
 

REGULAR CITY COUNCIL MEETING 
June 12, 2023 at 6:00 PM 

City Council Chambers 
1600 Avenue M, Hondo, TX 

 
AGENDA 

  
Notice is hereby given that a Regular City Council Meeting of the governing body of the 
City of Hondo will be held June 12, 2023 at 6:00 p.m. in the City Council Chambers, City 
Hall at 1600 Avenue M, Hondo, Texas, for the purpose of discussing matters incident 
and related to the City of Hondo. The following items will be discussed, to-wit: 
 
The public may also access the meeting remotely through video/conference from your 
computer, tablet or smart phone at: https://boxcast.tv/channel/aetaajdf64jalxx20o9a 
 
Persons may submit questions or comments for items on the agenda by email to: 
sreyes@hondo-tx.org.  Questions or comments submitted by email must be received by 
the city at least 1 hour prior to the scheduled start of the meeting in order to be presented 
to the City Council during the meeting 
  
1. Call to order. 
    
2. Quorum check. 
    
3. Invocation by Pastor Mike Vasquez, First Baptist Church. 
    
4. Pledge of Allegiance.  
    
5. Citizens’/Public Comments: Persons who desire to address the City of Hondo City 

Council will be received at this time.  Those persons wishing to speak should 
complete a Public Comment Form and submit it to the City Secretary prior to the 
meeting. If the speaker wishes to comment on a particular agenda item, then the 
speaker should indicate such item(s) to on the form. Public comment is limited to 3 
minutes per speaker. Speakers must conduct themselves in a civil manner. In 
accordance with the Texas Open Meetings Act, the City of Hondo City Council 
cannot deliberate or take action on items not listed on the meeting agenda.   

    
PRESENTATIONS 
 
6. STRTC Update (Abby DeLeon) 
    
7. Recreation Center/Pool Update. (Jamie Kindred) 
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8. Hondo Public Library Update. (Elsie Purcell) 
    
CONSENT 
 
9. Discuss and consider approving the minutes from May 22, 2023. (SueAnn Reyes) 
    
10. Discuss and consider Resolution 407-23 authorizing signatories in TDA Go for 

current and future grants as administered through Texas Department of Agriculture 
TDA Go grants online portal. (Chris Hill and Robert Herrera) 

    
11. Discuss and consider the purchase of 19 Panasonic Tough Books by the Hondo 

Police Department.  (Chief Soza) 
    
12. Discuss and consider a request from Chad Elder, property owner, to consider a 

minor plat, titled the Wishing Well Addition. The proposed minor plat is seeking to 
create one (1) platted lot of record. The 1.261 acre lot is proposed to be platted 
from the original 10.034 acre parcel. The remainder 8.773 acre tract will remain as 
an unplatted parcel until a future phase is proposed. The property ID is 54338. The 
parcel is located in the “C” Commercial Zoning District. The current legal description 
being A0362 F. Enderle Survey 194; 10.034 acres, within the corporate limits of the 
city of Hondo, Medina County, Texas. In accordance with City of Hondo Code of 
Ordinances, Exhibit 9A Unified Development Code, Chapter 3 Development 
Review Procedures, Section 3.4.7 Minor Plats. (Jessica Carpenter) 

    
OTHER BUSINESS 
 
13. Discuss and consider Ordinance 1272-06-23 an Ordinance of the City Council of 

the City of Hondo, Texas authorizing amendments to the adopted annual budget of 
the City of Hondo for the 2022-2023 Fiscal Year; providing for supplemental 
appropriation and/or transfer of certain funds; providing for severability; and 
providing for other matters related to the subject.  (Chris Hill) 

    
14. Discuss and consider Resolution Number 406-23 amending Chapter 2, Article 

2.06.003 in the City Code of Ordinances adding article 2.06.003 Social Media 
Policy and Procedure. (Jamie Kindred) 

    
15. Discussion regarding street curbing. (Councilman Villa and Councilman Ytuarte) 
    
16. Discuss and consider appointments to various boards and commissions. (Mayor 

McAnelly)  
    
EXECUTIVE SESSION 
 
17
. 

Executive Session:  The City Council of the City of Hondo may convene in Executive 
Session in accordance with the Texas Open Meetings Act, Texas Government 
Code:   

Section 551.071(1) (A) and (2) (Consultations with Attorney) and Section 551.072 
(Deliberations about Real Property), Section 551.074 (Personnel Matters), 
Section 551.076 (Deliberations about Security Devices), or Section 
551.087  (Deliberations  Regarding  Economic  Development  Negotiations);Sect
ion 551.086 (Meeting concerning municipally owned utility-competitive matters); 
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a. Discuss 3201 Avenue E utility billing water rate dispute and request for 
reimbursement. (Jessica Carpenter, Chris Hill and Molly Solis) 

      
  

b. Discussion and update on the status of litigation in case G. Flores v. City 
of Hondo. (Charles Frigerio) 

      
  

c. Discuss proposals submitted from city manager executive search firms. 
(Mayor McAnelly) 

      
18. Discuss and consider appropriate action on items resulting from Executive Session. 
    
19. Adjourn. 
    
 
  ATTEST: 

 
 
SueAnn Reyes, TRMC 
City Secretary 
 
The City Council of the City of Hondo reserves the right to convene in Executive 
Session in accordance with the Texas Open Meetings Act, Texas Government 
Code: Section 551.071 (Consultations with Attorney), Section 551.072 
(Deliberations about Real Property), Section 551.074 (Personnel Matters), Section 
551.076 (Deliberations about Security Devices), or Section 551.087 (Deliberations 
Regarding Economic Development Negotiations) on any of the above items. 

     
NOTICE OF ASSISTANCE AT PUBLIC MEETINGS 

The City of Hondo City Council Meetings is available to all persons regardless of 
disability.  If you require special assistance, contact the City Secretary forty-eight (48) 

hours prior to the meeting time at 830-426-3378. 
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City Council Communication 
Title: STRTC Update (Abby DeLeon) 

Date: June 12, 2023 From: Abby DeLeon 

 
INFORMATION: 
End of 2022-23 school year 
Enrollment increased from 15 to 63 
21 students achieved certificates or associate degree 
  - 4 City Employees achieved a certificate or an associate degree 
  - 1 HS/SWTJC student graduate from D'Hanis ISD 
Scholarships/Support Services approx. $15,000: 
American Legion, Medina Regional Hospital, Hondo/D'Hanis Rotary Club, Workforce WIOA, Workforce YES! 
 
Summer semester 
Classes offered June 5 through August 18th for Associate degree programs 
Medical, Billing & Coding online courses began June 5th - August 16th 
Enrollment for Fall semester open until first day of class 
 
Fall semester 
Courses begin August 28th: General study, Welding, HVAC and Patient Care Technician being offered. 
Hondo ISD to offer PCT program to JR/SR students - 2 year program with students achieving 5 certificates 
at completion. 
 
Upcoming Events/Programs 
Devine Fire Dept. is looking to expand their Emergency Medical Technician (EMT) program. STRTC was 
approached as a possible location to host evening/weekend classes. 
1st Annual God's Country BBQ Cookoff - Sept. 15, 2023 at Hondo Fair Grounds. Proceeds to raise funds for 
scholarships for students attending school at STRTC campus. 
   
FINANCIAL IMPACT:  
   
STAFF RECOMMENDATION:  
   
MOTION:  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS: 
Abby DeLeon, STRTC Manager 
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City Council Communication 
Title: Recreation Center/Pool Update. (Jamie Kindred) 

Date: June 12, 2023 From: Jamie Kindred 

 
INFORMATION: 
Brief update regarding ongoing events, upcoming events and communication. 
   
