and Consider responses from RFB 003-23 and awarding a lease of Airport 

BIG water rights for CY 2023 (Ryan Elder) 
    
EXECUTIVE SESSION 
 
15. None. 
    
16. Adjourn. 
    
 
  ATTEST: 

 
 
Hector Gomez, CMC 
City Secretary 
 
The City Council of the City of Hondo reserves the right to convene in Executive 
Session in accordance with the Texas Open Meetings Act, Texas Government 
Code: Section 551.071 (Consultations with Attorney), Section 551.072 
(Deliberations about Real Property), Section 551.074 (Personnel Matters), Section 
551.076 (Deliberations about Security Devices), or Section 551.087 (Deliberations 
Regarding Economic Development Negotiations) on any of the above items. 

     
NOTICE OF ASSISTANCE AT PUBLIC MEETINGS 

The City of Hondo City Council Meetings is available to all persons regardless of 
disability.  If you require special assistance, contact the City Secretary forty-eight (48) 

hours prior to the meeting time at 830-426-3370. 
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City Council Communication 
Title: Discuss City of Hondo 2023 Classification & Compensation Study (Gallagher) 

Date: October 9, 2023 From: Chris Hill, Chief Finance Officer, Michele Thacker, Human 
Resources Manager 

 
INFORMATION: 
The City contracted with Gallagher in May, 2023 to prepare a Classification & Compensation 
Study. Gallagher will present the results of this study to City Council and Mayor. 
   
FINANCIAL IMPACT: 
$908,748 
   
STAFF RECOMMENDATION: 
Staff recommends minimum pay of $15 / hour and implementation of the Compensation Study 
for all employees below the market medium based on time in position. 
   
MOTION: 
N/A 
   
ATTACHMENTS: 
1. Gallagher Compensation Study - 10.9.23 COUNCIL MEETING 
   
STAFF CONTACTS: 
Chris Hill 
Chief Finance Officer 
chill@hondo-tx.org 
 
Michele Thacker 
HR Manager 
mthacker@hondo-tx.org 
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City Council Communication 
Title: Public Works Report. (Rene Saenz) 

Date: October 9, 2023 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
1. Public Works Department Updates 10092023 
2. CIP 22-23 FY 
3. Ave. V Status Update 
   
STAFF CONTACTS:  
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Working together to build the future for Hondo

Public Works Department
City Council Update

Oct. 9, 2023

I. Chip Seal Project Update
• Mill and Overlay completed
• Chip Seal 

II. WWTP CDBG Clarifier repair grant update
• Bid process update:

Project to include full abrasive blast, repair, and repaint for all 
three clarifiers, Rehabilitation of all 3 gearboxes, slide gate 
replacements and Telescoping valve replacement.

• Sealed Bids to be received by November 2, 2023
• Present/award bid: construction to begin by 2nd week of December 

2023.
• Completion date: June 2024

III. End of Fiscal Year Status Report
• Capital Improvement Projects for 22-23 FY

IV. Ave. V update
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Working together to build the future for Hondo
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STATUS REPORT 
 

PROJECT NAME: Avenue V Sewer Line PROJECT NO.: HON23399  
TO: Rene Saenz  TIME PERIOD COVERED: September 2023 
FROM: Erin Mills  DATE: 10/04/2023  
 

PROJECT UPDATES: 
• Internal weekly progress meetings 

• 50% Design 

o Added 300 LF of sewer line to FNI’s scope to connect the sewer lines at 23rd and 24th 
Street. 

o Added service lines and cleanouts to FNI’s scope.  

o FNI will submit an amendment for additional effect after 60% submittal. 

 

PROJECT SCHEDULE, TASKS AND DELIVERABLES: 
 

Submittal Completion/Submittal Date Revised Dates 

Field Services 5/26/2023 6/14/2023 

50% Design 8/21/2023 10/3/2023 

100% Design 11/13/2023 1/8/2024 

Signed & Sealed 2/14/2024 4/2/2024 

Bid 2/28/2024 4/11/2023 

Construction 2/20/2024 – 12/04/2024 4/25/2024-1/29/2025 
•  

   

 
UPCOMING ACTIVITIES: 

• Internal weekly progress meetings 

• 10/4/2023 - Existing utility meeting 

• 60% Design Submittal meeting 
   

ISSUES:   
• Slopes of the sewer lines are very flat. A TCEQ variance may be required.  