FINANCIAL IMPACT: 
N/A 
   
STAFF RECOMMENDATION: 
N/A 
   
MOTION:  
   
ATTACHMENTS: 
1. Ballet Folklorico (1) 
2. Rec Raquetball Screen1 - Copy 
3. Raquetball Screen 2 
4. Culture,Creativity & Crafting! (3) 
5. Patriotic Pig Roast Barbecue Flyer Template - Ginawa gamit ang PosterMyWall 
   
STAFF CONTACTS: 
Jamie Kindred 
jkindred@hondo-tx.org 
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City Council Communication 
Title: Hondo Public Library Update. (Elsie Purcell) 

Date: June 12, 2023 From:  

 
INFORMATION: 
Review of library’s impact for fiscal year beginning October 1, 2021 and running through 
September 2022 as reported to the Texas State Library and Archives Commission in April 
2023.  
  
June and July activities – Summer Reading Program – “All Together Now” 
  
Fall plans to add a STEAM after-school club twice monthly in addition to the NASA @ My 
Library Eclipse programs. 
   
FINANCIAL IMPACT: 
Hondo Public Library (HPL) is currently operating under multiple grant programs which 
supplement our budget from the City as described: 
  
American Library Association (ALA) STAR Net STEAM Equity award is a three-year grant that 
was awarded to HPL in 2019 but due to the pandemic the contract term was extended through 
June 2024. The original three-year award provides for reimbursement of up to $15,000 to 
provide STEAM – Science, Technology, Engineering, Art, and Mathematics – exploration 
(exhibit) space monthly, three annual programs, and the development of three kits for checkout 
annually. The program goal is to increase interest in STEAM careers, particularly for females 
and Hispanics who are underrepresented in those career fields. The programs are focused on 
tweens, ages 10-13. 
  
Thus far, HPL has created seventeen kits, including some for other age groups; held a dozen 
programs including STEAM week for our tweens/teens as part of Summer Reading; hosted 
two exhibits from ALA – Soy Super, I’m Curious and Soy Curios@, I’m Curious; and held 
monthly exhibits over a variety of STEAM topics. HPL has spent approximately two-thirds of 
the award with one third left; ALA has reimbursed one-third with another payment of about 
one-third invoiced and expected shortly. 
  
The STAR Net STEAM Equity Project is offered by the National Center for Interactive Learning 
at the Space Science Institute (NCIL/SSI), the American Library Association (ALA), Twin Cities 
PBS (TPT), Institute for Learning Innovation (ILI), and Education Development Center (EDC), 
with funding from the National Science Foundation (NSF). (Required Grant notice) 
  
Our experience with the ALA STEAM grant led to the Space Science Institute, one of the grant 
organizers, to ask HPL to take part in a NASA @ My Library grant for Eclipse programming. 
This grant was received in October of 2022 and runs through August 2024 so it covers both 
upcoming eclipses – the October 14, 2022 annular one and the April 8, 2024 total one. The 
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$25,000 reimbursement grant was awarded to Hondo, Comfort, and San Antonio as libraries in 
the “Square of Awesome” as the designation for the area covered under both eclipse paths. 
Our role was to help develop kits and programs ideas for kits for another 30 libraries to receive 
to help them with their eclipse programs. HPL and the other two libraries received a kit with a 
solar telescope, a sun spotter, two solar binoculars for adults and two solar binoculars for 
children, several program and activity guides including Moon Bear’s Shadow to teach small 
children. The reimbursement is to pay for staff time participating in the grant trainings and 
meetings to design the additional kits, to pay for any programming expenses, and travel to the 
ALA Conference to share with other librarians about the eclipses, programs, the grant, and 
about NASA and other resources. An invoice has been submitted for $1,100 to cover staff time 
to date and airfare for the conference. The library will be presenting some type of Eclipse 
program monthly to a variety of age groups. Watch for flyers and social media posts about 
these.  
  
A $20,000 ALA: LTC (Libraries Transforming Communities): Accessible Small and Rural 
Libraries grant has been awarded to HPL. As written, the grant was expected to allow HPL to 
install handicap openers on the front doors, allow the purchase of two Or-Cam pens that scan 
a line in a book and read it aloud, and allow purchase of additional software for the public 
computers to assist persons with disabilities. One grant requirement is to hold a community 
dialogue with community leaders and with citizens – both those who have a disability and 
those who don’t have a disability but are aware of community needs. After the dialogue, if any 
of the current plans change, HPL will amend the grant with ALA before moving forward with 
purchases. Invitations are included for the Mayor, City Council members, and our City 
Manager. Additional invitations were mailed last week to library card holders with known 
disabilities and an ad will be in this week’s newspaper inviting the public. 
  
Medina Electric’s Community Empowerment Program Grant of $500 will apply toward the 
purchase of two more Or-Cam devices since they are great not only for people with low-vision 
but also those who are dyslexic. 
   
STAFF RECOMMENDATION: 
No actions are necessary at this time. However, at budget time, the library will be asking for 
additional staff. In 2017, the library had 7 staff members and currently we have 5; 
programming and patron assistance with reference and technical questions have all increased 
since that time. The additional staff are also necessary to help with processing materials, 
display and program prep, and other circulation duties while I as the director am administering 
the grants – trainings, programs, and paperwork. 
   
MOTION: 
None Needed 
   
ATTACHMENTS: 
1. 2022 Year in Review 
2. June 2023 
3. July 2023 Calendar 
4. Summer Reading Program 
5. Community Dialogue Invitation 
   
STAFF CONTACTS: 
Elsie Purcell, Library Director 
epurcell@hondo-tx.org 
830-426-5333 ext. 4001 
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MINUTES
CITY OF HONDO

REGULAR CITY COUNCIL MEETING
May 22, 2023 at 6:00 p.m.

1. Called the meeting to order. 
Mayor McAnelly called the meeting to order at 6:01 p.m.

2. Quorum check.
Mayor John McAnelly, Mayor Pro Tem Jose “Porky” Ytuarte, Council Member Brett Williams 
(Arrived at 6:11 p.m.), Council Member Rachel Ramirez, Council Member John E. Villa.

Absent:  Council Member Bobby Vela, 

Staff Present: Interim City Manager Robert T. Herrera, City Attorney Molly Solis, City Secretary 
Sue Ann Reyes, IT Network Administrator Josh Rodriguez, IT Support Specialist Adolfo Tellez, 
Public Information Officer Jamie Kindred, Public Works Director Rene Saenz, Police Chief Justin 
Soza, Library Director Elsie Purcell, Water Superintendent Jeremiah Socarras.

3. Invocation by Mayor McAnelly. 

4.    Pledge of Allegiance.

5. Citizens’/Public Comments: Persons who desire to address the City of Hondo City Council will be 
received at this time.  Those persons wishing to speak should complete a Public Comment Form 
and submit it to the City Secretary prior to the meeting. If the speaker wishes to comment on a 
particular agenda item, then the speaker should indicate such item(s) to on the form. Public 
comment is limited to 3 minutes per speaker. Speakers must conduct themselves in a civil manner. 
In accordance with the Texas Open Meetings Act, the City of Hondo City Council cannot deliberate 
or take action on items not listed on the meeting agenda)

PRESENTATIONS

6.    Introduction of two new Hondo Police Department Police Officers.(Chief Soza)
   

Chief Soza introduced School Resource Officer Kenneth Hopkins and Officer Audra Fuller.

7. Proclamation regarding City of Hondo Public Works Week. (Mayor McAnelly)

Mayor McAnelly read and presented the proclamation for City of Hondo Public Works Week. 

8. Proclamation regarding Memorial Day. (Mayor McAnelly)

Mayor McAnelly read the proclamation for Memorial Day. 

9. Proclamation regarding National Garden Week. (Mayor McAnelly) 

Mayor McAnelly read and presented the proclamation to the Hondo Garden Club. 

10. Public Works Report. (Rene Saenz)

Public Works Director Rene Saenz stated he had four updates.  Mr. Saenz reported the water 

Page 24 of 59



2

restriction was now reduced to a stage two and information would be distributed to the public.  Mr. 
Saenz also stated after meeting with the interim city manager it was agreed to postpone the 
installation of the meters so that the City could do some public outreach on the installation 
procedure.  Information would be included in the utility bill and on social media.   Mr. Saenz stated 
it would take 45 minutes to an hour for installation of each meter, which would cause the water to 
be shut off during that time.  The installation would be starting on June 5, 2023.  He stated the 
new meters would eliminate human error that would more than likely cause residents to inquire 
about their readings.  Councilman Villa asked how many meters were received.  Mr. Saenz stated 
the City had received 640 meter so far.  Councilman Ytuarte asked if the warranty of the meters 
started with the delivery of the 640 meters or with the final delivery of all 2930 meters.  Mr. Saenz 
stated the warranty would start upon full installation of all meters.  Mr. Saenz gave a road repair 
update.  He stated staff needed to look at the infrastructure before paving.  He stated he put traffic 
counters on the streets to pave the streets that were being used the most.  During the last budget, 
cycle public works was asked to work on two streets with Avenue V being one.  He stated he 
would need to know what other street Council would like to move forward with paving and 
infrastructure.  Discussion ensued regarding the priority of the streets.  Mr. Saenz stated he had 
a conversation with the interim city manager and the consensus was to pave as many streets as 
possible with the monies provided.  He stated he had already started getting quotes from 
contractors.  Councilman Williams asked if the list provided was the current year plan or next year.  
Mr. Saenz stated it was for the current year and onto the next year.  Councilman Williams stated 
he felt staff needed to come up with a long-range plan or a five-year plan.  Mr. Saenz stated staff 
was working on it and it was being broken up into four quadrants.  

Interim City Manager Robert Herrera recommended getting the first ten projects out for bids and 
adding a few more streets with the allocated funds.  He stated staff could then come back with a 
five-year CIP list with criteria that might be used for the next set of streets.  Mr. Herrera thanked 
the Council for letting Mr. Saenz move forward and putting together the bids and then come back 
with a CIP list.  Councilman Ytuarte asked if staff could look at the five-year plan and make sure 
it was not already in existence.  Councilman Villa asked for an update on street equipment that 
was being sold. Mr. Saenz stated it was listed on the auction website and he would get back to 
him on the status.  

Mr. Saenz also reported staff had started spraying for mosquitos and there was not a second 
person who had obtained his Vector license.  He stated in the next budget he would be asking for 
another sprayer to cover both the north and south at the same time.  He stated there were 
information flyers at city hall, on line and at the library.  

Councilman Ytuarte asked about the leaking door and roof at the training center.  Mr. Saenz stated 
it was part of the insurance claim and that there was a team meeting scheduled for an update.  He 
stated he could not have staff on the high roofline, as it was dangerous and required professionals.  

CONSENT

Council Member Ytuarte moved to approve consent agenda items 11 and 12; seconded by Council 
Member Williams. The motion carried by the following vote:  AYE: Ytuarte, Williams, Ramirez, Villa. 
NAY:  None.  ABSTAIN:  None.  ABSENT:  Vela.

11. Discuss and consider approving the minutes from April 24, 2023, May 08, 2023 and May 15, 2023. 
(SueAnn Reyes) 

12. Discuss and consider approval of Resolution 404-23 for the TxDOT “Safe Routes to School” grant 
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application. (Rene Saenz)

OTHER BUSINESS

13. Discuss and consider adopting Resolution 405-23, a non-binding resolution of intent of the City 
regarding participating in a proposed tax increment reinvestment zone to be created by Medina 
County in conjunction with  Hondo Creek Farms located in the city’s ETJ. (Robert T. Herrera)

Councilman Ytuarte asked if it was possible to table the item as Councilman Vela was not present 
and he had construction related questions.  Councilman Williams stated he would like to hear the 
presentation from Mr. Herrera before making that decision.  Councilman Villa asked why there 
were two separate items regarding Hondo Creek Farms, one in executive session.  Mayor 
McAnelly stated they were two separate items.  

Mr. Herrera stated a public presentation could still be made and that Council did not have to take 
any action.  He stated if Council felt inclined to take action after executive session they could at 
that point.  

Interim City Manager Robert Herrera presented a PowerPoint presentation.  He stated that on 
May 11, 2023 the Council asked the city manager to visit with Hondo Creek Farms, address some 
concerns and come back with a recommendation.  Mr. Herrera stated the non-binding resolution 
that was being considered had several suggestions that the Council asked for. The resolution was 
intended to show that Medina County would take the lead in creating the TIRZ.  The resolution 
would allow the City to participate with the County and other political entities in the creation of a 
Tax Increment Reinvestment Zone. He felt the process to create a tax increment reinvestment 
zone would probably rest better with the County because they had created tax increment 
reinvestment zones in the past. The process the county would follow was if the City agreed to 
move forward with participating they were not committing to any financing, not committing to 
proceed with the annexation, not committed to anything other than the fact that the City wanted 
the county start looking at see if they vetted and if they meet all the criteria. The County would 
have oversight and responsibility for working with the Hondo Creek Farms to create a tax 
increment reinvestment zone. The County would verify that Hondo Creek Farms met the eligibility 
criteria of Chapter 311 of the state tax code. The responsibility would rest with the County and the 
County Attorney's Office and eventually with the State of Texas Attorney General's Office to see 
if it met the eligibility requirements. If it did not then it would die and it would not move forward.  
The county would work very closely with those public entities who would agree to participate in 
the non-binding resolution. Mr. Herrera stated if the Council did not want to move forward with a 
non-binding resolution that it did not have to worry about the tax increment reinvestment zone. 
That would be between the county, the other entities and the developer. The process was that 
once they start working on a tax increment reinvestment zone the County would put together an 
interlocal agreement. The interlocal agreement would be between the County, the developer and 
any public entity that participated.  It would require a vote by the City Council.  If the Council 
wanted to participate at that point it would move further, if Council did not the City would remove 
themselves from the process. The document would be shared with all public entities that were 
participating, as anyone can accept the agreement or pull out of the TIRZ. 

Mr. Herrera introduce County Commissioner David Lynch.  Mr. Lynch stated they had created 
TIRZs on the northeast side of the County where the majority of the growth had taken place. He 
stated local government code section 232 gave the County very limited authority.  When a 
subdivision come to the County and asks them to participate in a TIRZ or a public improvement 
district, they had to use the County to get those done. That gave the County a little bit of advantage 
in order to say if they wanted the County’s participation it gave the County some authority and to 
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upgrade what they were going to do in this subdivision. It allowed the County to get a better 
product. Mr. Lynch stated he felt it had been very successful on that end of the County.  He stated 
he could not speak for Commissioner Newman, but would discuss it at the commissioner's court 
and decide what it was that they would like to see happen in the subdivision and what would 
benefit the County and go from there.