• Existing utilities like gas and water were not picked up survey the locations have not been 
confirmed.  

   

ACTION ITEMS:   
• NA 

   

ADDITIONAL INFORMATION:   
• NA 
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City Council Communication 
Title: City Manager's Report. (John Naron) 

Date: October 9, 2023 From:  

 
INFORMATION: 
Introduction of new City Manager John Naron. 
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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City Council Communication 
Title: Discuss and reconsider the previously adopted Economic Development Commission 
budget presented to the City of Hondo, City Council on September 11, 2023. (Councilmember 
Ytuarte & Councilmember Vela) 

Date: October 9, 2023 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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City Council Communication 
Title: Consider amending the Economic Development Commission budget referencing the 
newly created Director of Marketing, Business Retention and Expansion, and Recruitment 
position. (Councilmember Ytuarte & Councilmember Vela) 

Date: October 9, 2023 From:  

 
INFORMATION:  
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS:  
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City Council Communication 
Title: Discuss and Consider awarding the sale of 100.763 acres of Airport Property associated 
with RFB 002-23 (Ryan Elder) 

Date: October 9, 2023 From: Ryan Elder, Director of Aviation 

 
INFORMATION: 
The City solicited for bids associated with RFB 002-23 for the sale of 100.763 acres of airport 
property. The City received one (1) sealed bid for the property from Holland & Lee Properties, 
LLC for $1,070,000, with an earnest money deposit of $107,000. The surplus property release, 
sale and clean title transfer of the property will still be contingent on the review and approval 
from TxDOT and the FAA.  
   
FINANCIAL IMPACT: 
Revenue to the Airport fund of $1,070,000, if approved by FAA for a surplus property release. 
   
STAFF RECOMMENDATION: 
Staff recommends awarding RFB 002-23 to Holland and Lee Properties, LLC for the sale of 
100.763 acres of Airport property 
   
MOTION: 
Motion to approve the sale of 100.763 acres of Airport property from RFB 002-23 to Holland & 
Lee Properties, LLC at the purchase price of $1,070,000. 
   
ATTACHMENTS: 
1. Holland&Lee-Bidder Response-100.763acred 
   
STAFF CONTACTS: 
Ryan Elder 
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City Council Communication 
Title: Discuss and Consider responses from RFB 003-23 and awarding a lease of Airport BIG 
water rights for CY 2023 (Ryan Elder) 

Date: October 9, 2023 From: Ryan Elder, Director of Aviation 

 
INFORMATION: 
The City solicited bids via RFB 003-23, to lease a portion or all of the available Airport Base 
Irrigation Groundwater (BIG) rights for CY 2023. The City received one (1) sealed bid from 
Constanzo Farm, Inc to lease 100AF of BIG rights for CY 2023. The airport currently has 
237AF available of BIG rights at its disposal for lease. Leasing the 100AF to Constanzo farm 
for CY 2023 would leave the airport with 137AF available to lease. 
   
FINANCIAL IMPACT: 
Airport Fund to receive a revenue from the lease of 100AF @ $115.50/AF = $11,550.00 
   
STAFF RECOMMENDATION: 
Staff recommends awarding the 100AF of Airport BIG rights to Constanzo Farm, Inc at a lease 
rate of $115.50/AF 
   
MOTION: 
Motion to approve the City Manager to execute an agreement with Constanzo Farm, Inc for the 
lease of 100AF of Airport BIG rights at a lease price of $115.50/AF for the Calendar Year 
2023. 
   
ATTACHMENTS: 
1. ConstanzoFarm-Bid_003-23 
   
STAFF CONTACTS: 
Ryan Elder 
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