Mr. Herrera explained the resolution talked about pursuing annexation by the City of Hondo.  If 
the participation got started, the ball would start moving forward with the County, the City and with 
the City Attorney's Office to look at the requirements for annexation. Hondo Creek farms would 
not pursue the creation of a Municipal Utility District or other special interest district.  If it went 
through and the City of Hondo annexed them, water services would come back to the City of 
Hondo. If it did not they would have the right to negotiate and open a MUD District of their own. 
The developer agreed to transfer its groundwater rights to the City to service the 201.5-acre tract.  
Mr. Herrera stated he had an opportunity to visit with Councilman Ytuarte and he pointed out one 
section of the agreement that talked about “to purchase or lease” and he suggested scratching “to 
purchase or lease” and it needed to come as part of the agreement.   Mr. Herrera state it would 
set aside several million dollars within the TIRZ financing specifically to address public 
improvements, which were requested by the City of Hondo to address water, and wastewater 
infrastructure needs. The City's pledge property tax rate upon annexation was reduced from 100% 
to 80% and the City was able to get an additional 20%. The City did keep its debt service for this 
particular project. Mr. Herrera stated in a letter he wrote to the Mayor and City Council he did 
recommend to the City Council that they consider adopting the non-binding agreement so the City 
could look forward to what may or may not be happening in our ETJ. If it did not happen, anything 
in the ETJ would have no need for annexation because they were not going to want to be annexed 
by the City and were not going to want to pay the property taxes.  They would create their own 
water and wastewater system and that could be their own septic system.  They will not fall 
underneath the building requirements of the City for the residential subdivision. Moving forward in 
the participation it would put the City in a better position to control the development.  Mr. Herrera 
stated that for those reasons he felt it was a good opportunity just to look at the participation and 
let the County do its process. If the County thought it was a good project they would come back 
and say  it was a good project that worked with the city, if not, the project would die at the hand of 
the county.

Councilman Ytuarte stated he had some questions on the numbers quoted on page one of the 
resolution. He stated he never heard or read that it would create over 100 jobs.  Councilman 
Ytuarte also asked about the $18 million reimbursement agreements that would fund 
approximately $18 million dollars for construction of public infrastructure that will benefit the zone.  
He felt it would not benefit the City of Hondo long time taxpayers.  He asked how it was going to 
be used.  He could not find data that justified the numbers.  Mr. Herrera stated the County would 
vet the numbers.  Councilman Ytuarte stated he spoke with Commissioner Neuman and he stated 
the County was willing to participate as long as all requirements of the City were met.  There was 
nothing to say that they were leading the charge.  He stated it would be 30 to 40 years before the 
City would see some profit.  He stated he would like to see some data to justify the numbers.  
Councilman Ytuarte stated he would like to see Mr. Earl speak with the school board and the 
superintendent before they go any further.  

Mr. Herrera stated that the numbers had to be vetted by the County.  If the City were to participate 
and if the City approved the interlocal agreement, what would come back to the City was about 
$12 million worth of public improvements within the City of Hondo.  The other $6 million that may 
come the City would sit at the table and ask for more money for streets.

Councilman Williams stated it was nonbinding agreement and the figures in the agreement were 
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projections.  This was only giving the City a seat at the table.  His opinion was that the wanted to 
sit at the table and see how it would benefit the City and the citizens.  There would be more detail 
and benefits as they go through the process.  

Mayor McAnelly stated the County would handle the TIRZ whether the City was at the table or 
not.  

Mr. David Earl referred to Senate Bill 2030 which would allow any property owner in the ETJ of 
the City to file a petition to allow the property owner be released from the ETJ within 30 days and 
stated his intent would be to file that petition and that he would recommend to his client not to do 
the deal.

Ms. Lynda Hook, 2402 Avenue J, stated there was an interlocal extraterritorial jurisdiction dated 
December 2017 to December 31, 2022 that had not been denied or cancelled by the City Council.  
She stated the interlocal agreement for the use of subdivision regulations in the Extra Territorial 
Jurisdiction of the City of Hondo stated, “Either party may notify the other party in writing of their 
intent to terminate the contract 90 days prior to the termination date, at which time it shall 
terminate. Otherwise, the agreement shall automatically for five years terms with the same 
renewal provisions for any extension.”   Ms. Hook stated she had not seen or heard or read 
anything in the paper that indicated from the Council that this has been terminated and that by 
what she was reading it was still in effect.

Mr. Herrera stated that normally city governments enter into an interlocal agreement with the 
County to talk about how to handle development outside the city limits and who is going to take 
responsibility for reviewing the sanitary sewer, the water discharged and things of that nature. The 
City of Hondo may have one and it had not been repealed but that in the case that was just 
determined a prior it no longer applied.

Ms. Hook stated she come before the Council to share some of her concerns. As a concerned 
citizen of the City, she found the Development Services Division were to be working closely with 
the Board of Adjustment, Planning, and Zoning Commission in building and guiding the City's 
growth and development. Ordinance 1072-08-15 measure number 14 also supported this finding.  
She also found this to be supported by the Unified Development Code, Chapter 8, and Page 103. 
She felt Council needed to have the information for future references on the involvement of all city 
boards, commissions, councils involved according to what is stated in the charter. 

Mayor McAnelly clarified that Ms. Hook was suggesting the action that might have been taken 
tonight was premature because the Planning and Zoning Commission had not been involved. Ms. 
Hook stated yes.

City Attorney Molly Solis asked if Mr. Earl could clarify whether he had pulled the resolution 
presented to Council or not.

Mr. Earl stated the resolution was still before Council if the Council wanted to vote on it and make 
a decision on whether or not to go forward. At this point in time he would advise to his client to 
probably not to engage with the City of Hondo in any more negotiation but that it was up to him 
and not Mr. Earl as he owned the property. If the motion and passed he may choose to move 
forward but he could not say one way or the other without communicating with him.

Council Member Williams moved to adopt Resolution 405-23, a non-binding resolution of intent of 
the City regarding participating in a proposed tax increment reinvestment zone to be created by 
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Medina County in conjunction with Hondo Creek Farms located in the city’s ETJ.  The motion died 
for lack of second.

14. Discuss and consider options and recommendations for a City of Hondo Social Media Policy. 
(Robert T. Herrera)

Interim City Manager Robert Herrera stated Josh Rodriguez, Adolfo Tellez, Elsie Purcell and 
Jamie Kindred put the initial social media policy together.  The policy was sent to the City 
Attorney’s Office.  Mr. Herrera stated the policy was a red lined version and would be brought to 
the next council meeting for adoption by resolution.  

Councilman Williams stated that he did not agree with the wording “contains false information” on 
section 5b, page 32-39.  He stated it could be very subjective and who determined what was false 
and what was true.  He could see someone removing posts from social media that they may deem 
was false but it was someone’s opinion.  Mr. Herrera stated that could be taken out and staff could 
come back in six months to review the policy.  Councilman Williams stated he understood the 
occasional use of personal telephone or email, but did not agree with incidental and occasional 
personal use of social media being permitted during work on page 34-39, No 6a.  City Attorney 
Molly Solis stated it was blanket language if the City wanted to allow employees to access social 
medial on their work phones or work computer.  If Council wanted it removed, they could remove 
it. Discussion ensued regarding the use of city equipment for personal use. 

Mr. Herrera stated staff would come back at the next meeting with changes regarding false 
information and come back in six months to address any problems. 

Library Director Elsie Purcell stated she agreed with Mr. Herrera to let staff move forward with the 
changes and test it out to see how it works for the City. 

Councilman Williams stated he was good with that and thanked the staff for their good work in 
producing the policy. 

15. Discuss and consider appointments to various boards and commissions. (John McAnelly)

Council Member Ytuarte made a motion appoint Brad Price to the Airport Advisory Board and to 
reappoint Matt Hansen to the Planning and Zoning Commission and Ashley Lowe to the Economic 
Development Corporation Board; seconded by Council Member Williams. The motion carried by 
the following vote:  AYE: Ytuarte, Williams, Ramirez, Villa. NAY:  None.  ABSTAIN:  None.  
ABSENT:  Vela.

The City Council of the City of Hondo convened into executive session at 07:44 p.m.

EXECUTIVE SESSION

16.Executive Session:  The City Council of the City of Hondo may convene in Executive Session in 
accordance with the Texas Open Meetings Act, Texas Government Code:  

Section 551.071(1) (A) and (2) (Consultations with Attorney) and Section 551.072 
(Deliberations about Real Property), Section 551.074 (Personnel Matters), Section 551.076 
(Deliberations about Security Devices), or Section 551.087 (Deliberations Regarding 
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Economic Development Negotiations); Section 551.086 (Meeting concerning municipally 
owned utility-competitive matters);

 

a. Discussion regarding Hondo Creek Farms. (Robert T. Herrera)
   

The City Council of the City of Hondo reconvened into regular session at 08:06 p.m.

17.Discuss and consider appropriate action on items resulting from Executive Session. 

No Action

18.Adjourn.

Council Member Ytuarte made a motion to adjourn; seconded by Council Member Williams. The 
motion carried by the following vote:  AYE: Ytuarte, Williams, Ramirez, Villa. NAY:  None.  
ABSTAIN:  None.  ABSENT:  Vela.

PASSED AND APPROVED THIS 12th DAY OF JUNE 2023.

_____________________________
JOHN McANELLY, JR., MAYOR 

ATTEST:

__________________________
SueAnn Reyes, TRMC 
City Secretary
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City Council Communication 
Title: Discuss and consider Resolution 407-23 authorizing signatories in TDA Go for current 
and future grants as administered through Texas Department of Agriculture TDA Go grants 
online portal. (Chris Hill and Robert Herrera) 

Date: June 12, 2023 From: Chris Hill, Robert Herrera, Interim City Manager 

 
INFORMATION: 
TDA Grant Resolution was updated to add Interim City Manager and Chief Finance Officer and 
remove previous City Manager.  This will allow approval of grants through TDA GO online. 
Two approval signatories are required to approve TDA Grants.   
   
FINANCIAL IMPACT: 
N/A 
   
STAFF RECOMMENDATION: 
Approve Resolution updating authorized signatories. 
   
MOTION: 
Move to approve Resolution 407-23 authorizing signatories in TDA Go for current and future 
grants. 
   
ATTACHMENTS: 
1. 407-23 RESOLUTION -TDA GO SIGNATORY AUTHORIZATION -Hondo 
   
STAFF CONTACTS: 
Chris Hill 
Chief Finance Officer 
chill@hondo-tx.org 
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RESOLUTION 407-23

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HONDO, TEXAS AUTHORIZING CITY REPRESENTATIVES IN 
MATTERS PERTAINING TO THE CITY'S PARTICIPATION IN THE TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT 
PROGRAM. 

WHEREAS, the City Council of the City of Hondo desires to develop a viable community, including decent housing 
and a suitable living environment and expanding economic opportunities, principally for persons of low-to-
moderate income; and 

WHEREAS, it is necessary and in the best interests of the City of Hondo to participate in the Texas Community 
Development Block Grant Program; and 

WHEREAS, the City Council of the City of Hondo is committed to compliance with federal, state, and program 
rules, including the current TxCDBG Project Implementation Manual; and 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HONDO, TEXAS: 

That the City Council directs and designates the following to act in all matters in connection with any grant 
application and the City's participation in the Texas Community Development Block Grant Program:

     • The Mayor, Chief Finance Officer, and/or City Manager shall serve as the City's Chief Executive Officer and 
Authorized Representative to

o execute a grant application and any subsequent contractual documents,
o certify environmental review documents between the Texas Department of Agriculture and the City, 

and
o certify the Payment Request form and/or other forms required for requesting funds to reimburse 

project costs, and
o be assigned the role of Authorized Official in the TDA-GO grant management system.

   • In addition to the above-designated officials, should any grant be funded the Finance Administrator, City 
Secretary, City Manager and City Council Members are authorized to

o certify the Payment Request form and/or other forms required for requesting funds to reimburse 
project costs,

o prepare and submit other financial documentation, and
o be assigned the role of Project Director or Payment Processor in the TDA-GO grant management 

system.

Passed and approved this 12th day of June 2023.

_________________________________
John McAnelly, Mayor
City of Hondo, Texas

________________________________
Sue Ann Reyes, TRMC
City Secretary
City of Hondo, Texas
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City Council Communication 
Title: Discuss and consider the purchase of 19 Panasonic Tough Books by the Hondo Police 
Department.  (Chief Soza) 

Date: June 12, 2023 From: Justin Soza 

 
INFORMATION: 
The Honod Police Department would like to purchase 19 Panasonic Toughbook tablets with 
accessories using previously awarded OLS grant funds.  
   
FINANCIAL IMPACT: 
$102,316.00. These funds will be covered by previously awarded OLS grant funds.  
   
STAFF RECOMMENDATION: 
Approve the purchase of 19 PanasonicToughpads FZ-G2 Tablets.  
   
MOTION: 
I make a motion to approve the Chief of Police to purchase 19 Panasonic Toughpad FZ-G2 
Tablets for the amount of $102,316.00.  
   
ATTACHMENTS: 
1. Hondo PD FZG2_23 Quote_r3 05-13-23 
   
STAFF CONTACTS: 
Chief Soza  
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Hondo Police Department

Lt. Aaron Garza

1030 Ave Y

Hondo, TX 78861

5/13/2023

Corporate Office 
2040 Radisson St. 
Green Bay, WI 54302

Texas: 

830-426-5353

Quote No. TS20230504PPrev3

PRICING AND FINANCIAL OPTIONS SPECIFIC TO THIS OFFERING:

EQUIPMENT DETAILS AND PRICING

QTY MODEL AND DESCRIPTION UNIT PRICE TOTAL PRICE

State DIR Contract TSO 4025 When Applicable

19 Panasonic Toughpad FZ-G2 Tablet $2,990.00 $56,810.00

Intel Core i7 10810U 1.7 < 4.9GHz Pro Processor

10.1" Gloved Tough Display w/ Digitizer

16GB Memory

512GB SSD Storage

4G Multi-carrier LTE w/Band 14

Hello Webcam and 8MP Rear Camera

Intel Dual Band Wi-Fi 6 & Bluetooth v4.x

1Gbps Ethernet 

Windows 11 Pro (downgraded to Win 10 if needed)

3-Yr Standard Parts & Labor Warranty

19 FZG2 Detachable Keyboard $490.00 $9,310.00

19 FZG2 2D Barcode Reader (optional) $494.00 $9,386.00

19 Havis FZ-G2 Computer Docking Station $890.00 $16,910.00

Dual RF Passthrough

12v DC Power Adapter

2 Havis Mount Kits for 2020 Ford F150 $530.00 $1,060.00

Heavy Duty Base Plate

8.5" Telescoping Pole

11" Motion Swing Arm

Support Brace

17 Havis Mount Kits for 2017 - 2020 Ford Utility Interc $520.00 $8,840.00

Heavy Duty Base Plate

8.5" Telescoping Pole

11" Motion Swing Arm

Support Brace

Continued On Next Page
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Warranty and Other Options

1-Yr Extended Standard Warranty:  $198.00 each

2-Yr Extended Standard Warranty:  $321.00 each

3-Yr No Fault Warranty Upgrade:  $321.00 each

4-Yr No Fault Warrant Upgrade:  $469.00 each

5-Yr No Fault Warranty Upgrade:  $719.00 each

EQUIPMENT COST: $102,316.00

Payment Terms: Net 30 Days SHIPPING: Included 

Quotation Good for 90 Days TAX: Exempt 

We impose a surcharge of 2% on credit card purchases over TOTAL: $102,316.00

$1,000.00 which is not greater than our cost of acceptance.

Your signature is an agreement to purchase and an acceptance of Baycom's Terms & Conditions 

(http://terms.baycominc.com)

Approved By: ___________________________________________________ /_____________________
AUTHORIZED CUSTOMER SIGNATURE DATE

All of the information listed on this proposal is confidential and proprietary information. 
If You Have Any Questions, Please Contact Tom Schmied at 
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City Council Communication 
Title: Discuss and consider a request from Chad Elder, property owner, to consider a minor 
plat, titled the Wishing Well Addition. The proposed minor plat is seeking to create one (1) 
platted lot of record. The 1.261 acre lot is proposed to be platted from the original 10.034 acre 
parcel. The remainder 8.773 acre tract will remain as an unplatted parcel until a future phase is 
proposed. The property ID is 54338. The parcel is located in the “C” Commercial Zoning 
District. The current legal description being A0362 F. Enderle Survey 194; 10.034 acres, within 
the corporate limits of the city of Hondo, Medina County, Texas. In accordance with City of 
Hondo Code of Ordinances, Exhibit 9A Unified Development Code, Chapter 3 Development 
Review Procedures, Section 3.4.7 Minor Plats. (Jessica Carpenter) 

Date: June 12, 2023 From: Jessica Carpenter, Development Services Director 

 
INFORMATION: 
The City of Hondo has received a request from Chad Elder, property owner, to consider a 
minor plat, titled the Wishing Well Addition. The proposed minor plat is seeking to create one 
(1) platted lot of record. The 1.261 acre lot is proposed to be platted from the original 10.034 
acre parcel. The remainder 8.773 acre tract will remain as an unplatted parcel until a future 
phase is proposed. The property ID is 54338. The parcel is located in the “C” Commercial 
Zoning District. The current legal description being A0362 F. Enderle Survey 194; 10.034 
acres, within the corporate limits of the city of Hondo, Medina County, Texas. In accordance 
with the City of Hondo Code of Ordinances, Exhibit 9A Unified Development Code, Chapter 3 
Development Review Procedures, Section 3.4.7 Minor Plats. 
 
PROPERTY I.D. AND LEGAL DESCRIPTION: 
Parcel number: 54338 
Legal description being, A0362 F. Enderle Survey 194; 10.034 acres, within the corporate 
limits of the city of Hondo, Medina County, Texas. 
  
GENERAL LOCATION: 
Generally located north of Hwy 90 and the Railroad Right-of-Way, on the north side of 18th 
Street, east of and adjacent to the Hondo ISD bus garage. 
 
CHAPTER 3 DEVELOPMENT REVIEW PROCEDURES 
 
§ 3.4Plat Review. 
3.4.1  
Before any plan, plat, or replat of a subdivision of land inside the city, or within the 
extraterritorial jurisdiction thereof shall be recorded with the County Clerk of Medina County, it 
shall first be approved by the Planning and Zoning Commission of the city, or by the 
Development Officer as applicable, in conformity with the provisions of this article [this 
chapter]. No transfer of land in the nature of a subdivision as defined herein shall be exempt 
from the provisions of this article even though the instrument or document of transfer may 
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describe the land so subdivided by metes and bounds. The filing of any plan, plat, or replat 
without complying with the requirements of this article, or the transfer of land by filing of any 
instrument in the nature of a conveyance without having first complied with the requirements of 
this article, shall be deemed a violation of the provisions of the UDC. 
 
DEPARTMENT COMMENTS: 
 
            Public Works: Culvert is located at the access point for this plat on 18th Street. 
  
            Development Services: All plat requirements in accordance with the UDC have been 
met.  
   
FINANCIAL IMPACT: 
None 
   
STAFF RECOMMENDATION: 
 
PLANNING AND ZONING COMMISSION RECOMMENDATION: APPROVED ON MAY 23, 
2023 
The Planning and Zoning Commission approved this request from Chad Elder, property owner, 
of the minor plat, titled the Wishing Well Addition. The proposed minor plat is seeking to create 
one (1) platted lot of record. The 1.261 acre lot is proposed to be platted from the original 
10.034 acre parcel. The remainder 8.773 acre tract will remain as an unplatted parcel until a 
future phase is proposed. The property ID is 54338. The parcel is located in the “C” 
Commercial Zoning District. The current legal description being A0362 F. Enderle Survey 194; 
10.034 acres, within the corporate limits of the city of Hondo, Medina County, Texas. In 
accordance with City of Hondo Code of Ordinances, Exhibit 9A Unified Development Code, 
Chapter 3 Development Review Procedures, Section 3.4.7 Minor Plats. 
 
STAFF RECOMMENDATION: APPROVE 
Staff recommends approval for a request from Chad Elder, property owner, of this minor plat, 
titled the Wishing Well Addition. The proposed minor plat is seeking to create one (1) platted 
lot of record. The 1.261 acre lot is proposed to be platted from the original 10.034 acre parcel. 
The remainder 8.773 acre tract will remain as an unplatted parcel until a future phase is 
proposed. The property ID is 54338. The parcel is located in the “C” Commercial Zoning 
District. The current legal description being A0362 F. Enderle Survey 194; 10.034 acres, within 
the corporate limits of the city of Hondo, Medina County, Texas. In accordance with City of 
Hondo Code of Ordinances, Exhibit 9A Unified Development Code, Chapter 3 Development 
Review Procedures, Section 3.4.7 Minor Plats. 
   
MOTION:  
   
ATTACHMENTS: 
1. Minor plat for Chad Elder - Wishing Well Addition CC06122023 
2. ElderChad-20230427-SubdPlat-Review 
   
STAFF CONTACTS: 
Jessica Carpenter 
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Consider a request from Chad Elder, property owner, to consider a minor plat, titled the Wishing Well Addition. 
The proposed minor plat is seeking to create one (1) platted lot of record. The 1.261 acre lot is proposed to be 
platted from the original 10.034 acre parcel. The remainder 8.773 acre tract will remain as an unplatted parcel 
until a future phase is proposed. The property ID is 54338. The parcel is located in the “C” Commercial Zoning 
District. The current legal description being A0362 F. Enderle Survey 194; 10.034 acres, within the corporate 
limits of the city of Hondo, Medina County, Texas. In accordance with City of Hondo Code of Ordinances, 
Exhibit 9A Unified Development Code, Chapter 3 Development Review Procedures, Section 3.4.7 Minor Plats.

 City Council
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PROPERTY I.D. AND LEGAL DESCRIPTION:
Parcel number: 54338
Legal description being, A0362 F. Enderle Survey 194; 10.034 acres, within the corporate 
limits of the city of Hondo, Medina County, Texas.
 
GENERAL LOCATION:
Generally located north of Hwy 90 and the Railroad Right-of-Way, on the north side of 18th 
Street, east of and adjacent to the Hondo ISD bus garage.

ZONING 
Commercial 
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City Council Communication 
Title: Discuss and consider Ordinance 1272-06-23 an Ordinance of the City Council of the City 
of Hondo, Texas authorizing amendments to the adopted annual budget of the City of Hondo 
for the 2022-2023 Fiscal Year; providing for supplemental appropriation and/or transfer of 
certain funds; providing for severability; and providing for other matters related to the subject. 
 (Chris Hill) 

Date: June 12, 2023 From: Chris Hill, Robert Herrera, Interim City Manager 

 
INFORMATION: 
Please see Exhibit A for recommended Mid-Year Budget Amendments. 
   
FINANCIAL IMPACT: 
Net Impact: General Fund - $87,978 from Fund Balance (Note: General Fund Investment 
Income increased by $150,000). 
Electric Fund - $0 due to additional Investment Income of $35,000. 
Water Utility Fund - $40,000 more revenue than expenses due to additional investment income 
of $50,000. 
Airport - $0 - Transfer of expense lines. 
EDC - $354,004 for Recreation and Pool Projects previously approved by the EDC and City 
Council in January, 2023. This is offset by increased EDC Investment income of $90,000 and 
increased Sales tax revenue of $110,000. Also, the EDC approved $598,840 from Fund 
Balance to the Airport in the form of a loan with terms to be considered at EDC meeting on 
June 13. 
   
STAFF RECOMMENDATION: 
City Staff recommends approving Ordinance authorizing Budget Amendments as presented. 
   
MOTION: 
Move to approve Ordinance amending the Fiscal Year 2022-2023 Budget and Exhibit A dollar 
amounts. 
   
ATTACHMENTS: 
1. XXXX-06-23 ORD for Budget Amendments 
2. Exhibit A Budget Amendments #2 
   
STAFF CONTACTS: 
Chris Hill 
Chief Finance Officer 
chill@hondo-tx.org 
 
Robert T. Herrera 
Interim City Manager 
rherrera@hondo-tx.org 
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ORDINANCE NO. XXXX-06-23

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF HONDO, 
TEXAS, AUTHORIZING AMENDMENTS TO THE ADOPTED ANNUAL 
BUDGET OF THE CITY OF HONDO, TEXAS FOR THE 2022-2023 
FISCAL YEAR PROVIDING FOR SUPPLEMENTAL APPROPRIATION 
AND/OR TRANSFER OF CERTAIN FUNDS; PROVIDING FOR 
SEVERABILITY; AND PROVIDING FOR OTHER MATTERS RELATED 
TO THE SUBJECT.  

WHEREAS;  by Ordinance No. 1259-09-22, the City of Hondo, Texas, adopted its annual 
budget for the 2022-2023 fiscal year on September 12, 2022; and 

WHEREAS;  the City Council finds and determines that it is prudent to amend the budget 
as set forth in this ordinance due to unforeseen conditions that have occurred in the City; and

WHEREAS; the City Council finds that this amendment will serve the general welfare of 
the citizenry; and 

WHEREAS; the City Council deems it advisable to amend the budget for the General Fund 
Revenues by $630,463 and Expenditures by $718,442, Electric Fund Revenues and Expenses for 
$35,000, Utility Water Fund Revenues by $97,000 and Expenses by $57,000, Airport Fund 
Expenses by $0 and EDC Fund Revenues by $200,000 and Expenses by $354,004. 

WHEREAS; the amended budget appended here as Exhibit “A”, for the fiscal year 
beginning October 1, 2022 and ending September 30, 2023 was duly presented to the City Council 
by the City Manager.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
HONDO, TEXAS:

SECTION 1.  The facts and matters set forth in the preamble of this Ordinance are hereby found 
to be true and correct. 

SECTION 2. That the City Manager is hereby authorized and directed to make the amendments 
set forth in this ordinance to the appropriations for the fiscal year beginning October 1, 2022 and 
ending September 30, 2023, for the support of the general government of the City of Hondo, Texas, 
a copy of which is appended as Exhibit “A”.

SECTION 3.  That the budget, as shown in words and figures in Exhibit “A” is hereby approved 
in all aspects and adopted as the City’s amended budget for the fiscal year beginning October 1, 
2022 and ending September 30, 2023.

SECTION 4. Should any part of this Ordinance be held to be invalid for any reason, the remainder 
shall not be affected thereby, and such remaining portions are herby declared to be severable.

SECTION 5.  These amendments shall become an attachment to original budget for the 2022-
2023 fiscal year.  
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PASSED AND APPROVED THIS 12TH DAY OF JUNE 2023.

____________________________
John McAnelly, Mayor

ATTEST:

________________________________
Sue Ann Reyes, City Secretary
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City Council Communication 
Title: Discuss and consider Resolution Number 406-23 amending Chapter 2, Article 2.06.003 
in the City Code of Ordinances adding article 2.06.003 Social Media Policy and Procedure. 
(Jamie Kindred) 

Date: June 12, 2023 From: Jamie Kindred 

 
INFORMATION: 
Staff revised social media policy per last council meeting and presented to City Attorney who 
edited revsions and approved.  
   
FINANCIAL IMPACT: 
N/A 
   
STAFF RECOMMENDATION: 
Staff recommends approval of Resolution 406-23 
   
MOTION:  
   
ATTACHMENTS: 
1. 406-23 Resolution Social Media Policy Procedures_ 
2. Hondo Social Media_Policy FINAL - LAST FINAL 
   
STAFF CONTACTS: 
Jamie Kindred 
jkindred@hondo-tx.org 
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RESOLUTION NO. 406-23

AN RESOLUTION AMENDING CHAPTER 2, ARTICLE 2.06.003 IN THE 
CITY CODE OF ORDINANCES ADDING ARTICLE 2.06.003 SOCIAL 
MEDIA POLICY AND PROCUDURE; PROVIDING FOR THE REPEAL 
OF CONFLICTING POLICIES AND PROCEDURES; PROVIDING A 
SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Personnel Policies Manual does not currently have policy and procedures 
regarding the City’s Social Media sites and pages, the City uses to as outlets to deliver information 
about the City’s mission, programs, services, and brand identity, and

WHEREAS, the City now wishes to amend the City’s Code of Ordinances to add Article 2.06.003 
Social Media Policies and Procedures, in an effect to maintain effective communication and 
transparency with community members, and

WHEREAS, the City will apply this policy to any existing or future social media websites and 
online accounts created by City employees during the course and scope of their employment and 
terms at which the public is encouraged to interact with the City through social media, 

NOW, THEREFORE BE IT RESOLVED AND ORDERED BY THE CITY COUNCIL OF 
THE CITY OF HONDO, THAT:

SECTION 1.  AMENDMENT.  Chapter 2, Article 2.06.003 Social Media Policy & Procedure is 
added to read as follows: 

Chapter 2, Article 02.06.003 Social Media Policy and Procedure as attached hereto as 
“Exhibit A” and incorporated herein for all purposes.

SECTION 2. REMAINDER UNCHANGED. The remainder of Chapter 2 shall remain 
unchanged by this Amendment.  

SECTION 3. INCORPORATION OF RECITALS.  The City Council finds the recitals in the 
preamble of this Resolution are true and correct and incorporates them as findings of fact. 

SECTION 4. REPEALER.   All resolutions, parts of Resolutions, in conflict herewith are 
expressly repealed.  The provisions of this policy apply to all existing and future City social media 
sites.

SECTION 5. SEVERABILITY.  If any section, subsection, sentence, clause or phrase of this 
Resolution is for any reason held to be unconstitutional or illegal, such decision shall not affect 
the validity of the remaining sections of this Resolution.  The City Council hereby declares that it 
would have passed this Resolution, and each section, subsection, clause, or phrase thereof, 
irrespective of the fact that any one or more sections, subsections, sentences, clauses or phrases be 
declared void; and that in lieu of each clause or provision of this Resolution that is invalid, illegal, 
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or unenforceable there be added by the Mayor as necessary with the approval of the City Attorney 
as to form, and as a part of the Resolution a clause or provision as similar in terms to such invalid, 
illegal or unenforceable clause or provision as may be possible, legal, valid and enforceable. 

SECTION 6. EFFECTIVE DATE.  This Resolution shall become effective upon the adoption 
of this Resolution.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF HONDO, 
TEXAS, THIS 12th DAY OF JUNE 2023.
                           

_______________________________
JOHN MCANELLY, MAYOR

ATTEST:

______________________                                          
SUE ANN REYES, TRMC
CITY SECRETARY  
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SOCIAL MEDIA POLICY & PROCEDURE

1. Purpose
a. In an ongoing effort to maintain effective communication and transparency with 

community members (employees, vendors, citizens, and other members of the 
public), the City of Hondo uses social media outlets to deliver information about 
the City’s mission, programs, services, and brand identity. 

b. The purpose of this policy is to provide guidelines for City staff who are designated 
to post/edit or are administrators of City of Hondo’s social media pages and/or 
website. This policy sets guidelines for use of social media to ensure timely, 
accurate and appropriate use of those outlets to deliver clear, concise and 
consistent messages on behalf of the City and to establish standards and 
expectations of social media use among employees. This policy applies to any pre-
existing or proposed social media web sites and online accounts created by City 
employees during the course and scope of their employment and the terms at 
which the public is encouraged to interact with the City in social media.

2. Benefits
a. Promote transparency of City government and services.
b. Provide timely information to all audiences.
c. Establish one-on-one connection with residents and persons interested in Hondo.
d. Send time sensitive information to residents and media quickly.
e. Create additional channels to increase awareness of City messages.
f. Reach additional audiences.

3. Responsibilities for City Social Media Accounts
a. All social media accounts will be set up by the IT Department/Web Team or 

authorized Site Administrator to ensure consistency of City brand and messaging. 
All postings should support the City’s mission, integrity, and reputation. 

b. Messaging on any City social media account will be posted by authorized and 
trained city employee only. 

c. Social media postings by departments/designee are subject to approval and 
editing by the authorized social media city Site Administrator and/or Web Team. 

d. The authorized City social media Site Administrator will be listed as an admin on 
all social media accounts and have access to such accounts at all times. 

e. Employees are responsible for any content they publish in any social media outlet.   
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f. Employees will adhere to applicable federal, state, and local laws, regulations, and 
policies, including all policies pertaining to the use of computers, electronic 
communications, respectful workplace, City Records Management policies, 
proper business etiquette and any other applicable City policy or procedure. 

g. The IT department is responsible for archiving and retention of social media 
postings in accordance with the Texas Public Information Act and the City’s 
records retentions policies and obligations. 

4. Policy & Procedures
a. Departments requesting a new social media account must provide proof of 

necessity to the IT Department/Web Team and social media Site Administrtor.
b. The IT Department/Web Team and City social media Site Administrator will have 

final approval of all social media requests. The Site Administrator will oversee 
website and social media accounts.

c. Once approved, department social media editors and/or designee will be 
responsible for creating, maintaining, and monitoring their departmental social 
media page. The Site Administrator will coordinate training with designated page 
editor before giving full access to the page. The account will then be put on a 
probationary period for 6 months to determine the success and use. All page 
editors/administrators will be required to attend an annual training to continue 
page credentials.  A specific set of criteria will be enforced, and if not followed, 
could cause the closing of the social media site/account altogether and its content 
being covered, as necessary, by the main City of Hondo site/account. 

d. City of Hondo pages will conform to the following: 
i. Be identified as an official City of Hondo posting

ii. Contain appropriate staff contact information
iii. Contain the City and/or Departmental logo
iv. Have a link to the appropriate page of the City’s website
v. Include a disclaimer about the City’s content policy of acceptable 

comments.
vi. Specify that all content posted is subject to Texas Open Records laws.

5. Public Comment Policy

Comments from the public are allowed on the City’s social media sites and shall 
be monitored daily to ensure the comments meet certain criteria; the City’s 
social media sites must be structured narrowly to focus discussions on a 
particular interest of the City rather than creating a “public forum.” Social media 
web sites that allow comments must contain the following text on the social 
media site or must include a link to the location on the departmental website 
containing the following text:

a. Comments. The purpose of this site is to present matters of public 
interest in the City of Hondo. We encourage you to submit comments, 
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but please note that this is not a public forum.
b. Comments posted to this page will be monitored. The City reserves the right 

to delete comments that: contain misinformation, obscene language, or 
sexual content, threaten, or defame any person or organization, support or 
oppose political candidates, political organizations, or ballot propositions, 
promote illegal activity, commercial services, or products, infringe on 
copyrights or trademarks or are not topically related to the particular 
posting.”

c. Definitions:
i. For the purposes of this policy, unless otherwise stated, the following 

definitions apply:
1. City administered site: any internet site or portion of an internet 

site, with content controlled by City representatives as an official 
communication outlet of the City.

2. Comment:  a message posted by site visitors, either in response to 
an existing topic or introducing a new topic. In general, the content 
of comments is controlled solely by the user, but often can be 
deleted, accepted, or rejected prior to posting by the site 
administrator. 

3. Site Administrator:  the person approved by the City Manager to be 
responsible for creation and maintenance of all City social media 
outlet. 

4. Social Media Outlet:  technology-based mass communication tool, 
most often accessed through the Internet, or similar means, that 
encourage information-sharing among individuals or groups with a 
common interest. 

5. Web Team:  the Web Team is a group of City employees designated 
by the IT Department trained to edit the City’s website and 
contribute to authorized social media platforms. 

6. Appropriate Employee Use of Social Media
a. Employees shall not post images, files, or text depicting City property, equipment, 

or personnel in any manner that would adversely affect the reputation of the City 
or a City department.

b. Each situation will be evaluated on a case-by-case basis. Employees are encouraged 
to discuss this Policy with their supervisor, who may escalate the matter to 
appropriate City personnel, as part of discussing the matter with the employee.

c. Personnel policies for employee use of Social Media will be in the City of Hondo 
Personnel Manual.

d. Violation of this policy will be subject to disciplinary action as set out in the City of 
Hondo Personnel Manual Section 11.00 and other sections as applicable.
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City Council Communication 
Title: Discuss and consider appointments to various boards and commissions. (Mayor 
McAnelly)  

Date: June 12, 2023 From: Mayor John McAnelly, Mayor 

 
INFORMATION: 
The City of Hondo is fortunate to have citizens who serve unpaid on our various Advisory 
Boards and Commissions. They serve as  many as three two-year terms, advising staff and 
council and providing valuable input to our overall operations. This evening I am 
recommending the re-appointment of some of these citizens. 
 
Ronnie Miller has served on the board of our Economic Development Corporation and is 
eligible and has agreed to serve again. I recommend his re-appointment. 
  
Ryan Wiemers serves on our Parks and Recreation Advisory Board and has agreed to 
continue. I recommend his re-appointment for a two year term. 
   
FINANCIAL IMPACT: 
None 
   
STAFF RECOMMENDATION: 
Approval of Appointments 
   
MOTION: 
Motion to reappoint Ronnie Miller to the Econmic Development Corporation and Ryan 
Wiemers to the Parks and Recreation Advisory Board.  
   
ATTACHMENTS: 
None 
   
STAFF CONTACTS: 
John McAnelly, Mayor 
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